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Dr. Glenda H. Eoyang is a master teacher with deep 

insights  into the art and science of self-organizing 

systems. As a pioneer in the field of  human systems 

dynamics, Dr. Eoyang applies  

principles of self-organizing to help people thrive in 

unpredictable environments. Since 1988, she has 

provided training, consulting, coaching, and 

facilitation support in both  the public and private 

sectors. As the founder of the field of human 

systems dynamics, she brings a strong and cogent 

voice to public discussions about the field. She 

currently serves as founding Executive Director of 

the Human Systems Dynamics Institute, a network of 

professionals working at the intersection of 

complexity and social sciences. A master teacher and 

facilitator, Dr. Eoyang supports change for 

individuals, organizations, and communities around 

the world.  Her experiences as teacher, leader, 

entrepreneur, author, and public speaker provide a 

wealth of resources.  Dr. Eoyang has trained and 

certified more than 250 associates who form a 

world-wide, scale-free network of scholar 

practitioners.   She consults and trains others to 

improve performance in leadership and 

management, planning, product development, 

organization and personal development, customer 

service, and conflict transformation.  

 

 

 

= = = = = = = = = = = 

The Non-Government Organizations – NGOs have become 

an irresistible global force today. They are justly admired 

for their passionate commitment to human development 

and their inventive approaches to addressing urgent social 

problems. NGOs are often doing so against heavy odds 

and with very limited resources. NGOs in India have had a 

phenomenal growth, particularly during the last two 

decades. The total number of NGOs in the country stands 

at around 0.2 million.  

 

The historical evolution and growth of NGOs in India has 

been marked by significant shifts and adjustments in 

response to social, economic, political and cultural 

changes. These shifts are manifest in progressive 

emphasis, overtime, on community mobilization for social 

action, people’s participation in the development process, 

empowerment and the emerging accent on networking 

and advocacy in order to meet the challenges and threats 

of macro-forces towards the poor and the marginalized.  

 

Across the country and around the world, NGOs are 

implementing programs that are improving the quality of 

life of millions of people. They are increasingly 

contributing to transnational social policy relevant to 

economic, technological and cultural changes, loosely 

referred to as globalization. There is a new interest in the 

growth of active NGO networks of environmental, gender 

and human rights campaigning organizations. It would be 

no exaggeration to say that the range and diversity of the 

mission objectives of the NOGs, and the attendant 

complexity in managing them effectively, is 

unprecedented.  

 

It is widely recognized that the complex, challenging and 

pressing issues NGOs face will require strong 

organizational capacity that encompasses clear 

articulation of purpose and direction, coherence of 

mission objectives, institutional culture, leadership and 

governance. NGOs need exceptional ability to synthesize 

complexity, stemming from the often competing 

expectations of multiple stakeholders and beneficiaries, 

make informed decisions in ambiguous and uncertain 

situations besides developing strategic alternatives and 

identifying associated risks and actions to lower risks.  
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Complex Adaptive 
System 

Adaptive Action 
Conditions for Self-

Organizing 

What Is Change? 

See 

Understand 

Influence  

Patterns 

What? 

 

So what? 

 

Now what? 

Program Overview 

 

As NGOs search for new and creative ways of 

anchoring relationships with multiple stakeholders 

in mutually beneficial cooperation; as they seek to 

bring about convergence on critical issues through 

dialogue & advocacy; and as they pursue 

innovative strategies to generate and sustain 

momentum & synergy, they would need capacity 

for change, collaboration, transparency, flexibility 

and shared leadership. Failures in capacity 

building will raise the frightening prospect of 

NGOs getting stuck in old ways of doing things and 

wasting their energies and resources in applying 

20th century solutions to the 21st century 

problems they face. 

  

This Program will help participants learn the 

models, methods and practices of human systems 

dynamics – a new field of theory and practice 

drawn from the discipline of complex systems.  

  

They will explore new ways to see what is 

happening around them, understand it in ways 

that empowers them and their team and take 

effective and courageous action to move into 

patterns of future success.  

 

Collection of individual agents who 

act in unpredictable ways and 

produce system–wide patterns that 

influence behaviour 

Defining the emergent patterns and 

establishing connection between the 

individual and the whole 

Understanding the patterns and 

organizing for change and 

constructive action 

The focus of the Program is on helping 

participants gain insight into constructive 

individual and organizational responses that can 

spell success when everything in the environment 

of NGOs – economic, social, political, cultural – 

changes in unpredictable ways everyday.   

"While still a learner in this field, I have already 

been using HSD models such as Adaptive Action, 

CDE, and Radical Inquiry.  HSD has opened up a 

whole new way for my colleagues and me to look 

at organizational and human systems, and to 

make "a difference that makes a difference" in 

the work we do and for the people we serve." 

Valerie Woods 

Fraser Health Authority 

"The theory and practice of HSD provide a way for 

us to explore and better understand organizations 

and communities using a different, more 

meaningful lens.  By identifying the patterns that 

make up our complex adaptive systems, we can 

influence and inform the paths to participation, 

collaboration, and innovation." 

Dr. Mallary Tytel 

President and Founder 

Healthy Workplaces, LLC. 



