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Execu3ve	
  Summary	
  
Child	
   sacrifice	
   and	
   the	
  muDlaDon	
  of	
   children	
   is	
   the	
  harmful	
   pracDce	
  of	
   removing	
   a	
   child's	
  
body	
   parts,	
   blood	
   or	
   Dssue	
  while	
   the	
   child	
   is	
   alive.	
   These	
   body	
   parts,	
   blood	
   or	
   Dssue	
   are	
  
either	
   worn,	
   buried,	
   concealed	
   or	
   consumed	
   in	
   the	
   belief	
   they	
  will	
   benefit	
   an	
   individual,	
  
family	
  or	
  community.	
  TradiDonally,	
  children’s	
  body	
  parts	
  are	
  parDcularly	
  sought	
  a^er	
  for	
  this	
  
pracDce,	
   impacDng	
  children	
  in	
  every	
  district	
   in	
  Uganda 	
  and	
  o^en	
  resulDng	
  in	
  the	
  death	
  of	
  1

the	
  child	
  

HumaneAfrica,	
  in	
  partnership	
  with	
  75	
  communiDes ,	
  has	
  brought	
  about	
  sustainable	
  change	
  2

by	
  eliminaDng	
  the	
  demand	
  for	
  child	
  sacrifice	
  and	
  muDlaDon	
  in	
  75	
  communiDes	
  throughout	
  
Uganda.	
  Over	
   the	
  course	
  of	
   this	
  project	
  61,840	
  community	
  members	
   from	
  each	
  of	
   the	
  75	
  
communiDes,	
  pledged	
  to	
  abandon	
  this	
  pracDce.	
  Despite	
  regular	
  reports	
  of	
  child	
  muDlaDon	
  
throughout	
   Uganda	
   over	
   the	
   past	
   two	
   years,	
   none	
   of	
   these	
   reports	
   came	
   from	
   the	
   75	
  
communiDes	
  where	
  HumaneAfrica	
  has	
  completed	
   this	
  process.	
  AddiDonally,	
   key	
  players	
   in	
  
the	
  community,	
  such	
  as	
  the	
  local	
  chairperson	
  or	
  tradiDonal	
  leader	
  have	
  confirmed	
  complete	
  
eliminaDon	
  of	
  this	
  pracDce	
  in	
  59	
  communiDes .	
  3

Each	
   of	
   the	
   75	
   communiDes	
   chosen	
   for	
   this	
   project	
   had	
   been	
   affected	
   by	
   this	
   harmful	
  
pracDce	
  prior	
  to	
  HumaneAfrica’s	
  involvement .	
  The	
  project’s	
  goal	
  of	
  reducing	
  the	
  number	
  of	
  4

child	
   muDlaDons	
   by	
   at	
   least	
   50%	
   has	
   been	
   significantly	
   exceeded.	
   CommuniDes	
   have	
  
conDnued	
   to	
   keep	
   the	
  message	
   of	
   abandonment	
   visible	
   a^er	
   the	
   iniDal	
   six	
  month	
   period	
  
when	
  HumaneAfrica	
  handed	
  the	
  project	
  over	
  to	
  each	
  community	
  and	
  each	
  community	
  has	
  
conDnued	
  to	
  address	
  this	
  issue	
  without	
  financial	
  support	
  from	
  this	
  project.	
  

These	
   results	
   can	
   be	
   abributed	
   to	
   the	
   social	
   norms	
   approach	
   adopted	
   by	
   HumaneAfrica	
  
which	
  began	
  with	
  each	
  community	
  abending	
  a	
  workshop	
  where	
  the	
  issue	
  of	
  child	
  sacrifice	
  
and	
   the	
   muDlaDon	
   of	
   children	
   was	
   openly	
   discussed.	
   The	
   workshop	
   encouraged	
   the	
  
community	
   to	
   examine	
   who	
   drives	
   the	
   demand	
   for	
   this	
   pracDce	
   and	
   what	
   message	
   the	
  
community	
   could	
   give	
   to	
   their	
   own	
   community	
   members	
   to	
   eliminate	
   this	
   demand.	
   The	
  
workshop	
  concluded	
  with	
  the	
  creaDon	
  of	
  a	
  small	
  working	
  group	
  made	
  up	
  of	
  key	
  players	
   in	
  
the	
  community	
  who	
  met	
  regularly	
  to	
  design	
  and	
  implement	
  three	
  community	
  responses.	
  

Each	
   community	
   response	
   was	
   designed	
   and	
   implemented	
   by	
   the	
   community,	
   for	
   the	
  
community,	
  encouraging	
  all	
   community	
  members	
   to	
  publicly	
  and	
  collecDvely	
  abandon	
   this	
  
harmful	
  pracDce.	
  HumaneAfrica	
  had	
  no	
  influence	
  or	
  decision	
  making	
  role	
  in	
  this	
  process.	
  

While	
  a	
  number	
  of	
  stakeholders	
  have	
  previously	
  abempted	
  to	
  reduce	
  the	
  pracDce	
  of	
  child	
  
sacrifice	
   and	
   the	
  muDlaDon	
   of	
   children,	
   this	
   project	
   is	
   the	
   first	
   to	
   employ	
   a	
   social	
   norms	
  
approach.	
  This	
  approach	
  enabled	
  the	
  community	
  to	
  freely	
  decide	
  for	
  themselves	
  how	
  they	
  
should	
   encourage	
   their	
   own	
   community	
   to	
   collecDvely	
   abandon	
   this	
   pracDce	
   by	
   both	
  
designing	
  and	
  delivering	
  the	
  message	
  of	
  abandonment	
  to	
  their	
  own	
  community	
  members,	
  
enabling	
   the	
   community	
   to	
   conDnue	
   to	
   keep	
   this	
   message	
   visible	
   once	
   the	
   project	
  
concluded. 

 U-report Uganda1

 A collection of people in a geographical area, also known as a Parish. Average population size of 2000-5000 people (Uganda 2

Bureau of Statistics)
 HumaneAfrica has not received any reports of child mutilations in the remaining 16 communities, however no reliable verification 3

has been received from key community members
 A baseline of recent cases of child sacrifice was established during the initial community workshop4
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Ra3onale	
  
The	
  harmful	
  pracDce	
  of	
  muDlaDng	
  children,	
  removing	
  body	
  parts,	
  blood	
  and	
  Dssue	
  is	
  known	
  
in	
   Uganda	
   as	
   child	
   sacrifice.	
   This	
   pracDce	
   has	
   been	
  well	
   documented	
   over	
   the	
   past	
   years	
  	
  
with	
   published	
   research	
   from	
   Makerere	
   University,	
   Uganda	
   Human	
   Rights	
   Commission,	
  
KidsRights	
  and	
  HumaneAfrica.	
  This	
  research	
  documents	
  how	
  this	
  pracDce	
  impacts	
  numerous	
  
communiDes	
  throughout	
  Uganda.	
  Cases	
  of	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children	
  are	
  
also	
   frequently	
   menDoned	
   in	
   the	
   media,	
   especially	
   local	
   language	
   newspapers	
   and	
   radio	
  
staDons.	
  

UNICEF’s	
  U-­‐report 	
  found	
  that	
  more	
  than	
  10,000	
  of	
  its	
  members	
  represenDng	
  every	
  district	
  5

in	
  Uganda	
  knew	
  of	
  a	
  child	
  who	
  had	
  been	
  sacrificed	
   in	
   their	
  own	
  community	
  and	
  10	
  cases	
  
were	
  reported	
  to	
  U-­‐report	
  during	
  the	
  month	
  in	
  which	
  the	
  quesDon	
  was	
  disseminated .	
  6

A	
   number	
   of	
   stakeholders	
   have	
   been	
   working	
   to	
   reduce	
   the	
   number	
   of	
   cases	
   of	
   child	
  
sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children	
  over	
  recent	
  years,	
  however	
  prior	
  to	
  the	
  start	
  of	
  this	
  
project	
   there	
   had	
   been	
   a	
   steady	
   increase	
   in	
   the	
   number	
   of	
   cases	
   of	
   child	
   muDlaDon.	
  
