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Dr. Glenda H. Eoyang is a master teacher with deep insights  into the 
art and science of self-organizing systems.  As a pioneer in the field of  
human systems dynamics, Dr. Eoyang applies principles of self-
organizing to help people thrive in unpredictable environments. 
 
Since 1988, she has provided training, consulting, coaching, and 
facilitation support in both  the public and private sectors. As the 
founder of the field of human systems dynamics, she brings a strong 
and cogent voice to public discussions about the field. She currently 
serves as founding Executive Director of the Human Systems Dynamics 
Institute, a network of professionals working at the intersection of 
complexity and social sciences.  A master teacher and facilitator, Dr. 
Eoyang supports change for individuals, organizations, and 
communities around the world.   Her experiences as  teacher, leader, 
entrepreneur, author, and public speaker provide a wealth of resources.  
 
Dr. Eoyang has trained and certified more than 250 associates who 
form a world-wide, scale-free network of scholar practitioners. She 
consults and trains others to improve performance in leadership and 
management, planning, product development, organization and 
personal development, customer service, and conflict transformation.	  

Lead Resource  
& Program Facilitator 

Program Background 
 
Indian industry has witnessed wide ranging restructuring during the 
preceding two decades as a result of economic reforms and 
globalization. The restructuring has led to organizations moving out of 
their long settled positions – very often monopoly positions – and 
postures, and stepping into an unfamiliar terrain characterized by 
multiple competitive pressures, market complexities and ambiguities 
and rising stakeholder expectations with reference to governance and 
sustainability of business models.  While several organizations have 
achieved a level of maturity in strategic repositioning, most are 
struggling in adapting to the new patterns of complexity and 
engagement and searching for creative ways to deal with, understand 
and manage the turbulent and the unpredictable.  
 
It would be no exaggeration to say that organizations today live in 
uncertain and complex environments. There is evidence to suggest that 
as the future unfolds, the magnitude of complexity will increase further 
and reach a point where the existing, and perhaps time tested rules, 
structures and processes, that guided individual and organizational 
action with certainty, will be rendered deficient and obsolete.  The 
mental models associated with predictability, localism and homogeneity 
will yield tothe emerging paradigms of ambiguity, globalization, 
engagement and diversity. 

"Glenda Eoyang has an unusual 
a n d v a l u a b l e a b i l i t y t o 
u n d e r s t a n d t h e c o m p l e x 
relationships that exist among 
people, organizations, systems 
and processes.   She is an 
incredibly quick study, and 
rapidly gets up to speed on the 
history and dynamics of an 
organization.   Glenda is then 
able to use that understanding in 
a real world application to help 
promote organizational change.  
She is an exceptional and very 
sensitive facilitator of meetings 
and workshops focused on 
organizational development and 
change."   
 
Sharon Bishop 
Senior Vice President for 
Operations,  
ICF International 



Complex Adaptive System Adaptive Action Conditions for Self-
Organizing 

What Is Change? 

See 

Understand 

Influence  

Patterns 

What? 

So what? 

Now what? 

Collection of individual agents who 
act in unpredictable ways and 
produce system–wide patterns that 
influence behaviour 

Defining emergent patterns and 
establishing connection between 
the individual and the whole 

Understanding the patterns 
and organizing for change 
and constructive action 

Program Overview 
 
Environmental instability – economic, technological, social, cultural and political – has the potential of 
breeding surprise. Surprise breeds anxiety. Anxiety breeds defeat and conflict.  
 
It raises the frightening prospect of people and organizations getting  stuck in old ways of doing things 
and wasting their energies and resources in applying 20th century solutions to the 21st century problems 
they face.  
 
It is therefore imperative that individuals and organizations find new ways and strategies for dealing with 
instability, surprise and anxiety. The search and pursuit of these strategies will enable them to transcend 
defeat and conflict.  
 
This Program will help participants learn the models, methods and practices of human systems dynamics 
– a new field of theory and practice drawn from the discipline of complex systems. They will explore new 
ways to see what is happening around them, understand it in ways that empowers them and their team 
and take effective and courageous action to move into patterns of future success. 
 
