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Introduction 

 

Introduction 

Human systems dynamics (HSD) is a relatively new field of study that uses ideas 

from complexity sciences and the social sciences to understand the ways people live, 

work, and play together in families, communities, and organizations. Established by 

Glenda Eoyang in 2000, the field has continued to grow across multiple sectors of 

work, in diverse global communities, and at all levels of engagement.  

In 2003, Glenda established Human Systems Dynamics Institute, a non-profit 

organization, designed to support and expand the field. In December of that year, 

she started the process of certifying Associates of the HSD Institute through an 

intensive ten-day process of learning about HSD theory and practice. These 

Associates of the HSD Institute, by designation of their certification, are Human 

Systems Dynamics Professionals (HSDP), and they carry HSD theory and practice 

into their own professional sectors. You have taken the step to join that growing 

group of Associates. By joining us, you have chosen to: 

1. Build a deep understanding of the foundations of the field 

2. Learn to apply HSD-based models and methods in your work 

3. Build adaptive capacity for yourself and those with whom you work and play 

These three learning objectives reflect the use of theory to inform practice and the 

role of practice in informing theory. This interdependence of theory and practice is 

defined as “praxis,” so through this course you will build your own HSD praxis. This 

document is designed to support and guide the development of your praxis as you 

learn HSD and apply it in your own work. 

At the foundation of HSD theory and practice is the understanding that you live and 

work in complex adaptive systems (CAS). You deal with diversity in all aspects of 

life, knowing that you are influenced by known and unknown forces over which you 

have little or no control. You rely on individual memories and shared learning to 

inform action as you meet the challenges of turbulent change in today’s world. 

Building adaptive capacity is the only way to equip yourself, your organizations, and 

your communities to sustain and thrive in such a world. Adaptive capacity depends 

on skills, knowledge, and insights that help you see, understand, and influence 

patterns of interaction and behavior that characterize the world around you. HSD is 

uniquely able to help you build adaptive capacity for your fullest potential. 
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Adaptive capacity requires that you engage in ongoing cycles of Adaptive Action. 

Three deceptively simple questions form an 

iterative and ongoing cycle of:  

► Seeing what is happening around you:  

What? 

► Understanding the underlying dynamics 

and possibilities of the world around you:  

So what? 

► Taking informed and wise action to adapt 

in your world:  Now what? 

The Adaptive Action process, as outlined in 

Eoyang & Holladay’s book Adaptive Action: 

Leveraging Uncertainty in Your Organization, represents this powerful cycle that 

moves you forward to adapt in an unpredictable and turbulent world. As a model it 

provides real-world questions to ask as you encounter challenges, opportunities, and 

decisions. As you work through those three simple questions, the model becomes a 

method for formulating options for action that enable you to shape the patterns, 

interactions, and behaviors that create the work and relationships of your life.  

Praxis Guide Overview 

This Praxis Guide is organized according to this What?, So What?, Now What? 

format.  

► In Chapter 1 you learn the What? about being an Associate of the HSD 

Institute and Network who uses HSD principles, models, and methods in your 

personal and professional life.  

► Chapter 2 the So what? provides answers to your questions about what it 

means to you, personally, as a student in this course. What will you do as the 

Learner? What will we and other Learners do to support your learning and 

work? 

► Chapter 3 addresses the Now What? by outlining the actual activities and 

steps you will engage in as you move your learning forward through the 

course. 

► Chapter 4 brings you full circle to the What? again, where we explore how 

you will take your learning out into the world with other HSD Associates in a 

global network of praxis and learning.  

Thank you for choosing to engage with us in this exciting and challenging learning 

experience. We are here to provide support and guidance as you learn to tackle to 

seemingly intractable problems. 
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Chapter 1: What? 

What is it to be an Associate of the HSD Professional Network? 

