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Effective classroom observation 

A training course for school leaders and all those responsible for carrying out observations

This is one of Cambridge Education’s most successful 
programmes. The course will contribute to consistent 
evaluation of teaching and learning standards across 
your school. It will support the development of a 
strong evidence base to support self-evaluation and 
provide opportunities to consider ways of enhancing 
pedagogy (managing performance). Developed by 
experienced inspectors, this five-unit programme 
includes three tutor-led days combined with distance 
learning and an assessed lesson observation.

“The course gave me the confidence to tackle the issue of 
lesson observations in a way which empowers staff and does 
not undermine their confidence.”
Vania Adams, The Roche School
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Who should attend?
Experienced and new leaders, 
including headteachers, principals, 
deputy and assistant headteachers, 
vice and assistant principals, heads 
of department, subject leaders and 
coordinators, and all those responsible 
for carrying out lesson observations.

Why attend? 
• Understand how to collect and 

record evidence to make secure 
judgements under the current 
Ofsted framework.

• Learn methods for rigorous 
evaluation of pupils’ progress 
through work scrutiny, discussion 
with pupils and consideration of 
performance data.

• Discover how to ensure 
that feedback to teachers is 
developmental, constructive and 
productive.

• Find out what Ofsted inspectors 
look for during inspections.

• Glean best practice from peers 
from a range of schools and 
backgrounds.

What will it cover? 
• Evaluating and recording observations of teaching and learning in 

lessons. 
• Grading specific elements of the teaching and learning using the 

Ofsted grade descriptors for achievement; the quality of teaching 
and behaviour and safety. 

• Recognising good and outstanding teaching and learning.
• Consideration of provision for spiritual, moral, social and cultural 

development. 
• Talking to pupils about their learning.
• Analysing pupils’ work - data analysis and using performance data. 
• Structured opportunities to work with other schools and school 

leaders.

At the start of the course, you will receive an Effective classroom 
observation participants’ handbook with supporting materials 
for use during the day and subsequently back at school – all aligned 
to the most recent Ofsted guidelines.  You will also be awarded a 
certificate on successful completion of your assessed task. 
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TRAINING PROGRAMME

Unit 1

• Registration
• Introduction, course outline, assessment opportunity 
• General principles: accountability, culture, purposes and 

procedures; a developmental approach 
• Handbook and criteria 
• Using the Ofsted criteria 
• Observing a lesson and recording information 
• Spiritual, moral, social and cultural development 
• Inclusion, closing the achievement gap 
• Talking to pupils 
• Review of the day and next steps

Unit 2

• Learning log, independent learning 
• Recap on previous day, outline of Unit 2, review of homework 
• Recognising good/outstanding aspects 
• Observing part of a lesson; recording evaluations of teaching 

(learning), achievement and behaviour and safety; providing 
grades 

• Analysing work; sharing practical ideas 
• Data analysis: an introduction 
• Feeding back to teachers; the professional discussion 
• General principles – how, when and where? 
• Coaching – outcomes and actions 
• Observing a lesson with a view to feeding back to a teacher 
• Managing the process of monitoring teaching and learning 
• Preparation for Units 3 and 4 
• Learning log 
• Review and next steps

Unit 3 - overview

In units 1 and 2 delegates considered issues associated with 
lesson observations, looking at pupil’s work and talking to pupils.  
In the first of their distance learning days there are three main 
activities:
• Observing at least one lesson in your own school
• Scrutinising a sample of pupil’s work
• Talking to pupils

Full briefing and instructions will be provided for this unit at the start of 
the course.

Unit 4 - overview

This distance learning unit builds on 
the lesson observation, work scrutiny 
and discussion with pupils that were 
undertaken in Unit 3. Crucial to 
learning will be the discussion with 
peer-mentors of issues arising from 
observations. These discussions 
will enable delegates to share ideas 
about the issues as well as helping 
to ensure that judgements are of a 
consistent standard.

Delegates should arrange with 
mentors to undertake paired lesson 
observations in each of their schools, 
if possible.   

This unit will take one or two days, 
depending on whether delegates 
undertake paired observations in one 
or both of their schools.

Full briefing and instructions will be 
provided for this unit at the start of 
the course.
 

Unit 5

• Registration and coffee 
• Introduction and objectives 
• Activity 
• Feedback on: observation and 

evidence, lesson observation, 
evidence forms, talking to pupils, 

• Scrutiny of work, feedback, 
management issues 

• Revisiting the professional 
discussion (feedback) 

• Triangulation; closing the gap 
• Revisiting Ofsted criteria and 

aspects for lesson observation 
• Action planning and next steps 
• Preparation for assessed task 
• Assessed task: video clip 

observation
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“The best training I have had which has had a profound impact on my leadership. I would recommend it 
because of the high quality potential impact on school improvement.” 

