
 
 

 

Minutes of NRC Meeting 
 

August 15, 2013 

Brandermill Woods 
 

 

The meeting was called to order by Chair Mamie McNeal at 7:00 p.m. 

 

Meeting attendees were: 

 

Doug & Mary Camp, Barne’s Spring 

Joe Herbst, Harbourwood 

Frances Hillman, Huntgate Woods 

George Lawson, Huntsbridge 

Kit Kavanagh, Huntsbridge 

Julane Johndrow, Long Shadow 

Rubie Gatlin, Long Shadow 

Dan Baker, North Point 

Mamie McNeal, Planter’s Wood 

Jerry Barnes, Sterling’s Bridge 

Walter Lang, Thornridge 

Sandy Schrecengost, Timber Ridge 

Chris Glaze, Woodbridge Crossing 

Dennis Lacey, Timber Ridge 

Maria Slowe, Crosstimbers 

John S. Bailey, Community Manager 

Bob Malek, Board Liaison 

 

MEMBER VOICE 

 

 Jerry Barnes (NRC Rep for Sterling’s Bridge and member of Community Character 

Committee) expressed concern about the BCA Board’s  support for pools in the absence of a 

business plan.  Prior to voting, the Board needs to have a plan that shows how the pools will be 

financed and how we can recoup the money being spent on them.  Additionally, a canvass of the 

community needs to be done to gauge community support and sentiment about this issue.  

Without such a plan, any action by the Board would be a poor choice. 

Barnes asked about whether or not we are continuing with welcome packs for those new to the 

Community.  Chair McNeal indicated that NRC Reps are continuing to deliver welcome totes to 

new neighbors in their neighborhoods.  She requested that anyone needing welcome totes to 

contact her (NRCinfo@BrandermillNRC.com) and that she will forward requests to the BCA 

office. 

 Walt Lang (NRC Rep for Thornridge) expressed thanks to Manager Bailey for solving a 

long-standing issue in his neighborhood. 

 

CHAIR’S REPORT 

 

Chair McNeal indicated that the walkabout activity with Manager Bailey, BCA Board President 

Joan O’Hanley and CCC Chair Dianne Cardea is proving helpful in identifying differences in the 
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community, especially in the common areas.  These differences include identifying with issues with 

trees, drainage and damage to roads due to excessive moisture.  The next neighborhood walkabout 

is scheduled for Tuesday, August 20, 2013 for Northwich and Winterberry Ridge.  Chair McNeal 

expressed thanks to the NRC reps for their assistance with delivering flyers in their 

neighborhoods.  She will notify Reps when their neighborhood walkabouts are scheduled and 

encourages their participation in this effort, as the Reps know their neighborhoods better than the 

4-member walking entourage and can help identify resident issues and concerns.  

 

Chair McNeal reported that the BCA has asked that the NRC help to deliver welcome totes.  As 

many NRC Reps are currently on vacation, Chair McNeal asked for volunteers to deliver welcome 

totes to new residents outside of their neighborhoods and thanked Kit Kavanagh for already 

having volunteered. 

 

Chair McNeal indicated that there were Residential Design Standards changes that was included 

in the August 5, 2013 BCA Board Information packet (see pages 39-59).  Reprints were made 

available at the meeting.  These proposed changes have been submitted to the BCA Board for their 

discussion and voting at the upcoming September meeting.  She stated that the Board had already 

approved the deadline change on which ARB applications will be acted upon.  She encouraged 

residents to take the time to be aware of the proposed changes and to provide feedback, as the 

Board will be making decisions which will be enforced by the Standards Department, ARB, and 

Hearing Panel. 

 

Chair McNeal indicated that there will be two primary areas of discussion and action: 

 

1. Appellate process for residents denied in the ARB process. 

2. As there is no longer be a community architect on contract with the community, those 

responsibilities must be split between the ARB and BCA staff. 

 

Residents need to be comfortable with the changes in the above; as once passed by the Board, 

these are the Standards to which we’ll be expected to adhere.  Chair McNeal urged residents to 

give their comments to the BCA Board. 

