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COMMUNITY CHARACTER
INTRODUCTION

Community Character - Introduction:
Community Character touches on an array of intangible social and cultural issues by addressing landscape character, maintenance and
aesthetics, signage, marketing and branding, the architectural review board and design guidelines, and the BCA’s communication and
services. Brandermill’s unique structure and culture set it apart from other communities. From its woodland setting to the covenants that
protect it, this one of a kind character is worth preserving. When the community fully understands the value of its assets, it must seek the
policies that will improve and enhance them and make wise decisions.
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Landscape Character:
Brandermill’s unique landscape character can be traced back to the
community’s original master plan. From its inception the design of
Brandermill preserved trees and natural areas and to developed in an
environmentally sensitive manner. Today, Brandermill has many large
stands of mature canopy trees, heavily wooded parkways and streets,
and naturally landscaped homesites and common areas. There is very
little ornamental landscaping or turf grass found in Brandermill and the
tree cover creates a great deal of shade throughout the community.

existing wooded landscape typical of view along Brandermill street

Brandermill’s Covenants and Residential Design Standards help to
maintain the natural character of the landscape by regulating the siting
of buildings, limiting tree removal, enforcing buffers and requiring the
review of planting plans for residential lots. However, they do not
provide landscape character guidelines for Brandermill’s BCA owned
common areas or for commercial properties and the suggested plant
list for residential lots is limited and does not include many native
plant species.

Landscape Character - Importance of Native Plants:
The native plants that make up naturally landscaped areas have evolved in a region over thousands of years, before plants from other
areas were introduced. These plants grew in areas where they could adapt to that particular soil, moisture, and weather conditions.
Over time they became resilient to most pests and diseases, and grew strong enough to survive cold winter months and intense
summer heat. Naturally landscaped areas are low maintenance and provide aesthetic benefits year-round. Brandermill’s landscape
should continue to embrace the natural theme already established, and limit the introduction of non-native species into residential and
commercial landscapes. The following are some of the benefits of using native plants:
•
•
•
•
•
•

Improves stormwater management and helps control flooding.
Reduces air pollution, and the amount of chemicals needed for landscape maintenance such as fertilizers, and pesticides.
Increases regional biodiversity and decreases the amount of pests and diseases.
Conserves water and preserves water quality through the reduced requirement of water and reduction of chemical use.
Provides cultural and historical interest by restoring and connecting visitors to the original landscapes of the area.
Attracts and provides a food source for native wildlife species of insects and animals.

non-native ornamental tree with weak branching

native coneflowers attracts wildlife
such as butterflies

native plant variety for seasonal interest
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Landscape Character - Concerns and Opportunities:
The landscape character of Brandermill was discussed throughout our analysis in meetings and at public workshops. Many residents had
concerns about home maintenance problems caused by the heavy tree cover and shade in Brandermill, while others expressed concern
regarding the unkept look of natural areas, primarily along roadways and in Sunday Park. Both of these topics are addressed in the
Maintenance and Aesthetics section of this chapter (see page 253). Another topic of discussion was the desire to see more ornamental
landscaping at community and neighborhood entrances, as well as along major parkways within Brandermill. The following concerns
and opportunities came from residents at our workshops:
•
•
•
•
•
•

Improve landscaping at all entrances and along parkways – natural native understory material, be consistent in all areas.
Add evergreen understory screening plants along parkways to block views of backyards.
Improve common area design and landscaping to be more stylish and artistic.
Clean up fallen trees and rubbish in areas visible from parkways and trails.
Thin out parkway landscapes to look more like Woodlake, with grass and ornamental trees.
Make the shoreline more attractive with grasses and flowering wetland plants.

existing commercial landscape character

existing landscaping is random and uses many non-native plants

existing view along Genito Road with a lack of understory evergreen
vegetation to screen homes

