
spotlight: mcgarrybowen
In a few short years, mcgarrybowen has evolved from 

start-up to Ad Age Magazine 2009 Agency of the 

Year, with a client list that includes Verizon, Disney, 

and Marriott. How did they do it? Creativity, passion 

and strong communication with their clients played the 

biggest roles. But some part of their recent success can 

be attributed to their investment in powerful technology 

solutions and smart implementation. “We were growing 

by leaps and bounds, but we had no real system,” says 

Maria Shippee, mcgarrybowen’s Director of Digital 

Systems. “We had a plain vanilla file server with a 

completely manual workflow, people were using their 

computers to store things, we had no naming conventions, 

and everyone used lots of paper. It was a mess.”

 

In 2006, Connie Savino, Executive Director of Graphic 

Services hired Shippee to partner with Edward Sears, CTO 

in an effort to change things. The trio had prior experience 

with Xinet’s DAM solution and wanted to implement it 

at mcgarrybowen. They knew they would need the right 

hardware setup as well as a network that could provide 

the agency with some growing room. “One important 

objective with regard to technology is to make sure our 

staff has the workflow automation tools and solutions 

they need to compete,” says Sears. “I also need to ensure 

that we don’t end up purchasing a relatively expensive 

solution without fully leveraging it.”

 

Shippee concurs. “We needed to find a system integration 

partner, and IOI had a strong reputation in the industry,” 

she says. “We brought them on board, and they’ve been 

an asset and full partner from day one.”

 

In one example, IOI has helped the agency get more out of 

its Xinet investment. Following discovery discussions, IOI 

suggested that mcgarrybowen use Xinet WebNative not 

just for studio, prepress and retouching assets, but also as 

the front end for an agency-wide archiving and retrieval 

system that connects to multiple file servers. IOI has also 

encouraged mcgarrybowen to employ virtualization as a 

means of maximizing ROI on their new server platform. 

“Most integration partners don’t want you doing other 

things with the systems under their support contract,” 

says Sears. “The fact that IOI recommended virtualization 

shows us they’re looking at our operations as a whole and 

keeping our needs in the forefront.”

 

IOI’s advice has also helped the agency maintain the 

highest quality standards. When the busy premedia 

department needed a color management solution, the 

trio considered leveraging either their Xinet or Dalim 

system’s built-in color management capabilities but found 

them difficult to employ at mcgarrybowen. “IOI guided us 

toward GMG Colorproof, which offers a dedicated color 

management tool that’s being actively developed. Because 

IOI is so involved in the market and does the research, 

they were able to point us toward the best tool for an 

important job.” says Sears.

 

To help mcgarrybowen get up to speed on its new 

technologies, IOI provides demos and training for 

select personnel. “They’ve even connected us with 

representatives from other agencies,” says Shippee. 

“These agencies may be our competitors, but because 

we’re all working with IOI we can share our collective 

knowledge and best practices for using these systems.”

 

In terms of ROI, Savino has great news to report. “In the 

past year, mcgarrybowen has grown 35-40% in studio 

services alone,” she says. “But we’re so automated, and 

our people can get so much work off their desktops 

so quickly, we’ve only had to add two staff members. 

“Without Xinet,” she adds, “we’d need more than twice  

as many people. The system has helped our boutique 

agency grow and compete with the big boys.”

 

And as for their integrator’s role? “IOI has gone above  

and beyond for us,” Savino says. “They are so much  

more than sales and service — they are helping support 

our business vision.” 
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IO Integration is one of the leading 

system integrators in the United 

States, specializing in the Xinet digital 

asset management solution, iBrams 

integrated brand mangement solution, 

high-end server-based automation, 

and web-based comprehensive 
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provide profitable workflow solutions 
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1 Discover new ways 
to work: regain creative  
focus and accelerate  
delivery by automating  
cross-media workflows,  
brand management and 
approval cycles.

2 Design the right-fit, 
innovative solution that 
reflects the organization’s 
unique culture, processes  
and technologies.

