
 

  

 

 

Praxis Plan 

______________________________________________________________________ 

What It Is The process and documentation of the learning plan, based 

on your own needs for growth and development. 

How to Use It Discuss this plan at your first meeting with your Praxis 

Partner to establish the context of what you want to learn 

and how you will learn it. 

______________________________________________________________________ 

 

Getting Ready 

The Praxis Plan outlines your intentions for applying what you learn in your work or life, 

starting with a current issue or challenge you face. This plan forms the foundation for 

conversations between you and your Praxis Partner and between you and your Learning 

Group. As you learn more about the HSD worldview, this plan will evolve, adapting your 

perspectives, issues, and knowledge. HSD helps you see, understand, and influence the 

patterns in your world through a cycle of inquiry we call Adaptive Action. Using the three 

questions of Adaptive Action —What? So what? Now what?— in iterative cycles, you will 

move forward in your learning. Your Praxis Plan will adapt. Consider the questions on 

the following pages as questions to carry across the months of learning and when you 

bring your learning out to the world. 

The Praxis Plan includes your determination about which Learning Units will help you in 

your plan of learning. The Learning Units are listed with descriptions at the end of this 

document. Select the eight units that you believe will best contribute to your own 

adaptive capacity and your competence as an HSD Professional. These units are in 

addition to the five required units: Introduction to the HSDP Learning, Building the 

Foundation, Cohort Meeting Reading, Live Events, and Adaptive Action Experiments. 

Read the following descriptions to begin the conversation about your own Praxis Plan, 

discussing it with your Praxis Partner and your fellow Learners. Please do not think you 

have to answer each question individually. Then use the form on the following pages to 

document the plan you develop. This is your plan and you can keep it in your private 

folder on the HSDLearinng.org site. It’s your plan and as your learning and perspectives 

shift, it may as well. Work with your Praxis Partner to develop and track this plan. 

What? In the What? question, you gather all the basic data and information you can 

about your issue/challenge as it currently exists, to help you see into the dynamics of 

the situation. As you develop your Praxis Plan you will consider your current levels of 

knowledge and the ways you want to develop further. The following questions are 
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suggestions about what you may want to consider as you formulate this first level of 

your learning plan. You don’t need to answer all the questions, but use them as inquiry 

questions throughout your learning journey. Don’t worry if you don't understand all the 

language or questions here, they just help to point to new paths for your learning 

journey. 

► What is the field or sector of work where I want to apply HSD? 

► What theory base currently guides my work? 

► What am I currently dealing/working with that brings me to HSD (personally 

and/or professionally)?  

► What challenges keep me up at night?  

► What opportunities excite me? 

► What questions do I have that never seem to get answered? 

► What patterns of interaction and decision making can I identify in my own 

behavior or the behaviors of others that contribute to the challenges I face?  

► What patterns do I want to shift? 

► What patterns do you want to maintain? 

So what? In the So what? question, you explore the meaning of what you see in your 

What? and increase your understanding about the dynamics of those patterns and the 

leverage points that will help you shift those patterns.  

► So what do I know about the underlying dynamics that shape the challenges I 

see in my areas of interest? 

► So what do I know about the impacts of the current patterns and how they might 

need to shift? 

► So what do I currently know about human systems that will help me move 

forward at this point? 

► So what do I need to learn that will help me move forward? 

► What are my options for learning what will help me take meaningful action? 

► Now what are the objectives for my learning? 

 
Now what? In the Now what? question, you identify actions you will take to address 

your options for action.  

► Now what activities will help me achieve those objectives? 

► Now what measures will help me know how well I’ve met those objectives?  
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► Now what specific strategies will move me into the next cycle of questions?  

You and your Praxis Partner will work together to identify specific strategies and set it up 

to move you into that next cycle. 

Develop the Plan 

1. What? Based on your reflections in the questions above, describe your current 

understanding of HSD and its applications, your current questions, and the areas 

of focus that most interest you at this point. 

2. So What? Looking at the responses in number one in light of the responses to 

your So what? questions above, what does that mean for your learning? What do 

you need to know and be able to do to use HSD in your own professional or 

personal life? What do you need to learn? What fields of study are critical to you? 

What are your objectives for learning and how do you want to go about exploring 

them? 

3. Now what? Review the Learning Units below and devise a learning plan that will 

build your adaptive capacity and your ability to help other see and understand 

the dynamics of their worlds.  

