
BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING 

February 2,2015 

7:00 PM - Brandermill Church Fellowship Hall 

AGENDA 

1. Call to Order 

2. Pledge of Allegiance 

3. Approval of Agenda 

4. Consideration of Minutes for Meeting of January 5, 2015 

5. Member Voice (please limit comments to maximum of 3 minutes) 

6. Reports 
A. President 
B. First Vice-President 
C. Treasurer 
D. Members of the Board 
E. Community Manager 
F. Committee Chairs 

7. Consideration of Hearing Panel Appeal 
Mr. Lakshmana Mummanei - 13611 Winterberry Ridge 

8. Consideration of Changes to the Residential Design Standards 
Re: Satellite Antennas 

9. Con~ideration of Changes to the Financial Policy: 
Change: Collection of Delinquent Accounts 
Add: Use & Sale ofBCA Assets 
Change: Authority to Sign Checks 

10. Discussion of Amended Report by the 
Special Committee on Abandoned & Rental Properties 

11. Announcements 

12. Executive Session 

Est time 

5 min 

10 min 

15 min 

IOmin 

10 min 

10 min 

20 min 

Per the Virginia Property Owners Association Act, Section 55-51 O.I.C for the purpose 
of discussing Contractual, Legal, and Personnel Matters 

Adjourn 



MEMORANDUM 

January 29, 2015 

To: BCA Board of Directors 

From: John S. Bailey~ 
Topic: Cover Memo for February 2, 2015 Board of Directors Meeting 

Please note that the Board meeting will take place at the Brandermill Church. 

Item 7: Consideration of Hearing Panel Appeal 

Mr. Lakshmana Mummanei, owner of 13611 Winterberry Ridge, is appealing the 
decision of the Hearing Panel to compel the owner to file an approvable landscape plan 
with the Architectural Review Board as a result of unauthorized tree removal. Please see 
the attached support documentation from the Chair of the Hearing Panel. 

Item 8: Consideration of Changes to the Residential Design Standards Re: Satellite 
Antennas 

Staff asked the Architectural Review Board to consider making changes to the design 
standards with regard to satellite antennas based upon the unfortunate proliferation of 
such antennas being placed in front yards. Such placement is an eyesore and reflects 
poorly on the individual property and also the community at large. While such placement 
cannot ultimately be prohibited because of federal law, creating guidelines on the priority 
of placement locations is permitted. 

Item 9: Consideration of Changes to the Financial Policy 

The Finance Committee is recommending three changes to the Financial Policy. 

The first makes changes to the existing language of Section C. Collection of Delinquent 
Accounts, Notices, & Liens (Paragraphs 1 & 2) which deal with the intricacies of the 
process for collection of delinquent accounts. While the Board approved a change to this 
process last month, the Finance Committee, upon further review, has come back with a 
revision. This is due to the fact that the cost is going to be significant if the association is 
to send the third notice by certified mail. Estimating that there would be between 400-
600 notices to be sent out March 1,2015, the cost at $6.48 each would be $2,600-$3,900 
each quarter. The revised recommendation therefore, eliminates the BCA sending a 



certified letter; the fact is that the collections attorney already sends a certified letter to 
the delinquent account holder as part of their action. The delinquent account will have 
already received two notices of delinquency at a minimum prior to receiving the certified 
letter from the collection attorney. 

The second recommendation creates a new section in the Financial Policy dealing with 
the sale and use of BCA assets. The proposed language seeks to protect the BCA from 
impropriety and assures the fair sale of any retiring assets. Furthermore, regarding the 
use ofBCA assets, the language will provide additional liability protection. 

The third recommendation makes changes to Section 9B of the Financial Policy 
regarding check signing authority. Currently, only one signature is required on any check 
and there are is no limit on the monetary amount allowed for a single signatory. A 
change to this language to provide for certain limitations and additional checks and 
balances has been a recommendation of the Community Manager and our auditing firm. 

