
 
 

 

Minutes of the NRC Meeting 

 

Ivy Room, Brandermill Woods 

December 12, 2013 

 

 

The meeting was called to order by Chair Mamie McNeal at 7:04 p.m. 

 

Meeting attendees were: 

 

Joe Herbst, Harbourwood 

George Lawson, Huntsbridge 

Kathy Cantrell, Huntsbridge 

Mark Smith, Cove Ridge 

Bill Coiner, Cove Ridge 

Rubie Gatlin, Long Shadow 

Julane Johndrow, Long Shadow 

Mamie McNeal, Planter’s Wood 

Chris Glaze, Woodbridge Crossing 

Carla Barnes, Sterlings Bridge 

Gerald Barnes, Sterlings Bridge 

Sandy Schrecengost, Timber Ridge 

Jim Schrcengost, Timber Ridge 

John Hughes, Muirfield Green 

Susan Schoemmell, Litchfield Bluff 

Jack Bettin, Promontory Pointe 

Frances Hillman, Huntgate Woods 

 

 

Chair McNeal opened the meeting stating that while we lacked quorum, she would like to take 

NRC comments to the BCA Board and that perhaps a survey can be conducted to give further 

insights to the BCA Directors on the proposed committee restructure. 

 

Member Voice 

 

John Hughes (Muirfield Green) said he just discovered that Wendy Parker no longer works for the 

BCA; and he wanted to recognize her service to the community, including but not limited to her 

work as editor of The Village Mill and Brandermill Directory.  Hughes stated that Wendy Parker’s 

service to the community always went well outside of her BCA duties and commended her for 

such. 

 

Minutes of November 2, 2013 Meeting 

 

Chair McNeal proposed review of the minutes of the November 2, 2013 meeting for any 

amendments.  The NRC officers reviewed and approved, in accordance to the action taken during 

the summer to allow officers to approve minutes for expediency. 
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Chair’s Report 

 

Chair McNeal reported that the BCA Board did not take action at its December meeting regarding 

the restructure of BCA committees, as suggested in the November Board packet (see page 10).  

Given the information in that Board packet, Chair McNeal had suspended the work of selecting a 

Nominating Committee in November and now asked how the NRC membership would like to 

proceed. 

 

Several members indicated that we should proceed to operate under the existing the NRC by-laws 

which calls for an annual election to be held in January.  There were other members who asked if 

it would be appropriate to continue with the existing 2013 NRC officers until such time as the BCA 

Board made a decision on the committee structure.  After discussion, it was agreed that the Chair 

should proceed with a Nominating Committee and to hold an Annual Meeting in January, as 

stipulated by current NRC by-laws. 

 

Open Discussion 

 

John Hughes asked why the NRC was slated to be "eliminated". 

 

Chair McNeal said she felt it was an attempt by Community Manager Bailey to better align the 

committee functions with BCA Staff needs, in addition to supporting BCA Board goals.  She 

reminded the attendees that in 2009 the BCA Board tried to clarify the roles and objectives of the 

committees by creating charters for all the committees. 

 

Frances Hillman (Huntsgate Woods) suggested that perhaps one of the reasons people were not 

attending meetings was because the NRC communicated so well electronically that people didn't 

realize the need to achieve quorum for a vote.  She asked if it was possible for a vote to be taken 

with just the people present, rather than voting when quorum was achieved.  Chair McNeal 

replied that unfortunately a quorum was required by Robert's Rule of Order. 

 

Jack Bettin (Promontory Pointe), who made it clear that he was speaking strictly for himself and 

not as a member of the BCA Board, said that to his knowledge, the intent of the committee 

restructure was not to "eliminate" the NRC.  He said he felt the NRC is an invaluable resource to 

the community and believes the intent of the recommended restructure was (1) to reduce the 

number of committees to avoid overlapping goals, (2) to better align committee goals with the BCA 

Staff, (3) to create smaller committees to hopefully avoid the problem of not achieving quorum and 

(4) to create synergy within the committees to achieve BCA Board goals.  He asked that the NRC 

share its viewpoints with the BCA Board. 