4. Use the following page to formulate your learning plan. Choose units from the list 

at the end of this document and identify how they support your learning. 
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Learning Plan for: _________________________________________ 

Write about your planning for completing the work. Remember there are the five 

required units, eight topic units and weekly meetings to attend. What do you need to do 

to get the most of this learning experience? To further your work and expectations of 

this learning? 
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Review Your Progress as You Complete Units 

When you complete each unit, review your learning and activities and consider these 

questions. Again, base your response on your own needs—don’t think you have to 

answer each question individually.  

What has shifted in my understanding and/or skill? 

 

 

 

So what does that mean to my overall learning and progress? 

► How does it increase my understanding? 

► What gaps still exist? 

► How can I learn what I need to learn to fill that next gap? 

► What are my options for learning that? 

► How have the units I have chosen help me move forward? 

 

 

 

Now what do I need to do to move to the next level?  

► Now what steps can I choose from among my options that will have the best 

chances for moving me forward? 

► If the units you have chosen are still viable for you, proceed to the next one. If 

you need to reconsider your selections, work with others to identify units are the 

best fit for your needs. 

► How can I take what I’m learning and contribute to the field of Human Systems 

Dynamics? 
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The world offers you such broad diversity—even in those around you who are from the same 
family, share similar values, work or play together. One condition that makes a system complex 

is the fact that it is highly diverse. Each individual, in his or her uniqueness, is different from 
anyone else on the planet. Even identical twins, whose genetic code is the same, have different 
experiences that teach them different things and shape their lives in subtle or significant ways.  

Then consider that in this world of difference, you have to work beside people who are different 
from you; you live and play with people who are different from you, even in a shared faith or 
affinity group, you are with people who are different from you. You just cannot count on being 
able to relate quickly or easily to many of the people in your life. And yet, it’s the difference that 
is inherent in the system that gives us the chance to see and experience new patterns of living 

and thinking. It’s difference that brings surprise and intrigue into the system. And often, too 
much difference breeds fear and distrust, simply from a lack of understanding or fear. 

In this unit you will learn about ways to use HSD to navigate those many differences to find fit at 

all scales of your system.  

Live Virtual Workshop:  
Diversity 

Brief Essays: 
Partnership or Partisanship 
Taming Wicked Issues with HSD 

Blogs: 
Generative Engagement: Using Diversity to 
Power of Difference 
Seeing a Continuum of Possibility 

Video: 

How to use Adaptive Action to Consider 
Different Views and Leverage Uncertainty 
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Conflict in a human system is inevitable. Many complex adaptive systems are open, high 
dimension, nonlinear systems where the agents are free to interact in interdependent ways. They 
are rife with difference. Multiple forces work in unpredictable and interdependent ways to create 

currents of conflict as those forces come together inside the system, competing for resources 
and attention. Patterns of conflict emerge in a system as diverse agents strive to negotiate the 
differences that separate them. History plays a role in contributing to patterns in a nonlinear 
system, as individuals bring their own personal and cultural memories and expectations to any 
interaction. The natural and inevitable result is a buildup of tension in the system that plays itself 
out as conflict over personal perspectives, over rules and expectations, and over the distribution 

or access to the system’s resources. 

The impact of that conflict is shaped by conditions within the system itself. Overly constrained 
containers can increase system tension as the agents come together, and their differences collide 
in limited space or time. On the other hand, containers that are under-constrained may allow 
time and space for differences to grow out of proportion to the system’s capacity to deal with it. 
How a system deals with the tension that emerges across difference--limiting, accommodating, 
expanding--play out in the exchanges that help shape patterns across the whole. 

How can HSD models and methods help you see, understand, and influence patterns of conflict 
and set conditions for generative relationships across difference? In this unit you will learn about 
two HSD-based models, Conflict Circles and Four Truths, and how those models can help people 
to see and understand the dynamics of conflict in ways that allow for taking informed action to 
negotiate differences and move the whole system toward greater fitness. 

The resources that follow were chosen to help you learn more about the concept of conflict in a 
complex adaptive system, to see how others deal effectively with conflict, and to help you 

explore your own applications HSD in areas of conflict. 

