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Home Repair Services will be hosting tours in 2019 at our building located  
at 1100 S. Division, Grand Rapids, MI 49507. We invite you to join us for a  
behind-the-scenes look at how HRS touches the lives of thousands of Kent 
County neighbors each year. We look forward to giving you the grand tour,  
sharing with you how we build up houses and build up those living in them,  
and answering your questions about HRS. All tours are held from 12:00 noon to 
1:30 pm with a tasty lunch provided. RSVP is requested. Whether you are new 
to HRS or have been a longtime friend, we want to show you around our home!

Please contact Dustie Wiggins at 616.241.2601 ext. 223 or 
dwiggins@homerepairservices.org.

Upcoming 2019 Lunch & Learn Dates

Friday, June 21   Friday, October 18
Friday, July 19   Friday, November 15 
Friday, August 15   Friday, December 20 
Friday, September 19

DO IT YOURSELF RESOURCES FEATURE: Julio & Sharon Mendez
It was Saturday and Sharon Mendez was 
heading off to get her hair and nails done 
 – a little extra pampering on her birthday 
weekend. Unbeknownst to her, Julio, her 
husband, had made arrangements with a 
couple of nephews to demolish the kitchen 
in the home that they’ve owned since 2012. 
Imagine her surprise when she walked 
through the front door and made her way  
to where the kitchen used to be! 

“I knew if I asked permission, she might not 
trust me to do the job,” Julio explained with a 
sly grin, “This way, she’d have to let me!”

It all started when this tight knit family of 
eight became weary of trying to make life 
work with an apartment size refrigerator. 
There were simply too many mouths to  
feed and too little refrigerated storage  
space to do it! So Julio took the first step by 
purchasing a larger refrigerator – a much 
larger unit! When he placed the order, he 
warned Sharon that the new unit would  
require some “modifications” to the kitchen 
but neither of them envisioned just how 
much modifying would be in their future. 

The refrigerator caper soon morphed into a 
major kitchen remodel and with the support 
of the HRS Remodeling Together Program, 
an award winning kitchen.

With expert guidance from HRS staff, Julio 
proceeded to open up a load bearing wall 
that once closed off the dining room. He also 
added a slider door to the dining room which 
brought in more natural light and also allowed 
for the removal of an exterior passage door 
in the kitchen area. Julio went on to eliminate 
two windows and add one back in the new 
kitchen. The new layout required all of the 
mechanical lines to be rerouted and replaced 
and while the walls were open, new electrical 
wiring was also installed. Throw in new  
insulation, drywall, paint, oak flooring, cabinets, 
counters, ceramic tile and well, you begin to 
get a sense for the scope of this project.

Julio and Sharon selected the cabinets that 
are produced in the HRS cabinet shop and 
they got involved in their assembly, staining 
and installation. They even delivered them 
to the house – normally a complimentary 
service included with the program. 

Julio did this all while working a fulltime 3rd 
shift position and a nearly fulltime second 
shift job. 

The Mendez family was without a functioning 
kitchen for one full year but they all main-
tained a positive attitude by quickly adjusting 
to meals built around outdoor grilling during 
warmer months and an air fryer and hot plate 
during the cold ones. They even brought in 
an old cargo van to become a backyard stor-
age pod for the pots, pans, dishes and other 
kitchen necessities that needed a temporary 
home. Resourceful indeed!

Another adjustment for the family was the 
loss of the dining room table. In addition to 
being the gathering place for family meals, it 
had also effectively served as the homework 
hub for the kids. Julio shared, “We definitely 
felt it was harder to monitor school work 
when it was being done in bedrooms!”

continued on page 3
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PEOPLE WHO MAKE A DIFFERENCE: Dick Flietstra

If you would like more information about ways to  
financially support the work of HRS, please contact  

Dustie Wiggins at 616.241.2601 ext. 223 or  
dwiggins@homerepairservices.org

If you would like to learn more about volunteering at HRS, 
please contact Mike Zamarron at 616.241.2601 ext. 248  

or mzamarron@homerepairservices.org

When Dick Flietstra, the HRS 2019 Abe DeVries Honored 
Volunteer recipient, retired from his teaching position at Unity 
Christian High School a little over two decades ago, he knew 
that he wanted to use his new found resource of discretionary 
time to serve others. 