 

Chair McNeal responded that understanding a history of the NRC and its role in the community is 

important and that the proposed infrastructure change may be perceived as somewhat radical.  

Chair McNeal emphasized that the role of the NRC Reps is vital to the community in that they 

represent the consensus of their neighbors, unite the residents within a neighborhood around 

issues and make neighborhoods a community with their own voices and representations.  She 

asked that John Hughes review the NRC’s history. 

http://s3.amazonaws.com/fp00002-bca/content_entry/5101/20131104-Board-Packet.pdf
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John Hughes indicated that the NRC used to take care of such things as the 4th of July parade, 

producing the community newsletter (even before The Village Mill came into existence), 

conducting road studies, etc., and that members of the BCA Board often came from the NRC and 

its subcommittees.  He further pointed out that the NRC is the only committee with its own by-

laws, is at arm’s length from the BCA Board and serves an instrument of the BCA Board.  The 

NRC has conducted surveys on behalf of the community and garnered community reactions on 

many things - from the purchase of the pools to placement of cell towers near Brandermill.  It was 

the NRC that created and even today sponsors "Meet the Candidates Night" which enables 

residents to directly ask BCA Board candidates specific questions about our community. 

 

Hughes further indicated that County leadership has often looked to the NRC to get community 

involvement in and reaction to County initiatives, e.g., school issues and zoning amendments.  He 

noted that County Supervisor Art Warren and Planning Commissioner Russ Gulley had called 

upon the NRC many times in the past.  Hughes noted that many initiatives, which were originally 

NRC initiatives, have now been assigned to BCA staff.  He also asserted that communications is 

the crucial activity of the NRC that benefits the community, along with its recognition outside of 

Brandermill.  He recognized Chair McNeal, Director Hillman and other past NRC officers who 

fought with past BCA Boards for the ability to communicate in a timely and transparent manner.  

Hughes indicated that whatever restructuring occurs, the NRC should be autonomous and stand 

as the voice of the community.  He suggested that the other committees be placed under the NRC 

to get the "things done that need to be done". 

 

Chair McNeal added that in attending the community meeting for the zoning amendment for the 

community day center, Planning Commissioner Russ Gulley recognized that "Brandermill has a 

strong board, with strong community feedback".  She believes that strong community feedback is 

sparked by the NRC and in particular, its Reps communicating with residents. 

 

McNeal pointed out the NRC’s web site was first created in 2008, in response to the need for more 

timely and transparent communications between the BCA Board and residents.  Before the NRC 

began its web site and e-mail communications, residents generally got their news about BCA 

Board actions 60-days later when minutes of those meetings were printed in The Village Mill. 

 

In 2009, the BCA Board asked that the NRC web site be shut down to avoid possible legal BCA 

liabilities.  In that same year, committee charters were introduced by Director Bob Friedel, and 

then-NRC Chair Frances Hillman negotiated a compromise to move the NRC web site onto the 

BCA server and to have information reviewed by the community manager to limit BCA liability 

and for accuracy.  After Staff failed to post NRC web content onto the BCA server in a timely 

manner, the then community manager concluded that the amount of activity generated by the 

NRC was too heavy to be borne by Staff, so she enabled the NRC to upload their own information 

onto the BCA server.  The NRC is currently the only committee that uploads its own content to the 

BCA server. 

 

In its attempt to fulfill the top two goals stated in the current NRC charter, the NRC focused its 

communications on BCA Board meetings, and these reports have proven to be a vital tool in 

providing transparency and informational exchange between residents and the BCA Board.  The 

http://www.brandermillnrc.com/files/2/content_entry/95/NRC-Charter-20120206.pdf
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community's initial reaction to lack of transparency regarding our new mailboxes is an example of 

the need for the NRC’s existence.  Further, the BCA Board indicated that they did not like having 

individual NRC Reps, who represented consensus of their neighborhoods, speak at the BCA Board 

meetings.  To overcome that objection, NRC Reps now encourage their neighbors to participate in 

BCA governance by speaking directly to the BCA Board during its "member voice" sessions. 

