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Justice does not occur in a vacuum – it requires prophetic voices like yours engaging in community and public advocacy 

 

There are five key components to creating a memorable and compelling lobby visit: 
 
1.  Your pastoral story.  Many people from diverse perspectives and interest groups lobby members 

of Congress daily, but as a faith leader, you often see the first-hand effects discrimination can have.  
Make use of your unique perspective.  Think in advance about a pastoral or personal story you can 
share that brings this legislation to life.  Have you witnessed people in your congregation or 
community getting laid off or living in fear of being fired because they are LGBT?  Be personal.  
How has employment discrimination or the threat of employment discrimination hurt people you 
know?  How does it affect the larger community?  Members of Congress need to know how their 
constituents are affected by homophobia and transphobia. 

 
2.  Your faith voice. Explain to your elected officials why, as a religious person, you feel called to 

advocate for an inclusive Employment Non Discrimination Act (ENDA).  This is a unique 
opportunity for members of Congress to hear about the moral tenets of your faith tradition.  
Members of Congress are still accustomed to hearing religious arguments made exclusively by those 
who oppose LGBT equality.  They need to hear from you about your motivations as a person of 
faith to speak out for LGBT justice.   
 

3. Clear and succinct explanation of the legislation.  Do not assume that members of Congress or 
their staff know the details (or the actual facts) about a bill.  They rely on constituents to educate 
them.  Be sure to clearly explain the necessity and purpose of the legislation.  How does it solve the 
problems of inequality that affect your congregants?  How does the legislation honor the tenets of 
your faith? 
 

4. A legislation request.  Your elected officials need to know exactly what you want them to do (i.e., 
to vote for legislation, to be a cosponsor, to give leadership to the bill).  Don’t be afraid to ask for an 
immediate answer to your legislative requests. To decide what to ask of them, you will need to know their 
past voting record or stated position on the legislation. See HRC’s Congressional Scorecard 
(http://www.hrc.org/documents/Congress_Scorecard-110th.pdf) for more information on your 
elected officials, or feel free to contact us at religion@hrc.org for help crafting a tailored legislative 
ask. 

 

5. Follow Up.  After your visit, please send a personal thank you note to the member of Congress 
and/or staff member and reiterate any commitments made during the meeting.  Continue the 
advocacy relationship by remaining in contact on the legislation through calls, letters, local press 
statements and additional in-person meetings. Encourage others in your faith community to 
become engaged as well.  Remember, effecting political change does not happen overnight; it 
requires sustained advocacy. 

 
 
 

FAITH LEADERS’ LOBBYING TIPS 
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Additional Guidelines and Tips for Creating a Successful Meeting: 
 
Start with a “thank you”:  Thank the representative for his or her past votes (if applicable) or for the 
time he or she has taken to meet with your delegation. 
 
Treat the staff as well as you would treat an elected official:  If your representative or senator is 
unable to meet with you, schedule a meeting with his or her staff member who handles LGBT issues. 
Congressional and in-district staff members make many legislative decisions and are critical to gaining a 
member’s support on an issue.   
 
Be passionate, not argumentative:  Your passion for justice is what you’ll want legislators to 
remember. 
 
Don’t be afraid to say “I don’t know”:  The significance of your visit is that you are a religiously 
grounded constituent advocate who cares deeply about LGBT equality, not a professional lobbyist. You 
are not expected to know every detail of the legislation — it’s OK to admit you do not know the answer 
to an inquiry.  Legislators will appreciate your honesty and willingness to find answers to their questions.  
Contact religion@hrc.org for help in this.  
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To ensure that your advocacy efforts are effective and strategic, follow this checklist to prepare 
for your meetings with your senators and representative: 

 

 Schedule an in-district meeting with your representative and/or senator.  If the elected official 
cannot meet with your delegation, schedule a visit with one of his or her staff members. The 
―district director‖ is an ideal staff member to speak with when the member is unavailable. (See 
below for our ―How to Schedule an In-District Meeting‖ document) 

 

 Follow up two days prior to the meeting to confirm the date, time and location.  Be sure to 
share a cell or emergency contact number with the office in case there are last-minute changes.  

 

 Create bullet-point notes on the major arguments you hope to make during your meeting.  
Plan out two or three compelling points or stories to share for each element of a lobby visit (as 
listed on the previous page). It is especially important for you to give thought to the first two 
elements of the lobby visit: the pastoral and religious motivations for your meeting.  

It may also be helpful to draft a speech of what you intend to say.  We do not advise reading a 
prepared speech in meetings, but the exercise may prove useful for organizing your thoughts. 

 

 Prepare further for your lobby visit by familiarizing yourself with the legislative summaries 
HRC provides and checking your member of Congress’ voting record and current positions.  
See HRC’s Congressional Scorecard (http://www.hrc.org/documents/Congress_Scorecard-
110th.pdf) or elected officials page 
(http://www.hrc.org/laws_and_elections/your_elected_officials.asp) for this information or 
contact religion@hrc.org with additional questions. 

 

 If your meeting is going to include multiple people, plan in advance who will introduce the 
group (including participants’ names, neighborhoods and congregations) and who will address 
each of the first four components of the lobby visit, as listed on the previous page.  Planning 
out this division of roles will minimize interruptions and maximize your professional 
appearance and time by preemptively avoiding unnecessary repetition.   

Redundancy is encouraged only regarding the specific legislative asks (“vote for…,” “cosponsor…,” 
“oppose…”).  All attendees should include a legislative ask when they speak.  

