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The Visible Classroom 

The Visible Classroom project is a partnership between Ai-Media and the University of Melbourne that 
uses live speech-to-text captioning. It supports teachers in reflecting critically on their practice and 
increasing engagement with students. Visible Classroom draws on the principle of Visible Learning, 
established by Professor John Hattie.  

 

Live Captioning 

Students can access live captioning in their 
lessons using a web-enabled device, 
empowering them to have control over their 
own learning.  

With live captioning comes additional 
resources, such as transcripts that assist 
students with their own revision after the 
lesson. 

Students also provide teacher feedback at the 
end of the lesson through a survey that 
informs teachers of their impact through the 
eyes of their students.  

  

 

 

The Dashboard: a mechanism for teachers 
to self-reflect 

The technology behind live captions creates a 
timecode for each specific point in a classroom 
lesson. By understanding what is happening at 
each of these points, we are able to collate this 
information into meaningful indicators to assist 
teachers in reviewing their lessons. 

Teachers can quickly and efficiently review 
their teaching with feedback on key features of 
their lessons, such as the balance of teacher 
and student talk, how fast they were talking, 
‘thinking time’ given to learners, the types of 
questions asked by students, and student 
feedback. 
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Personalised Feedback 

The personalised feedback report from the 
University of Melbourne provides you with an 
opportunity to identify your strengths and 
areas for development, and to adjust goals for 
feedback during the second stage of the 
program.  

Feedback from Students (optional) 

The report also incorporates feedback from 
students about their learning experience. 
Students are presented with a survey at the 
completion of the lesson which takes 
approximately 1 to 2 minutes to complete. 

This option requires students to have access 
to a tablet or other web-enabled device. 
Students can share a tablet and we 
recommend up to four students per tablet.  

 

 

 

 

 

Coding transcripts using the Rubric 

The University of Melbourne have developed a 
rubric for coding transcripts in order to provide 
teachers with feedback on their teaching. This 
rubric incorporates over 20 different 
elements, including: 
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Professional development session 

As part of Visible Classroom, we conduct a 
training session for teachers, introducing the 
principles of Professor John Hattie’s Visible 
Learning, the technology that underlies the 
program, and sharing some best practices. 

During the professional development session, 
teachers are given the opportunity to identify 
areas of strength and areas that require further 
development, and to formulate goals that 
promote student engagement and attainment. 
These goals will be a key area of examination 
for the University of Melbourne when reviewing 
your lessons and providing feedback reports. 

 
 

How does The Visible Classroom work? 

 

 

 

Captions are streamed directly to 
tablets or an interactive whiteboard, so 

students have a second chance at 
picking up classroom content. 

 

 

 
Transcripts of the lessons are available 

at the end of the class, allowing the 
teacher to review the lesson and reflect 

on future lessons. 

  

 

Key teaching metrics are presented in the 
Visible Classroom dashboard in real-time at 

the completion of each lesson. 

 

  

Following the completion of 5 hours of 
transcripts, the University of Melbourne 

analyse your transcripts and provide 
personalised, deep feedback for you to 

critically reflect on your teaching practice.
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Teachers connect to remote captioners via a mobile telephone link. Teacher talk is transformed into 
text and streamed to any web enabled device, such as tablets, laptops or an interactive whiteboard, 
which enables the student to view what is being said. The technology behind live captions creates a 
timecode for each specific point in a classroom lesson, which creates the dashboard. The 
personalised feedback report from the University of Melbourne is informed by analysis of transcripts. 

How do you make your classroom visible?  

Please contact Beth Abbott, at Ai-Media by emailing beth.abbott@ai-media.tv or calling 0203 763 

6301. 
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