But like many new retirees, finding the right fit of how and where 
to serve others took a little a time.

Dick shared, “I tried out volunteering at few other nonprofits 
before landing at HRS. I started out back in the shop area  
working on cabinets and eventually moved into helping out with 
the ramps.” HRS quickly felt “right” and during his 19 years since, 
Dick has logged in an amazing 7058 hours of service to others!

In reflecting on the work, Dick’s mind goes to the why of the work. 
He shared, “I remember one of the ramps from this past year. It 
was for a single mom with a teen age daughter. She had to carry 
her up and down 4 steps every time they left the house. As the 
daughter got older, it was becoming a real strain on her mom. 
And because it took so much time, being ready for the school bus 
arrival required that they start 10 minutes earlier than the bus was 
supposed to stop. They often had to wait in bad weather on days 
when the bus was late. That ramp fixed all of that!” 

Dick with the help of other dedicated volunteers works with  
HRS staff to get the posts and framing of a wheelchair ramp  
established on the first day so that a different volunteer crew can 
follow behind on the second day to install the decking and side 
rails. This specialization has allowed HRS to consistently build 35 
to 50 desperately needed ramps each year. 

Dick has learned a lot having served on well over 500 ramp 
builds during his time at HRS. Give him a location in Kent County 
and he can likely tell you how heavy the soils are. And his love 
of nature has often been tested by sites that were abundant in 
rocks and tree roots. “Those can be long days”, he chuckles. He 
has also met wonderful homeowners and he has formed strong 
bonds with HRS staff and fellow volunteers.

It’s the commitment and generosity to share resources of people 
like Dick that helps Home Repair Services live out its mission 
statement to strengthen vulnerable homeowners. We are ever 
so grateful to Dick and the many other volunteers like him who 
help fuel our work. Thanks for caring – for making a difference!

Home Repair Services strengthens vulnerable 
Kent County homeowners because strong 
homeowners build strong communities.

SPRING 2019

Realtor Fund Helps  
HRS Client with 70’ Tree
In addition to helping folks realize their dream of  
owning a home, the Greater Regional Alliance of  
Realtors is also committed to helping homeowners in  
need create healthy and safe environments to live in. They 
carry out this commitment via The Community Property 
Crisis Fund which provides assistance to homeowners 
whose homes may have been damaged or have become 
hazardous and for which the remedy is not covered by 
insurance. A client of HRS was recently referred to this 
special resource and GRAR helped her deal with a 70’ tall 
tree that had rotted from the inside out and had partially 
fallen. We salute our friends at GRAR for their aligned  
value of building a stronger community through safe  
and successful homeownership.
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Realtor and HRS Partner to  
Save Family Home

HRS Replaces 93 Year-Old Furnace

When Realtor, Melisa Utz, was approached to take a listing for a client that we’ll call 
Juan, she was naturally excited. In this tight housing market with extremely low levels 
of inventory, a listing is “solid gold” and it’s how agents make a living. Her excitement 
soon wore off after she met Juan at the house.

She learned that Juan was not choosing to sell his Grand Rapids area home because 
he wanted to but rather, because of an impending Sheriff’s sale. She listened as Juan 
described how the attractive blue home with a white picket fence back had been 
a good place to raise his five kids for the past 15 years. She learned that Juan had 
originally immigrated to the United States from Guatemala with his wife – how he and 
the children were documented, but she was not. Juan described how the escalating 
immigration debate had them urgently pursuing her legal status and how they had 
been advised that she needed to exit the country as part of a path to legal reentry. 

Despite being pregnant at the time, Juan’s wife journeyed back to Guatemala where 
she actually gave birth to their child. But before she and the newborn could legally 
reenter the United States, tragedy struck. Juan’s wife passed away unexpectedly. 