The focus of the Program is on helping participants gain insight into constructive individual and 
organizational responses that can spell success when everything – competition, products, boundaries, 
objectives – change in unpredictable ways everyday  

Program Objectives & Benefits 
 
When  you complete the Program, You will:  
q Visualize, describe, and engage with the patterns of 21st century change 
q Explain why and when old methods and models may not work and what to do instead 
q Recognize and use the power of open boundaries, multiple perspectives, and massive 

interdependencies to respond to intractable challenges 
q Quickly and easily see, understand, and influence individual and institutional patterns of 

behavior 
q  Inform wise and effective leadership in any complex environment  
q Use adaptive action to shift a pattern and get unstuck from your most sticky issue 
q Leverage uncertainty to build capacity, flexibility, and sustainability 



Program Flow ( Day 1) 
 
09:00-10:00 Introduction 
-  Greatest challenges as an internal change agent 
-  Find patterns with Same/different among challenges 
-  Why is change a challenge more today than yesterday ? 
-  Overview course objectives , structure and agenda 

10:00-11:30 Introduce the foundation of HSD Professional 
 -   Expectations for them as certified HSD Change Agents  

§  HSD Simple Rules  
§  Practice, practice 
§  Stand in inquiry 

-  Draw and explore the fundamental assumptions of HSD 
-  With each concept define, provide real case examples, guide an experience, and 

apply to their own change challenges 
-  Given the HSD foundations, what would you expect to see from HSD Change  

Agents?  

11:30 -11:45   TEA BREAK 
 
11:45-13:15 Define complex adaptive system in human system  
-  What did you see/feel/think/do? 
-  How is this same as/different from real change? 

§  What causes change in human systems? Guided visioning 
§  Play and debrief self-organizing exercise: 

-  Introduce CAS text and graphic definition 
-  Introduce the idea of degrees of freedom and constraints 
-  What are agents, interactions, and patterns in our group? 
-  Describe your one sticky issue with a partner 
-  What are agents, interactions, and patterns in sticky issues?  
 
13:15 – 1400   LUNCH BREAK 
 
14:00-15:30  Define adaptive action  
-  Identify current models and methods used for each of the steps and analyze how 

well they work in CAS environment.  
§  What?  See patterns emerging out of chaos   
§  So what?  Understand implications and opportunities to transform 

patterns of thought and behavior   
§  Now what?  Act with courage to contribute to the patterns of a 

productive future  

15:30-16:45 Define “patterns” 
-  Recognize patterns among objects 
-  Recognize patterns among people in the room 
-  What can patterns reveal about 

§  Youth gangs  
§  Political parties 
§  Families 
§  Their change challenges 

-  Return to CAS and conditions for system-wide patterns 
-  Introduce conditions for self-organizing in human systems (CDE) 
-  Intro ways to depict CDE—portrait and diagram 
-  What conditions establish patterns we see in: 

§  Our work together 
§  Your practice 
§  A given case  

16:45-17:30 Closing of Day 

Who Should Attend 
 
This Program has been 
specially designed for 
executives in the middle 
and senior levels involved 
i n h u m a n r e s o u r c e 
m a n a g e m e n t , 
o r g a n i z a t i o n 
development , training 
and learning or formal 
change management 
i n i t i a t i v e s , a n d w i l l 
empower them with the 
models and methods of 
human systems dynamics 
t o  g u i d e  t h e i r 
organizations through 
complexity and change.  
  
In addition, this Program 
will immensely benefit 
middle and senior level 
executives from line and 
s t a f f  f u n c t i o n s b y 
enhancing their adaptive 
capacity for decision 
making in turbulent and 
complex environment.  
 
 
 
 
Total Duration : 2 Days 



Program Flow (Day 2) 
 
09:00-09:30 Opening the day 
-  Explore overnight thoughts 
-  Preview today  

09:30-10:30 Observe and practice CDE 
-  Engage in Dr. IS IN demonstration of CDE. 
-  Consider your sticky issue from yesterday 
-  Practice CDE portrait and recommend changes to influence patterns  
 
10:30-11:15 Make sense of chaotic situations—Same/different  
-  Recognize the need for a new approach to innovation 
-  Introduce the same/different as a model—see patterns 
-  Expand same/different to be method—influence patterns 
-  Relate same/different to the CDE—how is it midlevel abstraction? 
-  Use it to find action to shift patterns of us as a working group 
-  Describe times and situations where you might use same/different  
 