Stakeholders	
  working	
  on	
  this	
  issue	
  focussed	
  their	
  efforts	
  enDrely	
  on	
  the	
  supply	
  of	
  children’s	
  
body	
  parts,	
   rather	
   than	
  examining	
  ways	
   to	
  eliminate	
   the	
  demand	
  for	
   this	
  harmful	
  pracDce	
  
within	
  communiDes.	
  

HumaneAfrica’s	
  approach	
   is	
  based	
  on	
   research	
  which	
   shows	
   that	
   throughout	
  Uganda,	
   this	
  
harmful	
  pracDce	
  of	
  muDlaDng	
  children	
   is	
  demand	
  driven	
  and	
  this	
  demand	
   is	
  generated	
  by	
  
community	
  members	
  seeking	
  personal	
  gain	
  or	
  improvements	
  in	
  their	
  life	
  situaDon.	
  

What is child sacrifice? 

The	
   Working	
   Group	
   against	
   Child	
   Sacrifice	
   and	
   the	
   MuDlaDon	
   of	
   Children,	
   made	
   up	
   of	
  
Government,	
  UN	
  agencies	
   and	
  Civil	
   Society	
   organizaDons	
   in	
  Uganda	
  has	
   agreed	
   that	
   child	
  
sacrifice	
  is	
  the	
  harmful	
  pracDce	
  of	
  removing	
  a	
  child's	
  body	
  parts,	
  blood	
  or	
  Dssue	
  while	
  the	
  
child	
   is	
   alive.	
   These	
   body	
   parts,	
   blood	
   or	
   Dssue	
   are	
   either	
   worn,	
   buried,	
   concealed	
   or	
  
consumed	
   in	
   the	
   belief	
   they	
  will	
   benefit	
   an	
   individual,	
   family	
   or	
   community	
   and	
   that	
   this	
  
pracDce	
  o^en	
  results	
  in	
  the	
  death	
  of	
  the	
  child.	
  

 A free SMS-based system that allows young Ugandans to speak out on what is happening in communities across the country,5

 http://ureport.ug/pollresults/6
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Reducing	
  child	
  mu3la3on	
  and	
  child	
  sacrifice	
  in	
  
Uganda	
  

In	
   February	
   2013	
  HumaneAfrica	
   embarked	
  on	
   a	
   two	
   year	
   project	
   to	
   reduce	
   child	
   sacrifice	
  
and	
   the	
   muDlaDon	
   of	
   children	
   in	
   the	
   75	
   communiDes	
   in	
   the	
   seven	
   districts	
   menDoned	
  
below:  

Kamwenge	
  District	
  
Butambala	
  District	
  
Mbarara	
  District	
  
Mukono	
  District	
  

Mpigi	
  District	
  
Ngogwe	
  District	
  
Wakiso	
  District	
  
	
    

Using	
   the	
   social	
   norms	
   approach	
   detailed	
   below,	
   HumaneAfrica	
   targeted	
   communiDes	
  
where	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children	
  was	
  evident	
  and	
  each	
  community	
  chosen	
  
for	
  this	
  project	
  had	
  experienced	
  recent	
  cases	
  where	
  children	
  had	
  been	
  muDlated.	
  	
  

HumaneAfrica’s	
  goal	
  for	
  this	
  project	
  was	
  to	
  work	
  alongside	
  each	
  community	
  to	
  collecDvely	
  
and	
  publicly	
  abandon	
  this	
  harmful	
  pracDce	
  of	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children.	
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Social	
  norms	
  approach	
  

What	
  is	
  a	
  social	
  norm?

The	
   theory	
   of	
   self	
   enforcing	
   social	
   convenDons	
   has	
   provided	
   insight	
   into	
   why	
   harmful	
  
pracDces	
  exist.	
  The	
  theory	
  uses	
  game	
  theoreDc	
  models	
  to	
  explain	
  behavior	
  in	
  the	
  presence	
  
of	
   social	
   convenDons	
   and	
   social	
   norms.	
   It	
   highlights	
   that	
   when	
   a	
   social	
   norm	
   is	
   in	
   place,	
  
decision	
   making	
   is	
   an	
   interdependent	
   process	
   in	
   which	
   a	
   choice	
   made	
   by	
   one	
   family	
   is	
  
affected	
   by	
   and	
   affects	
   the	
   choices	
   made	
   by	
   other	
   families;	
   it	
   is	
   a	
   result	
   of	
   reciprocal	
  
expectaDons	
  (UNICEF,	
  2010).	
  

The	
  decision	
  to	
  stop	
  a	
  harmful	
  pracDce,	
  such	
  as	
  child	
  muDlaDon,	
  must	
  come	
  from	
  within	
  a	
  
community	
   and	
   the	
   most	
   successful	
   approach	
   is	
   to	
   empower	
   communiDes	
   to	
   decide	
   for	
  
themselves	
   to	
   abandon	
   the	
   pracDce.	
   Through	
   the	
   social	
   norms	
   approach,	
   and	
   more	
  
specifically	
  through	
  respeclul	
  educaDon,	
  dialogue	
  and	
  workshops,	
  community	
  members	
  are	
  
encouraged	
  to	
  re-­‐evaluate	
  their	
  current	
  beliefs	
  and	
  amtudes	
  in	
  order	
  to	
  bring	
  about	
  posiDve	
  
change.	
  

HumaneAfrica,	
  in	
  partnership	
  with	
  local	
  communiDes,	
  supports	
  a	
  social	
  norms	
  approach	
  to	
  
eliminate	
  this	
  harmful	
  pracDce	
  against	
  children.	
  HumaneAfrica’s	
  intervenDons	
  are	
  designed	
  
to	
  be	
  community	
  based.	
  The	
  design	
  of	
  the	
  community	
  based	
  intervenDon	
  is	
  a	
  combinaDon	
  
of	
   educaDonal	
   and	
   awareness	
   raising	
   elements.	
   The	
   educaDonal	
   aspect	
   focuses	
   on	
   the	
  
nature	
  and	
  causes	
  of	
  child	
  muDlaDon.	
  The	
  awareness	
  raising	
  aspect	
  focuses	
  on	
  the	
  rights	
  of	
  
children.	
   The	
   intervenDons	
   are	
   designed	
   to	
   be	
   community	
   driven	
   and	
   bring	
   about	
  
sustainable	
  change.  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Methodology	
  

Changing	
   social	
   norms	
   is	
   key	
   to	
   reducing	
   the	
   number	
   of	
   child	
   muDlaDons	
   in	
   Uganda.	
  
Research	
   shows	
   that	
   throughout	
   Uganda,	
   the	
   demand	
   for	
   tradiDonal	
   medicine	
   and	
  
ceremonies	
   containing	
   body	
  parts,	
   a	
   pracDce	
   known	
   locally	
   as	
   child	
   sacrifice,	
   comes	
   from	
  
the	
   community.	
   The	
   abandonment	
   of	
   this	
   harmful	
   pracDce	
   is	
   achieved	
   through	
   local	
  
communiDes	
   iniDally	
   abending	
   workshops	
   and	
   establishing	
   an	
   open	
   and	
   honest	
  
environment	
   where	
   the	
   issue	
   of	
   child	
   sacrifice	
   and	
   the	
   muDlaDon	
   of	
   children	
   can	
   be	
  
discussed.	
  

HumaneAfrica’s	
  approach	
  is	
  based	
  around	
  the	
  community	
  acknowledging	
  that	
  child	
  sacrifice	
  
exists	
   and	
   has	
   an	
   adverse	
   effect	
   on	
   their	
   community.	
   Through	
   workshops,	
   consisDng	
   of	
  
facilitated	
  group	
  discussions,	
  the	
  community	
  establishes	
  that	
  their	
  own	
  children	
  are	
  at	
  risk	
  
of	
   violence.	
   At	
   the	
   same	
   Dme,	
   it	
   is	
   the	
   community	
   members	
   themselves	
   who	
   drive	
   the	
  
demand	
   for	
   children’s	
  body	
  parts	
  by	
   visiDng	
   so-­‐called	
  witchdoctors	
   in	
   the	
   knowledge	
   that	
  
children	
  will	
  be	
  muDlated.	
  