Melisa was naturally moved by the many touching elements of Juan’s journey and the 
thought of adding a foreclosure to this family’s storyline became unacceptable. She 
was compelled to take action, even if it meant losing the listing. 

Remembering hearing something about a free foreclosure counseling program at 
Home Repair Services, Melisa called HRS and spoke to Housing Counselor, Rodrigo 
Ortiz. She briefly shared Juan’s unique story, including the ever looming Sherriff’s 
sale and wondered what could be done. With Rodrigo’s encouragement, she brought 
Juan in the very next day so the three of them could meet and discuss options.

After the meeting, Rodrigo placed a call to the mortgage company to see if they’d be 
willing to postpone the sale. They said no. Not to be deterred, Rodrigo filed an appli-
cation on Juan’s behalf with the Step Forward Michigan Fund – a resource that helps 
homeowners catch back up after economic hardships have made them temporarily 
vulnerable to foreclosure. And it was a second phone call to mortgage company from 
a staff member at Step Forward that convinced them to delay the court sale and to 
give the application a chance.

The Step Forward application eventually got approved contingent on Juan starting a 
job that he had lined up, but had yet to start. Right up against the extension deadline, 
Juan successfully completed his first pay period on the new job and The Step  
Forward paperwork was signed, notarized and mailed back with only 24 hours  
to spare! 

Thanks to Melisa’s selfless actions, the foreclosure prevention services of HRS, and 
the resources of the Step Forward Michigan Fund, Juan’s past due balances have 
been caught up and the family home is once again secure. Congratulations, Juan, 
and way to go, Melisa!

Mr. William Moody is a lifelong southeast Grand Rapids resident 
having spent the last 41 years in his home near Garfield Park. 
Right out of high school, he wanted to do two things: get married 
to his sweetheart, Bette, and get to work. Feeling called to 
plumbing, he was able to get an apprenticeship and proudly 
went on to become the first African American graduate of the 
West Michigan Chapter of Associated Builders and Contractors. 

After an accomplished career as a pipe-fitter, William retired 
early at the age of 58 to care for Bette, who had been ill for 
quite some time. “It was the best thing I ever could have done,” 
he shared. “When I started working in the trades, I turned down 
many opportunities to make a lot more money because it would 
have required me to be away from my Bette. I had made a  
promise to her that I would be home to sleep each night, and 
that’s what I did.”

When Bette passed away in March of 2017, William was  
heartbroken. “I felt like I was wandering around in a daze. I also 
realized that we hadn’t really paid enough attention to some of 
the larger maintenance items that this old house needed.” 

One of those items was the 93 year-old “octopus” style gravity 
furnace that was somehow still working, but failing quickly. To 
make matters worse, it included duct work that was wrapped in 
asbestos and it was being powered by an ancient fuse box. 

Slowly coming out of the daze in early 2018, William started 
focusing his attention on what the house needed and it led 
him to Home Repair Services. He learned that he was slightly 
over-income limits for the traditional HRS Repair Program, but he 
was encouraged to meet with HRS Housing Resource Specialist, 
Deborah Armstrong. Deb shared with William that there might be 
hope in a newly launched program called Neighborhood Strong 
which is a partnership between HRS and another local nonprofit, 
Amplify GR. 

Deb went on to explain how the program was intentionally 
designed to include assistance for critical home repair needs 
for households with slightly higher incomes. She worked with 
William to fill out the Neighborhood Strong grant application and 
secure the needed estimates. The grant was eventually  

approved and the Moody home received a new, high efficiency 
furnace, including new ducting and an updated electrical  
panel. In reflecting on how it all went, William shared, “It was like 
working with a friend, this would never have happened without 
Deborah. My wife would have loved her.”
 
“I’m grateful,” says Mr. Moody, thinking back on his life of 65 
years and counting, “So very grateful for 43 years with Bette, 
grateful for the sometimes rough experiences as a minority in 
the trades, grateful for good neighbors, and grateful for a solid 
home of 41 years. I’ll be here until I die.”

