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FLOURISHING 
HOMEOWNERS 

Dear Friend,

It was another amazing year at Home Repair 

Services (HRS)! We have much to celebrate 

and give thanks for and it starts with you. 

Your generous support of HRS continues  

to make successful and sustainable  

homeownership – the American Dream – 

accessible for all in our community. Through 

our partnership, neighbors can flourish and 

in our collective flourishing, this community 

becomes a better, more interesting, and 

equitable place to call home. Thank you!

Your investments of time, talent and treasure 

provided support for critical repairs,  

foreclosure counseling, skill workshops, 

inspections and remodeling support. And  

it is through those tools – the “how” of our 

work – that families begin to establish  

long-term stability, build pride and start to 

grow generational wealth by successfully 

owning a home. These elements form the 

“why” of our work. We’re profoundly grateful 

for your understanding of the importance  

of “home” and your belief in the power  

of opportunity.

Through our Repair Program, you once again 

helped make safer and healthier homes a 

reality for vulnerable homeowners throughout 

Kent County. With client dignity at the core, 

the team completed 1660 jobs this past year 

resulting in safer, warmer, and more  
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accessible homes for hundreds of area 

homeowners. The average income for these 

neighbors – over half of which are seniors 

– was only $19,924. We give thanks that we 

live in such a caring community and it’s our 

privilege to be positioned as the community’s 

response to vulnerable homeowners.

As we continued to build up homes, we  

also carried on the tradition of building up 

home owners. After last year’s astounding 

96% increase in Fix-It School attendance,  

we experienced an equally impressive  

52% increase this year. And fueled by our  

in-house line of cabinets, we witnessed a  

50% increase in the number of finished  

do-it-yourself kitchen projects. Homeowners 

are coming to us hungry to learn and  

eager to improve their homes by first,  

improving themselves. 

These are only a few of the many impacts 

we celebrate from last year; I invite you to 

take a few moments to read the following 

pages for more. Your continued partnership 

is so important to us and to those we serve. 

Because of it, we all enjoy a stronger  

community defined by its vitality, vibrancy 

and equity…a place where all can flourish.

Joel Ruiter  |  Executive Director

On June 28, Doré Westra officially  

concluded his 40-year “encore” career 

with Home Repair Services. He shared,  

“I came to HRS because I wanted to 

use my skills to help people and it soon 

became my way of living.” While Doré 

helped thousands of homeowners over 

his four decades, he also played an 

important role in serving his fellow staff. 

His deep well of wise and encouraging 

words was matched only by his seemingly 

endless supply of hugs and chocolate. 

Doré, thanks for showing us all how to 

have true impact!



HOMES
STRONGER

2018 Resourceful Homeowner Award recipient, 
Chandra Pearson



MAJOR & MINOR REPAIR PROGRAMS

1660
218
200
116
46

106
611

health & safety jobs completed
furnaces repaired or replaced
roofs repaired or replaced
electrical repairs
safety railings installed
water heaters repaired & replaced
general plumbing & drains

BATHROOM MODIFICATIONS

38
79
48

bathrooms modified
new toilets installed
safety grab bars installed

ACCESS RAMPS

32
15

home access ramps built
donated by Home Builders  
Association members

OUR REPAIR PROGRAM CLIENTS 

Race

African American 39%

Hispanic 12%

White  49%

Female – headed household  57% 

Clients aged 60 or greater 59% 

Veteran households served    80 

Average length in current home  14 years

In their current home 20 plus years 26%

Average Income  $19,924 
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“ HOMEOWNER’S  
NET WORTH  

 

 

GREATER THAN RENTER’S.” 
 
 -  Federal Reserve 2016

46X

FINANCIAL COACHING  

143
39
12

coaching sessions
mortgage foreclosures averted
property tax foreclosures averted

REMODELING TOGETHER

34
15

 
178

new kitchens completed 
projects assisted by an HRS  
remodeling coach
projects completed since program  
inception in 2011 

HOME MAINTENANCE CHECK-UPS  
34

62%
90%

267

inspections completed
inspections completed for seniors
inspections where a critical health  
& safety repair was identified
inspections completed since program 
inception in 2015

THE FIX-IT SCHOOL  

103
1664

10
38

hands-on training workshops held 
total learners registered at a workshop
women-only workshops held
workshops taught off-site



STORIES FROM HOME:

BUILDING STRONG HOMES
“I was scared and didn’t know what to do 
next,” Denise Hussey said recalling that 
dramatic day seven years ago when an 
unfortunate event had just made her home 
uninhabitable. As she assessed the damage, 
the home needed major repair work — work 
she simply couldn’t afford. She shared, “I  
remember the fear that overcame me.  
Would I be forced to sell after 13-years of 
ownership? It was definitely the low-point  
of my homeownership journey.” 

Fortunately, Denise soon discovered Home 
Repair Services (HRS) and things began  
looking up. She became a regular at the  
Saturday Fix-it School workshops. She  
immediately began applying the hands-on 
lessons of the classroom to the many repairs 
needed at her place. And while the new skills  
were incredibly helpful, so too, was the  
encouragement she received. “It really helped 
to have someone tell me that I could do it. I 
soon began telling myself,’ I can do it, I will 
do it!’” With regular doses of encouragement, 
plenty of grit and some extra guidance from 
the HRS Self-Help team, Denise was able to 

gradually make her house habitable again; 
moving back in after a full-year of hard work.