 

Chair McNeal further spoke of the BCA Board’s 2010 approval of a NRC initiative to provide a 

private blog for the community.  This private blog was initially set up through a hosting company 

selected by BCA staff, but the company was later bought out by a larger firm.  She hopes that the 

next NRC Board will continue to try and implement the private blog.  She feels the NRC Reps 

continue to represent the voices of their neighbors who may not be able to regularly attend BCA 

Board meetings and as such serve as a vital link between the membership and the BCA Board. 

 

Chair McNeal noted that the current Community Manager had suggested the NRC become an 

organization independent of the BCA Board.  John Hughes suggested the biggest loss would be the 

lost of BCA funding which, he did not feel, was a "big deal".  He recalled the NRC successfully 

holding fundraisers to fund past activities. 

 

Joe Herbst (Harbourwood) asked if, in absence of a quorum, the NRC could put forth an unofficial 

statement to the BCA Board to consider, with a future meeting in January for official action.  

Herbst indicated that his own activity with the NRC has convinced him of the vital role of the 

NRC.  He suggested that the NRC focus on the goal of having a Neighborhood Rep for each 

neighborhood.  Herbst indicated that the NRC’s role in the BCA Board's accountability is also 

important, as it represents a wide perspective on community initiatives. 

 

Chair McNeal recommended that a statement summarizing tonight’s feedback and seeking 

feedback from the larger community electronically would be a way forward, in absence of a 

quorum.  She indicated that the strengths of the NRC needed to be retained in any committee 

change, as she feels the NRC existed for the residents. 

 

Gerald Barnes (Sterlings Bridge) recommended that the NRC review the current pros and cons of 

the NRC and that any statement to the BCA Board include those specifics.  As an example, 

G. Barnes questioned the current proposed requirement that committees report to the Community 

Manager and asked why NRC communications to the BCA Board needed to be filtered through the 

Community Manager.  Chair McNeal said that when she asked the Community Manager that very 

question, the response was that the BCA Board had tasked him with certain responsibilities, 

which included The Village Mill and other forms of communications.  She also pointed out that 

there is a discrepancy in the proposed committee guidelines and the proposed charter; in one place 

it shows the NRC reporting directly to the Community Manager, while showing it reported directly 

to the BCA Board in another. 

 

Sandy Schrecengost (Timber Ridge) asked if the uniqueness of the NRC had been explained to 

those who are proposing these changes.  Chair McNeal pointed to an e-mail she received from 

Susan Schoemmell (Litchfield Bluff) and asked her to summarize.  Schoemmell indicated that 

reducing the NRC down to a group of seven people, as proposed, is a misrepresentation of the 
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community.  Julane Johndrow (Long Shadow) noted that there was a section of the proposed 

committee policies which stated that the committees could be expanded, if the BCA Board was 

convinced of the need to do so.  Chair McNeal questioned why the BCA Board needed to be 

convinced that each neighborhood of the Association needed to be represented when soliciting 

feedback. 

 

Frances Hillman (Huntgate Woods) does not feel that the current Community Manager fully 

understands NRC's history or its premise.  Hillman suggested that once the Community Manager 

understands the NRC's function, he might be interested in seeing it continue as is. 

 

Jack Bettin asked if the NRC could put together the documentation which lists the objections and 

recommendations, as previously stated by Gerald Barnes. 

 

John Hughes noted that it is important for the NRC to maintain its own by-laws so that it could 

remain distinct from the other committees.  Joe Herbst asked for clarification that the NRC 

operated under its own by-laws and under a BCA charter.  This was confirmed by both Hughes 

and Chair McNeal.  None of the other committees have their own by-laws. 

 

Chair McNeal noted that the new proposed committee (Communications and Marketing 

Committee) is an advisory one.  With the exception of holding community meetings and sponsoring 

"Meet the Candidates Night" - which the NRC currently does - the new committee serves in an 

advisory capacity to the BCA Staff and would not be communicating directly with residents, e.g., 

BCA Board meeting notes.  Joe Herbst noted that although the new committee was not required to 

write/communicate directly with the residents, could it do so, if it wished.  Chair McNeal felt that 

the proposed charter did not indicate that it could. 

