
 

 

 
 
 

Minutes of NRC Meeting 
April 21, 2016 

7:00 p.m. 
Harbour Pointe Clubhouse 

 
 

The meeting was called to order by Chair Mamie McNeal at 7:08 p.m. 

Meeting Attendees 
 
Bob Sempek (Cove Ridge) 
Frances Hillman (Huntgate Woods) 
George and Kay Lawson (Huntsbridge) 
Mamie McNeal (Planter's Wood) 
Robert Batt (Sagewood) 

Michelle Gittens (Shallowford Trace) 
Cheryl Ghorashi (Walker's Ferry) 
Ben Carter (Winterberry Ridge) 
Greg Pearson (McTyre's Cove) 
Community Manager John Bailey, BCA 

Member Voice 

Michelle Gittens (Shallowford Trace) reported that she briefly surveyed her small 
neighborhood of 17 homes regarding revitalization of the landscaping at the roundabout.  
Of the responding households (50%), two of her neighbors responded with indifference while 
six did not support it. 

Jeannette Taylor (Sterling's Bridge) � via phone call to Chair McNeal � said she would 
not be able to attend the NRC meeting, but she had begun a survey of her 50-home 
neighborhood regarding re-landscaping of the roundabout.  At this time she has only been 
able to reach about half of her neighbors, but of those neighbors, none supported re-
landscaping the roundabout. 

Ben Carter (Winterberry) found it odd that three pines trees, which are now dropping 
pine needles into the street, were planted in the roundabout.  He felt that those trees 
should be removed and routine maintenance of the other plantings should be performed, 
but he did not support completely re-landscaping the roundabout. 

Manager Bailey indicated that the BCA recently got a “permanent” maintenance easement 
to maintain the roundabout, thus giving the BCA the ability to do more of what it wishes to 
the roundabout’s landscape.  It has been proposed to remove two of the trees and pruning 
the third so as not to hide the sign.  Our landscape contractor (Rupert Landscaping) has 
submitted a design to enhance the appearance of the roundabout. 

Carter asked why the Association had taken on the responsibility of maintaining the 
roundabout from VDOT. 
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Frances Hillman (Huntgate Woods) stated that a past BCA Board felt VDOT did not 
properly maintain their properties as evidenced by the median strip along Hull Street 
Road.  With the roundabout being a primary entryway into Brandermill, the BCA Board 
felt it prudent for the Association to maintain it.  Manager Bailey agreed that VDOT 
maintenance of the roundabout would have been poor. 

Chair McNeal clarified the discussion by indicating the re-landscaping of the roundabout is 
a 2017 project being considered by a BCA committee. 

NRC Chair’s Report 

Chair McNeal announced the three new BCA Directors:  Bob Gregory, Ann Hunt and Tony 
Nardella.  She thanked each of them for their service and looks forward to working with 
them during their 3-year terms.  She especially recognized Director Tom Leonard, the 
NRC’s 2015 Board liaison, for his support, guidance and encouragement this past year. 

She also recognized two new NRC Reps:  Jeannette Taylor for Sterlings Bridge and Michele 
Magnusson as a member of McTyre's Cove Rep Team.  Magnusson has also agreed to help 
Michelle Gittens (Shallowford Trace) with NRC membership activities. 

After being elected as chair in February, Chair McNeal met with Manager Bailey, NRC 
Liaison Tom Leonard and Director Greg Pearson to talk about the NRC budget for this 
year.  After discussion, the NRC was granted a 2016 budget of $400, $150 allocated to office 
supplies and $250 for NRC Rep recognition. 

This year, the NRC will again be helping the BCA Staff to deliver Welcome Totes.  It's a 
great way for Reps to meet their new neigbhbors, encourage their neigbhbors to participate 
in community activities and do more personalized neighborhood communications this year. 

Chair McNeal reported that the Finance Committee and Marketing & Communications 
Committee have created subcommittees to investigate changing our software management 
system.  The Marketing & Communications Committee task force will be investigating how 
to improve BCA technologies, such on-line payments, on-line reservations, election voting, 
email transmission and websites.  As the NRC website is hosted by the BCA's technology 
current provider (Forwardpass), we will want to watch and see how the NRC website might 
need to be migrated.  She also thanked the Marketing & Communications Committee for 
supporting the change in their charter to allow the NRC to continue hosting "Meet the 
Candidates".  This change has now been passed by the BCA Board. 