Welcome to the Human Systems Dynamics Professional certification course. You are 

joining a cohort of committed and curious Learners who want to learn more about 

using HSD in their work and in their greater world. This Guide is designed to support 

your participation throughout the course and shares some basic assumptions about 

being an HSD Associate. You will also learn about general expectations for how you, 

too, can join this growing international network of Learners and practitioners who 

have earned the designation of HSD Professional. 

What are the foundations of HSD thinking and action? 

The figure at the right represents what it means to become an HSD Professional and 

an Associate of the HSD Institute. It describes three conditions we believe shape the 

optimal functioning of any HSD Professional:  

► HSD Worldview - The world is 

a complex adaptive system, 

defined by great diversity and 

openness to multiple, 

interdependent external and 

internal influences. Change and 

adaptation are constant and 

natural phenomena at all scales.  

► HSD Theory of Change - 

Change is the emergence of new 

patterns in response to tension 

inside the system. The new 

patterns are shaped by 

conditions that can be 

influenced by those who live and 

work in those systems. 

► The Practice of Inquiry – In a complex adaptive system, new patterns 

emerge all the time. Effective action requires a stance of inquiry. When we 

stand in inquiry, we turn judgment to curiosity, disagreement to shared 

exploration, defensiveness to self-reflection, and assumptions to questions.  

In Patterns and Possibilities and during the months of virtual engagement, you will 

learn a number of models and methods that help you understand these conditions at 

deep and useful levels. The following provides a quick overview of each concept. 

Worldview. A worldview is an overall perspective from which one sees and 

interprets the world. The worldview of an HSD Professional is that the world is a 
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complex adaptive system. Individual agents in the system interact and self-organize 

to generate patterns. That means the systems where we live and work are defined 

by their great diversity and their openness to multiple internal and external 

influences. Sometimes the self-organizing systems are tightly constrained, and you 

can predict and control them. Other times they are loosely connected, and you can 

neither predict nor control patterns as they emerge. Complex adaptive systems also 

learn from history to inform current actions and to shape the future. The HSD 

worldview includes the belief that individuals who stand in inquiry and engage in 

adaptive planning to see, understand, and influence the patterns around them have 

the adaptive capacity to thrive in such complex adaptive systems. 

Theory of Change. As HSD Professionals we understand change as the emergence 

of new patterns that result from conditions set—sometimes intentionally, sometimes 

not—by those who live and work in those systems. Pattern Logic is the discipline that 

helps HSD Associates perceive and engage with change as it emerges.  

We also recognize that new patterns emerge spontaneously and continuously in all of 

nature. The practice of HSD provides models and methods that help us see, 

understand, and influence those patterns in human systems. We engage in those 

patterns through iterative cycles of inquiry, decision making, and action taking that 

we call Adaptive Action. It is by applying this theory of change that HSD 

professionals leverage uncertainty to meet the challenges of living, working, and 

playing in the 21st century. 

Inquiry. Finally, HSD Professionals know what it is to be in inquiry as a way of 

seeing and understanding the world. When we stand in inquiry, we turn judgment 

into curiosity, disagreement into shared exploration, defensiveness into self-

reflection, and assumptions into questions. Through this HSD certification process, 

you come to know this stance as a way of life that has a profound impact on how you 

see yourself and others. 

HSD Professionals engage with family members, clients, customers, colleagues, and 

collaborators to build adaptive capacity of the systems where they live, work, and 

play. They use Adaptive Action, Pattern Logic, and the HSD models and methods to 

see the patterns in the world around them, to understand those patterns and the 

conditions that shape them, and to take informed action to shape those patterns 

toward greater fitness of the whole system.  

HSD Professionals, as Associates of the HSD Institute, hold a powerful theory base 

that helps them see how and why other technologies influence system patterns by 

shifting conditions that shape those patterns. As an Associate who shares that theory 

base, your connections with other Associates provides you with opportunities for 

exploration, learning, and growth. 

What shapes the HSD pattern of culture and community? 

