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Daunting, audacious, and daring.  
Small towns undertaking the rehabilitation 
of large buildings in their communities use 
words like these to describe the adventure 
they’re about to undertake. Who will 
manage the project?  How do we find 
companies to do the design and 
construction work?  How and who will 
raise the money?  Can this project be 
self-sustaining?  

Through a close look at successful 
rehabilitation projects in towns 
throughout western North Carolina, 
Western North Carolina and 
HandMade Small Town leaders 
answer questions such as these to create 
a road map for current and future 
projects. 

This Handbook will help assure your 
completed work not only preserves an 
important piece of history, but helps 
create jobs and assure the economic 
development of the community.
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