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Education ducation 
BA (Honours) in Modern History   1977   Durham University 

PGCE       1978   Nottingham University 

MEd (School Improvement)    1987  University of Warwick 

Accredited Assessor     1987   NFER 

Accredited External Adviser    2000  CEA/DfES 

Accredited NPQH Tutor   2004  NCSL/DfES 

Accredited School Improvement Partner 2007  NCSL/DfE 

 

Experience  
Education Consultant (2003 – Present) 

Phil’s enterprising and innovative approaches to leadership have consistently placed 

him in the vanguard of current educational practice.  Phil has extensive experience 

working at the highest levels in the UK education system (particularly in relation to 

school improvement through effective self-assessment practice) and his career is 

punctuated with widespread evidence of high quality and enduring impact.  Phil has 

enjoyed working as a leader in the UK education system for over two decades – the 

vast majority of this time working as the outstanding Headteacher of a large, specialist 

school (1993-2008).  In recognition of his achievements Phil was accredited as one of 

the UK’s first NLEs (National Leaders in Education) in 2006 and awarded a CBE by 

Her Majesty the Queen in 2008.  Since 2000, Phil has successfully combined this role 

with a growing portfolio of commissions providing consultancy for Local Authorities and 

government agencies (including the DfE, the National College, the Schools’ Network 

and the TDA) in the UK and beyond. 

 

Phil is successful in promoting high quality processes and sustainable outcomes.  He 

particularly enjoys being involved in system-wide and transformational change projects 

(e.g. his on-going work for the British Council in collaboration with the Ministry of 

National Education in Algeria).  Phil is excited at the prospect of becoming involved in 

more international work.  Phil is an excellent trainer, an accomplished presenter and an 

outstanding leadership coach.  His strengths include: 

 Strategic and system-wide organisation/planning 

 Quality Assurance and Self Review 

 Leadership Training/Development and Transformational Change 

 The empowerment of key stakeholders (and teacher training) 

 School Improvement and Standards (pupil progress/outcomes) 

 Working with Governors, Trustees and Partner Agencies 
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The British Council (Algeria): Consultant (2012 – ongoing; four visits made) 

Clients: the British Council, the Ministry of National Education (Algeria). 

Phil works as part of a team of consultants devising, delivering and facilitating a 

bespoke national training programme for 400+ Algerian Inspectors and teacher trainers 

in order to raise standards and promote a more consistent and effective monitoring and 

evaluation process (with the appropriate instruments for classroom observation etc.) in 

collaboration with the Inspectorate.  This on-going national programme has included a 

range of inputs and an effective mix of theory and practical activities (including a 

Strategy Workshop for about a dozen Directors and the Minister in March 2014).  This 

programme is producing excellent outcomes.  Phil provides regular email support, 

coaching and advice for the 400+ participants on this national training programme. 

 

Consultant reviewing the Global CPD Framework for Teachers (2014-15) 

Clients: the British Council (UK). 

The British Council are developing a new Global CPD Framework for the leadership 

development of teachers. For this on-going consultancy project, Phil is providing an 

expert review of the draft framework and advising on its development and 

implementation for its intended use with foreign education ministries, worldwide. 

 

School Improvement Partner (SIP) – maintained schools (2007 – now) 

Clients: Devon, Torbay, Poole, Bournemouth, Dorset and Shropshire Local Authorities. 

Phil works with the schools, academies and multi-academy trusts on a termly basis 

providing support and challenge.  He devises tailored school improvement programmes 

focused on systematic and imaginative self-assessment practice in order to promote 

sustainable improvement.  Phil has extensive experience and expertise in promoting 

and analysing pupil progress.  Phil prepares schools for Inspection and supports them 

in implementing their post-OfSTED Action Plans.  He conducts ‘learning walks’, 

observes lessons and supports the school’s in-house quality assurance practice.  Phil 

provides governor training workshops and leads the annual performance management 

reviews for the Principal, Chief Executive Officer or Headteacher, as required.   

 

Phil collaborates with schools on their particular priorities for improvement and 

supports Local Authorities, Trustees, Directors and governors in providing additional 

monitoring and evaluation (e.g. through providing leadership development training, 

intensive support and brokering additional support for schools with ‘serious 

weaknesses’, conducting safeguarding audits, facilitating organisational change etc.).   

