
REPAIR TEAM FEATURE: Bob Hengeveld
In listening to Repair Manager, Bob  
Hengeveld, reflect on his over 40 years at 
Home Repair Services, the adage that the 
more things change, the more they stay the 
same comes to mind. It was easy to spot how 
the job had changed — huge advances in 
tools, equipment, materials, techniques, and 
computer driven technology. And what has 
stayed the same? Roofs still leak, furnaces 
and water heaters still fail, and getting older 
while living in old homes still presents  
significant challenges. 

And for Bob, one more thing has fervently 
stayed the same – it is the why behind the work. 

 “It wasn’t long after beginning my job at HRS 
that I realized this is where the Lord wanted 
me to be,” he shared recently when asked 
by a candidate interviewing to succeed him. 
Bob went on, “For me, it has always been  
the relationships and the interactions with 
people that have reminded me that I was 
called to work here.”

In looking back at Bob’s career at HRS, a 
puzzle of providential pieces quickly forms. 
Originally from New Jersey, Bob came to  
 

Grand Rapids to attend Calvin College, and 
after school, he stayed in the area. “I had 
gone to work for a builder and one day, he 
suffered a massive heart attack and died. I 
was both stunned and out of a job. A friend 
of a friend mentioned a position with a small, 
fairly new nonprofit called Home Repair 
Services. I looked it up and I took what I 
considered to be a ‘stop-gap” job.”

Once here, Bob’s work with a gentleman 
named  Doré Westra began to change that 
perspective. He shared, “Doré had a unique 
way of integrating his faith into the daily work 
of repairing homes. I soon began to view 
HRS less as a ‘stop-gap’ and more as a place 
that God was calling me to stay.”

After 10 years, Bob was named the program 
manager – succeeding  Doré – and while it 
meant far more time spent as an administra-
tor than a carpenter, he never did let go of 
working in the field. “I found that I needed 
to get into client homes and experience 
those interactions on a weekly basis. It not 
only kept me in touch with the services I was 
managing, but the vulnerability of those  
we served.”

The special bond between Bob and  Doré 
carried on for many years as  Doré stayed 
on as a part-time repair crew member up 
until his 93rd birthday in 2018. Each Tuesday 
morning, Bob and  Doré would work together 
– pleased to be making a tangible difference 
for the clients, but also savoring the van-ride 
conversations in between stops. The lines 
between mentor and mentee had long  
before blurred – it was two brothers using 
their hands in response to their hearts.

Bob’s bond with clients was universal and 
easy to spot in the many thank you notes 
that annually flooded the HRS mailbox. While 
gratitude for the specific repair(s) was always 
mentioned, inevitably, those notes would also 
go on to describe the unexpected care and 
kindness that they had received from Bob and 
his team. For many, that dose of dignity was 
just as critical as the repair itself.

In describing Bob, HRS Executive Director, 
Joel Ruiter, said, “First off, Bob’s brain is like 
a computer chip. He holds and processes a 
tremendous amount of information and out 
of it, he sorts out solutions in real time! 

continued on page 4
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HRS Welcomes  
Men’s Shed
Like many homeowners, HRS used idle time earlier 
this year during the COVID-19 mitigation to purge 
its storage areas of excess materials and no longer 
needed equipment. When the literal dust settled, 
there was enough reclaimed space to offer a  
nonprofit startup called the Men’s Shed Association  
of Western Michigan a place to call home. Very  
common in Australia and New Zealand, Men’s Sheds 
are shared workshops where retired men gather to 
make friends, learn new skills and rekindle old ones, 
and use their time and talent to produce purposeful 
projects in community with others for  
others in the community. HRS Executive Director, 
Joel Ruiter, commented, “There have a been a  
number of challenges in dealing with COVID-19, but 
there have also been some good things. One of 
those good things is our new relationship with the 
Men’s Shed folks. It is exciting to consider how this 
building continues to support our community. We 
think the mission of Men’s Shed aligns so well with 
ours and we’re eager to watch this first Men’s Shed 
in Kent County grow under our very own roof!”