existing heavy tree cover with little understory vegetation

existing non-vegetative shoreline management (rip-rap)
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Landscape Character - Recommendations:
The natural character of Brandermill is part of what makes it unique and attractive to others. It is important that any recommendations
regarding landscape character do not compromise the existing natural character. However, there are ways to improve the natural
landscape with the addition of native plants in appropriate locations and selective tree removal in specific areas. There is also a need for
a set of landscape design standards that address residential, commercial, and BCA owned properties to be developed for Brandermill.
The following are general recommendations for the landscape character in Brandermill:
• Consult with a design firm to create a set of Landscape Design Standards that address residential, commercial, and BCA 		
owned properties’ landscape character and planting requirements.
• Future landscape plantings in Brandermill should be primarily native species and planting designs should be organic and 		
free-flowing, with an emphasis on creating a natural look.
• Consult with a landscape achitecture firm to create a strategic phased planting plan for Brandermill’s parkways and common areas.
This plan would address the need for landscape improvements at entrances, along roadsides, and areas needing screening. The plan
would also identify landscaped areas where irrigation may be beneficial.
• Consult with an arborist to create and execute a forest maintenance plan for Brandermill that would include selective 		
thinning of canopy trees and adding native understory vegetation.
• Consult with an environmental engineering firm, or landscape architecture firm to create a shoreline management plan that includes
strategic planting additions in high profile areas to create a beautiful and natural looking lake edge and natural erosion control techniques
(see page 69 for more information).

forest floor with a healthy mix of understory shrubs and trees

more desirable commercial landscape character
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COMMUNITY CHARACTER
MAINTENANCE AND AESTHETICS: COVENANT ENFORCEMENT PROCEDURES

Covenant Enforcement Procedures:
Brandermill is fortunate to have an established set of property covenants and restrictions that have been in place since the community’s
inception. The Covenants document is a legal agreement between all property owners in Brandermill that provides for a community
association and gives that association certain powers. It also, by agreement, establishes restrictions on the use and development of all
property within Brandermill. This is to protect the character and environmental quality of the community for the benefit of the members.
These covenants and restrictions were intended to create a community that is “aesthetically pleasing as well as functionally convenient”
and have been modified over the years as needed. These covenants, when appropriately enforced, ensure that all residences and
businesses in Brandermill maintain their properties at a level of quality that protects the overall aesthetic and economic value of the
community. They also ensure that the common amenities and open space within the community are maintained and programmed to
add value to the community and to the quality of life of Brandermill’s residents.
Covenant Enforcement Procedures - Concerns and Opportunities:
Covenant enforcement by the BCA staff was a topic that received a lot of discussion throughout all phases of the Master Plan process. It
was easily the number one concern expressed by a majority of residents and any improvements in the process, even small ones, would
go a long way in improving residents’ satisfaction with the BCA. The following concerns and opportunities relating to covenants and
covenant enforcement were brought up during the workshop process:
•
•
•
•
•
•

Look at volunteer groups to help with covenant enforcement.
Hire more staff to manage covenant enforcement.
Covenant enforcement should have a quicker turnaround.
The BCA staff should be trained on customer service skills to better deal with residents in a professional manor.
The BCA could correct covenant violations and then charge the owner for bringing their property into compliance.
Review “problem” neighborhoods vigilantly and more often.

Covenant enforcement emerged as a priority issue to residents, therefore, further research was done to better understand Brandermill’s
current procedures, staff demands and how other communities handle covenant enforcement compared to Brandermill. What we
found out from BCA staff and our own research is that the Virginia Property Owner’s Association Act (VPOAA) greatly limits the ability
of Homeowner’s Associations in Virginia to quickly process violations and to issue fines. In other states HOA’s have the ability to levy
large penalties for violations and can even correct violations themselves and charge homeowners for reimbursement. Also, repeat
offenders can lose all privileges to use community facilities (such as pools and parks) and their HOA fees can be increased; the VPOAA
does not directly address these options so it would be worthwhile for the Board to investigate their legality in Virginia.
The BCA currently has two full time employees and one part-time administrative employee working on covenant enforcement in
a community that has over 3,700 residences and 140 commercial properties. These staff members perform scheduled drive-by
inspections, limited “360” inspections (to inspect all around the residence), disclosure inspections, and tree removal inspections along
with issuing warnings, violations, and processing Hearing Panel applications. Each of these items require a lot of staff time with initial
inspections and site visits, computer input, paperwork, followup inspections, phone calls, etc. In 2008 the staff processed over 3,400
violations, 765 warnings, 180 disclosures, and 100 Hearing Panel applications.
Currently, staff’s goal is to proactively inspect all Brandermill properties at least once a year for violations while at the same time
reactively responding to resident calls and complaints of covenant violations. The current workload and limited staff does not allow
for all inspections to be done in a “360” degree manner, where all sides of a residence or business are inspected for violations. “360”
degree inspections are an especially effective manner in which to ensure that the views of properties that can be seen from the golf
course, main roads (such as Genito Road), and neighboring homes are protected and meet Brandermill’s covenant requirements; but they
should not be limited to these properties. Additional covenant enforcement staff would allow for all properties to be properly inspected
in a “360” degree manner each year and result in more effective processing of violations.