 

External Adviser for Headteacher Performance Management Review (2000 – now) 

Clients: Cambridge Education (CE) & schools/Governors directly. 

Phil has conducted well over a hundred Headteacher or Principal and CEO 

performance reviews for schools, academies and multi-academy trusts.  

 

School Improvement Partner (SIP) – non-maintained schools (2008 – now) 

Clients: Treloar School & College, Dame Hannah Rogers School, St Rose’s School 

and Heathermount School. 

Phil provides support and challenge on termly basis.  He prepares schools for 

Inspection and supports them in implementing their post-OfSTED Action Plans. 
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SW Regional Co-ordinator for the Specialist Schools and Academies Trust - the 

Schools’ Network (2008 – 2009) 

Clients: the Specialist Schools and Academies Trust. 

As Regional Co-ordinator, Phil supported and strengthened ‘school to school’ 

networks.  He acted as a communication channel, disseminating good practice and 

commissioning action research.  After appropriate consultation, Phil organised and 

established a programme of regional training courses and workshops.   

 

Winston Churchill Memorial Trust Travelling Fellow – to research inclusion in 

New Zealand & Australia (November & December 2007) 

Clients: Winston Churchill Memorial Trust. 

Phil organised a two month long research visit to Australasia and developed his own 

research methodology (including questionnaires, interviews etc.).  He visited a large 

number of schools, observed lessons, led staff meetings and collaborated with groups 

of Principals.  Phil worked with Directors at the Ministry of Education (NZ) on school 

and system-wide monitoring and evaluation policies.  In Queensland, Phil collaborated 

with Area Managers and Principals on school improvement, school self-management, 

school self-evaluation and performance management policy and practice.   

 

NPQH Tutor (2004 – 2005) 

Clients: the National College for School Leaders [NCSL], on behalf of the DfES.  

Phil worked with several cohorts of candidates for the National Professional 

Qualification for Headship (NPQH), leading workshops, presenting and facilitating. 

 

External Consultant for the Specialist Schools and Academies Trust – Schools’ 

Network (2003 – 2008) 

Clients: the Specialist Schools and Academies Trust. 

Phil facilitated institutional self-review and collaborated on strategic planning at a 

school and system-wide level.  This work involved Phil designing, administering and 

evaluating school grant-making policy and practice. 

 

Westfield Technology (now Arts) College, Dorset LA (1993–2009) 

Phil’s main achievements as Headteacher at Westfield were: 

 Successive outstanding OfSTED Inspection results; successive School 

Achievement Awards, Beacon and Leading Edge status, Investor in People etc. 

 First specialist school in the UK to achieve Training School status in 2003 

(establishing an extensive programme of collaboration with the Dorset Teacher 

Education Partnership [DTEP] so that 100 GTP/SCITT trainees pa spent a 

week of school-based experience at Westfield; Chair of DTEP 2002-2009). 

 Phil is an exceptionally gifted financial manager; he established and developed 

a large Grant Maintained School, accessing numerous national and 

international grants (e.g. ESRC & Comenius grants, Capital Grants etc.).   

 Phil developed traded outreach services into 40 schools on a casework, training 

and consultancy basis; Project Manager for a £5M Building Project. 

 Through the Schools’ Forum, Phil represented Dorset schools locally and 

nationally in consultations regarding funding methodologies and grant-making 

policy/practice.  
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Awards 

CBE - awarded by Her Majesty the Queen for services to education locally, regionally 

and nationally in 2008. 

 

NLE (National Leader in Education) – awarded by the National Council for School 

Leaders, on behalf of the DfE, in 2006; one of first 67 Headteachers in the UK. 

 

 

 

Executive Summary: 
Let me ‘play’ with an organisation and I will improve it!  I believe that I could be most 

useful to you in the following ways- 

 I have had extensive, high-level and successful experience of the UK 

education system, spanning four decades. 

 I have significant and current expertise in monitoring and evaluating 

schools and the educational systems in which they operate. 

 I have a thorough experience of school improvement practice, 

institutional self-evaluation, the assessment of pupil outcomes and the 

establishment of system-wide improvements which are evidence-led. 

 I have relevant and recent international experience (e.g. in Algeria and 

France); I speak, read and write French. 

 I also have particular strengths in relation to leadership development, 

teacher training, inclusive practice and the promotion of reflective 

pedagogy.  

 

 

 

 

 

 

 