One	
  of	
   the	
  most	
   important	
  aspects	
  of	
   this	
  approach	
   is	
   that	
   the	
  acknowledgment	
   that	
   this	
  
harmful	
   pracDce	
   is	
   community	
   driven,	
   comes	
   from	
   the	
   community	
   and	
   not	
   from	
   the	
  
facilitator	
   or	
   another	
   outsider.	
   Using	
   a	
   comprehensive	
   set	
   of	
   quesDons	
   which	
   generate	
  
discussion	
  in	
  small	
  groups,	
  this	
  conclusion	
  is	
  achieved.	
  

Once	
   the	
   community	
  makes	
   the	
   link	
   between	
   their	
   visit	
   to	
   a	
   so-­‐called	
  witchdoctor	
   and	
   a	
  
muDlaDon	
  of	
  a	
  child	
  which	
  has	
  taken	
  place	
  in	
  their	
  community,	
  social	
  norms	
  can	
  change	
  and	
  
the	
  community	
  has	
   the	
  possibility	
  of	
   joining	
   together	
   to	
   collecDvely	
  abandon	
   this	
  harmful	
  
pracDce.	
  Each	
  community	
  involved	
  in	
  this	
  project	
  has	
  fully	
  taken	
  part	
  in	
  this	
  process	
  and	
  has	
  
decided	
   to	
   collecDvely	
   abandon	
   this	
   pracDce	
   and	
   has	
   acknowledged	
   the	
   link	
   menDoned	
  
above.	
  HumaneAfrica’s	
  role	
  is	
  to	
  give	
  communiDes	
  the	
  opportunity	
  to	
  discover	
  this	
   link	
  for	
  
themselves	
   and	
   support	
   the	
   community	
   in	
   designing	
   and	
   implemenDng	
   acDviDes	
   to	
  
collecDvely	
  abandon	
  this	
  harmful	
  pracDce.	
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HumaneAfrica	
  has	
  a	
  presence	
  in	
  a	
  community	
  for	
  six	
  months	
  working	
  with	
  each	
  community	
  
to	
  eliminate	
  the	
  harmful	
  pracDce	
  of	
  child	
  muDlaDon	
  and	
  child	
  sacrifice.	
  A^er	
  this	
  six	
  month	
  
period	
   the	
   project	
   is	
   handed	
   back	
   to	
   community	
   to	
   conDnue	
   keeping	
   the	
   message	
   of	
  
abandonment	
  visible,	
  described	
  in	
  more	
  detail	
  in	
  the	
  chapter	
  enDtled	
  “Sustainability”.	
  

The	
   	
   graph	
   below	
   shows	
   the	
   acDviDes	
   which	
   take	
   place	
   in	
   each	
   community	
   over	
   the	
   six	
  
month	
  period.	
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The workshop 

The	
  workshop	
  was	
  the	
  starDng	
  point	
  for	
  the	
  social	
  norms	
  process	
  aimed	
  at	
  eliminaDng	
  the	
  
demand	
  for	
  this	
  harmful	
  pracDce	
  and	
  it	
  was	
  essenDal	
  that	
  key	
  players	
  such	
  as	
  religious	
  	
  and	
  
tradiDonal	
   leaders,	
   the	
   local	
   chairperson	
   and	
   the	
   local	
   government	
   official	
   abended	
   the	
  
workshops.	
   MeeDngs	
   and	
   dialogue	
   took	
   place	
   before	
   each	
   workshop	
   to	
   ensure	
   these	
  
community	
  leaders	
  and	
  key	
  community	
  members	
  were	
  present.	
  

These	
  workshops	
  were	
  designed	
  to	
  bring	
  a	
  gender	
  balanced	
  cross	
  secDon	
  of	
  the	
  community	
  
together	
   to	
   discuss	
   the	
   impact	
   of	
   child	
   sacrifice	
   and	
   the	
   muDlaDon	
   of	
   children	
   on	
   their	
  
community,	
   through	
   facilitated	
   group	
   discussions.	
   All	
   workshops	
   were	
   undertaken	
   in	
  
communiDes	
   where	
   HumaneAfrica	
   was	
   aware	
   that	
   child	
   sacrifice	
   and	
   the	
   muDlaDon	
   of	
  
children	
  had	
  impacted	
  the	
  community.	
  

At	
   the	
   start	
   of	
   each	
  workshop,	
   informaDon	
   from	
   the	
  media,	
   such	
   as	
   a	
   radio	
   excerpt	
   or	
   a	
  
newspaper	
   arDcle,	
   which	
   informs	
   about	
   child	
   sacrifice	
   in	
   the	
   area	
   was	
   presented.	
   The	
  
workshop	
  abendees	
  were	
  subsequently	
  split	
  into	
  smaller	
  groups	
  to	
  discuss	
  the	
  report.	
  Using	
  
a	
   piece	
   of	
  media	
   to	
   inform	
   about	
   this	
   pracDce	
   is	
   significant	
   as	
   it	
   ensured	
   the	
   community	
  
introduced	
   their	
   own	
   terms	
   and	
   their	
   own	
   understanding	
   of	
   this	
   issue,	
   rather	
   than	
   if	
   the	
  
subject	
  was	
  introduced	
  by	
  the	
  facilitator	
  where	
  it	
  might	
  be	
  deemed	
  that	
  HumaneAfrica	
  was	
  
there	
  to	
  pass	
  judgement	
  or	
  lecture	
  on	
  this	
  issue	
  

The	
   small	
   groups	
  were	
   asked	
   to	
   discuss	
   and	
   answer	
   quesDons	
   related	
   to	
   violence	
   against	
  
children	
   in	
   their	
   own	
   community	
   and	
   instances	
   where	
   children	
   had	
   been	
  muDlated.	
   The	
  
small	
  groups	
  also	
  discussed	
  what	
  these	
  children’s	
  body	
  parts	
  were	
  used	
  for.	
  

The	
   responses	
   were	
   used	
   to	
   create	
   a	
   baseline	
   for	
   the	
   impact	
   child	
   sacrifice	
   and	
   the	
  
muDlaDon	
  of	
  children	
  had	
  on	
  each	
  community.	
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An	
  exercise	
  where	
  supply	
  and	
  demand	
  was	
  discussed	
  was	
  then	
  presented	
  to	
  the	
  group.	
  Two	
  
scenarios	
  were	
  shared	
  with	
  the	
  small	
  groups.	
  One	
   involved	
  an	
  aback	
  on	
  a	
  group	
  of	
  school	
  
children	
  where	
  body	
  parts	
  were	
  removed,	
  the	
  other	
  involved	
  a	
  community	
  member	
  in	
  a	
  	
  
neighboring	
  community	
  who	
  used	
  children’s	
  body	
  parts	
  in	
  an	
  abempt	
  to	
  increase	
  wealth	
  for	
  
her	
  business.	
  Both	
  stories	
  were	
  true.	
  

The	
  purpose	
  of	
  this	
  exercise	
  was	
  to	
  give	
  an	
  opportunity	
  for	
  the	
  parDcipants	
  to	
  link	
  the	
  two	
  
stories	
  and	
  open	
  a	
  discussion	
  in	
  small	
  groups	
  focussing	
  on	
  the	
  supply	
  (the	
  muDlaDon	
  of	
  the	
  
children)	
   and	
   the	
   demand	
   (the	
   community	
   member	
   wishing	
   to	
   increase	
   her	
   business	
  
wealth).	
  

Once	
  the	
  parDcipants	
  acknowledged	
  the	
  issue	
  of	
  supply	
  and	
  demand,	
  they	
  also	
  recognized	
  
that	
  although	
  their	
  own	
  children	
  were	
  at	
  risk	
  of	
  violent	
  abacks	
  due	
  to	
  this	
  pracDce,	
   it	
  was	
  
their	
  community	
  that	
  drove	
  the	
  demand	
  for	
  children’s	
  body	
  parts.	
  