Simple rules guide behaviors and interactions of members of any group. Whether by 

conscious agreement or by unspoken assent, members of a group appear to engage 

with each other according to a short list of simple rules. 
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An HSD Professional embraces the HSD Simple Rules as fundamental to the work 

they do and the relationships they build. This short list of simple rules sets the 

conditions for adaptive capacity in complex systems. You can learn more about these 

in the article, Competencies for a New Organizational Practice, found in the Building 

the Foundation unit on HSDLearning.org. We will study these in more depth in the 

learning sessions to come.  

 

► Teach and learn in every interaction shapes a pattern of perpetual and 

profound inquiry. An HSD practitioner is committed to constant inquiry and 

perpetual meaning making. This means you cannot expect to transform 

another without transforming yourself. Professionals who use this approach to 

transformation respect others’ perspectives in a given situation. Their 

understanding of HSD provides them a variety of options for understanding 

and taking action. Their expertise helps them identify from among those 

options the ones that are best fit to the situation at hand. 

► Give and get value for value establishes reciprocal relationships and 

connections. Individuals are encouraged to consider assets they contribute, 

even as they receive value and support from others. This level of exchange 

enables members of the system to perceive value of self and others as they 

participate in the system-wide patterns. 

► Search for the true and the useful encourages a pattern in which theory 

and practice play significant, dynamic, and interdependent roles. What is true 

(theory) and what is useful (practice) are considered equivalent and 

complementary. Both are necessary; neither is sufficient by itself. This 

tension between theory and practice leads to increased capacity to respond 

and adapt. 

► Attend to the whole, the part, and the greater whole allows HSD 

practitioners to engage with patterns at multiple scales, or levels, in the 

system. Understanding that different scales have an impact on each other, 

the HSD Professional can act or intervene at one point in the system, knowing 

that those actions will influence patterns at other scales. This rule helps focus 

on one scale for analysis central to work in the moment and monitor 

influences on and from the scales above and below the focus point.  

► Engage in joyful practice highlights the sense that the energy driving a 

system is generated from the build-up and release of tensions inside a 

pattern. We embrace the joy of individual and collective praxis, experiencing 

this release of tension as we recognize the impact of our own actions as we 

come to see and influence patterns around us. 

► Share your HSD story connects the HSD pattern with other patterns that 

share knowing and action in the world. We each have our own patterns of 

knowledge and action. As HSD professionals we connect across these different 

stories, and a pattern of the whole emerges.  



 

Praxis Guide   

 

©2016. Human Systems Dynamics Institute. Use with permission.  
 10 

 

That’s what it is to be an HSD Associate and an HSD Professional. Your commitment 

to living these simple rules sets the conditions for inquiry and growth in your life. 

This Lab provides skills and knowledge to see, understand, and influence the 

patterns that shape your everyday existence. That’s the choice you have made by 

joining this Lab. In the following pages you will find more specific information about 

the learning objectives, expectations, and the supports and tools that aid your 

learning.  

So what does it mean to participate in this learning journey toward 

certification? 
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Chapter 2: So What? 

So what does it mean to participate in this training? 

At its heart, the overall objective of the HSD Institute certification program is to set 

the conditions for you, as a Learner, to reinvent yourself continuously as an HSD 

Professional. Finishing the certification is not an end; it is, rather, the beginning of a 

lifelong process of building your own personal praxis. The learning objectives for this 

professional certification training are designed to support you to achieve that goal.  

This training will prepare you to see patterns in your landscape, to understand the 

underlying dynamics that shape those patterns, and to take steps to influence those 

patterns as you adapt in your ever-changing world. Throughout this training you will 

become oriented to the field of human systems dynamics, the HSD Institute, and the 

HSD Network, as well as to your own place as an HSD Professional and member of 

that emergent network.  

Through the history of the HSD Institute, more than 500 Associates have engaged in 

certification training. As a part of this current cohort of Learners, you are asked to 

agree to an explicit set of expectations about your participation, collaboration, and 

contribution to the Institute, the field, and your fellow Learners.  

So what are the objectives of the learning?  