 

 Dress appropriately for a formal meeting.  If you are a clergy member, wear your collar, stole, 
kippah or other appropriate clerical attire.   

 

 Remember to address your representative or senator by her or his title and last name. 
 

 Give yourself enough time to be punctual (early is even better). If you know you are going 
to be late for the meeting, give the office a courtesy call to inform them of the delay.   

 

 Always start a meeting being friendly. Thank the Member for making time to meet with you.  

PRE-LOBBYING CHECKLIST 
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The process for scheduling an in-district meeting varies among individual senators and representatives.  
Some require that a request be submitted to their scheduler in Washington, D.C.  Others prefer that a 
meeting request be sent to one of their in-state offices. Visit http://www.house.gov or 
http://www.senate.gov to find your senator’s or representative’s homepage and contact information.  
You will be able to find out the preferred in-district scheduling process for your members of Congress by 
calling either his or her D.C. or local office. 

 
To call any member of Congress, dial 202-224-3121 for the Capitol switchboard.  The 
operators there will then connect you to the senator’s or representative’s office you 
request. 
 

A few tips for scheduling in-district meetings: 

 When initially calling to learn the process for scheduling a meeting with your representative or 
senator, it is often most efficient to speak with the receptionist who answers the phone, as they are 
accustomed to answering scheduling questions; if they are not helpful, ask for the office scheduler. 

 

 Begin trying to schedule your in-district meeting at least one to two months in advance.  We 
recognize this is not always possible to do, but the earlier you begin to schedule a meeting, the 
better chance you will have to meet your elected officials. Although it is always preferable to 
schedule meetings well in advance, do not let lack of time deter you from trying.  

o The next congressional recess will be Aug. 10 – Sept. 7, 2009. 
o In addition to recess, representatives are often home on Friday afternoons and weekends.  

 

 Almost all offices require you to submit a formal written request for a meeting with the member of 
Congress; calls will not suffice.  In that letter, be sure to include:  

o Purpose of your meeting and specific legislative issues you plan to discuss (i.e., ENDA)   
o Dates and times you’re available to meet (options are helpful to schedulers)  
o The number of expected attendees 
o Names and hometowns of attendees and names of the organizations or congregations 

they will be representing, if applicable  
o Specify that you are requesting an in-district meeting and identify the most convenient 

district office for your delegation (location options can be found on the member’s 
website)  

 

 It is likely that you have to submit more than one written request to the scheduler in addition to 
following up with phone calls.  When calling to check on the status of your meeting request, it is 
best to speak directly with the representative’s or senator’s scheduler.  If you leave a message, 
remind the scheduler of when, where and why you are hoping to meet with the member of 
Congress. 

   

 Be patient but persistent: Scheduling can, at times, be a lengthy process   

SCHEDULING IN-DISTRICT MEETINGS 
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Justice does not occur in a vacuum – it requires prophetic voices like yours engaging in community and public advocacy  

 
Establishing and sustaining relationships with your elected officials is key to influencing their opinions on 
LGBT equality and the role of faith in public policy.  Although meeting one-on-one with senators and 
representatives is, of course, the most direct way to communicate with them, there are many other ways to 
let your voice be heard.  Here are a few ideas to enhance your community-based legislative advocacy: 

 

 Write an op-ed for your local paper. For example: How does employment non-discrimination 
honor all workers in your community?  How do your religious beliefs inform your position on 
legislation? Share your own journey about how you came to support/oppose a legislation-specific 
bill and, when fitting, include personal stories from family, friends, congregants, etc. 

 

 Write letters to the editor in response to negative or offensive press regarding LGBT issues.  Or, 
conversely, write a letter in support of a particularly powerful story.  When writing letters, always 
keep your tone respectful. Sometimes journalists simply do not realize when their terms or 
situational structures are marginalizing and offensive to others, so assume best intentions when 
correcting them.      
 

 Attend a local town hall for your member of Congress and ask questions about what they are 
doing in Washington to advance pro-LGBT policies.   Be sure to identify yourself as a clergy person 
or a person of faith (remember, issue-based advocacy is fine for religious organizations to engage in). 
 

 Write an article for your congregation’s newsletter to educate congregants on the need for a 
fully inclusive ENDA or another LGBT-related issue, and encourage them to become politically 
active. 
 

 Host a letter-writing coffee hour during Sunday School, adult religious education, or after your 
congregational services.  Use this time to collect personal notes to elected officials requesting action 
on a piece of legislation.  Consider making this a monthly event. Allow ample time for handwritten 
letters to arrive in Washington, or consider sending letters to the district office. 

 

 Designate a weekday for your congregation to make phone calls and e-mail members of 
Congress.  Organize a ―coffee call‖ action day where congregants are encouraged to use part of 
their workday lunch or coffee break to make one phone call or send one e-mail to each elected 
official on an important piece of equality legislation.  Make sure to have plenty of reminders before the day of 
action.  

 

 Designate a section of the congregation’s main bulletin board for awareness about the 
Employment Non-Discrimination Act or other LGBT inclusion matters.  
 

ADDITIONAL ADVOCACY 
TIPS TIPS 

 



 Preach frequently about LGBT people, the issues they face and the hope for achieving full 
equality 
 
 
Coming soon, HRC’s Religion and Faith program will provide an extensive resource on 

incorporating LGBT issues into the routine ministry function of your congregation. Check in 
the fall for updates. 