Due	
   to	
   the	
   nature	
   of	
   the	
   quesDons	
   and	
   small	
   group	
   discussions,	
   those	
   abending	
   the	
  
workshop	
  came	
  to	
  this	
  conclusion	
  as	
  a	
  group	
  rather	
  than	
  being	
  instructed	
  to	
  have	
  a	
  certain	
  
opinion.	
   The	
   community	
   worked	
   together	
   to	
   conclude	
   that	
   the	
   demand	
   for	
   this	
   pracDce	
  
comes	
   from	
  within	
   each	
   community	
   and	
  possibly	
   for	
   the	
  first	
  Dme	
   the	
   focus	
   shi^ed	
   from	
  
blaming	
   others	
   such	
   as	
   the	
   authoriDes	
   for	
   lack	
   of	
   acDon	
   or	
   so-­‐called	
   witchdoctors	
   for	
  
insDgaDng	
   the	
   muDlaDons,	
   to	
   focussing	
   on	
   their	
   own	
   community	
   which	
   generated	
   the	
  
demand.	
  

The	
  workshop	
  abendees	
  then	
  discussed	
  in	
  small	
  groups	
  what	
  message	
  could	
  be	
  given	
  by	
  the	
  
community	
  to	
  their	
  own	
  community	
  members	
  to	
  deter	
  them	
  from	
  any	
  involvement	
  in	
  child	
  
sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children.	
  The	
  small	
  groups	
  were	
  asked	
  “What	
  message	
  would	
  
you	
  give	
  to	
  your	
  own	
  community	
  to	
  encourage	
  them	
  to	
  abandon	
  this	
  prac8ce?”	
  

The	
  suggesDons	
  from	
  each	
  of	
  the	
  small	
  groups	
  were	
  then	
  presented	
  to	
  the	
  larger	
  group	
  and	
  
wriben	
   on	
   flip	
   charts	
   and	
   displayed	
   on	
   the	
   walls	
   or	
   trees.	
   These	
   suggesDons	
   were	
   then	
  
referred	
  to	
  as	
  the	
  “community	
  response”	
  to	
  the	
  harmful	
  pracDce.	
  

The	
   Dpping	
   point	
   for	
   a	
   community	
   to	
   begin	
   the	
   process	
   of	
   collecDvely	
   abandoning	
   this	
  
pracDce	
   came	
   during	
   the	
   last	
  moments	
   of	
   the	
  workshop	
  when	
   the	
   facilitator	
   asked	
   each	
  
person	
  present	
  to	
  stand	
  up	
  and	
  respond	
  to	
  the	
  quesDon	
  “Is	
  it	
  ever	
  right	
  or	
  jusDfiable	
  to	
  take	
  
a	
   child’s	
   life?”	
   The	
   facilitator	
   usually	
   received	
   confirmaDon	
   from	
   a	
   number	
   of	
   those	
  
abending	
  that	
   it	
   is	
  not.	
  The	
  facilitator	
  then	
  asked	
  the	
  quesDon	
  to	
  each	
  person	
  individually.	
  
A^er	
  the	
  facilitator	
  received	
  a	
  response,	
  each	
  individual	
  was	
  asked	
  in	
  turn	
  to	
  be	
  seated.	
  This	
  
was	
   a	
   powerful	
   moment	
   for	
   all	
   communiDes	
   as	
   it	
   was	
   the	
   first	
   instance	
   where	
   the	
   key	
  
players	
   in	
   the	
   community,	
   including	
   tradiDonal	
   pracDDoners	
   and	
   healers	
   openly	
  
acknowledged	
  that	
  killing	
  a	
  child	
  for	
  personal	
  gain	
  was	
  not	
  acceptable.	
  This	
  commitment	
  at	
  
the	
  earliest	
  stage	
  of	
  the	
  process	
  set	
  the	
  tone	
  for	
  the	
  next	
  six	
  months	
  where	
  the	
  community	
  
came	
  together	
  to	
  design	
  and	
  implement	
  ways	
  to	
  demonstrate	
  and	
  recommit	
  to	
  their	
  pledge	
  
to	
  abandon	
  this	
  harmful	
  pracDce.  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The small working group 

Following	
   each	
  workshop,	
   a	
   small	
   working	
   group	
  was	
   established	
   usually	
  made	
   up	
   of	
   six	
  
parDcipants	
  (3	
  female,	
  3	
  male)	
  who	
  both	
  abended	
  the	
  workshop	
  and	
  were	
  key	
  players	
  in	
  the	
  
community.	
  The	
  small	
  working	
  group	
  met	
  four	
  Dmes	
  over	
  a	
  two-­‐month	
  period	
  to	
  design	
  and	
  
implement	
   one	
   of	
   the	
   community	
   responses	
   suggested	
   during	
   the	
   workshop.	
   These	
  
community	
   responses	
  were	
   chosen	
   and	
   designed	
   by	
   the	
   small	
   group,	
  with	
   HumaneAfrica	
  
acDng	
   solely	
   as	
   facilitator	
   for	
   these	
   meeDngs.	
   Subsequently,	
   the	
   small	
   working	
   group	
  
presented	
   a	
   proposal	
   to	
  HumaneAfrica	
   including	
   a	
   narraDve	
  of	
   how	
   the	
  proposed	
   acDvity	
  
would	
   involve	
  the	
  enDre	
  community	
  to	
  eliminate	
  the	
  demand	
  for	
  this	
  pracDce	
  as	
  well	
  as	
  a	
  
budget.	
  

A^er	
   the	
   small	
   working	
   group	
   had	
   met	
   four	
   Dmes	
   and	
   the	
   proposal	
   for	
   the	
   community	
  
response	
   had	
   been	
   accepted	
   by	
   HumaneAfrica,	
   the	
   community	
   response	
   took	
   place.	
  
Following	
   the	
   first	
   community	
   response,	
   the	
   small	
   working	
   group	
   then	
  met	
   another	
   four	
  
Dmes,	
   followed	
   the	
   same	
   process	
   of	
   designing	
   and	
   implemenDng	
   another	
   community	
  
response	
  suggested	
  during	
  the	
  workshop.	
  	
  

This	
   process	
   conDnued	
   up	
   unDl	
   the	
   third	
   and	
   final	
   community	
   response	
   which,	
   as	
   noted	
  
below	
  contained	
  a	
  sustainable	
  element	
  to	
  ensure	
  the	
  small	
  working	
  group	
  conDnued	
  to	
  keep	
  
the	
  message	
  of	
  abandonment	
  visible	
  a^er	
  the	
  project	
  had	
  concluded.	
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The community response 

A^er	
   designing	
   the	
   community	
   response,	
   the	
   small	
   working	
   group	
   took	
   the	
   lead	
   in	
  
implemenDng	
   the	
   response,	
   which	
   had	
   the	
   sole	
   purpose	
   of	
   bringing	
   the	
   community	
  
together	
  to	
  collecDvely	
  abandon	
  the	
  harmful	
  pracDce	
  of	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  
children.	
  

Community	
  responses	
  took	
  many	
  different	
  forms.	
  The	
  message	
  however	
  was	
  always	
  to	
  bring	
  
the	
   community	
   together	
   for	
   the	
  purpose	
  of	
  making	
   a	
  declaraDon	
  of	
   abandonment.	
   These	
  
responses	
   included,	
   radio	
   programs,	
   marches,	
   theatre	
   and	
   drama	
   plays,	
   community	
  
declaraDons	
   of	
   abandonment,	
   sporDng	
   events,	
   door-­‐to-­‐door	
   visits,	
   suggesDon	
   boxes,	
  
training	
   for	
   key	
   community	
   members	
   such	
   as	
   tradiDonal	
   healers	
   and	
   religious	
   leaders	
   to	
  
integrate	
   this	
  message	
   into	
   their	
   established	
   gatherings	
   and	
   community	
   debates	
   to	
   open	
  
discussions	
  on	
  the	
  issue.	
  

Many	
  small	
  groups	
  dedicated	
  Dme	
  and	
  energy	
  into	
  mobilizing	
  their	
  community	
  to	
  abend	
  the	
  
response.	
  Many	
  partnered	
  with	
   local	
  schools	
  where	
  the	
  school	
  children	
  marched	
  and	
  sang	
  
spreading	
  the	
  news	
  of	
  the	
  Dme	
  and	
  place	
  for	
  the	
  community	
  response.	
  It	
  was	
  not	
  unusual	
  to	
  
have	
   more	
   than	
   1,200	
   community	
   members	
   abend	
   such	
   gathering	
   when	
   this	
   form	
   of	
  
mobilizaDon	
  was	
  used.	
  