existing well maintained Brandermill home
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Covenant Enforcement Procedures - Recommendations:
After reviewing these ideas from the community, our research and collective experience, and the BCA’s Five-Year Strategic Plan, the
following are recommendations relating to covenant enforcement procedures:
• Hire more staff to work on covenant enforcement. For a community of Brandermill’s size two staff members is not enough to maintain
an inspection schedule and process violations. It would allow for an even more proactive approach rather than a highly responsive
effort.
• The current staff needs to be trained on how to properly interact with residents while performing inspections and throughout the
covenant enforcement process. Interaction with residents at their properties should be minimal and professional. Interaction at the BCA
office should be friendly and professional.
• The BCA Board needs to better understand the process and time involved in covenant enforcement procedures to ensure they are
pursuing all options for streamlining the process and hiring appropriate staff. It became obvious to us through our discussions with staff
and the BCA Board of Directors that many members of the Board do not understand the covenant enforcement process and procedures
and the amount of time that they require of staff.
• Continue to investigate all recommendations and options for making violation processing quicker and more efficient as allowed by
law.
• Explore lobbying to change the wording of the VPOAA to better serve the community.
• Investigate whether repeat offenders can lose privileges to use community facilities (such as pools and parks) and if their HOA fees can
be increased;
• Investigate whether the BCA can correct certain violations that are not on private property and then charge homeowners or businesses
for the work. An example of this could be straightening and painting mailboxes that are technically in the street right-of-way.
• Consider adding the maintenance of streetscape oriented features such as mailboxes to the BCA scope of services and include the cost
in the yearly association fee. Measures such as this could equate to time, energy, and financial savings.
• If there are obvious “problem” neighborhoods where covenant violations on multiple homes is repeatedly a problem than the BCA
should work to inspect those areas more often and focus neighborhood oriented clean-up/work days to help alleviate the problems.
• Continue to work with the Village Mill to publish articles about covenant enforcement.
• Look into requiring a “application fee” of $1000 to appear before Hearing Panel for covenant violations that are not addressed, other
communities have done this to legally circumvent the limitations on fines set forth in the VPOAA.