The specific objectives of your learning name the ways this program is designed to 

help you move forward as an HSD Professional. As a Learner in the HSD certification 

program, you: 

► Engage with human systems as complex adaptive systems 

► Respond to specific challenges in human systems using HSD models and 

methods 

► Use Adaptive Action and Pattern Logic to see, understand, and influence 

patterns in your work and life 

► Prepare for the future as an HSD Associate 

► Commit to support and develop HSD and its theory and practice through your 

participation in online meetings, engagement on HSDLearning.org, and in 

your community as you engage in your Adaptive Action Experiments. 
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So what is involved in the learning journey?  

To become an Associate, you are asked to take particular steps to document and 

share your learning process. This diagram illustrates the multiple learning 

connections available to you and gives you an overview of the learning journey. 

Following the diagram is an explanation of each of the ways you engage, along with 

the expectations for your work and participation in the certification course activities. 

 

HSDP Learning Journey 

Group Learning Opportunities 

Patterns & Possibilities. The three-day in-person training provides the space 

where you and your cohort members come together to learn the foundations of 

Human Systems Dynamics and get oriented to the learning process. It includes: 

► An overview of HSD as a field of theory and practice, introduction to the HSD 

Institute, and an orientation to the HSDP Associate Network 

► An introduction to the HSD core content, including demonstrations, supported 

practice, independent practice, and shared inquiry, using models and methods  

► An outline of Lab process and expectations  

► Time to begin to design your learning plan (Praxis Plan) with your Learning 

Group and Praxis Partner 

Live Virtual Workshops (LVW) and LVW Discussions. These public LVWs are 

each one-hour long and occur on the first Thursday of the month, with one-hour 

Cohort discussion the following week. These workshop/discussion sessions allow 

Learners to engage with Glenda Eoyang, as she introduces HSD models, methods, 

and applications in particular challenges in human systems. These sessions take 
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place on the Adobe Connect platform and are recorded and archived for later 

reference. The URLs for connecting to these sessions are found on the 

HSDLearning.org site in the Live Event unit and in the course calendar, and the URL 

for each archived session is posted in the Live Event Unit.  (Please Note: the LVW 

and LVW Discussions have two different URLs, see HSDLearning.org calendar for 

links). 

Virtual Meetings. In addition to the LVW and LVW discussion, you will meet formally 

twice a month with your colleagues to share your learning and support each other in 

your Adaptive Action Experiments   

► Cohort Meetings. Each month, Glenda meets with the entire cohort on Adobe 

Connect. The purpose of these meetings is to discuss assigned readings and 

to surface and respond to questions about HSD theory and practice. They are 

designed as an open forum for questions about HSD theory and practice. 

Assignments are found in Cohort Meeting Reading unit. 

► Learning Group Meetings. Additionally, each month for 90-minutes, you and a 

few other members of your cohort meet with a Praxis Partner online. This 

small group is your Learning Group. The purpose of these meetings is to get 

feedback on your Adaptive Action Experiments and to share questions and 

insights from your learning. Adaptive Action Experiments are real-world, real-

time opportunities to apply your learning in work you find compelling and 

important. You will be required to complete four Adaptive Action Experiments 

during the course. 

Independent Learning Opportunities 

Topical Learning Units. Offering theory, discussion, and various activities, these 

units support your exploration of particular topics through an HSD lens. There are 

five required units: Introduction to HSDP Lab, Building the Foundation, Cohort 

Meeting Reading, Adaptive Action Experiments and Live Events. In addition to the 

required units, you will select from a menu of sixteen topical units, choosing eight 

units that match the desired learning outlined in your Praxis Plan. The topical units 

are themed, and you will be given a choice between two units every two weeks. 

These units will be available on the HSDLearning.org site after the Patterns & 

Possibilities training. You can find a list and description of all the units in your Praxis 

Plan. 

Personal Praxis Plan. You work with your Praxis Partner to develop this plan that 

guides your learning path. The HSD work is grounded in solid theory about reality 

and action in the world. Throughout this course your learning grows as you engage 

with that theory and put it into practice in your own, real-time challenges. From the 

beginning of the course, the Praxis Plan articulates your personal expectations and 

objectives, indicating the activities and assignments that build the most viable 

program of learning for your needs. It helps you organize the elements of your 

learning to best meet your own objectives.  

