
Seattle, Washington, May 15, 2012—MENG ANALYSIS, a leader in value analysis, 

constructability reviews, commissioning, facility condition analysis, and cost estimating 

services, has been awarded the 2012 Gordon Frank Award for Outstanding Achievement in 

Government for its work with the City of New York Office of Management and Budget. The 

staff at MENG ANALYSIS performed a value engineering study for the city’s connection 

between the Catskill and Delaware Aqueducts at Shaft #4.   

The study conducted on a major water system improvement project for the city 

utilized classic and creative value processes to offer a number of substantial functional and 

cost improvement alternatives for the project design. Almost all of the suggestions were 

accepted by the using agency and design team, resulting in a redesign of the project that 

netted over $30 million in first cost as well as farther-reaching life cycle cost improvements.  

Alternatives were created by challenging the basic functional criteria (water flow 

criteria) in addition to investigating some historic engineering studies that had been 

conducted on this topic over 50 years ago. One of the VE team members was a “history 

buff” and, intrigued by the City’s historic archives, he researched archives and found old 

drawings and photographs of mock up simulations that had been conducted for this 

potential project, far before calculators and computers were available as they are today 

for such simulations. The VE team recognized some good ideas in these older approaches 

that were still valid today and used this study to bring them back to life.  

At the value engineering implementation meeting, the agency sponsoring the 

project said: “In this economic climate, our agency is focused on delivering value in our 

services and projects. The success of this value engineering study will stand as a symbol of 

what value engineering can do for our work; and our eagerness to use this tool in order to 

maximize what we can deliver to our constituents. This was a poster child example of what 

a formal and professionally facilitated Value Engineering study can produce.”  

The award will be presented at SAVE International Conference being held in 

Orlando, FL, June 11 through 14, 2012, with Rahul Nagalkar and Joel Davis of MENG ANALYSIS 

on hand to receive it on behalf of the analysis team. 

 

About MENG ANALYSIS: 

MENG ANALYSIS is a Seattle-based consulting firm that specializes in cost and quality 

performance services, including value analysis, constructability reviews, commissioning, facility 

condition analysis, and cost estimating services. The firm has facilitated analyses of over 600 

projects for both private and public organizations, nationally and internationally.  For additional 

information about MENG ANALYSIS, visit www.menganalysis.com. 