2020 Community Repair Days 
Like most things in 2020, Community Repair  
Days – the unique partnership between Home 
Repair Services and the Home Builders  
Association of Greater Grand Rapids to build  
access ramps – has had to make some adjustments. 
But the good news is that despite COVID-19,  
unprecedented supply issues with treated lumber, 
and constraints on volunteers – the “show” has 
gone on! “We have been stunned by the resolve  
of our program partners, material suppliers, and 
ramp volunteers to make sure ramps got built  
this year,” shared Mike Zamarron, Self-Help  
Program Manager. Thank you HBA, Disability  
Advocates of Kent County and HRS volunteers!

The Fix-It School Goes Virtual 
While COVID-19 has temporarily halted the  
in-person education classes, HRS has partnered 
with Kent District Libraries (KDL) to offer some  
workshops through live streaming. Additionally,  
with support from our friends at Lake Michigan 
Credit Union, a new “Toolbox Tips” video series  
has been well received on our Facebook page.  
Join the next KDL workshop on Weatherizing Your 
Home on December 2.

Cutlerville -  
Ben Bosworth Builder

Kentwood - Disability Advocates of Kent County

Rockford -  
Grand Rapids Downtown Rotary
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HRS Readies for a 
Surge in Foreclosures
The leadership team at Home Repair Services has been keeping a close eye on  
the economic fallout brought on by the arrival of the coronavirus in early 2020 and  
specifically, how will it impact area foreclosure rates. 

Executive Director, Joel Ruiter, shared, “There is strong consensus that moratoriums 
on foreclosure and mortgage forbearance protections have masked the troubling 
waters ahead for many homeowners hit hard by this pandemic. According to Federal 
Reserve data, past due mortgages are now at levels last seen at the beginning of the 
Great Recession. We see a foreclosure crisis increasingly more as a matter of when, 
not if.” 

In preparation for the predicted surge, earlier this summer, HRS took some steps  
to prepare itself to take on heavier foreclosure counseling caseloads – a reality it 
forecasts for the spring of 2021.

Step one was the promotion of Rodrigo Ortiz from his position as a Housing Counselor 
to that of Housing Counseling & Education Program Manager. Now in his sixth year 
with HRS, Rodrigo holds the distinction of being dually credentialed as both HUD 
Housing Counseling Certified and certified to perform Reverse Mortgage Counseling. 

Additionally, HRS has added dedicated foreclosure intake support to ensure that 
increased calls and requests for information will be managed efficiently and effectively. 
And just this month, HRS welcomed a second HUD Housing Counseling Certified 
Counselor in the person of Aliza Flores. “These steps should not only help ready  
us for when the foreclosure wave reaches shore in 2021, but equally important, it  
deepens our bench in financial capabilities education which we are passionate  
about. I am really excited that our housing and education team is bilingual,”  
commented Rodrigo Ortiz.

Since 2001, Home Repair Services has played a significant role in helping local families 
avoid the spiraling effects of losing a home to foreclosure. In fact, during the height of 
the last foreclosure crisis, HRS grew to a team of 6 counselors to meet the demand. 

While the root cause behind this economic crisis is much different than that of 2008, 
the pain and suffering will be the same for impacted families. And as Joel Ruiter points 
out, there is one new factor that raises the stakes this time - a booming housing  
market. “One of our deep concerns is if a family loses a home due to a pandemic 
induced foreclosure, what will be a realistic timeline for them to be able to reenter the 
ranks of homeownership given the escalating home prices and the number of eager 
investors ready to snap up a declining inventory of affordable homes.”

While the storm clouds threaten and the stakes are heightened, Home Repair Services 
has been here before and we are ready to meet the surge and help area families, 
seniors, and other vulnerable homeowners navigate the choppy waters ahead. 