During	
  these	
  community	
  responses,	
  key	
  players	
  in	
  the	
  community	
  commibed	
  to	
  abandoning	
  
this	
   pracDce	
   and	
   signed	
   declaraDons	
   of	
   abandonment	
   which	
   were	
   then	
   circulated	
   to	
   the	
  
enDre	
  community.	
  TradiDonal	
  and	
  spiritual	
  leaders	
  also	
  used	
  their	
  posiDon	
  to	
  encourage	
  the	
  
community	
  to	
  consider	
  their	
  acDons	
  and	
  join	
  together	
  to	
  make	
  their	
  community	
  free	
  from	
  
this	
  harmful	
  pracDce.	
  

Many	
  community	
  responses	
  combined	
  marches,	
  speeches,	
  dramas	
  and	
  sporDng	
  events	
  and	
  
these	
  gathering	
  took	
  most	
  of	
  the	
  day.	
  

The	
  third	
  and	
  final	
  community	
  response	
  included	
  the	
  symbolic	
  handing	
  over	
  of	
  the	
  project	
  
to	
  the	
  community.	
  For	
  this	
  final	
  community	
  response,	
  the	
  small	
  group	
  included	
  a	
  sustainable	
  
aspect	
  to	
  ensure	
  the	
  message	
  conDnued	
  to	
  be	
  visible	
  a^er	
  the	
  project	
  had	
  ceased,	
  making	
  
the	
  enDre	
  process	
  sustainable.	
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Sustainability 

HumaneAfrica	
   focussed	
   throughout	
   this	
   project	
   on	
   sustainability	
   to	
   ensure	
   that	
   each	
  
community	
   conDnued	
   to	
   keep	
   the	
   message	
   of	
   abandonment	
   visible	
   by	
   integraDng	
   their	
  
commitment	
  into	
  exisDng	
  social	
  gatherings	
  without	
  the	
  need	
  for	
  ongoing	
  financial	
  support.	
  

The	
  third	
  and	
  final	
  community	
  response	
  
therefore	
   included	
   the	
   handing	
   over	
   of	
  
the	
   project	
   to	
   the	
   community	
   where	
   a	
  
susta inab le	
   e lement	
   had	
   been	
  
developed	
   by	
   each	
   community’s	
   small	
  
working	
  group.	
  

HumaneAf r i ca	
   was	
   a cDve	
   i n	
   a	
  
community	
   for	
   six	
   months	
   and	
   once	
   a	
  
community	
  had	
  the	
  capacity	
  to	
  conDnue	
  
to	
   keep	
   the	
   message	
   of	
   abandonment	
  
visible,	
   formally	
   handed	
   the	
   project	
  
back	
   to	
   the	
   community.	
   Al l	
   75	
  
communiDes,	
   with	
   the	
   support	
   of	
   the	
  
small	
  working	
  group	
  developed	
  ways	
  to	
  
conDnue	
   to	
   keep	
   the	
   message	
   of	
  

abandonment	
  visible	
  without	
  the	
  need	
  for	
  financial	
  support	
  from	
  this	
  project,	
  by	
  integraDng	
  
their	
   acDviDes	
   into	
   exisDng	
   social	
   gatherings	
   such	
   as	
   faith	
   based	
  meeDngs	
   involving	
   both	
  
ChrisDan	
   and	
  Muslim	
   groups	
   and	
   community	
   council	
   gatherings	
   where	
   local	
   leaders	
   had	
  
been	
  trained	
  to	
  promote	
  this	
  message	
  of	
  abandonment.	
  Below	
  are	
  examples	
  of	
  sustainable	
  
acDviDes	
   undertaken	
   by	
   communiDes	
   a^er	
  HumaneAfrica	
   handed	
   the	
   project	
   back	
   to	
   the	
  
community.	
  

• School,	
  community	
  and	
  faith	
  based	
  anD	
  child	
  sacrifice	
  clubs	
  and	
  commibees	
  to	
  promote	
  
the	
  message	
  of	
  abandonment	
  within	
   their	
   respecDve	
  communiDes.	
  The	
  commibees	
  and	
  
groups	
   meet	
   regularly	
   to	
   design	
   and	
   implement	
   acDviDes	
   to	
   conDnue	
   to	
   promote	
  
collecDve	
  community	
  abandonment	
  within	
  exisDng	
  community	
  gatherings	
  

• Commitment	
   from	
   tradiDonal	
   and	
   religious	
   leaders	
   to	
   recommit	
   to	
   abandonment	
   at	
  
regular	
  local	
  council	
  meeDngs	
  and	
  faith	
  based	
  meeDngs	
  

• Income	
  generaDng	
  acDviDes	
  controlled	
  by	
  the	
  community	
  to	
  generate	
  a	
  small	
   income	
  to	
  
fund	
   the	
   implementaDon	
   of	
   further	
   acDviDes	
   to	
   abandon	
   this	
   harmful	
   pracDce.	
   These	
  
include	
  a	
  small	
  coffee	
  plantaDon	
  owned	
  and	
  operated	
  by	
  the	
  community,	
  a	
  maize	
  field	
  and	
  
a	
  small	
  shop	
  

• Groups	
  made	
   up	
   of	
   school	
   teachers	
   to	
   campaign	
   for	
   abandonment	
   amongst	
   parents	
   of	
  
their	
  pupils	
  

• Semng	
  aside	
  one	
  day	
  each	
  year	
   for	
  a	
  community	
  event	
  to	
  both	
  remember	
  children	
  who	
  
have	
   been	
   muDlated	
   and	
   also	
   to	
   revisit	
   their	
   commitment	
   to	
   abandoning	
   this	
   harmful	
  
pracDce	
  

• Mission	
   groups	
   with	
   the	
   specific	
   responsibility	
   of	
   sharing	
   the	
   community’s	
   message	
   of	
  
abandonment	
  with	
  neighboring	
  communiDes	
  

• Signposts	
   staDng	
   their	
   community	
   to	
   be	
   free	
   from	
   child	
   sacrifice	
   and	
   commimng	
   to	
  
conDnuing	
  the	
  fight	
  against	
  this	
  harmful	
  pracDce	
  

• Key	
  players	
  in	
  the	
  community	
  such	
  as	
  local	
  leaders,	
  youth	
  leaders,	
  teachers	
  and	
  religious	
  
leaders	
  to	
  carry	
  on	
  the	
  campaign	
  among	
  their	
  respecDve	
  members	
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A	
  market	
  place	
  in	
  Buikwe	
  where	
  a	
  small	
  group	
  regularly	
  
promote	
  the	
  message	
  of	
  abandonment



A	
   community	
   in	
   Busabaga,	
   with	
   support	
   from	
  
the	
   local	
  chairperson,	
  dedicated	
  an	
  area	
  of	
   land	
  
for	
   growing	
   coffee,	
   the	
   proceeds	
   of	
   which	
   are	
  
being	
   used	
   for	
   members	
   of	
   the	
   small	
   working	
  
group	
   to	
   travel	
   to	
   neighboring	
   communiDes	
   to	
  
spread	
   the	
   message	
   of	
   abandonment.	
   The	
  
responsibility	
  for	
  the	
  growing	
  of	
  coffee	
  is	
  shared	
  
equally	
  within	
  the	
  community.	
  This	
  small	
  income	
  
generaDng	
   iniDaDve	
  was	
  set	
  up	
   in	
  2013	
  and	
  the	
  
proceeds	
  have	
  been	
  used	
  to	
  spread	
  the	
  message	
  
of	
   abandonment	
  within	
  24	
   schools,	
   	
   eight	
   local	
  
councils	
   and	
   a	
   number	
   of	
   Churches	
   and	
  
Mosques.	
  

