
MEMORANDUM 


September 16, 2015 

To: 	 BCA Board of Directors 

Finance Committee 

From: 	 John S. Bailey 

Community Manager 

Topic: 	DRAFT FY2016 Budget 

The DRAFT budget for Fiscal Year 2016 results in a 4.5% ($20) increase in the residential annual 

assessment. Such an increase yields $86A95 of additional revenue and this entire amount of increase in 

assessment income goes to the Replacement Capital Reserve Fund. None of the proposed assessment 

increase goes to support the operating budget. While there is a slight increase in operating expenses of 

$15,550, that amount is fully counter balanced by increases in non-assessment revenue. 

The Board of Directors has provided direction on the issue of employee pay and the draft budget reflects 

the Board's intent to continue to seek additional independent data on pay rates and pay ranges. As part 

of the development of the budget, a 1.7% increase (equating to $19A50) in salaries was included. 

However, after gaining more input from the Board, that $19A50 has been moved to two new line items 

in the payroll area - one for the desired independent pay study and another to fund possible pay 

adjustments and/or raises as a result of the completed pay study. 

The capital project budgets for FY2016 will be forwarded once the final report ofthe Reserve Study is 

complete. Additionally, budget summary sheets, charts, graphs, and other supporting data will be 

provided at that time. 

The Finance Committee will conduct in-depth budget review meetings during September and October. 

A summary of the then Proposed Budget will be sent to the membership in mid-October prior to a 

community hearing on Monday, October 26th 
• A second community hearing on the budget will take 

place at the November 2nd Board of Directors meeting. Adoption of the FY2016 Budget will take place 

on November 23 rd 
• 