Frances Topa, St Gregory’s RC Middle School

Effective classroom observation is a national delegate course, being held on the 
following dates:    

Birmingham 
27th, 28th January and 10th March 2015

19th, 20th May and 1st July 2015

Bristol
24th, 25th March and 4th June 2015

Exeter 
27th, 28th January and 10th March 2015

London 
21st, 22nd October and 2nd December 2014

3rd, 4th December 2014 and 22nd January 2015

20th, 21st January and 5th March 2015

3rd, 4th March and 28th April 2015

29th, 30th April and 11th June 2015

23rd, 24th June and 17th September 2015

Manchester 
30th September, 1st October and 18th November 2015

3rd, 4th February and 17th March 2015

20th, 21st May and 2nd July 2015

Newcastle
25th, 26th November 2014 and 20th January 2015

11th, 12th March and 7th May 2015

Nottingham 
11th, 12th November 2014 and 13th January 2015

11th, 12th February and 23th April 2015

Prices
Non-residential course        £825 + VAT

Residential course – London        £995 + VAT

Residential course – not London   £955 + VAT

Tailored in-school or cluster training options are 
also available for this course and can be delivered 
to any group size at a reduced per head rate. 

Sidney Stringer Academy Effective classroom 
observation training and school reviews

“We were really pleased with our Ofsted report 
as you can imagine and wanted to thank you 
and your colleagues for all of your input.

The whole staff training events last year on 
lesson observation certainly played an important 
part in securing the outstanding grade for 
Teaching and Learning. I also think the intensive 
three-day workshops with the senior team 
helped to standardise our judgements and to 
make sure that we were all clear about what 
constitutes high quality teaching and learning.”

Wendy Tomes, Sidney Stringer Academy
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“Potentially the most productive training I have had in recent years for impact on my practice.” 
Lynsey Norton, Foxwood Academy
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“What is particularly good is the fact that I am able 
to reflect on my own teaching, whilst obviously being 
conscious that this is a means to help the teaching 
of others, it is not often that courses allow you to do 
that. It is usually one or the other. This allows you to 
look at both. It was excellent.”  

Markus Wilson, Corby Technical School

“It is really useful for me …already I have worked 
with the deputy head in trying to remodel our 
learning observation sheet to make sure that we 
are keeping things current and have got clear focus 
in what we are looking for. It has made us feel 
more secure about exactly what we are looking for 
in observations. The training was fantastic, very 
engaging with great resources which have been 
really useful.” 

Caroline Piotrowski, Biddenham International 
School

“I found it very beneficial to be here and find out 
what to look for, especially writing up the feedback 
forms, knowing the correct vocabulary to use. The 
resources were really helpful to refer to while we 
were doing the distance learning. It was quite nice 
because we had to do paired observations which 
meant we could compare our judgements and make 
sure we were singing from the same song sheet.” 

Tracy Wagner, St Patrick’s Primary

“I came to the course wanting to improve my own 
management skills and I definitely feel that this 
has given me the confidence to be bolder in my 
judgements and trust my own judgement. It has 
definitely pointed me in the right direction in terms 
of being concise and looking for what has the most 
impact, it is really targeted. It was nice having the 
first day, then a chance to have a go in your own 
school and then come back to discuss it and actually 
find there were common issues with lots of schools.”  

Andrea Ager, St Patrick’s Primary

“The resources have been very useful. It has been 
good to watch DVDs and see whole classes because 
often when you have lesson observation courses in 
the past they have been a small group, so it is real 
classrooms, real situations and you can link that 
quite well with what you have got in school. The 
trainer has been a really good leader of the course, 
very open and has given us up to date information 
for what is going on in the background in terms of 
observation and Ofsted. “ 

Emma Goodwin, Beanfield Primary

“The course was very pertinent, up-to-date and we 
all need to hit these criteria regarding data, where 
your teachers are and understanding Ofsted criteria.” 

Barbara Yeo, Gretton Primary School

Comments from delegates from Brooke Weston Teaching School Alliance members:

For more information
Please contact +44 (0)1223 463757, email 
enquiries@camb-ed.com or visit www.camb-ed.co.uk.

Cambridge Education, Demeter House, 
Station Road, Cambridge CB1 2RS

Cambridge Education consultant Chris Deane-Hall with 
delegates from Brooke Weston Teaching School Alliance on 
the Effective classroom observation course.