A	
  small	
  working	
  group	
  in	
  Kasubi	
  partners	
  with	
  a	
  
local	
   church	
   and	
   one	
   Sunday	
   a	
   month	
  
integrates	
  an	
  acDvity	
  to	
  remind	
  the	
  community	
  
of	
   their	
  commitment	
   	
   to	
  abandon	
  the	
  harmful	
  
pracDce	
   of	
   child	
   sacrifice.	
   These	
   acDviDes	
   are	
  
prepared	
  in	
  partnership	
  with	
  the	
  small	
  working	
  
group	
  and	
   the	
   local	
  minister.	
   The	
  message	
  has	
  
been	
   delivered	
   by	
   school	
   children,	
   local	
  
ministers	
   and	
   the	
   tradiDonal	
   leaders	
   of	
   the	
  
community.	
  

A	
  group	
  of	
  15	
   school	
   children	
   in	
  Kirangira	
  
created	
   an	
   anD	
   child	
   sacrifice	
   club	
   which	
  
meets	
  every	
  month	
  to	
  plan	
  acDviDes	
  such	
  
as	
   plays	
   and	
   marches.	
   They	
   vis it	
  
neighboring	
  schools	
   to	
  share	
  the	
  message	
  
of	
   abandonment	
   with	
   other	
   school	
  
children	
  and	
  are	
  also	
  acDve	
  at	
  community	
  
gatherings	
  

A	
   group	
   of	
   community	
  members	
   in	
   Seeta	
   set	
   up	
  
an	
   anD	
   child	
   sacrifice	
   club	
   and	
   each	
   month	
   the	
  
members	
   go	
   to	
   their	
   local	
   market	
   to	
   talk	
   to	
  
community	
   members	
   about	
   conDnuing	
   their	
  	
  	
  
commitment	
  to	
  abandon	
  child	
  sacrifice.	
  The	
  club’s	
  
members	
   include	
   the	
   local	
   chairperson	
   and	
  
tradiDonal	
   leaders	
   and	
   receives	
   no	
   financial	
  
support	
  from	
  HumaneAfrica.  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A	
  church	
  in	
  Kasubi	
  integrates	
  a	
  message	
  of	
  
abandonment	
  each	
  month	
  into	
  their	
  Sunday	
  service	
  

A	
  school	
  girl	
  in	
  Kirangira	
  makes	
  a	
  poster	
  asking	
  her	
  
community	
  to	
  con5nue	
  the	
  fight	
  against	
  child	
  sacrifice

A	
  community	
  volunteer	
  helping	
  with	
  the	
  
community’s	
  income	
  genera5ng	
  venture	
  to	
  grow	
  
and	
  sell	
  coffee	
  



Key Results 

Each	
   of	
   the	
   75	
   communiDes	
   parDcipaDng	
   in	
   this	
   project	
   has	
   engaged	
   in	
   the	
   process	
   to	
  
eliminate	
  child	
  muDlaDon	
  and	
  sacrifice,	
  using	
  a	
  social	
  norms	
  approach.	
  

HumaneAfrica	
  has	
  conducted	
  75	
  workshops	
  abended	
  by	
  2,730	
  community	
  members	
  (1.367	
  
female	
  and	
  1,363	
  male).	
  All	
  75	
  communiDes	
  both	
  acknowledged	
  the	
  impact	
  of	
  child	
  sacrifice	
  
on	
  their	
  community	
  and	
  showed	
  a	
  desire	
  to	
  change	
  this	
  harmful	
  norm	
  of	
  visiDng	
  so-­‐called	
  
witchdoctors	
  and	
  asking	
  for	
  child	
  sacrifice.	
  Each	
  workshop	
  established	
  that	
  even	
  though	
  this	
  
issue	
  adversely	
  affects	
  the	
  community,	
  it	
  is	
  the	
  same	
  community	
  that	
  is	
  driving	
  the	
  demand	
  
for	
  children’s	
  body	
  parts,	
  blood	
  and	
  Dssue.	
  

On	
  compleDon	
  of	
  the	
  workshops,	
  each	
  community	
  formed	
  a	
  small	
  working	
  group	
  with	
  the	
  
aim	
   of	
   designing	
   and	
   implemenDng	
   community	
   responses	
   suggested	
   during	
   the	
   iniDal	
  
workshops.	
  

900	
  Small	
  Group	
  Mee3ngs	
  abended	
  by	
  5,643	
  par3cipants	
   (2,745	
  women	
  and	
  2,898	
  men)	
  
have	
  taken	
  place	
  during	
  the	
  project	
  period,	
  leading	
  to	
  75	
  community	
  responses	
  designed	
  to	
  
bring	
  the	
  community	
  together	
  to	
  collecDvely	
  abandon	
  the	
  harmful	
  pracDce	
  of	
  child	
  sacrifice	
  
and	
  the	
  muDlaDon	
  of	
  children.	
  	
  

These	
   community	
   responses	
   have	
   been	
   abended	
   by	
   66,384	
   community	
   members	
   and	
  
61,840	
   community	
   members	
   have	
   pledged	
   to	
   abandon	
   the	
   harmful	
   prac3ce	
   of	
   child	
  
mu3la3on	
  and	
  sacrifice.	
  

All	
  75	
  communiDes	
  have	
  commibed	
  to	
  keeping	
  this	
  message	
  of	
  collecDvely	
  abandoning	
  this	
  
harmful	
  pracDce	
  visible	
  without	
  the	
  need	
  for	
  financial	
  support	
  from	
  HumaneAfrica.	
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A	
  message	
  from	
  the	
  community,	
  to	
  the	
  community	
  to	
  abandon	
  a	
  harmful	
  prac5ce	
  



The	
  most	
  encouraging	
  aspect	
  of	
  the	
  project	
  is	
  that	
  over	
  the	
  past	
  24	
  months	
  there	
  have	
  not	
  
been	
   any	
   reports	
   of	
   child	
   muDlaDons	
   in	
   any	
   of	
   the	
   communiDes	
   where	
   this	
   project	
   has	
  
completed	
   at	
   least	
   one	
   community	
   response.	
   These	
   iniDal	
   reports	
   from	
   each	
   community	
  
small	
  working	
  group	
  have	
  been	
  verified	
  by	
  the	
  local	
  chairperson	
  or	
  tradiDonal	
   leader	
  in	
  59	
  	
  
communiDes.	
  

There	
  have	
  however	
  been	
  a	
  number	
  of	
  reports	
  of	
  muDlaDons	
  either	
  directly	
  before	
  the	
  first	
  
community	
  response	
  or	
  in	
  neighboring	
  communiDes.	
  Three	
  of	
  the	
  vicDms	
  HumaneAfrica	
  has	
  
supported	
   over	
   the	
   past	
   two	
   years	
   were	
   from	
   neighboring	
   communiDes	
   to	
   where	
   this	
  
project	
  was	
  acDve.	
  	
  

These	
  results	
  are	
  parDcularly	
  noteworthy	
  as	
  12	
  out	
  of	
   the	
  75	
  communiDes	
  parDcipaDng	
   in	
  
this	
  project	
  also	
  parDcipated	
  in	
  recent	
  research	
  where	
  on	
  average	
  one	
  child	
  was	
  muDlated	
  
each	
  week	
  in	
  one	
  of	
  the	
  25	
  communiDes	
  involved	
  in	
  the	
  research.	
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Key challenges 

The	
  main	
  challenge	
  over	
   the	
  past	
  24	
  months	
  has	
  been	
  maintaining	
   regular	
   contact	
  with	
  a	
  
number	
  of	
  the	
  more	
  rural	
  communiDes.	
  HumaneAfrica	
  took	
  the	
  decision	
  to	
  implement	
  this	
  
project	
   in	
   communiDes	
  with	
   the	
  most	
   need,	
  where	
   children	
  had	
   recently	
   been	
  muDlated,	
  
resulDng	
  in	
  the	
  need	
  to	
  cover	
  a	
  wide	
  geographical	
  area.	
  CommunicaDon	
  and	
  access	
  became	
  
a	
  challenge	
   in	
  some	
  of	
  these	
  outlaying	
  communiDes	
  where	
  electricity,	
   internet	
  and	
  mobile	
  
phone	
   coverage	
   were	
   unavailable	
   for	
   prolonged	
   periods.	
   In	
   addiDon	
   to	
   this,	
   road	
   access	
  
during	
  the	
  wet	
  season	
  made	
  public	
  transport	
  extremely	
  challenging	
  to	
  these	
  communiDes.	
  