Chair McNeal would have liked to see more residents attend the NRC’s "Meet the 
Candidates" event, as she felt there were some very relevant questions this year.  The NRC 
website posting of "Hear the Candidates", however, did have 413 visits, and residents did 
spend time listening to the various audio links. 
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Chair McNeal attended the March meeting of the Community Appearance and 
Maintenance Committee (“CAM”), adding that this is one busy committee.  At that time, 
they were reviewing such items as common open space maintenance (which is different 
from what residents perceive as neighborhood open space clean-up), erosion control, trail 
repair and maintenance, median beautification, uplighting to the crepe myrtles along the 
Hull Street entrance and tree management.  A description and status of these projects are 
in draft form in the April 4, 2016 Board packet.  They are also considering proposing two 
2017 projects:  (1) a new "Welcome to Brandermill" sign with an estimated cost of $10,000 
and (2) complete re-landscaping of the roundabout with an estimated cost of $50,000. 

Chair McNeal encourged residents to attend committee meetings if they are interested in 
any of these projects as well as projects being considered by other committees (e.g., the Dog 
Park being considered by the Community Services Committee).  With resident 
encouragement, these projects could be developed for funding in next year's budget. 

Task Force Report on NRC Organizational Structure 

First Vice Chair Joe Herbst was unable to attend this meeting due to his father’s passing.  
He did, however, asked that Chair McNeal announce the first meeting of the Task Force is 
scheduled for 7 p.m. on Thursday, May 5 at the BCA office.  All are welcome to attend. 

Discussion on Proposed Scope of Work on Neighborhood Open Space 
Clean-Up and Proposed "Work Day" Initiative 

Manager John Bailey led the discussion on common open space clean-up by describing it as 
“natural but neat”.  The BCA began its efforts with the hiring of a brush pick-up team 
working in four Brandermill zones.  This team first picks up debris from the designated 
neighborhoods and then � provided no emergency clean-up work is needed, e.g. removal of 
fallen trees in open space after a storm � works on common amenity areas, e.g., Sunday 
Park, The Landing, McTyre’s Cove points and trails. 

As illustrated in Figure 1, Brandermill is a community of roughly 2,500 acres of which 
approximately 454 acres (about 40%) are designated as common open space, and 
approximately 18% of Brandermill’s total acreage is denoted as residential properties 
(3,773). 

This year there was $40,000 budgeted for contract work to be done.  Wanting to make as 
much of an immediate neighborhood impact as possible, BCA directed the contractors to 
work on the neighborhood entrances and cul-de-sacs.  Manager Bailey explained that 
“neighborhood entrances” as defined for these contractors included more than just the 
immediate area around the neighborhood signs.  Work was also done along the parkways 
(Brandermill Parkway, Millridge Parkway, Sandy Brook Parkway and Harbour Pointe 
Road) and loop roads (Planter’s Wood Road, Huntgate Road and North Beach Road).  The 
BCA will next focus its attention on the trails/walking paths. 
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In establishing priorities, Manager Bailey explained that “visibility by the most number of 
people” was used; thus the next amenity for the brush pick-up team will be the trails.  
Neighborhood open space has the lowest priority, as only surrounding residents would see 
the space.  He agreed with Chair McNeal’s comment that there was quite a bit of work 
accomplished by $40,000 contract labor. 

Manager Bailey specifically looked at the open space between Sagebrook and Three 
Bridges, noting the trail/path which runs between the two neighborhoods.  The open space 
in which the trail/path lies is approximately 350-375 ft. E/W and 440-475 ft. N/S.  CAM has 
established a criteria to clean up 8 ft. on either side of the trail/path to include removal of 
debris and dead vegetation.  Using this criteria and the above “visibility” criteria, only 12 
homes (six in Three Bridges and six Sagewood) would be directly impacted by cleaning up 
this open space.   

The “standard” established for BCA neighborhood open space clean-up is 8 ft. from either 
side of the trail/path and approximately 30 ft. from each of those 12 property lines into the 
open space.  This may take some time as the brush pick-up team will perform this work 
after zone brush pick-up is completed each week. 

Since the work to clean up entire neighborhood open space areas is extremely time-
consuming, Manager Bailey is offering the opportunity to sponsor a “Resident Work Day”.  
To use the Three Bridges/Sagewood neighborhood open space as a model for what a “Work 
Day” effort might look like, the BCA will clean up the entire open space (aqua-color area 
labeled BCA in Figure 2) through which the trail/path runs.  This initiative would enable 
residents who want clean-up of more than the 8 ft. from the trail/path and 30 ft. from their 
property lines to work alongside BCA maintenance members to clean up entire specified 
neighborhood open spaces. 

Chair McNeal asked if it was possible, as the BCA maintenance worked on various parts of 
the trails, to look first at those areas where there are nearby streams.  She reported that 
residents at past NRC meetings had reported backyard flooding due to blockage of stream 
waterflow. 

