
 

 

 

 

Learning Group: 
Protocol for Adaptive Action Experiment Sharing 

The time you spend together in your Learning Group is precious time that you want to 

use effectively to go deeper into the Pattern Logic you are learning and the praxis you 

are building. There are a number of ways this meeting is special: 

► These meetings are not just about "sharing," they are also about learning/honing 

your own HSD practice, both as a speaker and as a listener. 

► Focusing your story down into 3-4 sentences about each phase of the cycle helps 

you to get really clear about the issues and patterns, and it forces you to weed 

out the drama, the “always and forever voice,” and "he said/she said" stuff that 

merely describe the patterns. 

► Knowing we have to ask an HSD-based question has each of us listening through 

an HSD lens, rather than through our old lenses that have served us in the past. 

► Listening to the question, with no expectation of a response, allows us to listen 

deeply--standing in inquiry about what the questioner is offering us and helping 

us stay in reflection mode, rather than in defense or explanation mode. 

► Each of these "points" are critical factors in really using HSD to its greatest 

potential. And practice is critical to helping us learn how to do that.  

 

Benefits of the process help you step into the HSD Paradigm as a praxis: 

► Over time, you learn to focus away from the drama and into the patterns the 

drama often hides.  

► You learn to listen without the old lenses. 

► You learn to accept and reflect on what others share. 

► As with any skill, once you know the basics, you can expand and step further 

away from the tight constraints into a full-blown practice of HSD. 
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Remember that this type of inquiry is new for everyone in the group, so you are not 

"supposed" to be expert at it yet. You will fumble and you will feel that it's too 

cumbersome--Just like when you learned to ride a bike, or roller skate, or be a good 

friend, or parent or spouse.  

► Anything important and worth learning was new learning at some point and 

challenged us.  

► This is a safe place to practice and your fumbling will help teach others. 

► Your Praxis Partner will be supporting along the way.  

► If the Praxis Partner cuts you off, or reminds you not to respond, or asks you to 

move deeper into your HSD question, please know that it's not personal—it is the 

way to learn. 

► This is your opportunity for you each to find your powerful HSD voice. 

► Practice, with feedback, is the best way to do that.  

The Protocol goes like this:  

► A Learner tells their Adaptive Action story by sharing: (Even if any of those 

sentences are descriptions of how you are stuck!) 

 3-4 sentences about the What?  

 3-4 sentences about the So what? and  

 3-4 sentences about the Now what? 

► Then go around the circle and each person asks 1 HSD-based question--no 

advice.  

You will be tempted to give advice—even in the form of a question. Don’t allow 

yourself to go there. You are all novices together, and this is about your learning 

to stand in inquiry, rather than share what you already know.  

► The story teller does not respond, defend, explain, etc. He or she just takes in 

the question and maybe writes it down to ponder later.  

You will be tempted to explain or describe or defend. Don’t allow yourself to go 

there. It’s about your learning; it’s not about your explaining yourself. 

► Then the next Learner shares. Remember that even the Praxis Partner is a 

Learner and is working on his/her own Adaptive Action Experiment.  

► After each has shared, then talk about specific questions. (Questions that explore 

more about the current CDE, about emergent patterns, about any of the models 

and methods, about Cs, Ds, and Es that might shape the desired patterns...) 
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