Program Schedule 

DAY 1 

Objective Medium Activity 

Set the Stage 

  

9:00 – 10:00 Introductions 

• Glenda 

• Participants 

Greatest challenge as an internal 

change agent 

Find patterns with Same/different 

among challenges 

Why is change a challenge more 

today than yesterday? 

Overview course objectives, 

structure and agenda 

1. Get oriented to human systems dynamics, the HSD Institute, and the network 

1.1. Introduce the 

foundations of HSD 

Professional: 

1.1.1. Inquiry 

1.1.2. Simple rules 

1.1.3. Finite and 

infinite games 

1.1.4. Three kinds of 

change 

1.1.5. Adaptive Action 

11:00– 12:00 Expectations for them as certified 

HSD Change Agents   HSD Simple Rules  Practice, practice  Stand in inquiry 

Draw and explore the fundamental 

assumptions of HSD 

With each concept define, provide 

real case examples, guide an 

experience, and apply to their own 

change challenges 

Given the HSD foundations, what 

would you expect to see from HSD 

Change  Agents? 

2.  Engage with human systems as complex adaptive systems 

2.1. Define complex 

adaptive system in 

human system terms 

2.1.1. Agents and 

emergent, systemic 

patterns 

2.1.2. Consider 

variations in CAS based 

on constraints 

2.1.3. Recognize 

patterns of complexity 

in one of your own 

sticky issues 

12:30 – 2:00 What causes change in human 

systems? Guided visioning 

Play and debrief self-organizing 

exercise: 

What did you see/feel/think/do? 

How is this same as/different from 

real change? 

Introduce CAS text and graphic 

definition 

Introduce the idea of degrees of 

freedom and constraints 

What are agents, interactions, and 

patterns in our group? 

Describe your one sticky issue with 

a partner 

What are agents, interactions, and 

patterns in sticky issues? 

2.3. WHAT?  Discern 

and engage with 

emergent patterns in 

human systems 

2.3.1. Define and 

recognize patterns as 

they appear in human 

systems 

2.3.2 Use the CDE 

model (conditions for 

self-organizing) to 

describe patterns 

•Define the conditions 

(C, D, E) and their 

interactions 

•Observe the effects of 

change in CDE on 

patterns 

•Construct CDE 

portraits and diagrams 

of situations in human 

systems  

3:30 – 4:30 Define patterns  

Recognize patterns among objects 

Recognize patterns among people in 

the room 

What can patterns reveal about  

• Youth gangs 

• Political parties 

• Families 

• Their change challenges 

Return to CAS and conditions for 

system-wide patterns 

Introduce conditions for self-

organizing in human systems (CDE) 

Intro ways to depict CDE—portrait 

and diagram 

What conditions establish patterns 

we see in: 

• Our work together 

• Your practice 

• A given case 

Close Day 1 5:00 – 5:30 Review 

Reflect 

Evaluate 

Preview tomorrow 

DAY 2 

Objective Medium Activity 

Open the Day 

  

9:00 – 9:30 Explore overnight thoughts 

Respond to evaluation 

Preview today 

2.3.3. Observe 

and practice  

CDE used to 

generate 

options for 

action 

9:30 – 10:30 Engage in Dr. IS IN demonstration of CDE. 

Consider your sticky issue from yesterday 

Practice CDE portrait and recommend changes to 

influence patterns 

Respond to specific challenges in human systems 

2.4. Make sense 

of chaotic 

situations—
Same/ different 

10:30  - 11:15 Recognize the need for a new approach to innovation  

Introduce the same/different as a model—see 

patterns 

Expand same/different to be method—influence 

patterns 

Relate same/different to the CDE—how is it midlevel 

abstraction? 

Use it to find action to shift patterns of us as a working 

group 

Describe times and situations where you might use 

same/different 

2.5. Practice 

(and help 

others practice) 

cultural 

competence in 

complex 

environments

—4 Truths 

11:15 – 12:00 Recognize the need for simple and generalizable way 

to deal with cultural competence 

Introduce the 4 Truths as a model—see patterns 

Expand 4 Truths to be method—influence patterns 

Relate the 4 Truths to the CDE and constraints—how 

is it midlevel abstraction? 

Explore multiple applications of 4 Truths 

Work in groups to identify ways that people can get 

messed up and need the 4 truths. 

Describe times and situations where you might use 4 

Truths 

2.6. Establish 

and adapt 

strategy in 

complex 

environments

—Landscape 

Diagram 

12:30 – 2:30 Recognize the challenges of strategy in CAS  

Walk on the Landscape for a sticky issue 

Introduce the Landscape Diagram as a model—see 

patterns 

Identify risks, benefits and ways to move into and out 

of each zone 

Expand Landscape Diagram  to be method—influence 

patterns 

Relate the Landscape Diagram to the CDE and 

constraints—how is it midlevel abstraction? 