 

Live Virtual Workshop:  
Conflict 
Peace is a Pattern 

Brief Essays: 
HSD and the Decision Map 
HSD and Conflict Circles 

Blog: 
Adaptive Action: Resolving Conflict and 
Honoring Difference 

Wiki Link: 

Four Truths 
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Coaches and consultants are in the helping business. Whether they work at the organizational 
level, team level, or with individuals, these helping professionals can use HSD to stand in 
inquiry—building adaptive capacity for individuals and groups to deal most productively with their 

own sticky issues. What unique skill or perspective emerges through learning about HSD that 
helps you step into your own client relationships in more generative ways? Even if you are not a 
professional consultant or coach, how can you take on a helping role as you support and 
encourage others to see, understand, and influence the patterns that shape their worlds?  

Adaptive capacity is the ability for people to see what they have, know what they want, and take 
Adaptive Action to move forward. Several HSD models contribute to adaptive capacity, and this 

unit explains  

 Radical Inquiry – Individuals and groups use this model create a clear picture of 

the patterns they want, as well as the conditions that can shape those patterns. 

Coaches and consultants use this model to help clients articulate what they want. 

 Adaptive Action – This model helps clients move toward the patterns they want to 

create. Consultants and coaches use Adaptive Action as they work with clients and 

groups to help them move forward. At the same time, they teach their clients to use 

Adaptive Action to address their own wicked issues.  

 Simple Rules – Shared understandings and agreements guide and inform decision 

making to shape the patterns that move a system toward greater coherence and 

sustainability. In complex systems, simple rules provide the framework for those 

shared agreements. HSD Consultants and coaches use the HSD simple rules to 

reflect on their own performance, even as they teach their clients to use simple rules 

to create coherent and productive patterns. 

Consulting and coaching the HSD way is not just about using Radical Inquiry, Adaptive Action, 
and Simple Rules in consultant/coaching-client relationships. It is about using HSD to support 
innovative work to address system challenges. 

 

Book Chapter  
Human Systems Dynamics: Simple Rules 
and OD 

Blogs: 
Landscape of Support for Skill Building 
Adaptive Coaching: Finding the Fit    
Response 
Adaptive Action - Four Principles of Change  
Simple Rules - Four Principles of Change 

LVW: 

Simple Rules: See, Understand and 
Influence Patterns 
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In human systems, people are connected in multiple and diverse ways. We share everything 
from workspaces to communities, from jobs and tasks to the information we use to inform our 
work. How can we connect with others in such a way that we leverage the power of those with 

whom we share so much? 

Collaboration is the most logical way to be sure you have the multiplicity of perspectives, 
experiences, and skills to understand and respond to challenges in highly diverse systems that 
are subject to multiple unknown and unpredictable forces. Finding ways to work collaboratively 
and productively across difference is a must. Shared agreements like simple rules help 
individuals and groups work toward common outcomes across diverse settings and challenges. In 

such a changeable scenario, Collaborative Adaptive Action Networks engage in ongoing cycles of 

inquiry and action more fluidly and proactively that traditional perspectives of collaboration or 
teaming.  

Each of these approaches is enhanced by the use of principles and practices of HSD. By coming 
to understand the dynamics of the human interactions, you build the adaptive capacity necessary 
to respond productively to the challenges of different approaches, multiple demands, and 
diversity of perspectives that make your day-to-day work so complex. In this unit you will find 

new options for working together in today’s turbulent landscape. 

Live Virtual Workshops:  
Setting Conditions for Collaborative Action 
Collaboration and Project Management 

 

Blogs: 
Coordinated Adaptive Action Teams 
Starting a Flashmob 
Systems Mapping 
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In a world you can neither predict nor control, how do you develop strategy for the overall 
progress of a system? How do you think about day-to-day operations? How do you know what to 
do to shape patterns of interaction and behavior that enable the system to move toward fit with 

the greater whole? How do you really build adaptive capacity for individuals, for groups, and for 
the whole system? How do you access the essence of strategy development in the 21st century? 

In HSD we believe effective strategy first allows you to see and understand the 
underlying dynamics of the system around you. You come to understand the nature of 
complex adaptive human systems as 1) open to multiple forces, both known and 
unknown, that influence the systems; 2) highly diverse—different people, experiences, 

perspectives, histories--which contribute to the system’s uncertainty; and 3) 

nonlinear, in that their past influences choices in the moment, shaping the future. Each 
system is unique at any particular moment, so no one strategy will always help. 
Adaptive capacity requires new approaches to strategy, and those new approaches are 
well-informed by HSD. 

