
NRC Task Force Minutes 5/5/2016 

 

Task Force Members Present: Don Blom, Hamid Ghorashi, Joe Herbst 

 

Meeting was called to order at 7 p.m. 

 

Task Force Chair, Joe Herbst began the meeting with introductions. Herbst introduced 

himself as a resident of Harbour Wood for the past 17 years and an active member of the 

NRC for the past 3 years. He explained that he is serving on the Task Force because he 

would like to explore ways to improve the effectiveness of the NRC. 

 

Task Force member, Hamid Ghorashi introduced himself as a resident of Brandermill for 

35 years and a neighborhood representative of the NRC for 5 years. Ghorashi originally 

agreed to serve as an alternate member on the Task Force but is willing to serve as a full 

member. 

 

Task Force member, Don Blom introduced himself as a resident to Brandermill since 

moving to the community from Northern Virginia in 2008. He served on the NRC for a 

couple of years before running for the Board of Directors unsuccessfully 4 years ago and 

then successfully 3 years ago. Blom noted that his wife Sherri currently serves on the 

Brandermill ARB and has done so for a number of years. 

 

Herbst then noted that the others who have agreed to serve on the Task Force are Tom 

Leonard, Doug Wayne and Joel Bradner. 

 

Also, attending the meeting was current NRC Chair Mamie McNeal. McNeal introduced 

herself as active with the NRC since 2008 and noted that she is glad the Task Force is 

working on this initiative. 

 

Ann Hunt, a new director on the Brandermill Board and current liaison to the NRC, also 

attended the meeting. Hunt introduced herself as a 31 year resident of Brandermill, a 

community association staff member for about 14 years, and active in working with the 

association for about 18 years. 

 

Herbst then asked for a member to volunteer to serve as Secretary. There was no volunteer. 

Herbst noted that he would like to try to meet again on Thursday 5/18 but that this is 

currently tentative. 

 

Herbst then proposed the assumptions behind the work of the Task Force as being: 

 

 1) The NRC or some representative body like the NRC is essential to good 

community government in Brandermill. 

 

 2) The goals of the NRC as contained in its charter are important. 

 

 3) The NRC successfully meets these goals in a number of important ways including 

regular electronic communications, detailed Meeting Highlights of Brandermill Board 

Meetings, important surveys, encouraging members to vote including "Meet the 
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Candidates", providing a forum for members to express ideas, concerns and views to the 

BCA Board. 

 

 4) Representation in the NRC are hampered by limited participation. Roughly half of 

all neighborhoods have an NRC Rep and only a limited number of NRC neighborhoods are 

represented at meetings. Currently, meetings average around only 15 neighborhoods 

represented. 

 

 5) It has been difficult to recruit fresh candidates to fill the NRC Board positions. 

 

Mamie McNeal, current NRC Chair, noted that the NRC now has a membership committee 

which has recruited 5 new NRC Reps. 

 

Herbst called for discussion of the proposed assumptions. Ghorashi asked if the 

Brandermill Board is in agreement with the work of the Task Force. Herbst explained that 

he had met with BCA President Charlie Davis and BCA First Vice President Greg Pearson 

to discuss assumptions and the work of the Task Force. He reported that Davis expressed 

strong support for the function of the NRC and commented that the BCA Board supports 

participation in the work of the Task Force including exploring all options to improve its 

effectiveness. 

 

Ghorashi then asked if Community Manager Bailey supports the work of the Task Force. 

Herbst responded that he had discussed the NRC with Bailey over a year ago and had 

acquired, with the help of Bailey, information and contacts for the Civic Club of Lake of the 

Woods in Northern Virginia. He commented that he believes this shows Bailey's support of 

the Task Force taking a hard look at ways to improve the NRC. 

 

Herbst then suggested that the Task Force come back to the assumptions after other 

members have had a chance to input on them. 

 

Herbst then asked the members to consider a Mission Statement for the Task Force and 

proposed several possibilities including "Improve participation at all levels of the NRC", 

"Improve participation and representation in the NRC", "Reinvigorate the NRC by 

improving participation and functions". Herbst then called for discussion.  

 

Blom commented that the Task Force must look hard at the reasons for lack of 

participation noting that the NRC has been struggling for an extended period. He suggested 

that we must address and overcome the apathy that prevails except during times when 

there is a "Hot Button" issue.  