Posts on REAL. The HSDLearning.org site offers an online forum so Learners may 

engage in asynchronous discussions. This forum is your opportunity to explore your 
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questions, share your learning, and engage with other Learners in your cohort. Each 

Learner is expected to post 3-5 times each week. A guide and rubric for posting is 

found at the Introduction to HSD Unit. 

Additional Learning Supports 

In addition to the learning elements outlined in the diagram, you have access to 

other resources to support your learning.  

► Your learning portal (ww.HSDLearning.org) creates an environment intended 

to support your learning. This site houses your Learning Units, assignments, 

calendar of events, profiles of cohort members, all notifications, and 

resources. This online learning environment also provides opportunities for 

individual and group communication through threaded discussions and direct 

messaging.  

► Praxis Partners are certified HSD Professionals who stand ready and able to 

walk this journey with you, provide you feedback, and support your learning. 

The name “Praxis Partner” was deliberately chosen to highlight the 

relationship we propose. The Partner is neither a coach nor a teacher. The 

role is, rather, to take the stance that they, like you, continually learn and 

grow in their understanding of the theory and practice of HSD.  

Praxis Partners attend all your learning activities, moderate and track online 

discussions, host your Learning Group meetings, and are available to you on 

a one-to-one basis. Individual Praxis Partner conversations occur formally 

three times through the certification course or at other mutually agreed-upon 

times. The purpose of these meetings is to review your Praxis Plan and 

explore individual challenges and opportunities for learning and Adaptive 

Action. 

► Independent Learning provides you with resources and opportunities to 

pursue your own interests and applications.. HSD Professionals have authored 

a number of articles, books, and other materials. They are offered as a way to 

enhance your learning as you see the dynamics of the world through their 

eyes. One required reading assignment is Adaptive Action: Leveraging 

Uncertainty in Your Organization by Eoyang and Holladay.This book was 

sent to you upon registration for this course, along with the Simple Rules: 

Radical Inquiry into Self book. Other assignments are listed in the Learning 

Units. 
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So what is expected to complete the certification training? 

Your learning is a self-designed journey, based on your areas of interest and 

learning. There are certain expectations for completing this training course. 

Monthly Expectations and Requirements 

 Activities 
Monthly 

Time 
(hours) 

Total 
Time 

(hours) 
Expectations 

W
h

a
t?

 

Patterns & Possibilities 

Three-day orientation to HSD to set 

conditions and expectations for 

learning 

 24 

Attendance 

Reading 

Required and optional books/readings 

and Unit assignments 

 
3-4 16 

Required: 

Adaptive Acton: Leveraging 

Uncertainty in Your 

Organization 

Paradigm Shift paper & LVW 

Unit assignments 

Optional:  

Radical Rules for Schools 

Live Virtual Workshops & Cohort 

Discussions 

Public on-line presentation and 

private cohort discussions expanding 

on workshop info 

 

2 8 

Attendance at all* 

Cohort Meetings 

Time with Glenda to discuss HSD 

reading assignments. 

 

1 5 

Attendance at all* 

 

S
o

 W
h

a
t?

 

Adaptive Action 

Do four Adaptive Action Experiments 

and tell a structured story to practice 

sharing your HSD story 

4 16 

Four Adaptive Action 

Experiments (1/mo) 

Learning Group 

Small group of Learners meet to 

provide input and feedback to each 

other’s Adaptive Action Experiments 

1 4 

Four completed Adaptive 

Action experiment 

Attendance at all calls 

Praxis Conversations 

Private conversations with Praxis 

Partner to provide reflective support 

1 2-4 

Praxis Plan completion and 

review 

 

N
o

w
 W

h
a
t?