 

COMMUNICATIONS CHAIR’S REPORT 

 

Communications Chair Glaze reported that on average 40%-45% of those on the e-mail list seem to 

be opening and reading e-mails.  The Poplar Grove walkabout email had a 57% open rate. 

 

Chair McNeal stated that she was working with Manager Bailey on getting the NRC blog started.  

The big issue is figuring out how to keep the blog private and exclusive to Brandermill residents by 

establishing identifiers to determine same. 

 

MAILBOX VOLUME DISCOUNT PROGRAM 

 

Chair McNeal asked that all NRC Reps remind neighbors of the approaching December 31, 2013 

deadline for new mailbox installation.  Sakrete, one of the materials used in the installation 
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process, sets better in mild weather.  She stated there are currently four BCA-approved mailbox 

vendors (shown on the agenda). 

 

Mailboxes ordered individually are currently priced at $150.  If a neighborhood orders at least five 

mailboxes, the price is $145/mailbox; and for 6-10 mailboxes. the price is $140/mailbox.  Currently 

GSL Builders is offering $135/mailbox if a neighborhood orders 15 or more mailboxes. 

 

Chair McNeal stated that she was able to do this for her neighborhood, Planter’s Wood.  She 

described her plan as getting one-half of the mailbox cost (deposit) from each neighbor as a sign of 

commitment, had the check made payable to the vendor, paid the vendor (GSL Builders, in this 

case), and when the neigbhbor was happy with the mailbox installation, the neighbor paid the 

balance directly to the vendor.  She found this particular vendor very easy to work with. 

 

Joe Herbst (NRC Rep, Harbourwood/NRC First Vice Chair) commented that the above 

pricing was very fair, as he and one other neighbor made their own mailboxes about a year ago.  

After buying all the materials and working for two days, he was only able to save $40. 

 

Rubie Gatlin (NRC, Long Shadow) asked how the cluster mailboxes were priced.  Chair 

McNeal was not aware of any discount program for the cluster mailboxes as cluster mailbox 

owners are each required to pay their portion before the entire cluster is replaced.  Chair McNeal 

believes that the CCC reported last year that only half of Brandermill had the new mailboxes 

installed, leaving an estimated 1,500 mailboxes yet to be installed.  She continued by saying that 

the mainstay of the four BCA-approved vendors are not our mailboxes, so she is concerned about a 

possible delay later in the year. 

 

Doug Camp (NRC Rep, Barne’s Spring) asked what the penalty would be if residents were 

non-compliant.  Chair McNeal stated that it would be a covenant violation, but she was unaware of 

the exact penalty to implemented.  Meeting attendees asked that she follow up with Manager 

Bailey on this.  Camp suggested that this penalty be publicized when determined. 

 

Jerry Barnes (NRC Rep, Sterling’s Bridge) asked about the requirement for Brandermill 

businesses to get the new mailbox.  Chair McNeal said that she did not think it was a requirement 

for the businesses nor was it a requirement for the subassociations. Barnes expressed his concern 

that Brandermill would have mix-matched mailboxes. 

 

Chris Glaze (NRC Rep, Woodbridge Crossing/NRC Communications Committee Chair) 

reported that his subassociation replaced all their mailboxes, and the new ones look great. 

 

THE NEW BCA BUDGET PROCESS - 

PRESENTATION BY COMMUNITY MANAGER JOHN BAILEY 

 

Chair McNeal introduced Community Manager John Bailey to speak to the NRC about the new 

BCA budget process.  Manager Bailey reviewed his professional background for administering 

budgets, both in the public (e.g., Cumberland County, Town of Urbana) and private (e.g., Lake of 

the Woods HOA) sectors.  Manager Bailey provided copies of the 2014 Budget Guidelines and 
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Schedule which was adopted by the BCA Board at their July 2013 meeting, and proceeded to 

discuss each of the listed items. 