Julio & Sharon Mendez - continued from 
page 1 

Unbridled joy is the best way to  
describe the family’s onstage reaction 
when their name was announced as 
the 2019 Resourceful Homeowner 
Award recipient. Fighting emotions, 
Julio came to the podium and went 
through a list of people connected to 
HRS who had been instrumental in 
making their kitchen project a success. 
Oh, and he also smartly thanked Sharon 
for not divorcing him after ripping out 
the kitchen during her trip to the salon. 
They will likely invest the $500 gift card 
courtesy of Modern Hardware into their 
next home project – a plan to create a 
giant walk-in closet out of an unfinished 
walk-up attic. Thanks for inspiring us 
Mendez family!
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2019 Resourceful Homeowner Celebration

Event Highlights

•  Held at Meijer Gardens and attended by over 280 guests

•  Honored the memory of Doré Westra and his 40 years of 
service to HRS 

•  Honored Dick Flietstra as the 2019 Abe DeVries  
honored volunteer

•  Celebrated the incredible home improvement work and 
resourcefulness of Kent & Kim Gauthier, David Gin, Julio 
& Sharon Mendez and Akmal & Judy Saydazamov

Thank you to our sponsors

Thank you to our Award Selection Committee
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River City Foundation
Eastbrook Homes
Fence Consultants  
 of West Michigan
NSF Foundation
Standale Lumber & Supply
Pro-Tech Heating & Cooling
PNC Bank
Steelcase Inc.
Fifth Third Bank
Bredeweg & Zylstra, CPA
Anonymous
Chase Bank
Connie DeVries
Comerica Bank
National Nail Corporation
Mercantile Bank
Modern Hardware
Solutions for Energy  
 Efficient Logistics
Universal Forest Products
David & Jodi VanWingerden,  
 Morgan Stanley  
Warner Norcross + Judd LLP

Andrews, Hooper & Pavlik, CPA
Anonymous
Apex Spring & Stamping
Benchmark Mortgage
Cara Oosterhouse Builder
Chemical Bank
ChoiceOne Bank
Greater Regional Alliance  
 of REALTORS
Grand Rapids Dominicans
Grand Rapids Embroidery
Grand Valley Wood Products
Horizon Bank
Integrated Architecture
Level One Bank
Lanning Electric
Macatawa Bank
Northpointe Bank
RepcoLite Paints
Standard Supply and Lumber
Stevens Advertising
Williams Kitchen & Bath
Herm and Laurie Witte

Christine Carrizales – Steelcase, Inc.
Elaine Dreyer – Modern Hardware
Will Friend II – RE/MAX of Grand Rapids
Amy Goethal – HRS Volunteer 
Cara Oosterhouse – Cara Oosterhouse Builder
Jeff Peel – Standard Supply & Lumber
Allyson Terpsma – Warner Norcross + Judd LLP
Jeff Terpstra – Scott Allen Creative
Mike Yates – Mercantile Bank

Join us next year on March 5, 2020! Follow us on social media.

.............................................................

For a group of Calvin College students who spent two weeks at 
HRS in January, the college’s mission of equipping students to 
think deeply, to act justly, and to live wholeheartedly as Christ’s 
agents of renewal in the world has deepened meaning. The  
students were here as part of an Interim course designed and 
taught by Calvin Professor Clarence Joldersma, a regular  
volunteer at HRS. The course combined a number of Clarence’s 
passions – educating students, redressing injustices and building 

Calvin College Course Brings Students to HRS
cabinets. Each morning, the students were required to  
think deeply about the history of housing in Grand Rapids,  
including its many injustices like racial redlining, disinvestment 
and the resulting stress it placed on neighborhoods. And in  
the afternoons, they took action by constructing, finishing,  
and installing a full set of kitchen cabinets in a home being  
refurbished by our colleagues at Inner City Christian  
Federation with the help of nearby Eastern Avenue CRC. 

FINISHED KITCHEN AT 741 BAXTER