11:15-12:00 Cultural competence in complex environments  
-  Recognize the need for simple and generalizable way to deal with cultural 

competence 
-  Introduce the 4 Truths as a model—see patterns 
-  Expand 4 Truths to be method—influence patterns 
-  Relate the 4 Truths to the CDE and constraints—how is it midlevel abstraction? 
-  Work in groups to identify ways that people can get messed up and need the 4 

truths. 
-  Describe times and situations where you might use 4 Truths  

12:00-14:00 Establish and adapt strategy in complex environments—Landscape 
Diagram  
-  Recognize the challenges of strategy in CAS  
-  Walk on the Landscape for a sticky issue 
-  Introduce the Landscape Diagram as a model—see patterns 
-  Identify risks, benefits and ways to move into and out of each zone 
-  Expand Landscape Diagram  to be method—influence patterns 
-  Relate the Landscape Diagram to the CDE and constraints—how is it midlevel 

abstraction? 
-  Describe times and situations where you might use Landscape Diagram  
 
14:00-14:30 Lunch Break 
 
14:30-16:30 Establish conditions for coherent action  
-  Recognize the challenges of coherent action in CAS  
-  Introduce the Simple rules as a model—see patterns retrospectively 
-  Reflect on the HSD simple rules and the patterns they establish 
-  Expand Simple rules  to be method—influence patterns 
-  Relate the simple rules to the CDE and constraints—how is it midlevel 

abstraction? 
-  Explore multiple applications of simple rules 
-  Describe times and situations where you might use simple rules  

16:30-17:00 Reflect and prepare your own adaptive action for future  
-  Identify actions for week, month, quarter, year 
-  Write advice for the next cohort coming in  
 
17:00-17:30 Use HSD principles to change the world by changing how we think 
about the world  
-  Review and reflect 
-  Share additional resources 
-  Graduation 



About HSDI 
 
Founded by Dr. Glenda Eoyang, Human Systems Dynamics Institute is a 
network which facilitates development of theory and practice at the 
intersection of complexity and social sciences.  The goal of HSD Institute is 
to establish the conditions that will allow divergent threads to self-
organize into a more coherent, though no less varied, field of study and 
practice.  HSD Institute was designed to bring people together into 
generative conversations about how lessons from complexity and chaos 
theory can inform innovative practice and theory in human systems.  
 
 
About MindShare HR Consultancy Pvt. Ltd.  
  
Mindshare HR Consultancy is an HR consulting and training firm and 
brings together a diverse body of knowledge and expertise with a multi-
sectoral focus. It has built and established a range of HR practice and 
designed and evolved a number of HR perspectives, models and methods 
for its diverse clients. Its activities encompass consulting, research and 
training in human resource management.  
 
 
About The Andragogy Consulting House Pvt. Ltd 
 
The Andragogy Consulting House (TAC House)  is borne out of the belief 
and passion of 2 people to create innovative tools for learning and 
knowledge sharing. TAC House delivers HR consulting, customised training 
solutions, Training Products and HR Events. The expertise today allows us 
to encompass a broad spectrum of programs from Delivering soft skills to 
functional/ technical programs till their implementation stage.  

www.hsdinstitute.org	  

www.mindsharehr.com	  

www.tachouse.com 

Venue Details 

Human Systems Dynamics “COMPLEX CHANGE AGENTS” 
Certification Program	


Date : 16-17th Dec,2013 

HSD	  Cer(fica(on	  Program	  Fee	  
	  
The	  fee	  for	  the	  “Complex	  Change	  
Agent”	  Cer4fica4on	  Program	  is	  Rs.	  
36,000	  per	  par4cipant.	  
	  
In	  Addi4on,	  Service	  Tax	  @	  12.36%	  
is	  payable	  on	  the	  program	  fee.	  

You	  can	  choose	  one	  of	  the	  following	  
2	  op(ons	  for	  payment	  
	  
Op4on1:	  	  Cheque	  or	  Demand	  DraO	  
	  
Op4on	  2:	  NEFT	  /	  Bank	  Transfer	  
	  
Registra(on	  &	  TC	  :	  ACached	  	  

Contact Us 
Tele +91	  11	  41036567	  ,	  9810825441	  ,	  9650600567	  ,	  	  

Email	  Id:	  info@tachouse.com	  ,	  mail@mindsharehr.com 	  	  	  	  

Jaypee Vasant Continental 
Munirka Marg,  Vasant Vihar, 
New Delhi, 110057 
T: 011 26148800 
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HSD	  “COMPLEX	  CHANGE	  AGENT”	  Certification	  Program	  Fee	  
 