It’s not enough to deal with the surface symptoms of system dysfunction. You must be 
able to see the patterns and the system conditions that shape those patterns. Second, 

effective strategy moves you in iterative cycles of inquiry and action that allow for 
agile response to emergent challenges. Adaptive Action provides just such a map for 
moving forward. Finally strategy ensures that change across the system moves 
coherently toward shared outcomes and responsive structures, without requiring 
cumbersome infrastructure. The needed coherence can be shaped by employing a short 
list of Simple Rules. 

Live Virtual Workshop: 
HSD Strategy 

Articles: 

Strategy: HSD Institute Growth 
Strategic Adaptive Action 

Brief Essay: 
Adaptive Design 

Blog: 
Agile: What? Why? How? 

Planning for Complexity 
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In the past, dissemination, or “taking an idea to scale,” meant replicating some idea, action, or 
program, etc., broadly across a system. It meant asking others to do the same thing in other 
places, asking them to take the same steps, build the same procedures, and set the same 

expectations across the greater system so that what worked in one place could be applied and 
made to work in all other places. And that strategy works, but only in cases where there is a 
closed system, that is highly homogenous, and where cause-effect relationships are 
unambiguous. Where there are few variables (as in the lower left corner of the Landscape 
Diagram), you can be sure that individuals are close to agreement about the steps to take, and 
close to certainty about what will happen when they take those steps.  

The challenge lies in the fact that emergent, complex adaptive systems are not closed. They are 
highly diverse, and their nonlinearity makes cause/effect too ambiguous and unpredictable. But 

because it works with procedural- or process- activities, it has been the only way you could think 
about disseminating new and innovative ideas. There are two challenges in that thinking. First 
you have to consider the emergent nature of a complex adaptive system, and understand that 
similar outcomes can some from local freedom to make decisions and choices. Because complex 
adaptive systems are sensitive to initial conditions, identical actions taken in two different places 

(or even different times) can generate vastly different outcomes. Second you have to consider 
that when you work on emergent patterns in human systems, there is no way to ensure enough 
fidelity of implementation to achieve exact replication. So even though it seems paradoxical, 
local innovation around a given idea or concept may be the best way to replicate the outcomes 
or impact you want in the implementation of that idea or concept.     

Live Virtual Workshop: 
Scale-Free Dissemination 

Research Synthesis: 

Scale-Up Strategies 

PowerPoint Handout: 
Scale-Free Dissemination 
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How you perceive the world and then take action determines how well you adapt to the world 
around you. The field of Human Systems Dynamics redefines what it means to be a conscious 
human being. That’s because, while action and adaptation are inborn, intuitive ways of being in 

the world, they are not often conscious responses to what is happening around you. HSD offers 
us ways to see and take action in conscious, intentional ways. Even as you can use the CDE 
model to shape and influence emergent patterns around you (being), you can, at the same time, 
explore those conditions to understand the dynamics of the world where you live (knowing).  

Models and metaphors of complexity open the door to this new reality. In this time when new 
insights and knowledge in math and science have described a great deal about the dynamics of 

interaction and self-organization, the concepts emerging in the field of HSD integrate that reality 

into experience and understanding. HSD offers practical, useful ways to use those new ideas to 
go beyond description. It offers the ability to explain much about human interaction, which 
allows you to take wise action based on those explanations.  

The result is a practice and a theory that equips you, as an individual and the organizations 
where you live and work to thrive in uncertainty as you see, understand, and influence patterns 
to increase coherence across a turbulent landscape. How can this skill be of benefit to you in 

your everyday life? 

Live Virtual Workshop: 
Making Sense of the Mess 
Healing Healthcare 

Blogs: 
Patterns for Consciousness 
Performance in Uncertainty 
Setting Conditions for Success 
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When the systems you work in are open, high dimension, and nonlinear, there are not 
enough answers in the world to respond to the questions that can arise—even if you 
could predict what those questions would be. Too many forces working on too many 

dimensions in interdependent and unknown ways make it impossible to approach any 
challenge with just one set of answers. In HSD Glenda says, “Answers have a short 
shelf-life. What you really need are some really good, robust questions.”  

At the same time, in the complex adaptive systems where you live, work, and play, 
change at the local and global level occurs so quickly that you have to be open to see 
what’s happening; patient enough to understand the implications, possibilities, and 

barriers around you; and creative enough to plan and take wise, informed action 

toward greater fitness at all scales. You can’t do that if your mind is made up about 
what is and what’s possible. 