Manager Bailey said the issue was related to drainage and stormwater runoff, which is a 
County issue.  These problems are most often noticed in reserve protection areas (“RPAs”) 
which are governed by the Chesapeake Bay Act (enforced by the County). 

Chair McNeal clarified her prior statement by saying that residents who do not live in 
RPAs are also experiencing the overflow of streams onto their backyards. 

Manager Bailey said that the County was extremely interested in hearing about those 
properties and in the past had performed maintenance work to cure the problem. 
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Director Pearson emphasized that maintenance within RPAs are extremely restrictive, as 
federal regulations are involved.  Maintenance of those areas is not under the control of the 
BCA. 

Cheryl Ghorashi (Walker’s Ferry) stated that residents in her neighborhood have asked 
that the creek located behind their backyards be cleaned-up to allow proper waterflow.  She 
asked for clarification on what could and could not be done to maintain the creek. 

Manager Bailey responded that the BCA cannot “go into the water and clean anything”, 
although he did acknowledge that debris, i.e., trash and litter, could be removed.  The 
Association is not able to remove rocks, trees or soil without County permission. 

Chair McNeal asked what procedure does the Association have with the County to report 
water overflow onto private property? 

Manager Bailey said that he would check with the County on what procedure might be in 
place to report such instances. 

Robert Batt (Sagewood) said he thought the concrete structure at the Three 
Bridges/Sagewood bridge was part of the County’s sewer system, adding that he thought 
the sewer pipe ran all along that path.  Manager Bailey said he would check on that, but if 
that was the case, then the County would have to deal with the issue. 

Manager Bailey concluded by saying the neighborhood open space clean-up at Three 
Bridges/Sagewood would serve only as a model.  He encouraged residents who wanted their 
entire neighborhood open space to be cleaned up to organize a neighborhood “Work Day”.  
He also reiterated that maintenance of 14 miles of trails/pathways were the next priorities. 

Frances Hillman (Huntsgate) commented that if the BCA was asking residents to help 
clean up entire neighborhood open spaces, why was it not asking the residents of Three 
Bridges and Sagewood to sponsor a “Work Day” to clean-up of the entire Three 
Bridges/Sagewood neighborhood space? 

Manager Bailey replied that the BCA was doing this as a demonstration project, 
encouraging residents to participate in the “Work Day” initiative. 

Ghorashi asked if her neighborhood could schedule a “Work Day” to clean up the shoreline 
buffer area.  Manager Bailey answered in the affirmative.  Hillman suggested that she 
contact the BCA to get maintenance personnel to affirm what clean-up work may be 
performed in the areas she’s questioning.  Chair McNeal suggested using the County’s 
CitizenGIS system to locate open space and to determine what may or may not be done 
based on its classification. 



Minutes of the NRC Meeting 
April 21, 2016 
Page 6 
 
 

 

Director Pearson asked if there was a minimum number of residents required to participate 
in a “Work Day” effort.  Manager Bailey replied that that number had yet to be determined, 
but there would probably be 2-3 BCA maintenance personnel with heavy equipment 
present. 

Gittens asked what alternative her small neighborhood might have, as all her neighbors 
were elderly.  Hillman and Manager Bailey indicated that her neighborhood would probably 
have to wait.  Chair McNeal suggested that there were Brandermill volunteer groups such 
as 40 Hands that might be able to help.  Manager Bailey also suggested such groups as the 
Boy Scouts. 

George Lawson (Huntsbridge) queried if asking residents to participate in the clean up 
of their neighborhood open spaces was a money issue.  Manager Bailey replied that it could 
be a money issue, but it was also a “visibility” priority issue. 

Lawson asked how long the BCA worked on Sunday Park.  Manager Bailey responded “a 
long time”.  Lawson then asked if the BCA asked for residents to volunteer in cleaning up 
Sunday Park.  Manager Bailey replied in the negative.  Lawson asked if the BCA would ask 
for resident participation in cleaning up the roundabout.  Manager Bailey replied in the 
negative. 

Chair McNeal clarified that the “Work Day” initiative was to raise the level of priority for 
work to be done.  The priority list was established by CAM in the previous year.  It is her 
understanding that all the neighborhood open spaces would be cleaned up � 8 ft. on either 
side of a trail/path and 30 ft. from private property lines.  She also stated that if we “threw 
more money” at getting the trails/paths cleaned up, then the BCA would be able to work on 
cleaning up neighborhood open spaces sooner; it all depended on what the residents 
wanted.  Manager Bailey elaborated on this latter point by saying the current budget 
allowed $40,000 for contract labor.  How do the residents want to handle neighborhood open 
space clean-up next year � contract labor or inhouse maintenance � and how much? 