In	
  hindsight	
   it	
  would	
  have	
  been	
  a	
  great	
  deal	
  easier	
  to	
  have	
  focused	
  this	
  project	
  on	
  75	
   less	
  
rural	
  communiDes	
  where	
  communicaDon	
  and	
  access	
  were	
  not	
  such	
  a	
  challenge.	
  That	
  said,	
  
these	
   more	
   rural	
   communiDes	
   which	
   demonstrated	
   the	
   greatest	
   challenges	
   o^en	
  
demonstrated	
  the	
  greatest	
  need	
  for	
  collecDvely	
  abandoning	
  this	
  harmful	
  pracDce.	
  This	
  lack	
  
of	
  access	
  and	
  communicaDon	
  resulted	
   in	
   six	
  communiDes	
  not	
  compleDng	
   the	
  process	
  and	
  
although	
  HumaneAfrica	
  could	
  easily	
  find	
  six	
  other	
  communiDes	
  with	
  recent	
  muDlaDons	
  and	
  
the	
  process	
  was	
  successfully	
  completed,	
  however	
  this	
  was	
  a	
  drain	
  on	
  resources.	
  

The	
   issue	
   of	
   “facilitaDon”	
   or	
   a	
   payment	
   for	
   services	
   was	
   an	
   issue	
   iniDally	
   in	
   most	
  
communiDes	
  as	
  previously	
  NGO’s	
  and	
  non-­‐profit	
  organizaDons	
  had	
  paid	
   for	
  services	
   in	
   the	
  
form	
  of	
  “facilitaDon”.	
  This	
  expectaDon	
  of	
  payment	
  for	
  services	
  was	
  evident	
  right	
  through	
  to	
  
the	
   Government	
   who	
   o^en	
   expected	
   a	
   small	
   payment	
   for	
   abending	
   meeDngs	
   or	
  
conferences.	
  However,	
  HumaneAfrica	
  set	
  a	
  precedent	
  from	
  the	
  start	
  of	
  this	
  project	
  that	
  no	
  
payments	
  would	
  be	
  made	
  and	
   the	
   small	
  working	
  group	
  and	
   community	
   leaders	
  would	
  be	
  
involved	
   solely	
   for	
   the	
   benefit	
   of	
   the	
   community,	
   rather	
   than	
   for	
   financial	
   gain.	
   This	
  
approach	
   was	
   not	
   welcomed	
   in	
   a	
   number	
   of	
   communiDes,	
   however	
   once	
   the	
   process	
  
evolved	
   and	
   these	
   key	
   players	
   witnessed	
   the	
   commitment	
   of	
   the	
  majority	
   of	
   community	
  
members,	
  they	
  began	
  to	
  conform	
  with	
  the	
  community	
  and	
  accept	
  this	
  project	
  was	
  their	
  own	
  
and	
  they	
  would	
  not	
  benefit	
  financially	
  from	
  working	
  towards	
  the	
  eliminaDon	
  of	
  this	
  harmful	
  
pracDce.	
  

Receiving	
  updates	
  and	
  reports	
  on	
  sustainable	
  aspects	
  of	
  the	
  project	
  and	
  also	
  informaDon	
  on	
  
new	
  cases	
  of	
   child	
  muDlaDon	
  has	
  also	
  been	
  a	
   challenge.	
  16	
  of	
   the	
  75	
   communiDes	
  which	
  
completed	
   the	
   process	
   have	
   not	
   followed	
   through	
   with	
   their	
   commitment	
   from	
   key	
  
community	
   members,	
   such	
   as	
   tradiDonal	
   leaders	
   or	
   local	
   chairperson	
   to	
   confirm	
  
independently	
   that	
   no	
   cases	
   of	
   child	
   muDlaDon	
   have	
   taken	
   place	
   in	
   their	
   community.	
  
HumaneAfrica	
  has	
  therefore	
  not	
  been	
  able	
  to	
  verify	
  if	
  this	
  lack	
  of	
  communicaDon	
  is	
  due	
  to	
  
the	
   communicaDon	
   issues	
   menDoned	
   above,	
   or	
   if	
   these	
   key	
   players	
   expected	
   some	
  
“facilitaDon”	
   or	
   payment	
   for	
   their	
   ongoing	
   commitment	
   or	
   if	
   indeed	
   a	
   case	
   of	
   child	
  
muDlaDon	
  has	
  occurred	
  in	
  these	
  communiDes.	
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Victim Support 

Six	
  vicDms	
  have	
  been	
  idenDfied	
  during	
  this	
  project	
  where	
  the	
  intenDon	
  has	
  been	
  to	
  remove	
  
body	
   parts,	
   blood	
   or	
   Dssue.	
   HumaneAfrica	
   has	
   supported	
   all	
   vicDms	
   with	
   the	
   necessary	
  
medical	
  and	
  psycho-­‐social	
  care:	
  

Child	
  1 	
  is	
  a	
  four-­‐year-­‐old	
  boy	
  who	
  on	
  20th	
  July	
  2013	
  was	
  discovered	
  bleeding	
  from	
  the	
  groin	
  7

area	
  a^er	
  an	
  abempt	
  was	
  made	
  to	
  cut	
  and	
  possibly	
  remove	
  his	
  penis.	
  The	
  boy	
  was	
  taken	
  for	
  
treatment	
   at	
   the	
   local	
   health	
   clinic	
  where	
   he	
  
was	
   treated	
   for	
   swollen	
   eyes	
   and	
   chest,	
  
bruises	
  to	
  the	
  nose	
  and	
  cuts	
  around	
  his	
  back	
  
and	
  penis.	
  	
  

Child	
  2,	
  a	
  two	
  year	
  old	
  girl	
  suffered	
  from	
  cuts	
  
around	
  her	
  body	
  and	
  genitalia	
  a^er	
  an	
  aback	
  
on	
  24th	
  June	
  2013.	
  A^er	
  minor	
  treatment	
  she	
  
recovered	
   well	
   physically	
   but	
   suffered	
   from	
  
trauma.	
   She	
   received	
   counseling	
   over	
   a	
   3	
  
month	
  period	
  at	
  the	
  District	
  health	
  centre.	
  
	
  
Child	
   3	
   is	
   a	
   five	
   year	
   old	
   boy	
   whose	
   enDre	
  
genitalia	
   was	
   removed	
   during	
   an	
   aback.	
   On	
  
11th	
   September	
   2013	
   he	
   received	
   medical	
  
treatment	
  to	
  open	
  his	
  urinal	
  outlet.	
  

Child	
  4	
  is	
  a	
  12-­‐year	
  old	
  girl,	
  who	
  in	
  November	
  2012	
  was	
  abacked.	
  She	
  had	
  stab	
  wounds	
  and	
  
cuts	
   in	
   several	
   places.	
   She	
   was	
   treated	
   for	
   her	
   injuries	
   and	
   recovered	
   well,	
   but	
   suffered	
  
mental	
   trauma.	
  She	
  had	
  a	
  physical	
  and	
  mental	
  examinaDon	
  and	
   it	
  was	
  concluded	
  that	
  she	
  
suffered	
   from	
   post-­‐traumaDc	
   stress	
   disorder.	
   She	
   received	
   psycho-­‐social	
   therapy	
   twice	
   a	
  
week	
  for	
  four	
  months	
  and	
  was	
  able	
  to	
  return	
  to	
  school.	
  

Child	
  5,	
  a	
  seven	
  year	
  old	
  boy	
  was	
  abacked	
  on	
  January	
  9th	
  2014	
  in	
  a	
  neighboring	
  community	
  
to	
  where	
  HumaneAfrica	
  was	
  acDve.	
  He	
  suffered	
  several	
   injuries.	
  He	
  received	
  treatment	
  for	
  
the	
   cuts	
  and	
  bruises	
  as	
  well	
   as	
  psycho-­‐social	
   therapy	
   twice	
  a	
  week	
   for	
  five	
  months	
  and	
   is	
  
now	
  able	
  to	
  abend	
  school.	
  	