 

Plan to exceed 2013 service levels in the areas of landscaping and beautification, tree management, 

leaf management, pools, and communications.  Manager Bailey indicated that the BCA Board also 

approved a strategic plan to exceed 2013 service levels in the following areas: 

 

 Landscaping: beautification, tree and leaf management in open spaces 

 Pool management 

 Communications 

 

Support Master Plan priorities, especially those of highest priority to the community and the Board 

of Directors.  Manager Bailey indicated the above cited Board priorities supported the master plan.  

Other initiatives are included long-range planning, and the upcoming 2014 budget will support the 

Board’s adopted guidelines and strategic initiatives. 

 

Incorporate a distinct New Capital Budget that reflects support fors ome new capital projects.  

Manager Bailey explained the three distinct BCA budgets  (New Capital, Reserve and Operating) 

and their funding sources as part of the budget.  The New Capital Fund includes interest and 

capital fees generated by new homeowners while the Reserve Fund is funded by assessments and 

is earmarked for community repair, maintenance and replacement of capital assets.  The 

Operating Fund is funded strictly through community assessments. 

 

For the items, Fully fund the Replacement Capital Reserve for the coming fiscal year using the 

Cash Flow Method with total funding equaling the amount set by the Reseve Study at $276,305,” 

Manager Bailey referred to our Reserve Study and indicated that a reserve study is required by all 

homeowner associations within the Commonwealth of Virginia, but continued to say that he had 

issues with some of the results shown in the Reserve Study.  As a basic explanation of the Reserve 

Study, Manager Bailey explained that the study lists all of Brandermill’s capital assets and their 

estimated life usage.  For illustration, Manager Bailey cited the purchase of a new truck for 

$10,000.  You expect the truck to have an estimated life of 10 years, so you set aside $1,000 each 

year plus the interest that money earns to replace the truck in the 11th year.  Unfortunately, he 

continued, that arithmetic doesn’t work, as it will probably cost more than $10,000 plus interest on 

that money to replace the truck in the 11th year. 

 

Reading from the Reserve Study, Manager Bailey indicates that there should be $144,000 spent 

from the Reserve fund this year and includes such expenditures as $44,000 on asphalt paths, 

$19,000 on community signs, $8,000 on T-racks, $11,500 on the tunnel retention wall at Harbour 

Pointe, $2,400 on the Sunday Park water deck, $1,000 on deck surface, $2,700 on playground 

structures, $6,500 on mower, etc.  There are another 11 items in 2013 Reserve Study designated 

for the pools.  Manager Bailey emphasized the need to consider the items in the Reserve Study as 

an integral part of every year’s budget and commented that they are not reflected in our 2013 

budget.  He also commented that not every item needed to be replaced in the timeline indicated in 

the Reserve Study but that those items needed to be evaluated for replacement every year.  He 
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also noted that the opposite could be true:  an asset might need to be replaced earlier than 

specified in the Reserve Study. 

 

First Vice Chair Joe Herbst asked if, in the case of an item not being replaced as designated in the 

Reserve Study, would maintenance cost be higher and is the cost of maintenance subtracted from 

the Operating Fund rather than the Reserve Fund.  Manager Bailey replied with maintenance cost 

could be higher, depending on the item, but the cost of maintaining that item would come from the 

Operating Fund.  Herbst asked if pool replacement items were not done but were specified in the 

Reserve Study, would maintenance of the pools also come from the Operating Fund.  Manager 

Bailey stated that the baseline dollar amount for such expenditures has not yet been determined 

by the BCA Board, and the answer to that question would depend on the specific item itself. 

 

Chair McNeal asked Manager Bailey to explain the use of New Capital and Reserve funds.  

Manager Bailey used the example of replacing pool asphalt as use of Reserve funds, whereas 

installing a splash pad in the pool as use of New capital funds (since the splash pad doesn’t 

presently exist).  Another example he cited was the replacement of an existing truck being funded 

from Reserve funds, whereas adding a new truck would be funded from the New Capital funds. 

 

Continuing with the items listed in the 2014 Budget Guidelines, Manager Bailey noted that 

“Incorporate a distinct Replacement Capital Budget that reflects the replacement capital needs 

identified by the Reserve Study and plan to aggressively utilize the Replacement Capital Reserve to 

accomplish such projects” does not mean to immediately spend all the Reserve monies but rather 

to expend the funds if replacement is needed. 