Discussion on Proposed Dog Park 

Chair McNeal open the discussion on the dog park by reading two e-mails she had received 
from residents regarding the dog park, one possibly opposing the dog park and another 
supporting the dog park.  The first reads, in part, as follows: 

I have 2 dogs and used to go to Rock Creek dog park religiously.  It was not always 
clean, and some people did not correct their dogs or encouraged them [not] to be 
aggressive.  The last time I went, a dog put his mouth over my dog’s head and the 
man wouldn't tell his dog to release [mine].  I took my dogs and left.  I went hiking; 
when I returned I saw animal control was there  One dog had bit someone.  I won't be 
using the dog park; in fact my vet thinks it is a place that spreads disease.  I am not 
trying to stop one although we do have a dog park closeby, but, whatever happens, 
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keep in mind, there is no way to check if dogs have their shots or licenses, who is 
actually using the dog park, and someone has to supervise clean up because 
sometimes the park may not be clean, especially when it is very hot out.  The BCA 
must take out insurance in the event that a person or [an]other dog is hurt. 

The second reads, in part, as follows: 

An excellent idea.  Good for dogs, owners, and the list of amenities (and selling 
points) for [living in] Brandermill.  Research needed –- what are experiences in other 
locales?  Some generic thoughts:  We’ll need posted rules, plus the suggestion that the 
dogs get a walk prior to entering the park, … someone (perhaps conscientious 
volunteers) to “tidy up” and to restock disposal bags. I recommend a water hose if 
practical, or a supply of filled water balloons handy to toss at aggressive dogs.  
Benches for owners. A brown vinyl fence shouldn’t cost a great deal.  I support this 
idea. 

Chair McNeal also shared what she claims to be the most interesting question she received 
from residents:  “What is a dog park?” 

Manager Bailey led the discussion and answered this latter question by saying:  “It is a 
place for people-gathering, it’s community, it’s socialization of things � for people as well as 
dogs, it’s a place to exercise your dogs.”  Handouts illustrating various types of dog parks 
were distributed, with Manager Bailey suggesting that the Figure 3 probably coming 
closest to what the Community Services Committee (“CSC”) might be proposing as a 2017 
project.  Another handout (Figure 4) illustrated a dog park with two separate areas with 
separate entrances � one for large dogs and another for small dogs. 

Manager Bailey explained that generally, rules included “no children under 12 without an 
accompaning adult, no un-neutered dogs, pick up your dog’s poop, discourage humping and 
prevent dog fights”.  Figure 5 illustrates the rules posted for Barker Field Dog Park located 
in the City of Richmond.  Parks are generally closed at sunset, unless they’re located in an 
urban area that has lighting; ours would probably be closed at sunset since there will not be 
any specific lighting into the area.  Brandermill’s proposed dog park will not be staffed, so 
there should not any personnel cost, although there would be maintenance cost for mowing 
and mulch.  Manager Bailey noted that there might a role for dog owners:  With mulch 
being as plentiful as it is in Brandermill, dog owners would not only clean up their dog’s 
poop but could also put down mulch as needed.  He commented that CSC has not yet 
discussed the rules in detail. 

Referring to item 7 of Figure 5 (“All dogs shall wear a collar with current rabies tag and dog 
license from Richmond and other locality”), Manager Bailey proposed that this concept 
might generate additional revenue for Brandermill.  He proposed that dogs be required to 
register with the BCA and they be current with their shots, and that the member be in good 
standing with the Association.  Fullfillment of these requirements would enable residents 
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to purchase an annual BCA tag for $20.  Manager Bailey feels that dogs not having the 
BCA tag would be reported as responsible dog owners would not want their dogs to be 
exposed to other dogs not current with their shots.  He reiterated that the dog park project 
is still on the drawing board, and nothing is yet definite. 

CSC is currently conducting a survey to get resident feedback on proposing a Brandermill 
dog park as a 2017 budgeted project.  Manager Bailey encouraged all residents to 
participate in this short 7-question survey. 

Manager Bailey noted that currently three locations were being considered:  (1) open space 
between Sterling’s Bridge and Barne’s Spring (behind the quarter-size basketball court), (2) 
Nuttree Park (replace existing baseball diamond) and (3) Sunday Park.  If the survey 
indicates sufficient interest, CSC will work on the details of the project and propose it for 
2017 funding.  Although there would be on-going maintenance costs, current guesstimated 
cost to create the dog park would mainly be the cost of the fence. 