That’s what inquiry is all about. When you stand in inquiry, you are open to 
possibilities, perspectives, and surprises. You pay attention, watch what’s around you, 
and see into the system, seeking to understand the dynamics that exist, rather than 
trying to make sure your world fits some pre-conceived image or checklist against 

which you judge. You learn to work on the dynamics of the system, rather than 
reacting to the symptoms that emerge from those dynamics. 

We capture it is four “simple” instructions: 

1. Turn judgment into curiosity. 
2. Turn conflict into shared exploration. 

3. Turn defensiveness into self-reflection. 
4. Turn assumptions into questions. 

The tools, models, and methods in this unit are designed to help you understand and 
practice standing in inquiry. 

 

Paper: 
HSD Paradigm Shift 

Blogs: 

Inquiry 
Pattern Generators 
3 Questions 
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What if we had a way to conceptualize the power of human interaction and behavior? What if we 
knew the source of culture in our communities, our families, and our organizations? Then what if 
we could use those understandings to take intentional and informed action to build adaptive 

capacity and increase the resilience of our systems? How would our lives and interactions shift? 
HSD offers a perspective for understanding the self-organizing nature of human systems. 

In her seminal research into the emergence of patterns in a complex adaptive system, Glenda 
Eoyang identified three conditions that shape the speed, path, and direction of self-organization. 
These conditions are interdependent with each other and are present at all scales in a system. 
Containers bound the system as patterns emerge. Differences ensure the texture and potential 

energy that shape patterns. Exchanges are the ways the system shares information and other 

resources internally and with the greater environment. The conditions can exist at a microscopic 
scale—shaping patterns of blood pressure and heart health in the human body, for instance. Or 
they can exist at a global scale—shaping economic patterns of exchange and wealth across 
global sociopolitical agencies. 

This unit explores HSD’s perspective of how emergence happens in a CAS, and provides guidance 
about how you can influence the conditions of emergence. You can neither control nor predict the 

exact sequence of events or the outcomes of the emergent processes. You can, however, shift 
the conditions of the system, such that the patterns that emerge will reflect those conditions in 
some way. Learn how you can take wise, informed action to influence self-organizing emergence 
in your system. 

Video: 
NOVA: Emergence 

WIKI Definition: 

CDE 

Brief Essays: 
Transforming Patterns 
Adaptive Design 
Coherence 
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Uncertainty is a fact of life in a complex adaptive system. You are surrounded by patterns of 
interaction and decision making that you can neither predict nor control. A complex adaptive 
system is characterized by three conditions that make it so uncertain: 

 They are open systems. Their boundaries are permeable, leaving them open to be 

buffeted by forces and influences they can’t see, they can’t predict, and they can’t 

control. These forces sometimes come from inside the system’s boundaries, but often 

those forces come from beyond the boundaries into the greater environment. 

 They are high dimension. They are highly diverse, not just in the traditional sense of 

the word, but in every way imaginable. If you think of the things that make you 

unique--your background; your physical, cognitive, psychological, social makeup; 

your cultural teachings; your past experiences; your hopes and fears. There are too 

many factors to list all the differences that set you apart from others. Now consider 

that every agent in a complex adaptive system is different from all others agents in 

just those same ways. Now that’s diverse. 

 They are nonlinear. What happened in the past is remembered and informs decisions 

and actions today; shaping a unique and unpredictable future. You live your life in 

iterative cycles that build who you are today and shape who you will become 

tomorrow. 

 And not only are these the conditions that shape the complex adaptive system, they 

are also highly interdependent, so a shift in one will change the others in unknown 

and unpredictable ways. 

How can you function in such a system? How can you create anything that will sustain? How do 
you avoid becoming overwhelmed by the constant barrage of ambiguous and surprising events, 
ideas, and encounters?  

Live Virtual Workshop: 
Leadership in Uncertainty 

Blogs: 

Leveraging Uncertainty 
Three Myths About Dealing with Uncertainty 
Teaching Youth to Leverage Uncertainty 
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As you come to understand more about the complexity of human systems, you recognize that 
the nature of change is not what you have been taught it was. When you recognize that change 
is emergent in your life and that you can neither predict nor control the future, you see the need 

for an alternative approach to planning.  

