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Learning programs can be customized to each client to effectively match with cultural 
values and practices. Below is a sample of some of our most popular modules:  

______________________________________________________________________

The Results Model. By focusing our efforts on what drives behavior, we can better 
motivate, problem solve, influence, and lead through change.  

Mindsets. To influence teams and leaders, leverage scarcity or opportunity mindsets 
to impact results. Use this framework to move from problem spotting to issue solving.  

Communication Strengths. Know your interpersonal strengths and leverage the 
strengths of others. Pay attention to how we shift communication strategies under 
stress to better attune to opportunities.  

Coaching from Curiosity. Use a discovery-based approach for talent and relationship 
management.  

Advanced Coaching. Additional skills and techniques to bring out the best in others.  
Conversations That Build Trust. Establish a working relationship based on intentionally 
identifying what matters most.  

Listening. Identify three common strategies often used instead of listening. Learn how 
to facilitate understanding through level 1, 2, and 3 listening. Differentiate empathy, 
sympathy, and cheerleading.  

Designed Alliance. Intentionally build or rebuild working partnerships.  
Acknowledgements. Foster an environment of performance by focusing on what 
builds a sense of team instead of a sense of entitlement.  

Feedback. How to give feedback without sounding like you went to a class and 
learned a five-step model on how to give feedback.  

Advanced Feedback. Using a model taught at Stanford University, this topic explores 
the nuances that inhibits or prohibits cultures of feedback.  

� +$//.,56, �1



�

High Performing Teams. The three-step strategy plan for impacting individual and 
team performance.  

High Impact Meetings. Use best practices to save time, promote alignment, and 
perpetuate role clarity. One-on-one career pathing and 90-day performance 
meetings are discussed.  

The Three Elements of Mastery. Elite performers move towards mastery in a specific 
way. Learn how.  

Strategy. Identify the elements that impact strategy implementation.  
Time Management. Identify four ways to label time in order to facilitate the right 
balance of proactive versus reactive elements.  

Energy Management. We all cycle through periods of engagement and 
disenfranchisement. Use this framework to better navigate challenges.  

Perspectives. Identify a series of ways to explore possibility without judgment.  

Decision Making. How quality, speed, and execution influence role clarity and team 
dynamics and how to scale through identifying key decision making roles.  

Empowerment/Freedom Scale. Use this five-tiered model to facilitate discussions 
about empowerment.  

Prioritization. A simple process for prioritization with two critical best practices.  

Micro Role Clarity. Identify role clarity in every interaction.  

Trust. How to build, destroy, and repair trust.  

Self-Awareness. Identifying the seven elements of internal awareness and the critical 
factors supporting external awareness. 
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