Item 10: Amended Report o/the Special Committee on Abandoned and Rental 
Properties (SCARP) 

The amended report of the Special Committee will be presented by 1st Vice-President and 
the Chair of SCARP, Greg Pearson. The Board will discuss the revised 
recommendations ofthe committee and consider multiple votes as a result ofthe report. 
First, the Board should vote to formally receive the committee's amended report. The 
report contains recommendations that require the Board to consider a referendum on 
changing the covenants. In order to include a referendum matter with the annual Board 
of Directors election ballot, a decision on the committee's recommendations will need to 
be finalized at this meeting; this is needed to give time for legal counsel to craft proposed 
covenant language by the March 2015 monthly meeting. 

Executive Session 

There is a need to conduct an Executive Session at the end of this meeting, as there are 
several legal matters to discuss. 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 5, 2015 

1. Call Board Meeting to Order - The January 5, 2015 BCA Board of Directors Meeting was 
called to order by President Charlie Davis at 7:00 PM at Harbour Pointe Clubhouse, 5710 
Promontory Pointe Road, Midlothian, VA 23112. Directors Jack Bettin, Don Blom, Charlie 
Davis, Frances Hillman, Tom Leonard, Bob Malek and Greg Pearson, Community 
Manager John Bailey, and Recorder Judy Agee were present. 

2. Director Leonard led the meeting with the Pledge of Allegiance. 

3. Approval of Agenda 
MOTION: Director Bettin moved to approve the Agenda. 
MOTION SECONDED: Director Pearson 
MOTION CARRIED: Unanimously approved. 

4. Consideration of Minutes for Meeting of December I, 2014 
MOTION: Director Blom moved to approve the Minutes of the Board Meeting of 
December I, 2014. 
MOTION SECONDED: Director Hillman 
MOTION CARRIED: Unanimously approved. 

5. Member Voice - Richard Bradshaw, Regatta Pointe, provided the board copy of his 
presentation that stated the SCARP recommendations for abandoned property were 
appropriate but did not agree with the rental property recommendations. 

-George Lawson, Huntsbridge, inquired how he could continue to receive hard copies of 
The Village Mill. Manager Bailey noted that residents could contact the BCA office to 
subscribe to receive copies of The Village Mill. 

-Ann Hunt, Timber Ridge, announced that her resignation as a BCA employee was not 
because an employee salary increase was not included in the 2015 budget. However, she 
was concerned about Director Pearson's statements that the lack of turnover among BCA 
employees gave indication that they were adequately compensated. She highlighted the 
dedication and hard work of the BCA staff who deserve the respect of the board. Director 
Pearson responded he does appreciate the staff and wanted it to be clear he was concerned 
that a comparison survey of compensation and benefits be conducted and that he would 
support salary increases, as appropriate. 

-Cassandra Lacey, owner of rental property in Timber Ridge and a Brandermill 
commercial property owner, noted Brandermill needs a vision in order to be successful. 
She stated her enthusiasm to encourage the board to identify and note the activities of the 
arts facilities located in Brandermill to bring attention to our special community. She also 
encouraged the board to take advantage of the free advertising offered to the BCA through 
The Chesterfield Obseroer and Chesterfield Monthly. 

-Alan Kyriakides, Chimney House, stated his concern that the board take action to prohibit 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 5, 2015 

and control further extravagant holiday house displays, especially those with 
synchronized music with the lights that cause traffic congestion and delays. The national 
winner of the best holiday house near his neighborhood produced heavy traffic that made 
it difficult to get to his home and he noted the potential of safety hazards if emergency 
vehicles were not able to get through. 

-Steve Ernest, Chimney House, noted he was concerned about holiday house displays that 
caused extreme traffic delays during this past Christmas season. He stated he liked the 
decorative displays and the recognition Brandermill received this year but requested the 
board take action to control the traffic for similar situations in the future. He noted his 
concern that Brandermill monies should not be used for traffic control since it did not 
benefit the whole community. 

President Davis provided information that the Bottoms' holiday house was publicized on 
December 22 after winning the USA Today contest, and at that time all Chesterfield 
County Police were scheduled for other activities and holiday time. He noted the BCA 
arranged and paid for police assistance to control traffic for several days before Christmas. 

-Bobby Joyner, Whispering Oaks, stated his support for the Bottoms' holiday house 
winning national recognition and noted better planning was needed to control the 
additional traffic similar to the traffic controls in place for the July 4th celebration. 

