
Strategic Sourcing 



What is Strategic Sourcing

“Strategic Sourcing is an organized and 
collaborative approach to leveraging targeted spend 
across locations with select suppliers that are best 
suited to create knowledge and value in the 
customer-supplier interface.”



“
Approach 



What is Strategy in Sourcing?

▷ Having a Strategic sourcing approach means
○ Having a well defined process which organizes your 

sourcing event.
○ Process which fosters collaboration with stakeholders.

▷ Having a strategic approach helps Sourcing 
team in  being productive and effective
○ Sourcing strategy clearly defines how different 

categories should be approached
○ What activities should be performed 



“
How to define strategic Sourcing 
model



Strategic Sourcing model

▷ There are multiple strategic models available, 
whether is 5,6,7 or 8 step

▷ Pick up a model and then customize it as per 
your needs
○ Take some sample categories and test the model.
○ Identify what is working and what is not.

■ Have a clear success criteria
○ Iterate till you get to the optimum results.



“
Key steps of the strategic souricng 
model



Key elements of a good Strategic Sourcing 

model

▷ Current Business analysis
○ Determine the forecast and the impact areas
○ Identify the demand and any risk which needs to be mitigated
○ Ensure the demand for products line up with the organization 

goal. For example, new product launch.

▷ Requirement Determination
○ Identify and document your requirements.
○ Determine supplier selection criteria.
○ Define Supplier performance metrics and structure for 

performance reporting.



Key elements of a good Strategic Sourcing 

model

▷ Market Scan
○ Identify current suppliers
○ Do market search for new suppliers
○ Identify the impact of market trends on supplier base. For 

example, increased demand or M&A activity.
○ Pre-qualify suppliers.

▷ Bid preparation & proposal request
○ Define the structure of the RFP such that it is easy to 

compare results. E-sourcing tools can help in automating 
and standardizing bids.

○ Develop supplier scorecards.
○ Ensure evaluation variables for scorecards are quantifiable.



Key elements of a good Strategic Sourcing 

model

▷ Bid analysis
○ Analysis of the supplier's response.
○ Scoring of the responses by the evaluation team.
○ Create the vendor shortlist.
○ Communicate to suppliers. Process to address questions for 

suppliers who didn’t meet the criteria.
▷ Contracting

○ Define the negotiating strategy and negotiation team.
○ Clearly communicate the role of each individual in the 

negotiation team.
○ Secure any required approvals for language changes.
○ Execute the contract.



Key elements of a good Strategic Sourcing 

model

▷ Evaluate success of the event
○ Most important step in the entire process

○ Measure performance against pre defined goals. For 
example
■ Savings achieved vs. target
■ Time it took to complete the process
■ What are the key learnings

○ Incorporate the feedback into the process
○ Run the process for another sourcing event!


