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COMMITTEE ON ABANDONED AND RENTAL PROPERTIES  2014 
 

A. INTRODUCTION: 

 

The Committee met seven times from August, 2014 to January 2015. The Committee included 

Chair Greg Pearson, Board of Directors member Jack Bettin and residents Tommy Baer and 

Tom Jacobson. Baer is an attorney and Jacobson is a VCU professor after serving as Planning 

Director and Revitalization Director for Chesterfield County. Community Manager John Bailey, 

Property Management Director Al Raimo, and BCA attorney Vijay Mago provided important 

assistance. 

 

In reissuing its report, the Committee took into account the input from members at the January 

Board meeting, many of whom managed or owned rental property. No meaningful changes were 

made to the section on abandoned properties. 

 

Regarding rental property, the Committee eliminated a recommended rental fee and requiring 

property owners to provide contact information for their tenants. It continues to endorse a cap of 

15% on the percentage of residential properties that can be rental unless they met BCA-approved 

exceptions and require that those owners notify the BCA their homes are rental.  

  

The Committee believes the solution for properties not being properly maintained is to strictly 

enforce BCA standards, including proper notification of violations, assessing charges for  

violations and the Hearing Panel process followed by legal action, if necessary. A second option  

is using the Self-Help Program with the BCA potentially being reimbursed by the homeowner 

for the cost of that program.      

 

B. CHARGE: 

 

BCA President Charlie Davis appointed the committee members. The Brandermill  

Board asked the Committee to review BCA procedures regarding abandoned and rental 

properties currently in use by BCA staff and make recommendations for any changes to the 

Board at its January 5 meeting.  Following the Committee’s report to the Board in January, the 

Committee met on January 14 to reconsider its recommendations and reissue the report to the 

Board at its February 2 meeting. The Committee’s focus was on its concern about the negative 

impact that abandoned and poorly maintained rental housing have on adjacent properties and the 

overall quality of life and property values of Brandermill homes.  

 

C. COMMUNICATION TO THE MEMBERS: 

 

The Committee has sought maximum communication with the membership.  All of its meetings 

have been open to members and minutes of those meetings are available to members from the 

BCA office. Member Voice has been conducted during each meeting.  

 

The Committee has requested the Neighborhood Representatives Council and the 

Communications Department to report on its deliberations. The Committee chair has attended 

the two recent meetings of the BCA Finance Committee and reported on its progress. After 
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approval by its members, this revised report will be made available to the NRC and Finance 

Committee for any recommendations and/or endorsements. It is requested that the 

Communications Department post the revised report on the BCA website as soon as possible in 

advance of the February 2 Board meeting. 

 

At its January meeting the Board formally accepted the Committee’s report without taking any 

other further action. BCA President Charlie Davis has scheduled the Board to again discuss the 

reissued Committee report on February 2. 

 

At the Board’s February 2 meeting, it is anticipated there will be an additional Member Voice 

prior to the reissued Committee report being discussed further and any vote on its 

recommendations. Should the Board decide to recommend a change in the Covenants, that vote 

would authorize those changes to be on this spring’s ballot. Any changes to the Covenants would 

require a minimum of 20% of the total membership voting with a minimum of 75% of them 

necessary for approval. 

 

D. OVERVIEW OF ABANDONED PROPERTIES: 

 

Abandoned properties are residences that are vacant without the property owner or tenant 

residing there and which owe back assessments and/or have additional charges against them for 

violations of BCA standards. As of the Committee’s November 18 meeting, there were 10 homes 

considered to be abandoned, including the residences on Winterberry Ridge and Fortune’s Ridge 

upon which the BCA Board has already authorized its attorney to place a lien. Those two homes 

also owe back property taxes to the county, but the other eight do not. 

 

With about 80 neighborhoods in Brandermill, there is no neighborhood with more than one 

abandoned home. 

 

There are another five properties that the BCA considers to be vacant and another property that is 

either abandoned or vacant. Two of those homes do not owe assessments and have no violations. 

None of the six owe property taxes to the county or have been turned over for collection.  

 

According to BCA legal counsel, no action may be taken against an abandoned property unless 

there is an outstanding assessment or violation charge against it. Though a property owner may 

abandon his home and still continue to pay assessments, if the property is not properly 

maintained, it would create a violation.  

 

E. RECOMMENDATIONS FOR ABANDONED PROPERTIES:      

Establish firm deadlines to remedy the properties. 

 

1. Have as a part of the BCA Financial Policy that those properties be turned over 

to the BCA attorney for a 60 day notification of placing a lien on the property 

when assessments and/or violations persist for 90 days or more. 

    

Reasons: 
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a) Collecting back assessments and/or for violations for declining properties takes too 

long. Staff says the process for turning a member over to the BCA attorney for 

collection can take up to ten months in a “best case scenario.” Some abandoned 

homes have been in that status for over five years, putting stress on their 

neighborhoods and declining their property values. 

 

b) If the abandoned property has been remedied or partially remedied through the BCA 

Self-Help Program on its upkeep performed by an outside contractor and paid for by 

the BCA, that cost is also recoverable. 

 

c) Staff said the reason for inaction on abandoned properties was previous boards had 

not prioritized it.  

 

d) The Hearing Panel shall consider any violations against an abandoned property not 

later than 75 days after the BCA has issued a violation notice. Recommendation by 

Hearing Panel in favor of turning the property over to the BCA attorney for collection 

and lien is required for the process to proceed. 

 

e)  The Committee believes that when an abandoned property is still unoccupied and 

now 3 months in arrears on assessments and/or violations, it unlikely the property 

owner will meet BCA standards. 

 

f) Because of its appearance, the property would have already begun to impact the 

neighborhood’s property values. 

 

g) The deterioration of the property may invite rodents and other pests or the county 

may end up declaring the property uninhabitable and posting a sign on the property.  