 

Herbst stated that he felt it was not a burden to write, it was privilege to write/communicate 

directly with the residents.  From what he has heard, particularly with regards to the BCA Board 

meeting notes, the robustness of those reports have made it invaluable in both educating and 

refreshing residents' memories of how and why certain BCA Board actions are being taken.  

Herbst feels that, although it's strenuous and time-consuming, reporting on BCA Board meetings 

is valuable to the community, and he would not want the NRC to give it up. 

 

NRC Communications Chair Chris Glaze (Woodbridge Crossing) pointed out that of all the 

communications transmitted by the NRC, its BCA Board meeting notes are the most read of all the 

e-mails.  Jack Bettin commented that as a Board Director, he is disappointed with how few people 

attend BCA Board meetings but is amazed at how many people approach him and quote 

something that was said.  He feels that it's due to the NRC's communication efforts. 

 

Carla Barnes (Sterlings Bridge) spoke to the question of a 7-person committee proposal, indicating 

that it would not tap the various talents within the community nor does it appear to have any 

sense of consensus building within the community.  She pointed out that the proposal does not 

address the changes that would be necessary for job descriptions for the BCA Staff, the legal 

aspects of this to the BCA, and fairness to Staff to understand their accountabilities to the 

community.  There is also no indication of how Staff would be held accountable by the community.  
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C. Barnes said that merging the NRC into a 7-member committee feels like elimination and 

silencing of the community.  She also suggested that the NRC serves as a necessary filter for 

community feedback, which allows for more productive BCA Board meetings.  Finally, she feels 

that the NRC owes it to the community and to the other committees to speak not only to its own 

continued existence but also to the continuation of other BCA committees.  Jack Bettin indicated 

that the BCA Board is eager to receive feedback regarding the current committee proposal. 

 

Joe Herbst pointed out that there was consensus within this meeting that a broader perspective is 

necessary, so that representation is not weighted to certain neighborhoods.  Communication and 

accountability are also very important.  Herbst related a conversation he had with the Community 

Manager, whom he feels is an honorable man, in which the Manager said he was open to either the 

NRC remaining with its current structure or putting it under the new Communications and 

Marketing Committee. 

 

Carla Barnes asked how the proposed seven committee members would be selected.  Chair McNeal 

stated that all volunteers wanting to serve as committee members would have to complete an 

application form, be vetted by the First Vice President of the BCA Board and then voted upon by 

the BCA Board.  C. Barnes expressed objections to the vetting and interviewing for volunteering to 

serve the community.  C. Barnes feels that if the existing committees were not functioning, 

perhaps a review of the current committee structure and their activity levels be reviewed and 

amended.  She strongly feels that proposed committee structure does not build consensus, raises 

questions about accountability and greatly reduces community voice. 

 

Under the new procedure, Chair McNeal indicated that all the NRC Reps would have to be 

interviewed and vetted.  Jack Bettin indicated that as a BCA Board member, they were asked to 

confirm appointments without knowing who the members are, and thus the current procedure was 

put into place.  He suggested that perhaps the committees should elect their own members. 

 

Frances Hillman replied that having the BCA Board approve committee membership was the 

genesis of the application.  Hillman feels that the BCA Board should be grateful for anyone 

volunteering to serve the community and that it should respect the volunteers' choices of 

committees on which they wish to serve. 

 

Chair McNeal emphasized that the NRC has always welcomed volunteers as Neighborhood Reps, 

without any vetting process.  Hillman noted that there were Board Directors who felt it important 

to vet members of certain committees, especially those reflecting fiduciary responsibility and those 

empowered to act on behalf of the BCA Board.  This led to the application and vetting process for 

all committees. 