Chair McNeal commented that she recalled prior budget requests for the dog park to be 
approximately $30,000.  CSC Chair Bob Sempek remarked that he was not aware of that 
figure, as this was the first time the full committee had considered a dog park.  Manager 
Bailey confirmed that $30,000 had previously been discussed but he felt that cost would be 
high. 

Batt commented that he felt the survey questions had basically “yes-no” answers, which 
was not always adequate as he felt he might have answered the survey questions 
differently “if” conditions were allowed.  He expressed concerns about the noise that dogs 
barking might generate; grass being the floor of the dog park, which could quickly turn 
muddy with rain; and the mixing of small and large dogs in a common area.  He also 
recognized the additional cost of maintaining the dog park.  Manager Bailey indicated that 
the BCA currently has one maintenance person who would be allocated that responsibility.  
Batt summarized his position by saying “Yes, dog park, BUT ….”  

Gittens was concerned about parking at the Sterling’s Bridge/Barne’s Spring and Nuttree 
Park locations.  Manager Bailey agreed that there was no parking at the Sterling’s 
Bridge/Barne’s Spring location, although there is street-parking at Nuttree and ample 
parking at Sunday Park. 

Chair McNeal stated that she had heard from another resident who wondered if there 
might be more than one dog park if they had to drive to this first one and parking was 
hampered. 

Member Discussion 

Commenting on Chair McNeal’s comments on the NRC 2016 budget, Gittens asked if $400 
was the normal NRC budgeted amount.  Chair McNeal responded that the NRC had 
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acquired more funds ($700-$1,000) in the past, but because it did not submit a budget at 
the appropriate time last year, the BCA had only reduced funds to allocate to the NRC this 
year.  Manager Bailey commented that it also varied, dependent on the NRC proposed to 
do. 

Carter asked how docks could be built behind their homes, as he thought docks were not 
allowed.  Gittens explained that the homeowners were getting permits from the County to 
build the docks, as the owners are building moveable bridges on BCA proeprty to the dock 
which is anchored to the bottom of the lake with permission of the lake-bottom owners 
(East West Partners).  Manager Bailey confirmed that all residents in good standing had 
the right to walk across Brandermill open space to get to the docks. 

Lawson asked about the dock which had stakes into BCA property.  Manager Bailey 
assured Lawson that if it is the situation he was recalling, it was being handled by the BCA 
and that the homeowner was now making the dock compliant by moving it off BCA 
property. 

Carter asked if there was any environmental protection regulation being violated when 
residents clear their lots all the way back to the lake.  Manager Bailey conceded that some 
homeowners have cleared their entire lot back to the lake.  Hillman clarified that those 
homeowners felt it was their property, and they could do with it what they wanted, 
especially along the lake front.  Carter felt there was a high level of these inconsistencies 
and there was no adjudication of these inconsistencies.   

Manager Bailey cited another instance:  electrical cords running across open space 
trails/paths.  He noted that the BCA does have a way to handle that issue, as it creates a 
public safety issue, and is dealing with those instances.  He encouraged members to report 
those types of issues to the BCA.  Electrical cords running beneath the trail/path are the 
correct way to do it.  He also questioned the electrial boxes located on trees and asked 
residents to report those instances. 

Gittens reported that one of her neighbors had asked about on-line voting, as they see 
paper voting to be more costly.  Chair McNeal reported that that was one of the things 
being considered by the Communications & Marketing and Finance subcommittee when 
reviewing new management software. 

Chair McNeal asked that NRC Reps consider holding electronic meetings, e.g. webcasts and 
group Skype sessions, to better enable residents with participate in NRC meetings.  She 
hopes that when the Task Force on NRC Infrastructure completes its study, the NRC can 
move forward with investigating that venue. 

Carter asked if CSC really thought the dog park would only be used by Brandermill 
resients.  Manager Bailey felt confident in answering in the affirmative, adding “only if 
there is no one else there.”  Chair McNeal suggested that the only way the dog park as 
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discussed would work would be if it were self-maintained and self-monitored.  A meeting 
attendee commented that no dog owner is going to ask another dog owner to take his dog 
out of the park, especially if the dog behaves amicably.  Another meeting attendee 
commented, “That’s blue sky.”  Chair McNeal shared her concern that it would be like 
Sunday Park:  built for residents but used more often during weekdays by non-residents.  
Manager Bailey said that he would call the police if, as a resident, he found a non-
Brandermill dog in our dog park.  He claims that people don’t even report their stolen bikes, 
and Hillman added, “… and then they complain about the BCA not processing covenant 
violations.” 

Adjournment 

There being no further business, the meeting was adjourned 8:14 p.m. 

Respectfully submitted, 
 
   

Mamie McNeal, Chair   

 