 

Blom also questioned the effectiveness of communications with residents now that the BCA 

is reliant almost entirely upon electronic communications. Herbst responded that the NRC 

weekly email had been a model for the BCA's current electronic communications and 

theorized that these electronic communications might be reaching residents who had not 

been using the hardcopy newspaper. Blom stressed that the Task Force must dig into this 

and find out more about the effectiveness of current communications. Ghorashi noted that 

there has not been any alignment on the topic of communications and that there might be 
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two different groups. He theorized that the answer might be to use both since the object is 

to communicate with as many residents as possible. 

 

Herbst commented that the Task Force will need input from younger people on the topic of 

communications. 

 

Ghorashi commented, regarding the Mission Statement, that we need something 

addressing the concept of how the NRC addresses concerns of the residents and actually 

helps to get something done. Ghorashi stressed that the Mission Statement needs to get 

people's attention rather than be too general. 

 

Herbst asked members to think about the content and wording of the Mission Statement. 

 

Regarding the Work Plan for the Task Force, Herbst commented that he would like to try to 

complete the work by the end of July in order to get recommendations back to the NRC and 

the BCA Board. He noted that we must ask the right questions and gather data to guide 

our recommendations in a number of areas. Some of those are: 

 

 Organization and Structure: Do we have the best organization? Is the Neighborhood 

Rep structure the best? What do other HOAs have similar to the NRC in Goals and 

Charter? Should the NRC remain a committee of the Board? What are the advantages and 

disadvantages of the current structure and authority? If the NRC remains a committee of 

the board, how can cooperation and support be improved between the Board, Staff and 

NRC? 

 

Herbst then asked the members to look at the goals of the NRC as contained in the current 

Charter. He asked the members to compare the goals of the NRC to those of the Civic Club 

of Lake of the Woods community in Northern Virginia. He noted that the LOW Civic Club 

has a purpose similar to that of the NRC. He noted that this club is independent of the 

HOA. Herbst added that the Task Force might want to start by looking at how other 

communities fulfill the mission of the NRC in Brandermilll. He noted that he has contacted 

the community manager to obtain a contact list for other comparable HOA's. Herbst also 

suggested that the Task Force develop a questionnaire to use with other HOA's in seeking 

data.  

 

NRC Governing Documents: Flowing out of the data gathered above, the Task Force might 

look at improvements that could be made in the NRC governance.  

 

NRC Member Participation: What steps might be taken to raise interest, excitement and 

involvement around participation in community government through the NRC? Could we 

improve community events like area block parties? How should we train and support the 

NRC Reps? What new NRC activities might we initiate? Example: Informational meetings 

with guest speakers from the board, staff, local governments, local businesses, etc? 

 

Herbst directed the members to look at the most recent copy of the LOW's Civic Club's 

newsletter. This newsletter announced that a VA state delegate would be the featured 

speaker at their next Civic Club meeting. Herbst also called the members to note that the 

newsletter gave insight into the officers and organizational structure of the Civic Club 
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which has a board structure composed of President, 1st Vice President, 2nd Vice President, 

Treasurer, Secretary and four Regional Directors. Herbst noted that the LOW's Civic Club 

does not have neighborhood representatives.  

 

Ghorashi commented that the LOW Civic Club is a civic club that focuses on civic activities. 

Herbst responded that the LOW's Civic Club does fulfill much of the same purpose in their 

community that the NRC is designed to fulfill in Brandermill and suggested that it is 

another model to consider. 

 

Herbst then suggested that the Task Force will need to seek input from the community 

regarding other ways in which we might improve the function of the NRC. What are the 

residents looking for in the way of communications and activities? As an example, Herbst 

suggested that maybe area block parties better supported by Brandermill might be one way 

to increase involvement. 

 

Ghorashi asked what measures of success we could establish for the Task Force. Herbst 

responded that he thinks success for the Task Force would be actionable recommendations 

that the community could enact. Ghorashi asked again if, for example, one success measure 

might be that 80% of the neighborhoods have an NRC Representative or that a certain 

percentage of neighborhoods have a block party. 

 

Herbst responded that the success measures for the Task Force would be different than 

success measures for the NRC. 

