
 

 

 

 

Adaptive Action Experiment Rubric 

______________________________________________________________________ 

What It Is A tool for self-assessing the progress/effectiveness of the Adaptive 

Action Experiment. 

How to Use It Use the following format to record/track your Adaptive Action 

Experiment for sharing with your Learning Group and your Praxis 

Partner. 

______________________________________________________________________ 

Use the following rubric to assess the Adaptive Action Experiment as you progress 

through its iterative cycles. Use it for periodic reflection with your Praxis Partner and as 

a foundation for feedback questions during the Learning Group meetings. Talk about 

changes or adjustments that might be necessary. 

Sticky Issue: ________________________________ Date: ______________________ 
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What? 

Story is spotty with 

little clarity and few 

facts and data 

1        2        3        4        5 

Story is clear, 

thorough, and 

reflects the 

dynamics of the 

sticky issue 

The issue is 

complicated and 

messy, but not really 

complex 

1        2        3        4        5 

The issue is truly 

sticky—recurrent, 

complex, systemic  

Data collected is 

surface data and 

does not speak to 

patterns or the 

underlying dynamics 

of the issue 

1        2        3        4        5 

Data and 

information 

represent patterns 

and dynamic nature 

of the issue 

Data is collected and 

documented from a 

singular perspective 

1        2        3        4        5 

Data represents 

more than one 

perspective about 

the sticky issue 

No HSD-based 

models or methods 

were used to gather 

data 

1        2        3        4        5 

A variety of HSD-

based models and 

methods is used to 

gather data 

 

NOTES: 
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So what? 

Conversations focus 

on one scale of the 

system 

1        2        3        4        5 

Conversation 

explores possible 

ramifications at 

multiple scales 

Insights emerge 

only from the past or 

from the future, 

ignoring the 

nonlinear nature of 

the issue 

1        2        3        4        5 

Insights reflect 

consideration of 

current reality as 

well as possible 

futures 

Insights reflect 

singular 

perspectives 

1        2        3        4        5 

Insights reflect 

impact and 

possibilities from 

multiple 

perspectives 

The work does not 

lead to possible 

options for action 

1        2        3        4        5 

The work leads to 

logical and informed 

possible options for 

action 

The options for 

action are separate 

from the flow of the 

So What? 

conversation 

1        2        3        4        5 

The options for 

action identified 

flow from the So 

What? conversation 

and not from pre-

conceived 

impressions   

 

NOTES: 
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Now what? 

There are no 

measures or 

indicators of success  

1        2        3        4        5 

Success criteria and 

measures are 

clearly stated  

The action plan 

provides little or no 

real guidance about 

implementing the 

intervention 

1        2        3        4        5 

The action plan is 

clearly stated and 

moves toward the 

desired outcomes 

People are unclear 

what they are 

expected to 

contribute to the 

intervention 

1        2        3        4        5 

Roles and 

responsibilities are 

clearly outlined for 

carrying out the 

options for action 

The plan has no 

consideration of 

unintended 

consequences 

1        2        3        4        5 

The plan indicates 

ways to observe the 

system to identify 

unintended 

consequences 

The plan offers no 

contingencies if 

adaptation is needed 

1        2        3        4        5 

The plan is held 

lightly with the 

flexibility to adapt 

as the options for 

action continue to 

unfold 

 

NOTES: 

 