Covenant Enforcement Procedures - Residential Properties:
Most of the conversations regarding covenant enforcement from the workshops centered around the appearance of residential properties.
Many residents feel the BCA needs to do more to make their neighbors maintain their properties, and expressed frustration over what
they see as a lack of pride among homeowners. Another consistent topic of discussion was the perception that many of the rental
properties generated more covenant violations than owner occupied homes. However, in our interviews with BCA staff we were told
that the number of violations for rental properties was proportionate to that of owner occupied properties.
Covenant Enforcement Procedures - Residential Properties - Concerns and Opportunities:
The following concerns and opportunities relating specifically to residential property maintenance and aesthetics were voiced during the
workshop process:
• The BCA has the opportunity to help sponsor home repair funding, volunteers, loans, etc. to help prevent violations
• Require renter education on covenants, complete a program or worksheet.
• Require rental properties to contract with a landscape maintenance company to help alleviate problems.
Covenant Enforcement Procedures - Residential Properties - Recommendations:
After a review of ideas from the community, additional, research and collective experience, and a review of the BCA’s Five-Year Strategic
Plan, the following recommendations related to residential property maintenance and aesthetics are being made:
• Consider a plan to offer certain maintenance services that would be included with association fees. For example, there 		
could be various levels of fees packages, the lowest being what is offered now and the highest could include landscape and 			
some cosmetic home maintenance. Costs would have to be weighed with the increased staff costs involved and a decrease in 		
covenant violations.
• Encourage volunteer groups to continue to help residents that are having problems completing home repairs or landscape
maintenance due to circumstances beyond their control.
• Continue to negotiate discounts for Brandermill residents with local building and landscape contractors to perform work on their
properties to prevent covenant violations.
• Require a renter education program (could be a worksheet, checklist, or class) on covenants and the importance of outlining
responsibilities to be completed by tenants and rental property owners when they sign a lease agreement.
• Consider requiring “problem” properties (those with repeated violations) to contract with a maintenance company.
• Consider requiring all rental properties to contract with a maintenance company.
• Schedule and sponsor community workdays and educational workshops on home maintenance required covenant topics.
• Create a positive reinforcement system for the appearance of residences. A “Home of the Month” award and “Neighborhood of the
Month” award with prizes and signs for recognition.
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Covenant Enforcement Procedures - Commercial Properties:
Covenant enforcement of commercial properties was not a major topic of discussion at the workshops. Most of the concerns about
commercial properties were regarding future redevelopment and reflected an overall concern for aesthetics and the lack of a cohesive
design character. However, there are a few recommendations for commercial properties relating to maintenance and aesthetics, some of
which are already covered in the BCA’s Five-Year Strategic Plan:
• A set of Commercial Design Standards needs to be written for Brandermill. The commercial areas of Brandermill have the potential to
re-establish it’s character and create a sense of place with their development (and redevelopment) that will carry over into the rest of the
community. This design guidelines need to be more than architectural guidelines, they need to address site planning, setbacks, buildto limits, height, grading and hydrology, sustainability, landscape design, lighting, signage, and maintenance. Because of this fact, an
interdisciplinary design team (landscape architects, planners, architects, engineers, etc.) needs to develop the guidelines or a design firm
that has proven experience in drafting holistic design standards, not architectural guidelines.
• Require commercial properties to submit a maintenance plan and schedule for their properties.
• Create a forum for communication between the BCA Board, BCA staff, and commercial property owners to discuss issues including
covenants.
• The BCA should implement new covenant enforcement procedures for residential properties adjacent to The Brandermill 			
Country Club Golf Course.
* For more information on the commercial properties see Chapter Four.
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BCA Properties:
The BCA properties discussed at the community workshops included: parks, pools, open space, the lake shoreline, and boat storage
areas. The primary sentiment expressed by residents was a desire for the BCA owned properties to be pristine examples of wellmaintained places, while also adding value to their homes and setting an example for the quality of maintenance expected of property
owners. Recommendations in this category are more directly related to the maintenance and appearance of the BCA properties versus
actual covenant enforcement issues, since the BCA does not issue violations for their own properties.
BCA Properties - Parks and Pool Facilities - Concerns and Opportunities:
The following concerns and opportunities relating to BCA property maintenance of parks and pools were voiced during the workshop
process:
•
•
•
•
•
•
•
•
•

BCA owned properties should be good examples for homeowners.
The trails in Brandermill have problem areas where paving and grading are unsafe.
Light fixtures at many parks need straightening and bulb replacement.
Some park turf areas are showing signs of over use.
Enforce dog leash rules and waste clean-up.
Geese and duck waste is a problem at some parks.
Recycling bins should be added to the parks with the most trash generation.
The sand volleyball courts are not well maintained at either pool facility.
Numerous signs throughout the community are crooked and dirty.

existing North Beach pool facility

existing outdated playground at Waterside Park

existing crooked street sign

existing unclean street sign
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BCA Properties - Parks and Pool Facilities - Recommendations:
After reviewing these ideas from the community, our research and collective experience, and the BCA’s Five-Year Strategic Plan the
following recommendations related to BCA properties maintenance of parks and pools are being made:
• Strive to keep all facilities maintained at a level that is appropriate for a resort-style community and to set an example for homeowners.
• Develop a more aggressive maintenance and improvement plan for their trail system that includes repaving, grading shoulders,
increasing accessibility, and widening (in some areas).
• Regularly inspect light standards at all facilities to straighten poles and replace light bulbs as needed.
• Regularly powerwash street signs and community entrance signs and straighten poles.
• Better control the waterfowl around The Sailing Center to prevent animal waste on the pathways and docks. This may include better
enforcement of the “no feeding” policy, educating residents, creating designated feeding areas (with coin-operated feed machines) away
from pathways and docks, using scare devices, or contracting with a company that specializes in waterfowl control (see page 70 for more
information).
• Enforce dog leash rules and dog waste cleanup policies. Additional pet waste stations could be added to high usage areas as well as
adding one or more dog parks to the community.
• Continue to embrace Brandermill’s reputation as a “green” community by incorporating green initiatives such as, recycling bins into
community facilities and using sustainable building materials (see pages 72 - 75 for more information).
• Adopt-a-Park and Adopt-a-Trail programs should be created for businesses, residents, and/or community organizations to maintain and
provide improvement ideas for pocket parks and sections of the trail system.
* For more information on the parks and pool facilities, refer to Chapter Three.
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BCA Properties - Shoreline and Natural Areas - Concerns and Opportunities:
The following concerns and opportunities relating to BCA property maintenance of shoreline and natural areas were voiced during the
workshop process:
•
•
•
•
•
•