Returning “home” was a certainly a milestone 
but there was still more to accomplish — a list 
of more extensive, health and safety repairs 
awaited. And for those, Denise partnered 
with the HRS Repair team. “Between the 
classes, materials and repair support, I never 
would have made it back in my home without 
HRS,” Denise says without hesitation. 

Earlier this year, Denise was caught a bit  
off-guard when she unexpectedly received 
a notice of six code violations from the City. 
While the notice could have rattled her, it did 
not. Drawing anew on those Fix-It School 
skills, she rolled up her sleeves and tackled 
much of the list on her own. And what she 
couldn’t do herself – some foundation and 
soffit work – she again partnered with the 
HRS Repair Program. The code violations are 
now history and Denise is back to enjoying 
her large vegetable garden. “HRS is always  
there for me, they help homeowners like  
me breathe.”



When Mirely and Emmanuel Guerrero saw 
a listing early on in their search for a new 
home, a couple of things immediately caught 
their attention. First, it had been on the 
market a lot longer than most of the listings 
so they wondered if it had “problems.” The 
second thing they realized was that Mirely’s 
parents had lived in the exact home years 
earlier. Out of curiosity, they scheduled a tour 
which confirmed their fears – it was in tough 
shape. But it didn’t discourage them. “I knew 
this home had good bones,” Mirely shared, 
recalling their decision to make an offer back 
in 2011.

In the years that have followed, the  
Guerreros have been busy transforming those 
bones. They have remodeled two bathrooms, 
replaced flooring, and added a massive deck 
that now serves as a gathering place for large 
groups of guests. But one room remained 
untouched – the outdated kitchen.

A relative told Mirely about the HRS  
Remodeling Together Program and how it 

could help them realize a dream kitchen 
through their own efforts. The Guerreros 
worked with program manager, BJ Jordan, 
on a new design and started saving up the 
funds to purchase the cabinets and other 
materials. But before moving forward, they 
wondered about removing a wall to open 
things up. Seeking to confirm if the wall  
was load-bearing, BJ encouraged the  
Guerreros to take advantage of another  
of the HRS Self-Help Programs – a free  
Home Maintenance Check-up. Good thing  
they did!

During the inspection, Mike Zamarron, HRS’ 
lead inspector, discovered the exhaust pipe 
from the gas water heater had come apart 
above a drop ceiling. Unbeknownst to all,  
it had been releasing carbon monoxide  
into the home. “The Home Maintenance  
Check-up really opened our eyes,” a relieved 
Mirely shared. “We had a friend repair the 
pipe and then the Fire Department installed 
9 smoke alarms and 3 carbon monoxide 
detectors, all for free!”

In the end, the wall was load-bearing so 
they’ve decided to stick with the original 
design and they’re on track to complete the 
kitchen project by the end of the summer.

STORIES FROM HOME:

BUILDING STRONG HOMEOWNERS



THE IMPACT OF RESOURCES

2017/18
SOURCES

2017/18
USES

$2,458,442 $2,458,442

16%

10%

5%

  FINANCIAL CONTRIBUTIONS
  CLIENTS 
  STATE & COUNTY FUNDS  
  FEDERAL HUD FUNDS  
  DONATED GOODS & SERVICES
  UTILITY COMPANY REBATES
  ENDOWMENT INCOME & RESERVES

  FINANCIAL COACHING
  REMODELING TOGETHER
  WEATHERIZATION & FURNACES
  HOME ACCESS RAMPS
  BATH MODIFICATIONS 
  HEALTH & SAFETY REPAIRS

44%

12%

5%

4% 24%

14%27%26%

8% 5%

508  
DONORS 
3.5% increase over year prior

3074 
VOLUNTEER HOURS
26% increase over year prior

2023 
HOMES IMPACTED
2.3% increase over year prior

WE GIVE THANKS!

You Can Help! Please make a greatly 
needed financial contribution to Home 
Repair Services so we can continue 
our work in the community. Please call 
Dustie Wiggins at (616)241-2601 ext. 
223, to learn more. Most gifts are tax 
deductible and every dollar is multiplied 
many times over by our amazing  
volunteers and the families we serve.



THE IMPACT OF VOLUNTEERS

DFCU Financial
Demonstrating their care for others 

and desire to share knowledge,  

our good friends at DFCU helped  

us teach a number of our monthly  

financial capability workshops. 

Thank you DFCU Financial friends!

Universal Forest Products, Inc.
In December, we were once again visited by our 

good friends from UFPI. This amazing team  

impacted a family in a very special way by building 

low-cost but high quality kitchen cabinets in the 

HRS Cabinet Shop. Thank you UFPI friends!

Benchmark Mortgage
In October, the team at Benchmark Mortgage  

supported a senior member of the community  

by getting out the office and rebuilding and  

resurfacing the deck on her mobile home. Thank 

you Benchmark friends!



1100 S. Division Ave.               
Grand Rapids, MI 49507

www.homerepairservices.org
616.241.2601

Follow us  
on social media.