-Todd Piller, Walker's Ferry, noted he had reported covenant violations to the BCA two 
years ago that have not yet been addressed. Manager Bailey responded the process can be 
quite lengthy to correct violations that are not quickly corrected by the owner, and noted it 
is critical to show that each step of the enforcement process has been taken if the violations 
are taken to court. Manager Bailey noted that BCA staff are available to meet to review 
residents' concerns about the process of addressing possible violations. 

6. Reports & Appointments 

A. President - President Davis reported he agreed with the spirit of Mr. Joyner's remarks 
regarding the need to improve planning for the holiday house traffic. He thanked the 
Bottoms' family for the recognition brought to Brandermill with their USA Today 
national holiday house award, and for ending the display early out of concern for the 
traffic situation. 

B. First Vice President - There was no report. 

C. Treasurer - Director Hillman reported the monthly "Budget Variances and Year to 
Date Operating" reports for November are available and have no major changes. The 
December year-to-date 2014 reports will be presented at the February board meeting. 

D. Members of the Board - There was no report. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 5, 2015 

E. Community Manager - Community Manager Bailey reported the committees are 
starting their meetings to review the new committee charters, terms of office, and other 
business. Manager Bailey provided an update on the Property Management 
Department activities and ARB meeting reviews, and the minutes of the December 
Hearing Panel meeting. Manager Bailey reported the tree management program will 
proceed starting January 12 along Brandermill Parkway. He noted that after the 
announcement of the Bottoms' holiday house award, the BCA became aware of the 
traffic jams, unfortunately the holiday schedules for police officers had already been 
set. Manager Bailey reported the BCA paid for two off-duty police officers for 
December 22 and 23 and one officer on Christmas Eve to provide assistance with the 
traffic. 

F. Committee Chairs -

MOTION: Director Malek moved to approve the appointment of Dianne Cardea as a 
voting member of the Maintenance & Ecology Committee. 
MOTION SECONDED: Director Blom 
MOTION CARRIED: Directors Bettin, Blom, Davis, Hillman, Malek and Pearson 
approved. Director Leonard opposed. 

MOTION: Director Malek moved to approve the appointment of Carol Russek as a 
voting member of the Hearing Panel. 
MOTION SECONDED: Director Blom 
MOTION CARRIED: Unanimously approved. 

-ARB - November 25 and December 9, 2014 meeting minutes are attached. 

7. Discussion of Report by the Special Committee on Abandoned & Rental Properties -
Director Pearson reported he was appointed chair of this special committee by President 
Davis, along with Director Jack Bettin, and residents Attorney Tommy Baer, and VCU 
Professor and past Director of Planning and Revitalization for Chesterfield County Tom 
Jacobson. They were assisted by Manager John Bailey and Property Management Director 
AI Raimo, and BCA Attorney Vijay Mago to address concerns about abandoned and rental 
properties affecting property values in Brandermill. Director Pearson gave an overview of 
the committee's report which had been available on the BCA website for review by 
residents. 

MOTION: Director Pearson moved to receive the report presented by the Special 
Committee on Abandoned and Rental Properties. 
MOTION CARRIED: Director Davis 
Discussion: All board members were involved in the discussion of this motion. 
MOTION CARRIED: Unanimously approved. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 5, 2015 

Member Voice regarcling the Special Committee's Recommendations: 

-Gayle Walters, owner of rental property in Northwich and realtor of properties in 
Brandermill for 32 years, stated she agrees with the committee's report on abandoned 
properties but did not agree on several issues such as additional fees or putting a cap on 
the percentage of rental properties. She noted it is the owner's responsibility for the 
condition of properties that are rented. She offered her assistance to efforts of this 
committee. 

-Richard Bradshaw, Regatta Pointe, agreed that the owner should be held responsible for 
the upkeep of properties they rent and was not in favor of a cap on the number of rental 
properties in Brandermill. 

-Warren Ragsdale, Huntsbridge, stated he was not in favor of an additional fee assessment 
for properties that are rented and urged owners of rental properties to maintain their 
properties. 