Natural areas need to be cleaned of fallen trees and brush.
Trees in open space areas need to be thinned out to allow for understory growth.
Entrance and median landscaping have damaged or missing plants.
Cleaning up open space that can be viewed from parkways should be a priority.
Cleaning up open space along the reservoir should be a priority.
The BCA shoreline is starting to contain too much rip rap, and is losing its natural character (see page .. for more information).

BCA Properties - Shoreline and Natural Areas - Recommendations:
After a review of the ideas from the community, additional research and collective experience, and a review of the BCA’s Five-Year
Strategic Plan, the following recommendations related to BCA property maintenance of shoreline and natural areas are being made:
• Increase the amount of clean-up work that is done in parks and natural areas, especially when visible from trails, homes, and roads.
Continue to have community work-days for residents to help staff clean up these common areas.
• Ensure that once ornamental landscaping becomes damaged or otherwise unsightly, it is replaced with healthy plants immediately.
• Hire an arborist to create and execute a forest management and maintenance plan for Brandermill that would include selective
thinning of canopy trees and adding understory vegetation.
* For more information on the shoreline and natural areas, refer to Chapter Two.

BCA Properties - Shoreline Boat Storage - Concerns and Opportunities:
The following concerns and opportunities relating to BCA property maintenance of shoreline boat storage were voiced during the
workshop process:
• Enforce the rules regarding boat care and maintenance.
• Shoreline boat storage areas need to be better maintained.
• Update the design of the numbered posts denoting beach boat slips.
		
BCA Properties - Shoreline Boat Storage - Recommendations:
After reviewing these ideas from the community, our research and collective experience, and the BCA’s Five-Year Strategic Plan the
following recommendations related to BCA property maintenance of shoreline boat storage are being made:
• Aggressively enforce the rules regarding boat maintenance and remove boats that do not comply with the BCA rules.
• Better maintain and improve the shoreline boat storage slips by adding sand, edging, and updating the marker posts to present a more
organized and clean shoreline.
• Maintain the overall shoreline with natural erosion control measures and limit the use of riprap.
* For more information on shoreline boat storage, see page 178.

existing shoreline boat storage

existing shoreline trail
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Signage:
The need for improved wayfinding and signage were topics that received a lot of discussion during all phases of the analysis work. There
was a consistent and resounding agreement among residents as to the need for additions and improvements to Brandermill’s community
signage.
Signage - Concerns and Opportunities:
The following concerns and opportunities were voiced during the workshops:
• Improve signage at all neighborhood entrances and use a more residential style materials pallet (signs should not look like an office
park).
• The wayfinding system for trails needs updated and should include kiosks, maps, and trail markings.
• Incorporate interpretive signage throughout Brandermill’s parks to highlight its natural features.
• Update the community directional signs within Brandermill with a new style (not “State Park looking”).
Signage - Recommendations:
Since the residents were decidedly in agreement on the topics of wayfinding and signage, the following is a proposal to the BCA to
incorporate all of their ideas in the following ways:
• Hire a design consultant to design a new style of signage for Brandermill to include: community entrances, neighborhood entrances,
facility entrances, directional signage, wayfinding and trail signage, and interpretive signage. These designs should be approved by the
Brandermill ARB.
• Signage design guidelines that reflect the new design character of Brandermill’s signs should be written for commercial 			
properties and included as part of the commercial design standards.
• New signage should be made of sustainable materials that reflect the environmentally sensitivity of Brandermill’s design.

