
 

 

 

 

Online Discussion Guide 

_________________________________________________________________________ 

What It Is Guidelines for submitting discussion posts on the 

HSDLearning.org site. 

How to Use It Reference this when responding or initiating a forum 

discussion.  

_________________________________________________________________________ 

A large part of learning comes from thinking about and discussing new concepts. 

Discussions with your colleagues should be substantive and further the conversation. 

The best response is one that gets people thinking, and that makes them want to reply. 

Here are some guidelines for quality discussion postings: 

► Choose provocative subject lines to make your discussion postings stand out. 

► Present your own perspective. 

► Construct an argument—provide evidence, present a rationale, refer to the 

opinions of others, or provide supporting evidence. 

► Remember that exceptional messages are exceptional in their own right; to 

appreciate them you don't have to agree. 

Good = You provide a succinct, interesting, original, and well-documented 

argument or idea, or provide a useful link to a pertinent fact. 

Better = Your contribution is creative and original, and compellingly “argues” 

your point of view. You support your contribution with evidence. 

Best = An exceptional contribution to the discussion, one that really opens eyes 

and encourages a lively discussion/debate among the other posters. 

Use the following rubric to reflect on the conversation of the group. Talk about your 

perspectives and any improvements you see from week to week. 
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Discussion Rubric for Self-Reflection: This rubric is for self-assessment of your 

participation in verbal or written exchanges. Invite a critical friend to help you consider 

how you engage in discussions that occur in real time, either face or electronically. Also 

consider your engagement in online exchanges, such as list serves or shared forum 

conversations. 

Control and Predict  

I talk the most, limiting others’  

opportunities for input or sharing  

 
Respond and Adapt 

My voice is one of many in the group 

as we respond to each others’ 

Power Over 

I try to influence—maybe even bully— 

others toward my desired outcomes 

 
Power With 

I participate as a member of the 

group, sharing influence and power  

Predetermined 

I have one, predetermined result 

I want the group to achieve 

 

Emergent 

I contribute to the natural flow and 

evolution of conversation  

Low Dimension 

I tolerate limited diversity of ideas or 

perspectives 

 
High Dimension 

My conversation invites diverse 

perspectives, idea, concepts 

Focus on Individual Scale 

I focus on only one scale—group; only 

individual, or the larger system 

 
Focus on All Scales 

I explore questions relative  

to whole, part, greater whole 

Closed Systems 

My contributions focus only on 

controllable, knowable influences 

 
Open Systems 

My contributions explore the impact 

of multiple, unknowable influences 

Linear 

I look for direct cause and effect,  

searching for root cause 

 
Nonlinear 

I explore nonlinear aspects of  

issues in our discussions  

Certainty 

I stand firmly in the certainty 

of knowing and controlling  

 
Uncertainty 

I explore options for  

responding to uncertainty 

Expertise 

I impose my expertise, 

ignoring or downplaying others’ 

 
Inquiry 

I stand in inquiry, listening and 

 sharing to contribute to the whole 

Externally driven 

I constantly call on external  

standards for assessing performance  
 

Tension Driven 

I contribute to the group’s natural 

flow, seeking optimal tension in the 

group 

 


