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Peer instruction focuses not on an expert transferring information to a novice, but instead on a 
learner processing information by discussing it with peers.  Created by Professor Eric Mazur to 
teach physics at Harvard College, peer instruction allows people to learn from peers who are also 
new to the material and thus understand what is most difficult for a novice to grasp.  

 
Peer Instruction Process 

 
Step 1: Participants learn about a topic through pre-work or short lecture.   
Step 2: Instructor poses a multiple choice question to the group.   
Step 3: Participants think, then commit to an answer choice by voting for one answer.  
Step 4: Participants find other participants with a different answer and try to convince each 

other that they’re correct. 
Step 5: Participants vote again (whether they changed their answer or not). 
Step 6: Instructor explains the answer, or chooses a participant to do so. 

 
Helpful Tips 

 
1. Use application questions, not rote memorization questions. For example, rather 

than asking “What sections of the DGCL apply to mergers?” ask “How would Section 251 of 
the DGCL affect X situation?”  If you need help getting away from fact-based questions, 
Google “Bloom’s Taxonomy.”  The higher up your question is on Bloom’s scale, the more 
likely it is to provoke good discussion among your participants.   

 
2. Aim for questions that have 30-70% of participants get it right pre-discussion.  

You can accomplish this through educated guessing, talking with people in your firm or 
school similarly situated to the learners you’re targeting, and trial and error. If fewer than 
10% get it right in the first vote, the instructor should just explain the answer and move to 
the next question.  If 100% get it right in the first vote, there’s no need to discuss.   

 
3. Don’t worry if it doesn’t “work.”  Even if the “magic” of converting people from 

incorrect answers in the first vote to correct answers in the second vote doesn’t happen, 
this method still engages people and gets them truly thinking about the concepts.   

 
4. Try questions that don’t have right and wrong answers.  Questions can be about 

differences of opinion or strategy. For example, you could ask “How would you counsel 
clients who discovered X about their company?” and then give four different strategies and 
have the participants discuss with each other which one they would choose and why.  

 
5. Help your subject-matter experts (SME) incorporate this method.  If your SME 

is ready to adopt this approach, great.  If not, consider offering someone from your 
professional development department to co-present.  The SME handles Step 1, you lead the 
group through Steps 2-5, and the SME provides the correct response and commentary on 
the other answer choices in Step 6, and answers participants’ questions.    