 

Blom commented that sustainability is important. He noted that Brandermilll is focused on 

the short term but lacks long term planning. He cited the Master Plan which was developed 

but has now died. He also cited the fact that there was supposed to have been a Planning 

Committee under the committee restructure, but that this committee has never been 

staffed. 

 

He proposed that possibly this long term planning need should be met by the staff and or 

the BCA Board, but that possibly this is something the NRC could address since it is not 

being met. As an example, he mentioned the need to attract young families who know what 

they want, but that we are not doing anything as a community to reach this demographic. 

Blom also wondered if it would be possible to develop a group of people, representative of 

different demographics within Brandermill, who would be willing to respond to surveys in 

order to get a better understanding of what people want. These people might represent 

different age groups, income levels, etc. 

 

On Communications, Herbst suggested that the Task Force should examine how we might 

expand the reach of our communications and if we might develop new tools. He suggested, 

for example, a brief recap of current issues in the NRC emails with links so that members 

could respond and give input. He also wondered if there might be a way to live stream 

community meetings so that members could listen in electronically. Blom responded that 

this had already happened in a way when a member had attended BCA Board meetings 

and created instant recaps of board meetings on Facebook. 

 

Ghorashi responded that a "feedback loop" is a good idea used by successful organizations.  
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Herbst suggested that the Task Force do some creative thinking on both communications 

and member participation and then evaluate ideas for feasibility. 

 

Ghorashi cautioned that he has a negative response towards surveys because they go into a 

black hole and respondents never hear the results or the resulting actions if any. 

 

Member Voice 

 

Mamie McNeal commented that one of the last large surveys conducted by the NRC was 

during the time of the MPOC meetings under the Master Plan. She noted that during that 

time the NRC had listed all of the projects proposed by the various committees and asked 

for member input. She noted that the members had expressed strong opposition to the 

proposal of electronic signs and that this opposition had contributed to the fact that the 

proposal was not advanced. 

 

She agreed that we may not be good at providing information back to residents on surveys, 

but that there are actions that have resulted from member input. She mentioned other 

issues which had been advanced as a result of input from the residents. One of these is the 

work on the neighborhood open spaces and on Brandermill open space. 

 

She also noted that the idea of a Blog had already been advanced and that the BCA Board 

and the staff like this idea, but want to see it handled by the staff rather than the NRC. 

This is one possible way that communications could be expanded, so she wants the Task 

Force to be aware that it has already been proposed. 

 

She also commented that she is currently working on inserting a comments link below each 

section of the NRC's Board Highlights. When a member clicks on this button it will show 

the heading of the section of the Highlights, such as "Community Manager's Report" and 

then provide space to provide comments. Once we have this feedback from the residents, we 

will need to develop a path to provide this feedback to the BCA Board. 

 

There was also discussion about how a community wide survey and more communications 

might have facilitated the approval of funding and location for a playground in Harbour 

Pointe. Blom noted that the Community Services Committee had conducted a survey within 

Harbour Pointe which was helpful because it demonstrated the level of support for the 

proposed playground and also because it identified the concerns of those residents opposed 

to it. 

 

Herbst also related his favorable view of surveys because of the recent survey regarding the 

Rentals and Abandoned Properties. He noted how that survey changed the results which 

came out of the residents' input on that issue. Ghorashi responded that the results of that 

survey were never communicated back to the respondents. They did not necessarily know 

that actions were effected by their input. He stressed that the neighborhood reps and 

residents did not see how their input effected improvements in their neighborhoods. He 

stressed that residents need to know about the successes that flow out of their input.  
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Ann Hunt suggested that the Task Force write articles/updates for the Village Mill so that 

residents know what the NRC is doing. She expressed that she has a concern about too 

many ways being utilized to communicate with residents. As an example she suggested that 

she feels the minutes of the BCA Board meetings should be included in the board packet 

but not in the Village Mill. She thinks the NRC needs to get more visibility.  

 

Herbst closed the meeting by saying that he would get input from the Task Force members 

and set a date for the next meeting. He asked the members to think creatively about all of 

the topics surfaced during the meeting. He noted that he would also follow up with JB to 

get contact information for other HOAs and work to develop a more formal questionnaire to 

use with those HOAs. 