 

He indicated that ”Anticipate and mitigate signficant risks” to mean such things as monitoring 

what happens with the Brandermill Inn and its impact on the marina and possible clean-up 

expenses should a hurricane should hit our community. 

 

Manager Bailey also spoke to the item, ”Consider the full range of the benefit package when 

making proposals that impact the employees.”  As an example of this item, he presented the case 

where employee health insurance might be changed to increase employee contribution to their 

healthcare costs while the salaries may also be decreased.  This particular item suggests that we 

take a holistic view of how manage our employee issues. 

 

One of the things that we need to consider to “Apply the principals of cost/benefit analysis in the 

creation of the budget” is whether to perform tasks using in-house staff or to outsource the work.  If 

the work is to be outsourced, should the work be divided among several vendors? 

 

First Vice Chair Joe Herbst asked which budget is used to fund the cleaning of the open space 

understory.  Manager Bailey replied that tree management was an actual line item in the 

Operating budget. 

 

For the guideline, “Develop and propose a new fee structure for the pools that will ensure more use 

of the pools by a greater cross-section of the residents,” Manager Bailey noted that the BCA Board 

addressed part of that guideline at its August 5, 2013 Board meeting.  He also stated BCA policy 
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would be changed to reflect preferential treatment of Brandermill residents versus non-residents 

and that the BCA would consider a more “volume discount” approach, i.e., lower the cost of pool 

membership to raise the number of memberships, to support the pools. 

 

“Give constant consideration to the potential impact of the budget on the general assessment” was 

addressed by Manager Bailey in his saying that budget cuts would be considered rather than 

simply increasing assessments to achieve new projects. 

 

Manager Bailey next spoke to how residents could participate in the upcoming budget formulation.  

He noted that he would be presented his proposed 2014 budget to the Finance Committee in a 

series of meeting held from September 9-20, 2013, covering various sections of the budget at each 

meeting, and invited all interested residents to attend those meetings.  Any differences between 

the Finance Committee’s and the Community Manager’s proposed budgets will be presented to the 

BCA Board of Directors. 

 

A recommended budget will be published and sent to all members during the week of September 

30.  The Finance Committee and Community Manager will hold a community meeting on the 

recommended proposed budget on October 19, 2013.  Based on resident feedback from that 

meeting, the Finance Committee and Community Manager may amended the proposed budget 

prior to its presentation to the BCA Board of Directors on November 4, 2013.  Residents will again 

have the opportunity to speak to the proposed budget at the November BCA Board of Directors 

meeting. 

On November 18, 2013, the BCA Board will propose and vote on budget amendments and adopt a 

finalized 2014 budget. 

 

Chair McNeal indicated that drafts of the budget will be circulated to garner resident input, 

emphasizing that it is crucial to review the budget and to be involved throughout the process, as 

opposed to at the end of the budget cycle. 

 

Questions-and-Answers Session 

 

Dennis Lacey (Timber Ridge) asked about the trees damaging road ways.  Mr. Bailey affirmed 

that after the leaves fall, speedy removal is important for road maintenance.  Outdated drainage 

design also impacts pooling, causing asphalt cracking.  Manager Bailey indicated that VDOT will 

be working more on road repairs, as the transportation budget for the Commonwealth now has 

more money designated for road maintenance and repair.  Lacey complimented the Manager 

Bailey for the clearing of the underbrush. 

 

Maria Slowe (Crosstimbers) asked if she understood correctly that $144,000 has been spent on 

the pool maintenance this year.  Manager Bailey replied in the negative and said that according to 

the Reserve Study, $68,000 should have been spent on the pools in 2011 and was not.  In 2012, 

$25,000 should have been spent on the pools and was not; in 2013, approximately $30,400 should 

have been spent; and in 2014, the Reserve Study indicates $118,000 to be spent on the pools.  So 

for the years 2011 through 2014, the Reserve Study indicates that we should have spent $242,000 
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on the pools.  Manager Bailey noted that some monies have been spent on the pools but nowhere 

near the $242,000. 

