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“The future depends on what 
you do today.”  
― Mahatma Gandhi 

http://www.goodreads.com/author/show/4467789.Mahatma_Gandhi


• 18 questions 
• Issued June 1, closed July 2 
• 1,058 responses 
• 952 completed survey 
• Respondents from all 54 neighborhoods 

 Highest % Response Rate 
• Powell Grove  
• Fiddlers Ridge 

 Lowest % Response Rate 
• Apartments (Waterpointe, Woodlake Village) 











 



Do you belong to Woodlake Swim and Racquet Club?  
YES 59.1%  NO 40.9% 









188 Open-End 
Responses 

Value: 
Cost             33 

Expensive         26 

Fees                  10 

Afford                10 

Price                 10 

Not Worth           3 

Other reasons that you do not belong? 



72% Interest 



Pride in the Community 







Favorite Thing About Woodlake 

953 Responses 

#1 – Lake 

#2 – Trails 

#3 – Community 

#4 – Walking  

#5 – Neighborhood  



Other Things to Consider: 



Comment Summary Report 
•The approach to the qualitative survey results included 
grouping the data into categories, then reviewing the 
categories to identify the most prevalent themes throughout 
the “other” categories for each question.   
•Comments centered around the improvements that 
residents would like to see throughout the community, 
compliments for a job well-done, safety issues that need to 
be considered, and suggestions for needed 
improvements.   

 



“Need Improvement” themes: 
 

•CUSTOMER SERVICE 
– Every touch is key! 
– Most comments relate to WSRC. 

•COMMUNITY STANDARDS 
– More enforcement 
– Dog Waste on trails 

•COMMUNITY CENTER 
– Interest 
– Fair Use Concerns 

•WSRC 
– Customer Service 
– Value 
– Cleanliness 

 

  

 



“Doing a Great Job” themes: 
 
•COMMUNITY CLEANUP 

– Community clean-up appreciated, esp. if 
expanded 

•COMMUNITY SERVICES 
– Community activities  

•CUSTOMER SERVICE 
– WCA staff received many accolades 

 



Numerous Improvement Suggestions 
WCA Hours and Emergency Contacts 
Community Program Additions 
 - Garden and/or compost 
 - Bathroom access 
 - Activities & Programming for seniors 
 - No Soliciting 
 - Patriotic displays 
 - Expand clean up days 
 - Leaf removal 
WSRC  
 - Existing facilities (cleanliness, repairs, check-in, clubhouse, 
wi-fi) 
 - Additional facilities & equipment (bathrooms, locker rooms, 
  fitness, massage)  
 - Policy changes (smoking, visitors, membership) 
 - Programming – (more classes, orientation, use pavilion) 
 



2013 WCA Budget 

• Planning Process 
– June through September 
– Staff 
– Board 

• Components 
– Operating 
– Capital Projects 
– Reserves 

 
 



Operating 

Day-to-day costs of running, maintaining 
and managing WCA 

Personnel 
Legal 
Insurance 
Bad Debt 
Maintenance 
Contributions 

- Reserves 
- Capital Projects 

 



Reserves 
• Existing infrastructure, buildings and equipment including 

all items valued at over $1,000. 
• Required by Virginia law to evaluate 
• Prudent to fund 



Capital Projects 

• Funded by:  
• Capitalization Fee 
• Operating Contributions 

Examples: 
 - New bike trail 
- Hull Street, Woolridge, 

Foxcroft landscaping 
- Hull Street walls & fences 
- Neighborhood entrance 

lighting 
- Tulip planting 
- Legacy Park signs 







For time and the world do not 
stand still. Change is the law 
of life. And those who look 

only to the past or the present 
are certain to miss the future. 

John F. Kennedy 
 

http://www.brainyquote.com/quotes/quotes/j/johnfkenn135392.html
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