-Dennis Lacey, owner of rental property in Timber Ridge and realtor, reported that he 
knew of another homeowners association that had placed a cap on rentals, which resulted 
in an increase of foreclosed properties. 

-Jason Livingston, owner of several rental properties in Brandermill, noted the issues are 
different for abandoned and rental properties. He stated he does not support the 
committee's recommendations on abandoned properties since that will lead to more 
foreclosures. He urged the board to focus on low-cost solutions to rental violations and to 
identify the top 10 property violations. 

-Todd Piller, Walker's Ferry, stated the proposed additional assessment for rental 
properties would be considered a special assessment needing approval by residents. He 
noted exact guidelines for any covenant violations would be required for enforcement. 

-Chris Glaze, owner of rental property in Woodbridge Crossing, asked what 
recommendations would apply regarcling his property which has a subassociation. He 
noted that the tracking of rental properties and enforcing violations on those properties 
should not require additional staff. He noted if he had not been able to rent his property it 
would end up being foreclosed. 

-Clifton Coffman, owner of rental property in Deer Meadow, stated if there is a special 
assessment for rental properties he would want to maintain his property so that he would 
not receive any violations notices, and that he supports the recommendations for 
abandoned properties. 

-Attorney Tommy Baer, Land's End, noted as a SCARP member their mission was to 
develop policies that would enhance the quality of properties in Brandermill. He noted the 
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BOARD OF DIRECTORS MEETING MINUTES 

January 5, 2015 

committee looked at all aspects of abandoned and rental properties and recommended 
expansion of the Self-Help guidelines to include the exterior of the properties. He 
encouraged the board to look at the recommendations presented, keeping in mind all the 
concerns presented in making their decision. 

President Davis thanked all members of this committee for their recommendations and 
looked forward to the next steps to be taken with this proposal. 

-George Lawson, Huntsbridge, thanked the members of the committee for their efforts but 
noted there is a lack of data to back up the direction of the recommendations. He noted a 
lot of owners have no choice but to rent their property in order to qualify for a loan on 
another home. He stated the board is quick to consider changing their covenants as is 
presented with these recommendations, but are reluctant to consider this option on past 
issues. 

Director Pearson asked that the board receive the comments from the Finance Committee 
and the NRC and all community input before making any decision. Director Pearson noted 
that proposed language for any proposed referendum be reviewed by legal counsel for the 
March board meeting and determine whether it will be included on the annual ballot. 
President Davis asked that a special board meeting be considered to further discuss this 
issue. 

8. Consideration of Changes to the Financial Policy: Change: Collection of Delinquent 
Accounts, Add: Use & Sale of BCA Assets -

MOTION: Director Hillman moved to approve the Financial Policy, as amended to include 
the timeline for collection of past due assessments if not paid after one quarter. 
MOTION SECONDED: Director Leonard 
Discussion: All board members were involved in the discussion of this motion. 
MOTION CARRIED: Unanimously approved. 

9. Executive Session - Per Virginia Property Owners Association Act, Section 55-51D.1.C - For 
the purpose of discussing Legal Matters -

MOTION: Director Leonard moved to enter into executive session according to Section 55-
510.1.C of the Virginia Property Owners Association Act for the purpose of discussing 
legal matters. 
MOTION SECONDED: Director Bettin 
MOTION CARRIED: Unanimously approved. 

10. Return to Open Session - The board returned to open session. No action was taken. 

11. Adjournment - President Davis adjourned the meeting at 10:20 PM. 
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January 5, 2015 

Submitted by: 

John S. Bailey Charlie Davis, President 
Board of Directors 
Brandermill Community Assoc., Inc. 