Signage Types - Examples:
The following categories outline ideas for signage and examples of appropriate sign types that could be incorporated into Brandermill’s
new signage plan.
Signage Types - Trails:
• Wayfinding should be used (at a minimum) at all major trail intersections. Kiosks should be used at major trailheads showing a map
of the overall trail system and a “you are here” marked on the map. The kiosks can also be used as a community bulletin board to 		
display flyers and general community information.
• Wayfinding directional signs are a great way to locate trail users at minor intersections of trails or when a trail requires a road to 		
connect it to another section of trail.
• Signage at trailheads, particularly where trails end at streets, will be useful to trail users; letting all residents know where trails are and
how to access them.
• Another form of signage that tells a user which trail they are on is a trail blaze. A trail blaze is commonly used in our national parks
and national forests and are small colored tags generally attached to tree that references a back to the overall trail map.
* For more information on the trail signage, see Chapter Five.

kiosk

trail marker
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Signage Types - Parks and Open Space:
• Brandermill’s many parks and natural areas present an opportunity for the 		
addition of interpretive signage which identifies various flora and fauna, historical 		
facts, natural systems, and cultural information. These would serve as an 			
educational feature that could be used by Brandermill’s schools.
• New identifications signs at the entrances to each park and pool facility should 		
help to create an updated and cohesive look for Brandermill.

nature interpretive signage

nature interpretive signage

historic interpretive signage

Signage Types - Community and Neighborhood Entrances:
• New monument signs at Brandermill’s main entrances should be used to 		
help establish a new brand and reflect the character of Brandermill. There are 		
many unique options for signage that would look less corporate than 		
Brandermill’s current entrance signs.
• Neighborhood entrances should be updated with signage features that reflect 		
the new style chosen, but on a smaller scale than the community entrance signs.
Cluster mailbox kiosks could be incorporated into the entry areas to help clean 		
up the streetscape of some neighborhoods.

neighborhood post sign

entry post sign

neighborhood monument sign

mailbox kiosk

Signage Types - Directional Signage:
• Directional signage should be incorporated into the new
sign package. The style of all the new Brandermill signs
should reflect the same community character and have
coordinating design details such as materials, color, text font, and logo.
• Where feasible directional signage should be lighted for easy 			
visibility at night.

directional sign
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MARKETING AND BRANDING

Marketing and Branding:
Marketing and branding of Brandermill was a topic that received a lot of discussion during all phases of our analysis work. There was
a definite indication that the residents of Brandermill believe in their community and want to see the Brandermill brand aggressively
marketed by the BCA for everyone’s benefit.
The American Marketing Association (AMA) defines a brand as a “name, term, sign, symbol or design”, or a combination of them
intended to identify the goods and services of one seller and to differentiate them from those of other sellers. In terms of branding a
community such as Brandermill the main goal is not necessarily to have potential homebuyers and businesses choose Brandermill over
the competition, but to make them believe that Brandermill is the only option, providing the perfect solution for their family or business.
Strong branding and marketing of Brandermill should put it in a league of its own and make it a community that is always in demand and
has widespread name recognition.
The objectives that the Brandermill brand and marketing campaign should achieve include: to clearly deliver information, to confirm the
credibility of the community, to connect emotionally with the target audience, to motivate the target audience to act, and to concrete
the loyalty of current property owners to Brandermill. Establishing a strong brand is invaluable to Brandermill as the area’s real estate
market becomes more competitive everyday. It’s important for the BCA to spend time investing in researching, defining, and building the
Brandermill brand as a foundational piece of marketing communication.
* Examples of Brandermill’s original marketing and branding materials can be found on pages 14 - 18.

Marketing and Branding - Concerns and Opportunities:
The following concerns and opportunities relating to marketing and branding were offered by workshop participants:
•
•
•
•
•
•
•
•
•
•
•
•
•

Change the name of Clover Hill High School to Brandermill High School.
Organize commercial properties into a merchant’s association.
Market Brandermill to potential home buyers and businesses, but upgrade community first.
Provide paraphernalia such as Brandermill T-shirts and bumper stickers.
Re-brand Brandermill with a new logo and slogan. Consider sunset and sailboats with a nature theme.
Change the name of Market Square to The Shops at Brandermill or Brandermill Market Square.
Update and redesign the Brandermill website to serve as a marketing tool.
Work with the Brandermill Country Club, Midlothian Tennis Club, and Brandermill Woods to jointly market.
Reinforce Brandermill’s identity as a “Green” community with a natural focus.
Provide welcome packages and baskets to homeowners and businesses with community information.
Coordinate more promotional events in commercial areas.
Mandate smoke-free common areas and community facilities and market this fact.
Define Brandermill’s architectural style as part of the branding.