 

h) Such properties may be vandalized or invite unauthorized use. 

 

i) The community manager said his experience has shown that when homeowner 

associations consider placing liens, those owners are more likely to bring their homes 

into compliance. 

 

j) BCA staff will have the flexibility to work with property owners it believes are 

earnest in correcting their deficiencies. 

 

2. Sixty (60) days after the lien has been filed, have the BCA attorney file for a 

non-judicial foreclosure to sell the property.  

 

Reasons: 

 

a) State law requires a minimum 60-days lien before a foreclosure action. However, said 

action must occur within 12 months of the lien being filed. 
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b) BCA Covenants permit the collection of assessments and violations, late fees, 

attorney fees, court costs, interest, etc. in a foreclosure. 

 

c) In addition to a foreclosure, a lien can be collected by wage garnishment or bank 

account levies. 

 

d) If the property still has a mortgage on it, it is likely that the bank will purchase it, and 

move to sell the property. The new owner would be responsible to correct any 

violations. Given the property owner’s noncompliance, the BCA would be better off 

dealing with the bank. 

  

e) In the unlikely event that the BCA would end up owning the property at the end of 

the foreclosure process, the BCA would move to put the property on the market for 

purchase by any potential buyers including “flippers.” 

 

3. Time Line Summary: 

 

a)   Day 1: Abandoned property becomes delinquent in assessments or incurs a violation. 

 

b)  Day 2-30: Property owner of abandoned property with violations is notified by BCA 

staff of a Hearing Panel date. 

 

c)  Day 31-75: Hearing Panel meets to determine its recommendation on the abandoned 

property. 

 

d)  Day 90: Abandoned property is turned over to the BCA attorney for collection and 

notification of a lien to be filed against the property if sufficient improvement (as 

determined by BCA staff) hasn’t been met. 

 

e)  Day 150: BCA attorney files a non- judicial foreclosure for the abandoned property to 

be sold. 

 

F. OVERVIEW OF RENTAL PROPERTIES: 

 

Because there is no requirement in our documents to register a property as a rental, the BCA 

doesn’t know how many rentals there are in Brandermill. The Committee views not knowing for 

sure which properties are rental as a problem area. 

 

However, the BCA mails its quarterly assessments to about 450 addresses other than the actual 

property address, so staff and the Committee assumed those properties are rental. That would 

make 12% of the homes in Brandermill rental.  However, a true and accurate accounting of the 

number of rental properties is elusive because there is no requirement to register properties as 

rentals. 

 

Committee member Tommy Baer, an attorney, said BCA documents place the legal 

responsibility for meeting community standards on the property owner and not the renter since 



 

6 

 

the owner signed Brandermill’s documents at the time of purchase. Rental agreements typically 

require the renter to maintain the property, but few renters have copies of BCA documents and 

are frequently surprised when they are notified by a copy (the original goes to the owner) of a 

violation. 

 

At the Committee’s request at its second meeting, staff reported that it had 323 non-compliant 

properties for keeping their properties maintained. Of that total, 259 were owner-occupied or 

vacant, which represented 7.8% of the owner-occupied properties. Of the 448 assumed rental 

properties at that time, 64 or 14.3% of the rentals were noncompliant or almost double the 

percentage of owner-occupied homes.  

  

Committee member Tom Jacobson, a former county planning director, said that “in general, 

numerous national and Chesterfield County studies document that rental single-family properties 

in older neighborhoods were in worse physical condition than owner-occupied properties. The 

County Planning Department focused concern on neighborhoods that exhibited a trend of 

increasing rental single-family homes rising over 20% of all homes.”   

 

About 12 years ago, Jacobson said the county attempted to pass an ordinance requiring rental 

properties to be inspected annually inside and out paid for by an inspection fee levied against the 

property owner. That Chesterfield proposal failed by one vote.   

 

G. RECOMMENDATIONS FOR RENTAL PROPERTIES: 

 

1. Require homeowners with rental properties to report those homes to the BCA. The 

BCA attorney will determine if this requirement necessitates a change to BCA 

Covenants. Regardless of whether a Covenant change is required or can be simply 

incorporated as a requirement of BCA standards, not reporting a rental property to the 

BCA would be considered a violation of BCA standards.  

 

Reasons: 

 

a)  Knowing which properties are rental would provide additional data to support the 

premise that rental properties are more likely to have violations of standards than owner-

occupied homes. 

 

b)  If a cap on rental homes is to be implemented (see recommendation #2), the BCA 

would need to know which homes are rental. 

 

2. The percentage of residential properties that are allowed to be rentals be capped  

at 15% of the total number of residential lots unless approved with an exemption 

from the cap on a case-by-case basis according to BCA policy.  If the amount of 

rental properties as of the date of the covenant change is determined to exceed 15%, 

existing rental properties would be grandfathered from the limit until such time as 

the property has a change in ownership. 

 

Reasons: 
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a)  The Committee has concerns about Brandermill having too many rental properties or 

the perception of having too many rental properties. 

 

b)  The Committee believes having too many rental properties negatively impacts 

property values. 

 

c)  The Committees believes that rental properties are more likely to be in violation of 

BCA standards for upkeep on their properties, and so as the number of rental properties 

increases, there will be more violations of standards in Brandermill.   

 

3. The committee recommends that the budget for the Self-Help Program be  

increased when budgeting permits. 

 

Reasons: 

 

a)   It offers the quickest means of remedying the substandard appearance of an 

abandoned or rental property. 

 

b)   When the Self-Help improvements are completed by an outside contractor, the cost of 

those improvements can be passed along to the property owner.    

 

H. CONCLUSION: 

 

This revised report on Abandoned and Rental Properties is agreed to unanimously by the 

Committee members. 