Community Manager/Secretary 
Brandermill Community Assoc., Inc. 
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Brandermill Community Association Board of Director's Meeting 
Treasurer's Report 

Financials as of December 31, 2014 

Budget Summary YTD (December 31, 2014) 

• Year to date Revenue (Operating Income) $2/204/166 less than budget by ($15/628) 

• Year to date Operating Expenses were $2/220/687 more than budget by $892 

• Year to date Net Loss was $16/520 variance of $16/520 

Cash Balances: 

• At the end of December/ cash on hand was ($46/906) 

• The Total Reserve fund is $1/190/966 
1. The Capital Replacement Reserve is $1/030A89 
2. Capital Improvement is $146/134 
3. Sunday Park & Interest is $14/343 

Significant Variances vs Budget: 

• There are several Income accounts which were significantly less than budgeted 
1. Assessments ($5/694) Commercial property went self-maintenance 
2. Advertising Sales - Village Mill ($30/283) advertisers are not renewing contracts 
3. Directory Income ($10/716) Some advertisers are not renewing 
4. Marina ($3/170) Reluctance because of unresolved Marina issues 
5. Pool Membership ($8/102) hopefully next year/s new pricing and marketing plan 

will result in positive revenues. 

• There are several Income accounts which are significantly more than budget 
1. Sailing Center $3/308 more boat rentals 
2. Disclosure Packages $8/625 home sales are more than budget 
3. Miscellaneous Income $8/562 received $7/000 from insurance for replacement 

sign at Market Square 
4. Activities $3/061 more activities than budgeted 
5. Leaf Pickup $12/930 no budget established in 2014 

• Employee costs are running less than budget by ($66/598)/ employees have not been 
replaced/ plus some short term illnesses. 

• Total Operating Expenses were more than budget: 

Operating accounts which were significantly more than budget: 
1. Equipment Purchases ($5/217) unbudgeted equipment 
2. Bad Debts ($15/099) more bankruptcy and foreclosures 
3. Collection Expenses ($7/960) a lot of residents are being sent to collections 
4. General Repairs & Maintenance ($16/202) We tried to budget more realistically 
5. Irrigation Repairs ($6/646) unbudgeted repairs to our Irrigation system 
6. Legal Fees ($16/177) Brandermillinn/ Covenant 2a & Abandoned Property 



7. Tree Removal ($6,875) more trees needed to be removed 
8. Uniforms - Maintenance ($14,306) found a better source for next year 
9. Landscaping ($35,670) new vendor approved by board after budget established 

for 2014 
10. Leaf Pickup ($14,161) Mostly offset by revenues 

Operating Expenses which are significantly under budget: 
1. Gasoline - Equip $5,536 contracted mowing 
2. Architect Services $5,474 services not required 
3. Education/Training $3,088 short staffed and people unable to go 
4. Printing $4,846 found a better source 
5. Marina Expenses $13,669 nothing being escrowed 
6. Committees $3,760 most committees were not functioning 
7. Community Clean Up $20,000 no bagster program 
8. Tree Management $5,355 did not remove trees 
9. Pool Management Fee $5,400 some work done with refurbishing 
10. Operating Contingency $6,695 not needed 

Other Comments/Actions 

• Our revenues were significantly below budget and as hard as the staff did to contain 
expenses, they could not make up the difference. Hopefully 2015 budget will be met. 

• We are in good financial shape despite the loss in 2014, in fact it helps our tax situation. 

• The final draft of the Financial Policies should be ready shortly. 

Respectfully submitted, 
Frances Hillman 
Treasurer 



INCOME 

# 

412000 
420000 
430000 
434000 
436000 
436500 
437000 
438000 
440000 
441000 
442000 
446000 
446700 
450000 
454000 
456000 
458000 
459000 
460000 
462000 
470000 
473200 
480000 
491000 
491100 
492000 