Marketing and Branding - Recommendations:
Some of the recommendations concerning marketing and branding are already covered in the BCA’s Five-Year Strategic Plan and some
are new ideas that should be incorporated into the BCA’s current efforts:
• Hire a marketing professional to develop the Brandermill brand and a marketing plan to effectively market the
community both internally and externally. Through this process many of the suggestions voiced by residents can be 			
addressed and incorporated.
• As part of the branding and marketing plan the Brandermill web site should be updated and utilized as an integral tool. This 		
should include hiring a web designer to create a new web site that can be used for both marketing and residential services.
• The BCA should facilitate the creation of a Merchant’s Association to include its commercial property owners. This group 		
would work on improvements to the following areas: communication with the BCA, joint marketing efforts, promotional 			
community events, incentives for residential customers, and aesthetics of commercial properties.
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Design Guidelines:
Currently Brandermill has a set of Residential Design Standards with an introduction that reads “These standards have been written to
establish rules that guide design and construction, define and establish the basis and reasoning for those rules, and to assist the builder
and homeowner in understanding the rules by providing illustrations and explanations of requirements where helpful. Overall, these
Standards are tools for homeowners and builders to use in making design decisions that will benefit the aesthetics and the value of
homes and property and therefore, the whole community.” The standards, as curently written, apply to residential properties only and
do not include commercial, institutional, or BCA properties.
Design Guidelines - Recommendations:
After reviewing the Residential Design Standards the following recommendations concerning them and the need for additional design
guidelines have been made:
• The Residential Design Standards need to be updated in several areas:
- The landscape section’s planting lists should be revised to include a more appropriate list of native tree and shrub species for
residential use.
- Verbiage should be included that promotes and regulates the use of various “green” technologies and methods such as solar 		
panels and rain barrels.
- Synthetic or dyed mulches (usually orange in color), and lava rock type mulches should not be allowed in Brandermill.
- Pictures, sketches, and other graphic representations of architectural elements need to be added to the Residential Design 		
Standards to depict the intended character.
• A set of Commercial Design Standards needs to be written for Brandermill. This needs to be created so that the ARB has something
to enforce and so that developer’s design professionals have something to design by from the beginning. The guidelines need to have
specific photographs, drawings, and examples of styles that establish whatever character is determined to be “Future Brandermill”. The
commercial areas of Brandermill have the potential to re-establish it’s character and create a sense of place with their development (and
redevelopment) that will carry over into the rest of the community. This design guidelines need to be more than architectural guidelines,
they need to address site planning, setbacks, build-to limits, height, grading and hydrology, sustainability, landscape design, lighting,
signage, and maintenance. Because of this fact, an interdisciplinary design team (landscape architects, planners, architects, engineers,
etc.) needs to develop the guidelines or a design firm that has proven experience in drafting holistic design standards, not architectural
guidelines.
• Look into hiring an architect and/or builder to create a set of standard renovation and update packages specifically catered towards
Brandermill homes that could be made available to buyers.
• The BCA should consider purchasing a smaller home in one of Brandermill’s older neighborhoods (where homes in the future are
most likely to be redeveloped versus renovated) and rebuilding it into a “Brandermill Design Idea House” that could serve as a model of
sustainable design and Brandermill’s new architectural style. This could be the catalyst for total redevelopment of some of Brandermill’s
neighborhoods that are not holding their real estate value compared to other neighborhoods in the community.
The Brandermill Architectural Review Board (ARB) - Recommendations:
After reviewing the BCA’s committee charter for the ARB and the associated design guidelines. The following recommendations have
been made regarding the organization and scope of the ARB based on the research of other communities, collective experience with
various boards, commissions, and review authorities:
• It is very important that the BCA have the ARB review their own projects such as new facilities, decks, parks, swimming pools, 		
parking lots, railings, landscaping, streetscaping, signage, etc. BCA projects should be held to the same (if not higher) 			
design standard as the rest of the community and set an example of the desired aesthetic of Brandermill.
• A licensed architect and a licensed landscape architect need to be permanent positions on the ARB. These professionals do not
have to be residents of Brandermill and need to be compensated for their time at an hourly rate and the BCA needs to budget for this
additional cost. The quality of professionals on the ARB is vital to the aesthetic of Brandermill.
• ARB members need to be given training that covers legal issues, scope of review, conflicts of interest, board procedures, and 		
interpretation of the design guidelines.
• The BCA and ARB should look at having an architect create a renovation package of guidelines and incentives for green 			
technology that homeowners and builders can use.
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BCA Communication:
The need for improved communication between the residents of Brandermill and the BCA (Board and staff) was discussed during all
phases of analysis work. Residents had many ideas and suggestions regarding facilitating a clearer and more timely flow of information.
BCA Communication - Concerns and Opportunities:
The following concerns and opportunities were voiced during the public workshops and stakeholder meetings:
•
•
•
•
•
•
•
•
•
•
•

