
September 8, 2015 

 

COMMENTS ON NEW CAPITAL RESERVE FUND 

 

Since this is the first time the New Capital Reserve Fund has been formally described in 

our Financial Policy, I should like to suggest the following changes as a matter of 

clarification to avoid potential conflict with our "Fifth Amendment" (attached) to the BCA 

Covenants.  In part, the "Fifth Amendment" states that the BCA may "raise funds 

dedicated specifically to capital improvements through the levying of a fee. The fee, which 

will be a maximum of $150, will only be charged to non-Brandermill homeowners who 

purchase a Lot that is subject to this Declaration." 

 

The proposed Financial Policy describes the use of the New Capital Reserve Fund, in part, 

for "special or previously unplanned requirements or new services may be added as 

needed."  It is the statement that this Fund may be used for "new services" that could 

potentially create a conflict.  The source of funding for the New Capital Reserve Fund 

alludes to it coming from the fee described in our "Fifth Amendment" to the Covenants, 

which explicitly states that those monies are to be "dedicated specifically for capital 

improvements." 

 

If the BCA Board wishes to use the New Capital Reserve Fund for "capital improvements  

that do not currently exist" (page 6) and for new services, I would suggest making the 

changes to pages 4 and 6 to the proposed Financial Policy as follows: 
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1.  INTRODUCTION 

B.   GENERAL 

The BCA's operating fiscal year is January 1 through December 31. Revenues are 

budgeted to fund the operating budget and the Reserve Fund. The operating budget funds 

the annual operation of the Association while the Reserve Fund is designated primarily for 

the repairs and replacement of assets and for the funding of new services.  It The Reserve 

Fund provides a source of funds for major repairs, the initial cost of new services and the 

rehabilitation of common assets and consists of two subaccounts referenced as the 

Replacement Reserve Fund and New Capital Reserve Fund.  The BCA Financial Model 

(See Section 6) is also used as a planning document to assist in the determination of future 

financial decisions and policies. This policy should be reviewed periodically by the Board of 

Directors from timeto time and whenever either the Controlleror Community Manager 

changes. 
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4.  NEW CAPITAL RESERVE FUND 

A.  PURPOSE 

Funds are dedicated to capital improvements that currently do not exist.  Special or 

previously unplanned requirements or new services may be added as needed. Each project 



and service is analyzed based on merit, need, benefits, overall financial impact, and 

operational impact. Recommended projects and services may be deferred, modified or 

eliminated by the Board. 

 

B.  SOURCE 

Funding of the New Capital Reserve Fund is derived from the general Reserve Fund, and 

the amount attributed to this Fund shall be equal to the fee paid by A fee of $150 is to be 

charged to purchasers of homes. A Brandermill homeowner who purchases and moves to 

another residence in Brandermill does not have to pay the fee. 

 

 

COMMENTS ON BCA BOARD RESOLUTION OF APRIL 2, 2007 

 

Pages 4 and 7 

 

Since the Finance Committee has elected to abolish the "Corporation's Investment 

Committee" and establish in its place "a revenue subcommittee to optimize BCA revenue 

and investment income" (page 4), the resolution found on page 7 of the Financial Policy 

needs to be amended.  Item 7.C of the Investment Policy now reflects an expansion of BCA 

investment oversight to include the entire Finance Committee, not its revenue 

subcommittee.  As a resident, I agree that the more oversight on our revenues, the better. 

 

I believe, however, changing the resolution requires separate BCA Board approval, outside 

of approving the currently proposed Financial Policy.  Having said that, I hope the BCA 

Board will also update the Virginia code references in the existing 2007 investment policy 

resolution:  Virginia Code 26-40 (Fiduciary Investments, The Legal List) is now denoted as 

Virginia Code 2.2-4519, and Virginia Code 26-40.01 ("Safe Harbor" Investments) is now 

denoted as Virginia 64.2-1502.  I also hope the investment options listed in these two 

Codes are still acceptable to the current Board. 

 

As this resolution is important to give investment guidance to the Finance Committee and 

its Revenue Subcommittee, I hope the Board will give it due consideration and pass a new 

resolution to supersede the existing April 2, 2007 resolution before passing the currently 

proposed Financial Policy, as I believe only the BCA Board can change any Board 

resolution.  This way, the proposed Financial Policy may be considered as proposed and 

approved without any parliamentary hinderances. 