Explore multiple applications of Landscape Diagram 

Describe times and situations where you might use 

Landscape Diagram 

2.7. Establish 

conditions for 

coherent 

action—simple 

rules 

2:30 – 4:30 Recognize the challenges of coherent action in CAS  

Show video about simple rules 

Introduce the Simple rules as a model—see patterns 

retrospectively 

Reflect on the HSD simple rules and the patterns they 

establish 

Expand Simple rules  to be method—influence 

patterns 

Relate the simple rules to the CDE and constraints—
how is it midlevel abstraction? 

Explore multiple applications of simple rules 

Describe times and situations where you might use 

simple rules 

2.8. Reflect and 

prepare your 

own adaptive 

action for 

future 

4:30 – 5:00 Identify actions for week, month, quarter, year 

Write advice for the next cohort coming in 

2.9. Use HSD 

principles to 

change the 

world by 

changing how 

we think about 

the world 

5:00 – 5:30 Review and reflect 

Share additional resources 

Graduation 



Program Objectives & Benefits 

 

When  you complete the Program, You will:  

 

• Visualize, describe, and engage with the 

patterns of 21st century change 

• Explain why and when old methods and 

models may not work and what to do 

instead 

• Recognize and use the power of open 

boundaries, multiple perspectives, and 

massive interdependencies to respond to 

intractable challenges 

• Quickly and easily see, understand, and 

influence individual and institutional 

patterns of behaviour 

• Inform wise and effective leadership in 

any complex environment  

• Use adaptive action to shift a pattern and 

get unstuck from your most sticky issue 

• Leverage uncertainty to build capacity, 

flexibility, and sustainability 

Who Should Attend 

 

This Program has been specially designed for 

mid-senior and senior level functionaries in 

non-government organizations who play a key 

and catalytic role in policy formulation and/or 

are managing the interface with multiple 

stakeholders including the government, other 

partner NOGs, community organizations, 

funders, beneficiaries, etc. 

 

The Program will empower them with the 

models and methods of human systems 

dynamics to guide their organizations through 

complexity and change. In addition, it will 

enhance their adaptive capacity for decision 

making in turbulent and complex 

environment.  

 

About HSDI 

www.hsdinstitute.org  

About MindShare HR Consultancy Pvt. Ltd. 

www.mindsharehr.com  

 

Mindshare HR Consultancy is an HR consulting 

and training firm and brings together a 

diverse body of knowledge and expertise with 

a multi-sectoral focus. It has built and 

established a range of HR practice and 

designed and evolved a number of HR 

perspectives, models and methods for its 

diverse clients. Its activities encompass 

consulting, research and training in human 

resource management across public, private, 

government and non-government 

organizations. 

 

 

Founded by Dr. Glenda Eoyang, Human Systems 

Dynamics Institute is a network which facilitates 

development of theory and practice at the 

intersection of complexity and social 

sciences.  The goal of HSD Institute is to 

establish the conditions that will allow divergent 

threads to self-organize into a more coherent, 

though no less varied, field of study and 

practice.  HSD Institute was designed to bring 

people together into generative conversations 

about how lessons from complexity and chaos 

theory can inform innovative practice and 

theory in human systems.  

http://www.hsdinstitute.org/
http://www.mindsharehr.com/


Nomination/Registration Form 
 

    Full Name of the nominee            Designation                      Department       E-mail                                 Contact No.         

 

 

 

 

 

 

 

 

 

 

 

Name of the Organization & Address Contact Details  

 

    ___________________________________          E-mail:  _________________________________ 

 

    ___________________________________          Contact No:  _________________________________  

 

    ___________________________________         Website:  _________________________________ 

 

   City: ____________  Postal Code: _______ 

 

 

 

   

 

 

Date: ______________    __________________ 

     Signature 

Place: _____________     

     __________________ 

     Name of the Signatory 

i _______________ __________ ______________ ___________________ _____________ 

Ii _______________ __________ ______________ ___________________ _____________ 

iii  _______________ __________ ______________ ___________________ _____________ 

Iv _______________ __________ ______________ ___________________ _____________ 

v _______________ __________ ______________ ___________________ _____________ 

You can choose one of the following 2 options for payment:  

 Option – I: 

You can mail the registration form along with crossed cheque/demand draft in favour of  

“MindShare HR Consultancy Pvt. Ltd” payable at New Delhi to: 

Ms. Anuradha Juneja,  MindShare HR Consultancy Pvt. Ltd.  

D-21, Pamposh Enclave, Near G. K.-1, New Delhi - 110048 

  

 Option – II: 

You can pay by bank transfer (Bank details are provided below) 

Beneficiary’s Name: M/s. MindShare HR Consultancy Pvt. Ltd. 
Bank Name and Branch: State Bank of India (South Extension Part 1) 

Account No: 10297939897 

MICR code: 110002330 

Branch IFSC Code: SBIN0013913 

Branch Code: 13913 

HSD Certification Program Fee 
The fee for the Co plex Cha ge Age t  Certificatio  Progra  is Rs. 30,000 per participa t.  
In addition, Service Tax @12.36% is payable on the Program Fee. 

Organizations nominating 4 or more participants will receive a discount of 10% on the program fee 

Human Systems Dynamics COMPLEX CHANGE AGENT“  Certification Program 
Date: 20 – 21st December, 2013 | Venue: SCOPE Convention Centre, Lodhi Road, New Delhi 

 