Publicize Brandermill events better.
More timely communication between BCA and residents.
Hold neighborhood meetings with the BCA.
The BCA should survey residents and commercial owners more often (at least every year).
Create a blog on the Brandermill website.
Update and redesign the Brandermill website.
Provide welcome packages/baskets for new residents that include information about the community.
Webcast the BCA meetings or broadcast on a local cable station.
The BCA staff needs to work on phone etiquette and friendliness.
The BCA needs to go online with bill paying, surveys, forms, covenant violation complaints, etc.
Provide a suggestion box at BCA office.

BCA Communication - Recommendations:
Based on the information provided by the BCA staff and residents, the following recommendations related to effective communication
between residents and the BCA have been made:
• A new website design that includes online bill paying, a blog, webcasts, surveys, etc. would go a long way to streamline 			
communication between residents and the BCA and should be created.
• Small neighborhood meetings (to include several neighborhoods each) with the BCA, possibly organized through the NRC, 		
could be scheduled as requested to discuss issues of particular interest to each neighborhood including programming of any 		
new neighborhood pocket parks.
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Property Owner Services:
The desire for additional BCA provided services for property owners in Brandermill was discussed in all phases of analysis work.
Residents had many ideas and suggestions regarding services they felt be be of significant benefit to them and not very costly to the BCA.
The most popular suggestion was leaf pickup. Residents expressed very clearly that they would happily pay an increase in association
fees if it included leaf pickup services.
Property Owner Services - Concerns and Opportunities:
The following concerns and opportunities were voiced during the public workshops and stakeholder meetings:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The BCA to provide leaf pick-up in the fall.
Organize community wide trash and recycling pick-up.
Organize commercial properties to offer incentives to Brandermill residents.
Paraphernalia such as Brandermill t-shirts and bumper stickers.
The BCA needs to support residents neighborhood efforts to improve their common areas.
Positive reinforcement for property improvements. Publish before and after articles on the Brandermill website and in Village Mill.
Provide community Wi-Fi and work to provide better cell phone coverage.
BCA raffles and prizes such as, fishbowl drawings for reduced fees, boat rental coupons, etc.
Provide summer programs for kids.
Encourage more arts and crafts shows/festivals, block parties, and a community Christmas tree.
Welcome packages/baskets for new residents.
Negotiate prices on landscaping and maintenance for residents.
Help volunteers get reduced dues or other incentives to help increase community involvement.
The BCA to go online with bill paying, surveys, forms, covenant violation complaints, etc.
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Property Owner Services - Recommendations:
All of these ideas from residents have merit and we would suggest that the BCA look into each of them for possible implemenation:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

BCA to provide leaf pick-up in the fall.
BCA should organize community wide trash and recycling pick-up.
Organize commercial properties to offer incentives to Brandermill residents.
Paraphernalia such as Brandermill t-shirts and bumper stickers.
BCA needs to support residents neighborhood efforts to improve their common areas.
Positive reinforcement for property improvements. Publish before and after articles on the Brandermill website and in Village Mill.
Provide community Wi-Fi and work to provide better cell phone coverage.
BCA raffles and prizes such as, fishbowl drawings for reduced fees, boat rental coupons, etc.
Provide summer programs for kids.
Encourage more arts and crafts show/festival, block parties, a community Christmas tree.
Welcome packages/baskets for new residents.
Negotiate prices on landscaping and maintenance for residents.
Help volunteers get reduced dues or other incentives to help increase community involvement.
BCA to go online with bill paying, surveys, forms, covenant violation complaints, etc.

In addition, we would suggest that the BCA add a new goal to its 5-Year Stategic Plan that speaks to the value of property owner services
and resident satisfaction. The strategic plan does a great job of addressing physical projects, maintenance and improvements, security,
marketing, and governance. What it does not directly address is continuing to provide services and improve communication that is
intended to increase the community spirit and satisfaction of Brandermill residents. A potential Goal Six of the 5-Year Strategic Plan
could be:
• Promote the community spirit of Brandermill residents by improving BCA communication, soliciting input from residents and 		
providing programs and services that represent the plural interests of the community.
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