
 

 

 

 

Learning Group Guide 

 

What It Is 

 

A guide for the meetings of your learning group  
 

 

How To Use It 

 

 

As a guide to facilitate learning group meetings 

 

 

The Learning Group meetings are a chance for a small group of cohort Learners to report 

on personal learning and to provide feedback, in the form of questions, on others’ 

Adaptive Action experiments. The Praxis Partner facilitates and guides the 90-minute 

meeting, making sure everyone has a chance to share their Adaptive Action 

experiments. The Praxis Partner furthers the learning by posing questions and pointing 

to patterns.  The flow of conversation follows the Adaptive Action cycle.  

General Agenda: 

► What? 

 Welcome & purpose of meeting 

 Individual check-in  

 Report on Adaptive Action experiments & fellow Learners ask HSD inspired 

questions of the Learner sharing AA experiment 

► So What? 

 What can we learn from asking ourselves and each other: 

 Where are we in our learning, in general? 

 What are we learning in our AA experiments?  

 What do I need to know or be able to do to move forward in this work? 

► Now What? 

 Individual commitments & accountabilities 
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What? 

The meeting begins with a review of the purpose of the meeting and any logistics or 

protocols the group has established. The individual check-ins are expected to be quick 

and focused on an HSD concept or perspective. They could be as simple as “One word 

that describes how you feel about your AA experiment.” Or, “Give us a sense of where 

you feel on the landscape diagram with your learning from the last live virtual 

workshop.” The purpose of the check-in is to get everyone’s voice in the space and their 

head into an HSD mindset before moving to AA experiment reports. 

To help get Learners up to speed on each other’s AA experiments, they may choose to 

share their report on HSDLearning.org prior to the call. That provides Learning Group 

members a chance to understand the AA experiment without the Learner needing to 

spend too much time during the meeting explaining it, and it helps the Learner more 

clearly articulate the issue.  

AA experiment report outs cover where the Learner is in the Adaptive Action cycle in just 

a few sentences: What is the current state of the experiment? So what are they 

learning, what are their questions, etc.? Now what were their actions and how did they 

turn out. The report goes only as far as the Learner has progressed.  

The Learner should not include the drama of the situation, staying away from the “he 

said/she said” and blow-by-blow conversations, and the forever and always voice of the 

backstory.  

Each Learner goes in turn, and after they review their AA experiments, the others in the 

group each ask 1 HSD-based question, keeping in mind: 

► It has to come from a place of inquiry. 

► It has to be a real question. 

► No advice. 

► No explanation in the question. 

The Learner who is sharing does not respond to any of the questions and does not 

defend or explain. The Learner listens, standing in inquiry, reflecting on what the others 

are asking and considering what the questions mean in light of the original AA and sticky 

issue.  

So What? 

After the group has gone through the Adaptive Action experiments, ask the group what 

they notice about the experiments, about their learning as a group, about the patterns. 

You might use the Pattern Spotter Questions (included below) or other HSD models and 
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methods to help the Learners question and support each other.  

Remember this is not a “coaching” session. Learners should not be giving advice or 

telling each other what to do. Nor it is a time to dive back into their prior experience and 

technologies. Learners should remain in inquiry with each other, explicitly using HSD 

models, methods, and perspectives.  

Now What? 

To wrap up the call, the Praxis Partner should make sure all Learners are clear on their 

commitments for themselves and to each other. The group should also be sure everyone 

knows the next meeting time, location, etc. Have members check out with comments 

about the session, what they have learned, what they might do next, etc. 

Enjoy learning and partnering together! 

 

 

Pattern Spotters 

1. Generalizations: In general I noticed __. 

2. Exceptions:  In general I noticed __, but sometimes, I saw __. 

3. Contradictions:  On one hand, I saw __; on the other hand I saw __. 

4. Surprises:  I was surprised by __. 

5. Curiosities:  I wonder __. 