 

Jim Schrcengost (Timber Ridge) indicated that as a committee chair, his past experience has been 

to invite someone who expressed an interest in serving on a committee to attend a meeting.  The 

committee would then vote whether to accept the volunteer as a member, and if the volunteer was 

accepted, a recommendation was sent to the BCA Board for a “rubber stamping” action of 

approval.  He further indicated that anyone with experience as a chair knows that committees 

often have to seek members. 
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Chair McNeal cited an example of the approval process hindering recruitment as the NRC lost a 

volunteer for a neighborhood that had no Rep, because the approval process took over 60 days.  

The volunteer simply moved on and got involved in other projects of interest. 

 

Sandy Schrecengost stated that she was unsure how the vetting process evolved, as past 

committee membership requirements were only that a resident be in good standing with paid-up 

dues and no covenant violations, which a phone call to the BCA office could confirm. 

 

Chair McNeal summarized the important aspects of the NRC’s function that should be preserved: 

(1) direct communication with residents, especially regarding BCA Board activity, (2) autonomy to 

operate under the existing NRC by-laws, and (3) accountability to the residents through the 

existing network of Neighborhood Reps.  She indicated that the Reps are vital to Brandermill as a 

whole because it is their communications with neighbors that are the heart and soul of the 

community.  She validated the necessity of focusing on getting every neighborhood represented in 

the NRC.  She also indicated that perhaps the vetting process was not appropriate for all 

committees. 

 

Jack Bettin indicated that the NRC communicates better with the residents than the BCA Board 

does, and the Board should work more closely with the NRC in getting its message out. 

 

Bill Coiner (Cove Ridge) indicated that there are a number of residents who do not see the value of 

a homeowners association and would like to see ours go away.  He suggested that the vetting 

process would help to ensure that our Association not be undermined by committee members. 

 

Chair McNeal indicated that the Community Manager has been receptive, responsive and 

reasonable to deal with.  She further stated that when the Manager originally suggested spooling 

off the NRC as a civic organization, she had almost immediately replied that it was not acceptable, 

due to the NRC's function, history and evolution. 

 

John Hughes asked how much influence the Manager had with the BCA Directors to accept his 

proposed committee infrastructure change.  Chair McNeal indicated that it might be necessary for 

the NRC to advocate and convince the BCA Directors to keep the NRC in its current committee 

structure. 

 

Carla Barnes asked again for information regarding what the BCA staff needed in order to act 

with expediency that was not already built into the current structure.  She feels it important to 

address BCA Staff needs during the review process. 

 

Frances Hillman indicated that this proposal reflects the Community Manager’s desire to receive 

feedback and direction from the residents as well as to help prioritize Staff activities.  C. Barnes 

indicated that the current proposal doesn’t appear to invite more resident involvement. 

 

Joe Herbst indicated that the NRC’s existence is important for channeling resident feedback.  Jack 

Bettin affirmed that the NRC brings a vital and fresh perspective to the BCA Board.  He 
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encouraged the NRC to present their feedback to the current restructure proposal to the 

Community Manager and to the BCA Board. 

 

Chair McNeal said that two NRC Reps who could not attend the meeting had asked that their 

e-mails be presented at the meeting.  Kit Kavanagh (Huntsbridge) indicated that she concurs with 

the proposed committee structure as technology has replaced the need for Neighborhood Reps; it is 

a more expedient way of receiving resident feedback.  The second e-mail from Michelle Gittens 

(Shallowford Trace) indicated that she supports the current NRC structure with Neighborhood 

Reps because it allows neighbors to interact more closely with one another. 

 

Sandy Schrecengost said she would like all NRC Reps to know that this meeting was one 

neighborhood short of quorum.  She wanted to emphasize the importance of attending committee 

meetings. 

 

John Hughes made note of the passing of Betsy Bolling and recognized her service to the 

community, both as NRC Membership Chair and as a NRC Board member. 

 

Adjournment 

 

There being no further business, the meeting was adjourned at 8:38 p,m. 

 

Respectfully submitted, 

 

   

Carla J. Barnes, Secretary  Mamie McNeal, Chair 

 