 

Manager Bailey continued with noting that two studies have been done on all three pools in the 

last two years.  The BCA Board of Directors has now moved to get actual cost figures to do pool 

repairs and maintenance.  Manager Bailey noted that he has met twice with Douglas Aquatics and 

toured the pool facilities.  He is now working with Douglas Aquatics to develop a menu of 

necessary repairs/improvements.  Currently, the Reserve Study indicates an expenditure of 

$41,722 in next year’s budget to perform plaster work for the Northbeach pool, however all the 

pools need this plastering. 

 

Mary Camp (Barne’s Spring) expressed her thanks to Manager Bailey for his budget 

presentation and explanation.  She asked that other areas of concern, including tree management, 

roadway damage, and storm drain clogging be revisited before settling on removal of tree canopies, 

as the canopies offer benefits the community as well.  Further, Camp, urged a broader approach to 

the pool question currently facing the community, specifically related to offering varying packages 

for pool membership, as opposed to an “all or nothing” approach. 

 

Chair McNeal asked Manager Bailey if past unspent Reserve monies could be spent for the 

current needed pool repairs.  Manager Bailey indicated that those funds should be in the Reserve 

Fund for this use.  Chair McNeal asked if there was a list showing what has been executed as 

repairs to the pools.  Manager Bailey indicated that he was not aware of any current list; however, 

going forward, this list will be created and managed as part of the Reserve Study. 

 

Walter Lang (Thornbridge) expressed concern for the lack of anti-littering signs in the County 

and specifically around Brandermill.  The one sign that he saw in the past has been removed.  He 

asked whether or not this was a State matter.  Manager Bailey encouraged the Lang to contact 

Chesterfield County to ask what they do with monies from their litter recycling and prevention 

fund that they receive every year.  Manager Bailey noted that he formerly served as the Executive 

Director of the Keep Virginia Beautiful initiative and that the lobbying efforts for the products 

noted by Lang  impacted this project in such a way as to limit the fund to only a million dollars 

every year.  Lang also asked for the appropriate entity to contact for “dead end” road signs. 

Manager Bailey affirmed that it would be VDOT. 

 

Jerry Barnes (Sterlings Bridge) asked what the BCA is doing to enforce the requirement for 

vehicle hang tags, as some sort of resident identification is required for vehicles parked in common 

areas.  Barnes further suggested the use of stickers as a replacement to the hang tags, as the tags 

could be forgotten and that resident vehicles be registered with the BCA.  Manager Bailey 

indicated three factors surrounding this area of concern. 

 

1. In the short term, the BCA has contracted with two Chesterfield County officers to patrol the 

neighborhoods during their off-duty hours.  These officers have been focusing their patrols 

during the evening/early morning hours (10 p.m. to 3 a.m.) due to the recent shooting and a 

number of incidents of firecrackers going off. 
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2. At the beginning of the season (May), the officers focused their patrols on The Landing during 

the mornings, afternoons, Saturdays, and other times of increased activity. 

3. In the long term, the issue of security becomes a budgeting question.  Does the community wish 

to have more security for the boat landing and Sunday Park areas?  Further, the question of 

vehicle decals is also a long-term question: is it volunteer or mandatory?  Since we are not a 

gated community, enforcement may become a problem, especially as there are businesses 

located within Brandermill whose staffs utilize The Landing and Sunday Park.  Preventing 

their use could be damaging to the community’s reputation.  Manager Bailey pointed out that 

this issue needs to be part of a larger discussion for the community to determine what level of 

security and enforcement of standards they want to have. 

Chair McNeal noted that many residents feel that Sunday Park, as with the 4th of July 

celebrations, creates good publicity and goodwill for Brandermill.  So, a balance does need to be 

realized within the community.  Barnes pointed out that such events could bring serious 

liability issues for the community as well. 

 

ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 8:25 p.m. 

 

Respectfully submitted, 

 

   

Carla J. Barnes, Secretary  Mamie McNeal, Chair 

 