EXPENSES 

# 

702000 
702001 
702500 
710000 
712000 
714000 
717000 

Brandermill Community Association 

Budget Variances for Operating 
From January 1, 2014 to December 31,2014 

Account Actual Budget 

Assessments 1,661 ,361.32 1,667,055.00 
Late Charges & Finance Charges 48,088.09 48,000.00 
Violation Charges 3,622.00 2,000.00 
Interest Income 107.59 140.00 
Advertising Sales-Village Mill 49,716.96 80,000.00 
Advertising - Website 330.50 0.00 
Sailing Center 8,808.00 5,500.00 
BranderBelle 5,575.00 7,000.00 
Disclosure Package 45,625.00 37,000.00 
Property Transfer Fee 10,350.00 8,000.00 
Directory Income 19,283.70 30,000.00 
Miscellaneous Income 13,562.12 5,000.00 
Activities 7,061.00 4,000.00 
Marina 30,430.00 33,600.00 
Boat Space 35,281 .27 34,000.00 
HP Clubhouse 6,134.25 4,500.00 
Heritage Farms 2,441.00 2,500.00 
Leaf Pickup 12,930.00 0.00 
Pavilion 3,019.00 3,500.00 
Storage Center. 20,105.92 20,000.00 
Subscriptions - Village Mill 12.00 0.00 
Brandermill T-Shirts, Hats, Bags 191.00 0.00 
Pool Membership 196,500.00 227,000.00 
Resident Daily Pool Pass 14,750.00 0.00 
Non Resident Pool Pass 7,648.00 0.00 
Pool Social Programs 1,233.00 1,000.00 

2,204,166.72 2,219,795.00 

Account Actual Budget 

Salaries 835,014.69 878,000.00 
Christmas Bonus 9,746.62 10,000.00 
Car Allowance - Community Mgr 4,800.00 4,800.00 
Employee Benefits 112,626.43 125,700.00 
Insurance - Worker's Camp. 16,658.58 19,000.00 
Payroll Taxes 66,384.18 70,650.00 
Employee Retirement 19,018.37 22,700.00 

Margaret created this document on Tuesday, January 27,2015 at 10:31 :21 AM 

Variance Percent 

-5,693.68 -0.34% 
88.09 0.18% 

1,622.00 81.10% 
-32.41 -23.15% 

-30,283.04 -37.85% 
330.50 

3,308.00 60.15% 
-1,425.00 -20.36% 
8,625.00 23.31% 
2,350.00 29.38% 

-10,716.30 -35.72% 
8,562.12 171.24% 
3,061 .00 76.53% 

-3,170.00 -9.43% 
1,281 .27 3.77% 
1,634.25 36.32% 

-59.00 -2.36% 
12,930.00 

-481 .00 -13.74% 
105.92 0.53% 
12.00 

191.00 
-30,500.00 -13.44% 
14,750.00 
7,648.00 

233.00 23.30% 

-15,628.28 -0.70% 

Variance Percent 

-42,985.31 -4.90% 
-253.38 -2.53% 

0.00 0.00% 
-13,073.57 -10.40% 

-2,341.42 -12.32% 
-4,265.82 -6.04% 
-3,681.63 -16.22% 
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Budget Variances for Operating From January 1,2014 to December 31 , 2014 

722000 Equipment Leases/Rental 13,945.63 16,500.00 -2,554.37 -15.48% 
723000 Equipment Puchases 17,217.83 12,000.00 5,217.83 43.48% 
725000 Equipment Maint. & Rprs. 21,377.75 20,000.00 1,377.75 6.89% 
726000 Vehicle Insurance 10,910.82 11 ,000.00 -89.18 -0.81% 
727000 Gasoline-Equipment 4,964.13 10,500.00 -5,535.87 -52.72% 
728000 Gasoline-Vehicle 18,734.51 18,500.00 234.51 1.27% 
750000 Annual Audit 12,500.00 12,500.00 0.00 0.00% 
754000 Annual Election 4,656.36 6,000.00 -1,343.64 -22.39% 
756000 Architect Services-ARB/CARB 8,526.14 14,000.00 -5,473.86 -39.10% 
762000 Bank/Credit Card Charge 27,372.61 25,000.00 2,372.61 9.49% 
763000 Bank Fee 1,843.49 1,500.00 343.49 22.90% 
764000 Bad Debts 22,599.51 7,500.00 15,099.51 201 .33% 
770000 Business Meetings 1,060.97 1,200.00 -139.03 -11 .59% 
776000 Collection Expenses 11,960.12 4,000.00 7,960.12 199.00% 
777000 Security 31 ,580.89 34,500.00 -2,919.11 -8.46% 
784000 Data Processing - ADP 1,212.33 1,200.00 12.33 1.03% 
785000 Drainage Work 8,804.81 6,500.00 2,304.81 35.46% 
788000 Dues & Subscriptions 2,474.74 3,000.00 -525.26 -17.51% 
789000 Educationrrraining 1,412.00 4,500.00 -3,088.00 -68.62% 
810000 General Repairs & Maintenance 81 ,201.55 65,000.00 16,201.55 24.93% 
820000 Insurance (Liab.lD&O/Admin.) 73,846.19 75,000.00 -1,153.81 -1 .54% 
821000 Irrigation Repairs 8,446.35 1,800.00 6,646.35 369.24% 
826000 Legal Fees 48,176.69 32,000.00 16,176.69 50.55% 
826500 Computer Support 4,910.00 5,000.00 -90.00 -1.80% 
826600 Software 6,000.00 6,000.00 0.00 0.00% 
829000 Marketing Programs (Pools) 3,134.73 3,000.00 134.73 4.49% 
830000 Miscellaneous 4,136.22 4,000.00 136.22 3.41% 
832000 Mileage Reimbursement 1,465.14 2,500.00 -1 ,034.86 -41 .39% 
838000 Office Supplies 18,335.64 16,000.00 2,335.64 14.60% 
842000 Postage 28,850.27 26,000.00 2,850.27 10.96% 
843000 Delivery 3,600.00 4,500.00 -900.00 -20.00% 
844000 Printing 19,154.18 24,000.00 -4,845.82 -20.19% 
846000 Social Activities 5,842.13 5,500.00 342.13 6.22% 
847000 Swim Team 4,512.50 3,500.00 1,012.50 28.93% 
850000 Marina Expenses 3,830.63 17,500.00 -13,669.37 -78.11% 
851100 Committees 240.05 4,000.00 -3,759.95 -94.00% 
851200 Holiday House 958.21 600.00 358.21 59.70% 