 E-Conversations (Forums) 

On HSDLearning.org 

► Peer review 

► Reflection 

► Comment on readings 

4 20 

3-5 posts/wk 

*Attendance is required for 80%. For live events you cannot attend, the expectation is to listen to recordings and catch 

up with fellow cohort member(s) or Praxis Partner. 
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So what is your learning journey? 

So what does this mean to you? 

Knowing the objectives of the training, the components of the learning journey, and 

the expectations, you may wonder what does all this mean to you. One of your first 

steps into the certification training gives you the opportunity to think about just 

that—by completing your Praxis Plan. This plan gives you the opportunity to review 

what you want to learn to advance your work and how the HSD learning will help get 

you there.  It is your foundational document to help you determine Now What do I 

do? and can be found in Building Foundations unit on HSDLearning.org. You will learn 

more about the learning journey flow in Chapter 3. 

So what questions do you have? 

You’ve seen the learning territory and now you are about to enter Now what? But 

first, what questions are emerging for you? In HSD we sort our questions to help us 

see past the confusion to possible action. We consider whether the answer to a 

question is “Known,” “Unknown,” or “Unknowable”. Think about your questions and 

sort them into these categories. 

Known—These are questions for which there is an answer, and someone close by 

can help you know what it is. All you have to do is ask. 

Examples:  

► What is the URL for the Live Virtual Workshop? 

► What topics will be addressed in the Live Virtual Workshops? 

► Who is my Praxis Partner? 

► Else? 

Unknown—These are questions for which there is probably an answer, but you may 

have to do a bit of research to find.  

Examples: 

► How can I use the HSDLearning.org site to the fullest advantage to enhance 

my learning? 

► What areas of application will make the most sense for me as I choose my 

Adaptive Action Experiments? 

► What are the interests and questions of the other Learners in my group? 

► Else? 

 

 

 



 

 Chapter 2: So What? 

©2016. Human Systems Dynamics Institute. Use with permission.  
 

17 

Unknowable—These are questions for which there just are no answers right now. 

You will be able to check back with these throughout the course to see whether you 

are any closer to an answer at that time. Some unknowable questions are never fully 

answered, but continue to guide ongoing inquiry. 

Examples: 

► How will HSD change my practice as a professional? 

► What will be the impact of my work with others in the group? 

► How will this work change how I think about standing in inquiry? 

► Else? 

Now that you are oriented to what it means to be an HSD Associate and the 

components of the learning journey to get there, the remainder of this Guide 

supports your learning. This process is robust with multiple methods of learning and 

many moving parts, just like work and life. The key to moving forward in complex 

systems is to move into informed action. That is the foundation of learning HSD—you 

step into action and learn by doing. This learning process, while supported in myriad 

ways by the Praxis Partners and by HSD Institute, is mostly a self-directed 

application of skills, perspectives, and knowledge that builds your HSD praxis. In the 

Now What? section of this Guide you will find the details and instructions you need 

to establish your foundation for learning. Some steps are short term and some are 

ongoing throughout your learning. It is our intention that each step adds to your 

growing ability to see, understand, and influence complex adaptive systems. 

Now what do you need to do to step into the exploration with your fellow 

Learners? 
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 Chapter 3:  Now What? 

 

Chapter 3: Now What? 

Now what will you do to prepare for your journey? 

As a member of this HSD Professional certification program, your actions are the 

deciding factor in how far you go, how deeply you dive, and how facile you become 

with the models and methods. While there are many supports for you along the way, 

it’s critical that you have a clear picture of the expectations so that you can take 

informed steps to become that Associate who has the skills and insights to recreate 

yourself as an HSD Professional. 

This section provides a broad roadmap that will be your guide as you engage with 

your community and your own learning journey. Learners come together, 

encountering each other and the HSD materials through multiple venues and media.  

Share Your Profile on HSDLearning.org.  Learners learn more about their fellow 

cohort members and Praxis Partners by exchanging information in their profiles on 

the HSDLearning.org site.  