Home Repair Services is a HUD Housing Counseling Certified agency, and both  
of its Housing Counselors are HUD Housing Counseling Certified individuals.  
HRS offers free foreclosure counseling to all homeowners residing in Kent  
County or any of the seven bordering counties (Iona, Montcalm, Ottawa,  
Muskegon, Allegan. Mecosta, Newaygo). Contact us at 616-241-2601 or at  
housingcounseling@homerepairservices.org

Repair Team Feature - continued

He has been an amazing gift to our 
community by ensuring that safe and 
sustainable home ownership has been 
accessible for all. When I think of Bob, 
I think of integrity, faith, and humble 
servant leadership.”

And now as Bob nears retirement – 
some 60,000 repair jobs later - there is 
an entire community who is profoundly 
grateful for his 41 years of making Kent 
County a better place for all of us to call 
home. Bob, you have truly and faithfully 
answered the “call” – we thank you!FI
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Follow us on social media.

.............................................................

Housing Counselors Aliza & Rodrigo

Bob as member of Repair Team in 1983

Bob and Doré working together 

Bob at work in 2003



Partnership with Amplify GR Emphasizes Strong 
Neighbors & Neighborhoods

“It was like a city within the city,” said Burl McLiechey Jr. as he reflected on the 1960’s 
era Madison Square neighborhood of his youth. “When my parents became the first 
black family to own a home on Oakdale Street back in 1960, we had everything we 
needed within a two-block walk. There were restaurants, grocery stores, a couple of 
banks. I got my first job at 8 years old washing dishes after school on Friday nights. It 
was truly a vibrant place.”

And as you might expect coming from the sixth-generation grandson of the famed ab-
olitionist and suffragist, Sojourner Truth, Burl knows a little something about history!

When Burl and his wife of 31 years, Cathy, moved from a comfortable life down in 
Kalamazoo to take care of Burl’s aging parents in the home he was raised in, the 
thought of making the move permanent was on neither of their radars. Cathy  
recalled, “After his dad and mom had passed, we had agreed to move away, but  
then everything we looked at was too expensive. One day Burl suggested we stay 
and restore this home; I plopped down in the middle of the living room and cried my 
eyes out! All I could see was how big it was, how old it was [built in 1891] and how 
much work it would take.” 

Cathy’s tears eventually subsided, and her fears gave way to a gritty determination 
and a shared sense of legacy. “We started to transform the home and after a while, 
we started to feel like it and the neighborhood needed us to be here,” she shared. 

Last January, the journey became a bit more difficult when Burl and Cathy learned 
that they not only needed a new hot water heater but also a new furnace. Retired and 
relying on social security and a modest pension, they naturally began to worry about 
these significant and unexpected costs. It led them to pursue a relatively  
new housing support program called Neighborhood Strong which is available to 
homeowners living within the boundaries of Hall, Division, Burton, and Kalamazoo.  
In its third year, Neighborhood Strong is a unique collaboration between Home  
Repair Services and Amplify GR – a neighborhood-based nonprofit. 

The program provides mini grants to cover critical home improvements for low to 
moderate income homeowners and soon Burl and Cathy were set to go. “Oh man,  
we were so grateful that this program existed to help us in our time of need,” said 
Burl. “And the people from Pro-Tech (HRS’ subcontractor) are the best ever,” he  
emphatically stated, “We had another company out before getting connected to  
HRS and they never said a word about that dangerous furnace.” 

With the hot water and heat now set for many years to come, Burl and Cathy have 
turned their attention back to other elements of caring for the family home and  
making a difference in the community. “We see a bright future again for this area,” 
Burl stated, but quickly added, “we need a bank.”
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Soon after Bob Johnson had retired from a long and fulfilling career 
as a structural engineer, he began to consider how he might meld 
together his wealth of knowledge and experiences with his new 
found resource of lots of discretionary time. It was on that journey 
of exploration that he found himself filling a seat at one of the 
Home Repair Services’ monthly Lunch & Learn Tours.

“I had reached an age where it was time to pivot away from my life 
as an engineer, but I didn’t know to what” he shared. “I don’t even 
remember what I typed in for the internet search, but HRS came up 
and I signed up for the Lunch & Learn Tour. After the presentation 
and tour, I could see myself here.” 