· 851400 Volunteer Appreciation Day 2,365.07 2,500.00 -134.93 -5.40% 
852200 Activities expense 14,025.60 15,000.00 -974.40 -6.50% 
852250 BCA 40th Anniversary 10,752.68 10,000.00 752.68 7.53% 
852400 4th of July Celebration Exp 21,215.09 24,000.00 -2,784.91 -11.60% 
853000 Sunday Park Loop Maint. 450.00 450.00 0.00 0.00% 
854000 Sign Maintenance & Repair 1,551 .52 2,000.00 -448.48 -22.42% 
862000 Supplies 11,175.61 9,500.00 1,675.61 17.64% 
870000 Taxes - Personal Prop/Misc. 4,826.10 5,500.00 -673.90 -12.25% 
872000 Telecommunications 16,988.58 16,000.00 988.58 6.18% 
873000 Web Site Maintenance 7,840.00 7,500.00 340.00 4.53% 
874000 Travel 463.41 2,000.00 -1 ,536.59 -76.83% 
876000 Tree Removal 30,875.00 24,000.00 6,875.00 28.65% 
880000 Uniforms - Main!. 23,306.92 9,000.00 14,306.92 158.97% 
881500 Electricity 31 ,729.26 32,000.00 -270.74 -0.85% 
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Budget Variances for Operating From January 1,2014 to December 31,2014 

882000 Water & Sewer 17,574.44 18,000.00 -425.56 -2.36% 
883000 Propane Gas-Heating Maint.Bays 4,362.37 3,000.00 1,362.37 45.41% 
890001 Community Cleanup 0.00 20,000.00 -20,000.00 -100.00% 
890013 Community Improvement Grant 32.47 1,000.00 -967.53 -96.75% 
890030 Tree Management 44,645.00 50,000.00 -5,355.00 -10.71% 
890032 Self Help 4,830.00 2,000.00 2,830.00 141.50% 
920000 Pool Management Fee 177,600.00 183,000.00 -5,400.00 -2.95% 
930000 Landscaping 170,670.00 135,000.00 35,670.00 26.42% 
930150 Leaf Pickup. 14,161.37 0.00 14,161.37 
960000 Landscaping - Miscellaneous 5,202.45 5,000.00 202.45 4.05% 
999000 Operating Contingency 0.00 6,695.00 -6,695.00 -100.00% 

Subtotal 2,220,686.93 2,219,795.00 891 .93 0.04% 

2,220,686.93 2,219,795.00 891.93 0.04% 

Net Excess (Deficit) -16,520.21 0.00 -16,520.21 

Margaret created this document on Tuesday, January 27,2015 at 10:31 :21 AM Page 3 of3 