Complete the Introduction to HSDP Learning topical unit (on HSDLearning.org 

site). The Introduction to HSDP Learning unit has activities to orient and prepare you 

for the learning journey. Here is a sample of what you will find there:  

► Checklist of things to do before Patterns & Possibilities 

► Confidentiality statement 

► Quick reference to the Learning Journey documents 

Explore readings and Live Virtual Workshops (optional). Get a head start on 

the reading and viewing assignments! The resources below are found in Build the 

Foundation and Cohort Meeting Reading units, and the book was mailed when you 

registered.  

► “The Human Systems Dynamics Paradigm Shift” (Eoyang, G., 2012)  

►  “Human Systems Dynamics: Competencies for a New Organizational 

Practice” (Eoyang, G., 2009) 

► Adaptive Action: Leveraging Uncertainty in Your Organization (Eoyang & 

Holladay, 2013) reading guide  

►  “The Altered Reality of HSD” (recorded LVW) 

Review AdaptiveAction.org. This blog site provides multiple perspectives about 

how people use Adaptive Action in their own lives. As you progress in your learning, 

you may want to submit blog postings for publication.  
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Review www.HSDInstitute.org. This home site of the HSD Institute is newly 

launching with more resources and easier access to information. It offers a wealth of 

knowledge about the background and history of the Institute, wonderful resources, 

and access to other members of the Associates’ Network.  

Review wiki.HSDInstitute.org. This site is the repository of all HSD-based models 

and methods, as well as background information and sample applications of HSD in 

various arenas. 

Now what will you do as you encounter HSD at Patterns and 

Possibilities? 

Attend Patterns & Possibilities Training. As described earlier, Learners meet 

their cohort in person at the initial three-day face-to-face learning event, “Patterns & 

Possibilities”. You will, or have, received information about the location of this 

training. You can also find information on the HSDLearning.org site. 

Discuss your Personal Praxis Plan. Using the resources provided, work with your 

Praxis Partner to develop your map of learning, track your own emergent praxis, and 

adapt the plan as necessary to ensure maximum learning. The format for this plan is 

found in the “Build the Foundation” learning unit.  

Now what will you do to apply your learning? 

Deep learning depends on the reflective process of exploring new information, 

making sense of it, and taking action to try your new skills and insights. Then you 

examine your impact and start the cycle over again—Adaptive Action. In this course 

you will conduct four Adaptive Action Experiments. This is the primary vehicle for 

applying all you learn and is supported by your interactions with the rest of your 

cohort, your Learning Group, your Praxis Partner, and with Glenda.  

The Adaptive Action Experiment Guide, Report template, and Rubric are included in 

the Adaptive Action Experiments unit at HSDLearning.org. Please work with your 

Praxis Partner to be sure you are using the appropriate forms and rubrics to assess 

and report your progress. 

HSD is based in action. Learning the principles and talking about the ideas is not 

enough to change your practice. You extend your learning into your life in the real 

world only as you take Adaptive Action in your work and in your community on your 

own.  

Through ongoing conversations and multiple venues, you engage with the other 

members of your cohort to learn about HSD, its principles, models, and methods. 

Then as you learn from your Adaptive Action Experiments, you share your insights 

with other members of the cohort, learning from each other’s successes and 

challenges. These shared learning events include the Live Virtual Workshops (LVW), 

the LVW Cohort discussions, Cohort meetings, Learning Group meetings, online 

conversations, shared reading reflections, and reflections with your Praxis Partner. 
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Another aspect of extending your learning is your need to learn to talk with others 

about your HSD experience. How can you share your learning with others in ways 

that engage them in shared problem solving and work? How can you share with 

others the value you gained through this learning experience? How can you engage 

others in ways that help them build adaptive capacity for their own turbulent 

landscapes? These are questions you will need to consider as you move forward into 

your final reflections with your Praxis Partner.  

Finally a critical aspect of extending your learning is your ongoing reflective practice, 

using the models and methods, seeing the world through the HSD lens. This includes 

ongoing reflection on the HSD Simple Rules and their impact on your praxis. How do 

they show up in your practice? How do they show up in your life? What patterns are 

generated when you use those simple rules to guide your decision making and 

service? This is reflection you will be sharing with your Praxis Partner.  