3 Deploy systems 
smoothly with dedicated 
project management,  
world-class engineers and 
rigorous testing standards

4 Deliver, above and 
beyond:  Incredible  
24/7 access to engineering 
support, personalized  
training and continuous 
system upgrades.

methodology

While every creative organization is unique, it’s probably safe to say that the 

vast majority of them have one thing in common: They could operate with 

greater efficiency.

There are a number of workflow solutions that can help organizations boost 

productivity and better control their brands. But the variety of solutions and 

their technical complexity can be daunting. Which one can eliminate that 

nagging process bottleneck? What can a particular system accomplish out 

of the box, and what types of customizations are required? How can a new 

system complement existing processes? And how can an organization be 

sure its staff will embrace a new system? 

One of the leading system integrators in the United States, IO Integration 

(IOI) has spent a decade answering these questions for Fortune 500 

corporate marketing departments as well as large advertising agencies, 

printers and publishers. IOI’s expert engineers have long histories in 

printing, publishing, graphic arts, as well as, technology design and 

implementation. They leverage that experience to bring clarity and 

simplicity to the process of adopting successful workflow technologies. 

Key to IOI’s success is its rigorous methodology, which has been fine-tuned 

over hundreds of customer installations and is comprised of four phases: 

DISCOVER, DESIGN, DEPLOY and DELIVER. 

discover
First, IOI works to fully understand an organization’s 

unique way of doing business. In a typical discovery 

audit, IO Integration will spend two to three days at the 

client’s site. They conduct in-depth interviews with key 

players from creative and IT teams, shadow people at their 

workstations, and review the LAN setup to find out exactly 

how people in different roles access and utilize assets,  

and how projects flow between departments, clients,  

and vendors.

“We ask the folks who do the hands-on work to describe 

their day-to-day processes,” says Chip Norton of IOI 

Solution Sales. “That way, we can see how the pieces fit 

together and get a good handle on major pain points.” 

For example, when the corporate marketing department 

of a Fortune 500 investment services firm brought IOI in 

for an audit, it was about to open its first satellite creative 

office. The client knew it had to replace its system of 

trafficking projects via physical job jackets. “They wanted 

to adopt a digital asset management (DAM) system,” 

says deployment team manager Rich Carroll. “But in 

our discovery audit, we also learned that people were 

expending a lot of energy trying to manage their tasks  

and schedules, and we took that into consideration.”

design
Next, IOI mines its audit data for common themes. 

Integrators use these themes and other learnings to  

design a solution strategy that proposes the use of  

proven technologies from industry leaders to address 

workflow issues. 

“With the investment services client, there was an obvious 

need for DAM, but the audit revealed a big need for job 

tracking as well,” says Rich Carroll. IOI proposed that 

the client adopt Layout Ltd’s JTS software to help team 

members track project tasks and achieve the visibility 

necessary to efficiently manage their time — no more 

walking from desk to desk to find the job jacket. “The client 

hadn’t considered job-tracking,” Carroll says, “and it ended 

up transforming the way they work.” 

Where applicable, IOI’s engineers also propose system 

customizations to boost effectiveness. “Because every 

organization has its own way of doing things,” says Chip 

Norton, “we often need to architect around an application 

to create just the right fit.” The complete plan details these 

customizations as well as timelines and costs for each 

phase of implementation.

deploy
Once a solution strategy is approved, the IOI dedicated 

Project Manager and Deployment Engineers begin 

collaborating with key client stakeholders to carefully 

manage the overall project and deploy system 

components. IOI provides regular status updates as they 

install, customize and configure. And they thoroughly test 

each solution component prior to on-time completion.

deliver
By providing in-depth training to key personnel, IOI ensures 

that these users understand how to get maximum benefit 

from the technology. It also prepares them to champion 

the system and get the entire team invested in its success. 

Post-implementation, IOI provides support, system 

upgrades, documentation and new-features training, as 

well as, additional process improvement if desired. 

While the above-mentioned corporate marketing team 

realized huge efficiencies with their new, all-digital system, 

many staffers missed the convenience of the job jackets’ 

handwritten notes. As a result, IOI is customizing JTS to 

add a similar communication capability. 

“Our clients look to us for continued system 

enhancements,” says Rich Carroll. “We’re a partner that 

can actively support them as their needs evolve over the 

long term.” 
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