
 

 

 

 

Adaptive Action Experiment (AAE) Report 

______________________________________________________________________ 

What It Is A form to use to document your Adaptive Action Experiment. 

How to Use It Use the following format to record/track your Adaptive Action 

Experiment for sharing with your Learning Group and your Praxis 

Partner. The bulleted instructions here are intended only as 

guides. Do not think you have to move through them writing 

extensive descriptions of each. Use the bullets to frame your 

own comments. 

______________________________________________________________________ 

“Name” of Sticky Issue: _________________________________________ 

 

What? 
Describe your sticky issue thoroughly, use these points as a framework, but use your 

own insights to fill in gaps. Use HSD-based models and methods to capture the 

essence of your sticky issue. 

 

► Explore what happened 

► Describe patterns you and others observe 

► Describe the patterns you want to see 

► Describe what people are saying and doing 
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So What? 
Talk about the implications of the data you see, using these points as a starting place. 

Use your own insights to fill in the gaps. Use HSD-based models and methods to 

explore this step of the cycle. Again these questions are not intended to be answered 

specifically. They are merely a framework for your story.  

► What does this mean to you?  

► What does it mean to the people around you? To the system at large?  

► What are the possible futures you see if nothing changes?  

► What is possible from this current situation?  

► So what would your desired state ask of you? Of those around you? Of the 

system at large? 

► What are possible options for action that can lead to greater fit? 

► What surprises you? 

► What assumptions or expectations were confirmed or denied? 

► So what containers are open to change, and what do those changes mean? 

► So what differences are open to change, and how might new or more effective 

differences be infused in the system? 

► So what options are there for building new exchanges, changing existing ones 

or breaking ones that are no longer helpful? 
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Now What? 
Describe your plan for intervention, using the following points to begin your 

description. Use HSD-based models and methods to plan, implement, and evaluate 

your Adaptive Action. Again these questions are not intended to be answered 

specifically. They are merely a framework for your story. 

 

► Now what option for action will you act on first? 

► What actions will you (and others) take to implement this intervention? 

► What measures or criteria will you use to determine success and/or progress? 

► How will you know it has not worked? 

► How will you build a plan that can be flexible as you adapt to unforeseen 

challenges/opportunities? 

► What contingency plans do you have for unintended consequences? 

► Now what message should you send to others? 

► Now what will you do to collect data for your next and emerging cycle?  

 
 