Understanding three kinds of change helps you to use more effective models and methods for 
building adaptive capacity in your systems.  And once you understand that you need a different 
way to think about and manage change in today’s complex landscape, what do you do?   

In a complex adaptive system, not only the nature of change changes, but so does the idea of 
sustainability and planning. Small iterative steps become the most productive way of moving 

forward and seeking fitness. Each next step of planning depends on the impact and outcome of 

the last step. You come to realize there is no final place you are going to be able to land and stay 
there. In complex change, you engage in continuous Adaptive Action as you continue to see, 
understand, and influence your system continuously.  

This unit not only helps you think about change differently, but it also offers an alternative way 
to think about planning for and managing change. 

Live Virtual Workshop: 
Planning: 3 Kinds of Change 
Organizing for Work: CAANs and Project 

Planning 

Blog: 
System Mapping for You 

Brief Essays: 
Strategic Adaptive Action 
Architectural Model 

Three Kinds of Change 

The Red Queen 
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In complex adaptive systems, sustainability and resilience take on new meaning. When you 
function in a turbulent, quickly changing environment, you can no longer believe you can 
establish structures—organizations, policies, or procedures—with the intent that they will never 
change.  

Human systems dynamics helps you understand that resilience and sustainability are about 
continuous adaptation in response to our environment. Rather than having the inflexible, 

established structures that have been seen as sustainable in the past, today’s conditions require 

that you consider other options. Resilience in today’s world means that you build structures that 
are sensitive to the conditions around them, responsive to changing opportunities, barriers, and 
demands; and robust in its multiple, strong connections to other systems and entities. 

Resilient systems have adaptive capacity—the ability to engage in ongoing cycles of Adaptive 
Action that enable individuals and systems to seek continuously for fitness in the face of constant 
change. This unit helps you explore how to set conditions to build adaptive capacity for resilience 

in your organizations and communities. 

Live Virtual Workshop: 
Resilience 

Booklet: 
Legacy 

Wiki Link: 
Adaptive Capacity 

Blog: 

Change a Pattern, Change Your World 
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“Communication” is a term that is used in many ways. In HSD, when we talk about 
communications, we talk about the patterns of interaction and exchange that inform the system, 
from both its internal and external environments. Sharing data and feedback, telling stories, 

engaging individuals and groups—each of these examples represents the myriad ways you share 
and gather information in your systems.  

Remembering that the exchanges are among the conditions that shape the speed, path, and 
direction of pattern emergence in a system, you begin to recognize the critical role your 
exchanges play in shaping the patterns of day-to-day interactions and decisions. And it’s 
important to remember that exchanges are more than mere verbal or written exchanges. Policies 

and regulations, simple rules, agendas, feedback cycles, data sharing are all examples of your 

system “communications” about the patterns you want and the patterns you are willing to 
accept.  

Planning for powerful communications is a crucial role at any scale in the system. What should be 
said in face-to-face settings? How can email be most effectively used, and how it is hurting your 
communications? What in your exchanges is contributing patterns you don’t want? How are your 
exchanges amplifying the patterns you do want? Who has voice and who doesn’t? Who has 

access to information and who doesn’t? All these are powerful considerations. 

The more you understand the nature and power of exchanges, the better able you are to design 
a flow of information and resources that fit the patterns as they exist and as you want them to 
be. What does HSD offer as levers you can use to design exchanges that work? 

 

Live Virtual Workshop: 
Designing Exchanges 

Brief Essays: 

Designing Exchanges for Fit 
Employee Engagement 
Engagement for Generative Learning 
Pattern-Based Communication in a CAS 

Blog: 
Generating and Granting Voice 

Pattern Based Decision Making in Complex 

Systems 
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Sometimes you engage in events and activities where you understand the rules, you know who 
the players are, you command the field of play, and you know the objective. You know you are 
playing to win, and you know what it takes to win. And you know the cost of losing. This is 

known as a Finite Game.  

At other times, you realize there is less certainty about the “games” inherent in your interactions 
and relationships. You find that the rules are changeable, often at unexpected and inconvenient 
times. Players come into the game, sometimes without “checking in”, and may leave 
unexpectedly and inexplicably. You realize that there are no long-term winners or losers; the 
whole object of the game is to keep playing. In those times, you are playing an Infinite Game.  