§ The	  fee	  for	  the	  “Complex	  Change	  Agent”	  Certification	  Program	  is	  Rs.	  36,000	  per	  participant.	   
§ In	  addition,	  Service	  Tax	  @12.36%	  is	  payable	  on	  the	  Program	  Fee	  

	  
Fee Slab 

S. No No. of Nomination Fee per Participant 
1 1 Rs.36000 + 12.36% service tax 
2 2-3 Rs.35000 + 12.36% service tax 
3 4-5 Rs.34000 + 12.36% service tax 
4 6+ Rs.33000 + 12.36% service tax 

 
Please make all Cheque in favor of  
1.The Andragogy Consulting House Pvt. Ltd 
or 
2.MindShare HR Consultancy Pvt. Ltd 

 
Nomination Registration Form 
 

Full Name of Participation Designation Department Email Contact No 
 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 
Name of the Organisation & Address    Contact Details 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
Date:        Signatures 
 
Place:  
 
 
       Name of Signatory 
 
 
 

Email Id.      ______________________________ 
 
Contact No. ______________________________ 
 
Website       ______________________________ 
 
   

____________________________________

____________________________________

____________________________________ 

City & State __________________________ 

Postal Code __________________________ 
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Terms & Condition: 
 
1. Validity 
1.1 The above offer is valid for Individuals, Corporate or PSU’s Customer applying to the Open House workshop “COMPLEX 
CHANGE AGENT” by Human Systems Dynamics Institute USA , Dt. 16-17 December , 2013. 
 
1.2 Seat confirmation only if below Payments conditions are met. 
 
2. Payments 
2.1 In case of Individuals or corporates, workshop fees to be paid by crossed cheque or demand draft only favoring  
 "The Andragogy Consulting House Pvt. Ltd.”, or MindShare HR Consultancy Pvt. Ltd and should reach us by 10th 
December 2013. 
 
2.2 You may also deposit the amount directly into bank, and send us a copy or email with deposit details so we can send 
you the invitation. (Please mail us request for NEFT / Bank transfer details)  
 
3. Cancellations or Postponed 
3.1 Incase of cancellation by customer 

 
a. In case the nominated person is not able to come, we suggest you to nominate another person, to avoid below 

charges. 
b. 25% cancelation fee if informed 8 to 30 days before the workshop. 
c. 50% cancelation fee if informed 1 to 7 days before the workshop. 
d. On the day of workshop, no money would be refunded. 

 
3.2 Incase of reschedule by us, the customer would be given an option of new dates or refunded entire fee within 7 days. 
 
3.3 The Andragogy Consulting House Pvt. Ltd (TAC House) and MindShare HR Consultancy Pvt. Ltd reserves the rights to 
any changes made to workshop dates, workshop venue or faculty. In such case Individual or corporates have a right to 
refund of their fee given. 
 
4. Regarding Nominee / Attendee 
4.1 Upon successful enrolment the Nominee or Corporate HR will be sent Invitation Pass, the same needs to be carried for 
admission. 
 
4.2 Anyone not carrying the workshop pass would not be allowed to sit, without verification from their corporate HR. 
 
5. Service charges: 
5.1 The Individual or corporate do hereby agree that in consideration of the services provided by The Andragogy 
Consulting House Pvt. Ltd and MindShare HR Consultancy Pvt. Ltd the Individual or corporate will pay a service fee as 
per fee slab mentioned. 
 
5.2 The Andragogy Consulting House Pvt. Ltd or MindShare HR Consultancy Pvt. Ltd shall raise an Estimate/Invoice 
immediately after the Individual or corporates have submitted their nomination for the workshop. 
 
5.3 Fee is exclusive of Service Tax as applicable by GOI, currently at 12.36%. 
 
6. Logistics & Travel 
6.1 The Andragogy Consulting House Pvt. Ltd or MindShare HR Consultancy Pvt. Ltd agrees to provide following 
facilities at the location/premises so as to facilitate and conduct the training. 
 

a. Projector, Computer, White Board, Flip Chart, Venue 
b. Lunch/tea/snacks: For all trainings for participants and Consultants. 
c. Courseware & Handout as required. 

 
6.2 Participants Travel or stay is to be taken care by participants themselves or sponsoring corporates/PSU’s, The 
Andragogy Consulting House Pvt. Ltd or MindShare HR Consultancy Pvt. Ltd would not be responsible for the same, 
until otherwise mentioned in the program. 
 
 
 
 Authorized Signatory  
 
 
 
With company Seal 
 
 
 