Bob quickly became a cabinet shop crew regular and his skills and 
helpful spirit soon found him in other service opportunities. When 
Self-Help Program Manager, Mike Zamarron, mentioned the idea of 
being trained to perform Home Maintenance Check-Up Inspections, 
Bob said he’d give it a try and has gone on to make a number of 
inspections for homeowners. 

When HRS announced plans to expand its Fix-It School teaching 
space, it was Bob who provided the engineering calculations so  
a load-bearing wall could be removed. He also made a generous 
in-kind donation of a custom-made steel beam receiver bracket  
that was integral to the project. More recently, when HRS needed  
help in updating some engineering data crucial to getting building  
permits for our wheelchair access ramps, Bob drew upon his  
industry contacts and made it happen in days and at no cost. 

When asked what he has appreciated the most since becoming a 
volunteer he shared, “I came into this thinking that I would like  
and contribute to the cabinet work and I have. But I didn’t expect  
to experience such a strong community among the staff and  
other volunteers.” 

It is the commitment and generosity of people like Bob that helps 
HRS live out its mission statement to strengthen vulnerable  
homeowners. We are ever so grateful to Bob and so many other 
supporters like him, who fuel this important work. Thanks for caring 
and making a difference!
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PEOPLE WHO MAKE A DIFFERENCE:  

Bob Johnson Make a Greater Impact  
with a Monthly Gift

Did you know $10 a month 
for a year covers the cost 
of a furnace service call for 
a homeowner without heat 
or that $40 a month for a 
year covers the cost of a 
main drain clean-out for a 
homeowner with backed up 
sewage in their home.

Join the Change Makers  
of Home Repair Services  
and donate monthly to make 
a lasting impact in the lives  
of homeowners in our  
community all year long.

Change starts at: https://bit.ly/HRSChangeMaker

Dave Jacobs Legacy Society
Home Repair Services 
recently created the Dave 
Jacobs Legacy Society 
to help draw attention to 
planned giving through 
estate planning and how  
it can carry on the good 
work of HRS into future 
generations. Dave  
served as HRS’ executive  
director for 34 years and 
he saw how homeown-
ership changed lives and 
how it was a common  
denominator found in 

strong families and strong neighborhoods. He believed 
that for our community to truly flourish, the opportunity to 
own a safe and healthy home needed to be extended to  
all ages, backgrounds, and incomes.
 
The Dave Jacobs Legacy Society will recognize friends  
of Home Repair Services who, like Dave, believe deeply in 
its mission and work – so much so, that they have chosen 
to make their financial support not only “predictable”  
but perpetual. Contact Dustie Wiggins at  
dwiggins@homerepairservices.org to learn more.

If you would like more information about ways to  
financially support the work of HRS, please contact  

Dustie Wiggins at 616.241.2601 ext. 223 or  
dwiggins@homerepairservices.org

If you would like to learn more about volunteering at HRS, 
please contact Mike Zamarron at 616.241.2601 ext. 248  

or mzamarron@homerepairservices.org



Non-Profit Org.
U.S. Postage

PAID
Grand Rapids, MI

Permit No. 981news from HOME

1100 S. Division Ave. 
Grand Rapids, MI 49507
616.241.2601
www.homerepairservices.org

Home Repair Services will be hosting tours in 2021 at our building located  
at 1100 S. Division, Grand Rapids, MI 49507. We invite you to join us for a  
behind-the-scenes look at how HRS touches the lives of thousands of Kent 
County neighbors each year. We look forward to giving you the grand tour,  
sharing with you how we build up houses and build up those living in them,  
and answering your questions about HRS. All tours are held from 12:00 noon to 
1:30 pm with a tasty lunch provided. RSVP is requested. Whether you are new 
to HRS or have been a longtime friend, we want to show you around our home!

Please contact Dustie Wiggins at 616.241.2601 ext. 223 or 
dwiggins@homerepairservices.org.

Upcoming 2021 Lunch & Learn Dates
Friday, January 15 Friday, March 19  Friday, May 21 
Friday, February 19 Friday, April 16  Friday, June 18   
    

Join Us For a Lunch & Learn Tour
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