  

Child	
  6,	
  an	
  11-­‐year	
  old	
  boy	
  from	
  a	
  neighboring	
  community	
  to	
  where	
  HumaneAfrica	
  has	
  been	
  
acDve,	
  was	
  abacked	
  early	
  2014.	
  He	
  was	
  admibed	
  to	
  the	
  local	
  hospital	
  with	
  a	
  deep	
  cut	
  on	
  his	
  
arm	
  and	
  a	
  minor	
  injury	
  on	
  his	
  head.	
  He	
  underwent	
  a	
  physical	
  and	
  mental	
  examinaDon	
  and	
  
subsequently	
  received	
  psycho-­‐social	
  therapy	
  twice	
  a	
  week	
  for	
  five	
  months.	
  He	
  will	
  conDnue	
  
with	
  therapy	
  unDl	
  he	
  is	
  able	
  to	
  parDcipate	
  fully	
  in	
  social	
  gatherings	
  and	
  school.	
  	
  

 All children’s names have been removed to protect their identity7
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Working Group against child sacrifice and the mutilation of 
children 

HumaneAfrica	
   coordinates	
   the	
   high-­‐level	
   working	
   group	
   against	
   child	
   muDlaDon	
   and	
   the	
  
sacrifice	
   of	
   children	
   in	
   Uganda	
   which	
   works	
   towards	
   creaDng	
   legislaDon	
   to	
   combat	
   child	
  
sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children.	
  The	
  working	
  group	
  meets	
  each	
  quarter	
  and	
  consists	
  
of	
   the	
  Ministry	
   of	
   Gender	
   Labour	
   and	
   Social	
   Development,	
   JusDce	
   Law	
   and	
   Order	
   Sector	
  
(JLOS)	
   insDtuDons	
   (Uganda	
   Police	
   Force	
   and	
   Uganda	
   Human	
   Rights	
   Commission),	
   UNICEF,	
  
OHCHR,	
   Equal	
   OpportuniDes	
   Commission,	
   the	
   Uganda	
   AssociaDon	
   of	
   Women	
   Lawyers,	
  
Makerere	
   University	
   and	
   NGO’s.	
   The	
   meeDngs,	
   which	
   do	
   not	
   generate	
   any	
   cost	
   to	
   this	
  
project,	
  have	
  been	
  hosted	
  by	
  UNICEF	
  and	
  OHCHR	
  and	
  chaired	
  by	
  UNICEF	
  and	
  the	
  Assistant	
  
Commissioner	
   for	
   Gender	
   Labour	
   and	
   Social	
   Development.	
   The	
   group	
   have	
   reached	
   a	
  
consensus	
   on	
   what	
   consDtutes	
   child	
   sacrifice	
   and	
   this	
   has	
   been	
   included	
   in	
   the	
   dra^	
  
NaDonal	
   AcDon	
   Plan	
   against	
   child	
   sacrifice	
   which	
   the	
   group	
   edited	
   and	
   updated.	
   The	
  
Ministry	
   of	
   Gender	
   Labour	
   and	
   Social	
   Development	
   submibed	
   the	
   dra^	
   to	
   their	
   Senior	
  
Management	
   and	
   the	
   dra^	
  was	
   accepted	
   in	
   principle	
  with	
   a	
   request	
   being	
  made	
   for	
   the	
  
working	
  group	
  to	
  cost	
  the	
  plan.	
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Conclusion 

This	
  project	
  has	
  successfully	
  eliminated	
  the	
  demand	
  for	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  
children	
   in	
   75	
   communiDes	
   throughout	
   Uganda.	
   There	
   have	
   been	
   no	
   reports	
   of	
   child	
  
muDlaDons	
  in	
  any	
  of	
  the	
  communiDes	
  where	
  	
  this	
  project	
  has	
  been	
  acDve.	
  

From	
  February	
  2013	
   to	
  December	
  2014	
  HumaneAfrica	
   conducted	
  75	
  workshops	
  abended	
  
by	
   2,730	
   community	
   members	
   where	
   the	
   issue	
   of	
   child	
   sacrifice	
   and	
   the	
   muDlaDon	
   of	
  
children	
  was	
   openly	
   discussed,	
  with	
   community	
  members	
   sharing	
   how	
   child	
   sacrifice	
   had	
  
impacted	
   their	
   community.	
   All	
   75	
   communiDes	
   acknowledged	
   that	
   the	
   community	
   drives	
  
the	
  demand	
  for	
  this	
  pracDce	
  and	
  showed	
  a	
  willingness	
  to	
  engage	
  in	
  the	
  social	
  norms	
  process	
  
and	
  collecDvely	
  abandon	
  this	
  harmful	
  pracDce.	
  

The	
   75	
   workshops	
   led	
   to	
   900	
   Small	
   Working	
   Group	
   Mee3ngs	
   where	
   messages	
   of	
  
abandonment	
   were	
   designed	
   by	
   key	
   players	
   in	
   the	
   community.	
   The	
   small	
   working	
   group	
  
meeDngs,	
   led	
   to	
  225	
   community	
   responses	
   designed	
   to	
  bring	
   the	
   community	
   together	
   to	
  
collecDvely	
  and	
  visually	
  abandon	
  this	
  harmful	
  pracDce.	
  

66,384	
   community	
   members	
   abended	
   the	
   225	
   community	
   responses	
   and	
   61,840	
  
community	
  members	
  pledged	
  to	
  abandon	
  the	
  harmful	
  prac3ce	
  of	
  child	
  sacrifice	
  and	
  the	
  
mu3la3on	
  of	
  children.	
  

HumaneAfrica	
  had	
  a	
  presence	
  in	
  each	
  community	
  for	
  six	
  months,	
  working	
  closely	
  with	
  the	
  
small	
   working	
   groups,	
   tradiDonal	
   and	
   spiritual	
   leaders.	
   All	
   75	
   communiDes	
   commibed	
   to	
  
keeping	
  the	
  message	
  of	
  abandonment	
  visible	
  a^er	
  the	
  iniDal	
  six	
  month	
  period	
  without	
  the	
  
need	
  for	
  financial	
  support	
  from	
  HumaneAfrica	
  and	
  acDviDes	
  conDnue	
  in	
  all	
  communiDes.	
  

While	
  the	
  eliminaDon	
  of	
  child	
  sacrifice	
  and	
  the	
  muDlaDon	
  of	
  children	
  in	
  75	
  communiDes	
  in	
  
Uganda	
   shows	
   that	
   the	
   social	
   norms	
   approach	
   is	
   extremely	
   effecDve	
   in	
   eliminaDng	
   the	
  
demand	
  for	
  this	
  harmful	
  pracDce,	
  relaDve	
  to	
  the	
  scope	
  of	
  this	
  problem	
  throughout	
  Uganda	
  
and	
  the	
  number	
  of	
  communiDes	
  impacted	
  by	
  this	
  pracDce,	
  the	
  result	
  is	
  relaDvely	
  modest	
  in	
  
protecDng	
  children	
  from	
  muDlaDons	
  naDonwide.	
  It	
  is	
  evident	
  however,	
  from	
  the	
  response	
  of	
  
these	
  75	
  communiDes	
  that	
  an	
  opportunity	
  exists	
   to	
  expand	
  this	
  approach	
  to	
   include	
  more	
  
communiDes	
  impacted	
  by	
  this	
  harmful	
  pracDce.	
  	
  

The	
   social	
   norms	
   approach	
   adopted	
   by	
   HumaneAfrica,	
   in	
   partnership	
   with	
   local	
  
communiDes,	
   has	
   resulted	
   in	
   community	
  members	
   taking	
  ownership	
  of	
   this	
   issue	
  without	
  
the	
  need	
  to	
  blame	
  or	
  accuse	
  outside	
  forces	
  and	
  the	
  results	
  are	
  shown	
  to	
  be	
  sustainable.	
  On	
  
this	
   basis	
   HumaneAfrica	
   sees	
   the	
   opportunity	
   to	
   eliminate	
   the	
   harmful	
   pracDce	
   of	
   child	
  
muDlaDon	
  enDrely	
  in	
  the	
  central	
  region	
  of	
  Uganda	
  by	
  2020.	
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