This extension of your learning moves you beyond the virtual classroom to take your 

praxis to a new level of performance and effectiveness. 

Now what is your next step? 

Now you are ready to move forward, accessing the resources and supports described 

in this Guide. Please remember you are not alone on this journey. You are 

surrounded by your fellow cohort members, by your Learning Group members, by 

your Praxis Partner, and by a Network of more than 500 current HSD Associates. At 

the same time, you have access to a wide variety of materials, articles, books, case 

studies, presentation slide decks, and videos that are easily available to supplement 

your reading and to extend your applications of the principles of HSD. Finally Glenda, 

as founder of the field of human systems dynamics, is a gifted teacher who lives the 

principles she teaches. She stands ready to support learning throughout the Network 

and in the greater world. 

These final questions should help you focus on the next steps as you move forward 

in changing the patterns in the world around you. Consider these questions and your 

responses as you complete your Praxis Plan.  

► What is the question or issue that is most challenging to me, and how might I 

use HSD to consider a different approach than I have tried in the past? 

 

 

 

► What are areas or sectors of my work that have always challenged or 

intrigued me? How can I use HSD to explore those areas more deeply? 
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► As I reflect on the course over the next few months, what specific learning 

area do I want to focus on, and what will I look for to know if I am making a 

difference in that area? 
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Chapter 4: What? Again 

After taking steps in the Now what? of the Adaptive Action cycle, you re-orient 

yourself and ask the next What? to launch into the next iteration. In the HSD 

Institute, and as a field, we offer a few opportunities for you to consider as you look 

into the next iteration after you complete your course work.  

Inquiry as a true HSD Professional. Upon completion of the course, you have the 

skills and knowledge you need to function as an HSD Professional and an Associate 

of the HSD Institute. It may not feel like it, and you may be hesitant to try, but 

action is the key to using and applying—and ultimately learning—HSD. Being an HSD 

Professional just requires that you stand in inquiry, engage in Adaptive Action, and 

use whatever HSD models and methods make the most sense to you. Try it! 

HSD Simple Rules. Use the HSD simple rules to set conditions of inquiry, 

collaboration, and adaptive capacity. Practice daily reflection of how the simple rules 

support you in engaging with others everywhere. (See “Human Systems Dynamics: 

Competencies for a new Organizational Practice” in “Build the Foundation” unit.) 

HSD Associate Network. You have opportunities to participate in the HSD 

Associate Network upon completion of certification training. You can join the 

Associate portal at HSDLearning.org. You can become a member of the HSD Institute 

Board of Directors as openings come up. The HSD Associates’ Handbook, located on 

HSDLearning.org in the HSDP/Associate portal, offers a wealth of information about 

being an Associate, including ways to be involved, contact information, and ideas for 

contributing to the Network. We will discuss the Network in more detail at the 

Patterns & Possibilities training. 

Praxis Partner Roles. Having completed your HSD certification, you are qualified to 

be a Praxis Partner, supporting future groups of Learners. It’s a wonderful 

opportunity to deepen your understanding and expand your own applications of HSD. 

Additionally you get to meet others who use HSD principles in diverse and interesting 

ways. 

Partnering in Work and Study. Join other HSD Professionals in your geographical 

and/or professional area to continue exploring HSD principles, models, and methods. 

Create your own learning groups and explore in whatever ways fit you best.  

Sharing with the Greater Network. Write, teach, and talk about HSD. Host a 

Taster Day as an orientation to HSD, or invite another Associate to come help you 

teach one or more of the tools in your own area. Find creative and engaging ways to 

share your HSD story in the broader community. 

We are pleased to welcome you to the HSD Associate Network as a Learner. We look 

forward to learning with you, and from you, as we each continue to build adaptive 

capacity, engaging every day in Adaptive Action that recreates ourselves as  

HSD Professionals. 