In HSD, we recognize that, while all of life is an infinite game, there are times and places when 

we need to bound our interactions in finite ways to shape the patterns we want or need. Infinite 
games are not inherently better or worse, more or less useful, or more “naughty or nice” than 
finite games. Both are necessary; both are useful. What matters is the fit with what is needed at 
any given time. For example, being a family is an infinite game—you navigate the surprises, 
watch for and nurture the long-term patterns, and know that as you mature and grow, the rules 
of the game are going to change. On the other hand, planning and hosting a birthday party for a 

dozen 9-year olds can be conceived of, planned, and carried out as a finite game. There will be 
starting and ending times, specific players, expectations of “birthday party” behaviors—all ways 
to make the event finite. It is possible to create finite games inside the infinite games we play, 
but if we get stuck in thinking that everything is a finite game, then we lose site of the greater 
whole. 

 Curing a cold is a finite game. Building a regimen of healthy eating and exercise 

shapes an infinite game of lifelong health. 

 Winning best sales rep for the month is a finite game. Building strong trusting 

relationships with your clients is an infinite game. 

 Profit/loss balance sheets for the year represent a finite game. Reducing your carbon 

footprint and building sustainable products is an infinite game. 

How would things be different if you learn to understand and apply the concepts of finite and 
infinite games to make more powerful choices about creating your own future? How might your 
own view of relationships, work, and community change? How might the world around you be 

different if you used the concepts of finite and infinite games to relate to others, to inform your 

action to change the world, to contribute to the success of your workplace or clients? 

Live Virtual Workshops: 
HSD and Entrepreneurships 
Innovation and Replication 

HSD Wiki: 
Finite and Infinite Games 

Brief Essays: 
Finite and Infinite Games (Change the 
World and Attractors) 
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The resources that follow were chosen to help you learn more about the concept of finite and 
infinite games, to see how others have used the concepts of finite and infinite games, and to help 
you explore your own applications of this powerful and useful tool. 
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Often forgotten in the popular passion for leadership, management is an important part of an 
organization’s life.  In a moment, a manager has to see and influence behavior to optimize 
employee engagement, performance, peace, and quality.  Not an easy job, but much more 
doable with Adaptive Action and the Landscape Diagram in hand.   

In the old models of change, accountability depended on a "stick and carrot" model, fulfilling the 
belief that change is about external forces. In other approaches, accountability is adherence to 

external standards that "motivate" workers. In dynamical systems, we see real accountability as 

personal awareness of performance toward individual fit at the whole, the part, and the greater 
whole. How do I contribute? How do I fit in this organization? Family? Community? 

Some people think of the job of any supervisor as being to set the conditions for the success of 
those who report to him or her. How can HSD help those in supervisory roles as they attempt to 
fulfill that role? 

Live Virtual Workshop: 
Accountability 

Brief Essays: 
Decision Map 
Landscape for Support 
Why Haven’t Managers Embraced 

Complexity? 

Essay: 
Strategic Adaptive Plans 

Blog: 
Performance in Uncertainty 
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t You have probably been in meetings that went “south” or events that fell apart from too much or 
too little structure. You have also probably been involved in various types of large-group 
activities focused on gathering data, building a plan, or learning new content.  

Sometimes these sessions seem to progress flawlessly, producing a final product that is exactly 
what is needed. On the other hand sometimes these kinds of sessions may progress flawlessly, 

but producing nothing that is ultimately very useful. And sometimes these kinds of sessions just 

fall flat.  

A skilled facilitator seems to work in another realm--one of magic and intuitive knowing. And that 
feels impossible to attain if you are not “born” with it. But these intuitively skilled individuals 
unknowingly are influencing the underlying dynamics in the room--shifting conditions to find the 
greatest fit between the group and the work they have to do. The problem is that they often 
can’t name exactly what they are doing, so they can’t replicate it for others. Or when it doesn’t 
work, they don’t have a way of self-assessing to see what was less than effective in this 

particular setting.  

How can you choose what methods or approaches might be most useful for facilitating a 
particular activity? How can you plan for the greatest degree of engagement among attendees? 
How do you make such critical decisions? This unit examines different approaches, using HSD as 

a lens to understand the dynamics of facilitating and engaging others. 

Live Virtual Workshop 
Using HSD to Design Events 

Articles: 
Perspectives of Facilitation 
After the Dance 

Brief Essay: 

Employ Engagement 

Wiki Link: 
STAR Model of Generative Engagement 

 

 