 

Thank you for your time and consideration. 

 

  Mamie McNeal, Resident, Planter's Wood 



-
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FIFTH AMENDMENT AND ADDENDUM TO 
TIllRD AMENDMENT BY RESTATEMENT OF 

DECLARATION OF RIGHTS AND RESTRICTIONS OF 
BRANDERMILL COMMUNITY ASSOCIATION, INC. 

This Fifth Amendment and Addendum to Third Amendment By Restatement of Declaration of 
Rights and Restrictions ofBrandermill Community Association, Inc. (this "Amendment") is made as of 
the 15th day of November, 2007, by Brandermill Community Association, Inc. a Virginianot-for-profit 
non-stock corporation (hereinafter called "Association" and solely for purposes of recording "Grantor" 
and "Grantee"), and provides as follows: 

RECITALS 

A. On June 4, 1993 the Association filed for record a Third Amendment by Restatement of 
Declaration of Covenants and Restrictions of the Brandermill Community Association and Brandermill, 
a joint venture, which is recorded in the Clerk's Office of the Circuit Court of the County of 
Chesterfield, Virginia (the "Clerk's Office"), in Deed Book 2340, Page 668, as amended by (i) that 
certain First Amendment and Addendum to Third Amendment by Restatement of Declaration of Rights 
and Restrictions· of the Brandermill Community Association, Inc. and Brandermill, a joint venture and 
(ii) that certain Second Amendment and Addendum to Third Amendment by Restatement of 
Declaration of Rights and Restrictions of the Brandermill Community Association, Inc. and 
Brandermill, a joint venture (including all prior and subsequent amendments thereto amended, the 
"Declaration"). 

B. The Association desires to make certain amendments to the Declaration as provided for in 
Article VIII, Section 2 thereof. 

C. This Amendment was presented to a duly called meeting of the Association on November 15, 
2007, and more than fifty (50%) of the votes cast at that meeting were in favor of its adoption. 

NOW THEREFORE, the Association hereby amends the Declaration. This Amendment shall 
become effective on the date it is recorded in the Clerk's Office. 

AMENDMENT 

1. The foregoing recitals are hereby certified by the officers of the Association signing 
Amendment below. 

2. Article V, Section 3, of the Third Amendment by Restatement of the Declaration of 
Covenants and Restrictions is hereby amended to add Section 13. Capitalization Fee. 

The Board of Directors shall be authorized to raise funds dedicated specifically to capital 
improvements through the levying of a fee. The fee, which will be a maximum of $150, will 
only be charged to non-Brandermill homeowners who purchase a Lot that is subject to this 
Declaration. A Brandermill homeowner who purchases and moves to another Lot that is subject 
to this Declaration will not have to pay the fee. The fee will be paid by the purchaser at closing. 
The fee will be.set by the BCABoard of Directors. For the purposes of this provision, a 



"Brandermill homeowner" is the Owner of a Lot that is subject to the Declaration. 

IN WITNESS WHEREOF, the Association has caused this instrument to be,executed and its 
seal attached by its du1y authorized officers. " . .' .. 

COMMONWEALTH OF VIRGINIA 
City/County of ~~ 

BRANDERMILL COMMUNITY ASSOCIATION, INC., 
a VIrginia not-for profit non-stock corporation 

Attest: 

: to wit 

6f 
nt was acknowledged before me this ~ay of~~~(SM~, 20ot, by 

-:::'f4..'¥~~~~-LtlL!!.~::::::"'----' President of Brandermill Communi Association, Inc. 

My commission expires: ~121~~~~~~P'....!..I.!.-I_-

~~ ~ 
Bernadette L. Patri 
Commonwealth of Virginia 

Notary Public 
Commission No. 113489 

. ~Y Commission Expires 01 131 1H11 7 Notary Public 

: to wit 

My commission exPir:~ ~ ~ 1/ 

BernadetteL. Patrick ~ 
Commonwealth of Virginia . 

Notary Public / N t Pub 
Commission No. 113489 0 ary IC 

My Commission Expires 01/3112011 