BRANDERMILL COMMUNITY ASSOCIATION 
2014 Fund Accounts 

New Cap Replacement 

Beginning Fund Balances 01/01/14 $ 125,846 $ 1,307,911 
Capital fee 29,400 
Reserve contribution 258,305 
Sunday Park fee 
Interest 318 8,260 

$ 155,564 $ 1,574,476 

Expenses 
Equipment Purchases - blower 7,787 

- Equipment Purchases - 4 radios 1,643 
General Rel?air & Maintenance- NB Pool 33,000 
Sign repair & placement 46,559 
Pool furniture 13,419 
Parking lot-NB 13,390 
Roof STL 12,325 
Plumbing & Electrical work-NB & STL 14,458 
General Repair & Maintenance- STL Pool 104,809 
General Repair & Maintenance- NB Pool 119,171 
General Repair & Maintenance- HP Pool 56,364 
Bike path 4,918 
Truck 48,005 
General repairs at pools 6,364 
Sailing Center roof 1,400 
Landscaping at Harbour Pointe Pool 4,200 
Harbour Pointe counter top 1,900 
Bike Path 43,624 
TeleQhone System 7,423 
Signs 12,658 

9,430 543,987 

Ending Balance 12/31/14 $ 146,134 $ 1,030,489 

Sunday Park 

$ 12,543 

1,800 

$ 14,343 

: 

I 

-

$ 14,343 



Brandermill Community Association 
2015 New Capital I Replacement Projects 

Date 

New Capital Projects 
Branderbelle 
Sunday Park Arch & Eng 
Pool- NB Hcp Ramp 
Pool- NB Showers 
Pool - NB Bridge 
Pool - NM Add'i deck area 
Pool - SL Bridge 
Lamp Post Light 

Replacement Capital 
Reserve Projects 
Admin - Reserve Study 
Asphalt paths 
Path bridges 
Community Signs 
T-racks 

. SP Floating pier electric 
SP Pavillion Roof 
SP Wood Portion 'of Bike Path 

Total 

SP Waterfront deck split rail fence 
SPTL 1 Play structure 
SPTL 1 See-saw 
SPTL 1 Tire Swing 
SPTL 1 Horizontal Ladder 
SPTL 1 Wood Border 
NPTL play structure 
NPTL wood swing 
N PTL see-saw 
NPTL spring-toys 
Maint - backhoe 
Maint - tractor 
HPCH aggregate concrete walk 
HPCH roof 
HPCH entry road 
Pool - SL asphalt 
Pool - SL fencing 
Pool - SL split rail fence 
Pool - SL furniture 

Budget $ Completed 

$ 20,000 
7,500 

15,000 
5,000 
5,000 

20,000 
5,000 

50,000 

$ 127,500 

$ 15,000 
89,000 
16,250 
19,000 

8,000 
1,000 
2,849 
5,500 
1,320 
8,250 
2,750 
2,750 
1,975 
3,000 

12,000 
1,100 
1,100 

825 
11,550 
16,275 

1,900 
4,400 

50,000 
13,120 
6,863 
1,800 
2,100 



Brandermill Community Association 
2015 New Capital! Replacement Projects 

Date 

Pool - SL Bridge and decking 
Pool - SL parking lot entrance 
Pool - HP pool furniture 
Pool - NB pool furniture 
Pool - NB bleachers 

Budget $ 
47,176 
17,000 
2,100 
2,100 
6,000 

Total $ 374,053 

Completed 
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BRANDERMILL 
A Waterfront Community 

To: John S. Bailey, Community Manager 

From: AI Raimo, Director Property Management iU. t~~ 
Subject: Monthly Report - January, 2015 

Date: January 29,2015 

1. Property Management Department - January 
A. Architectural Review Board 
Applications processed - 26, last month - 12 
Applications approved as submitted - 15 
Applications approved limiting conditions - 5 
Applications not approved - 2 
Applications preliminary review/deferred -4 
Applications requiring consultant architect - 0 

B. Covenant Enforcement 
Violations issued - 54, last month - 29 
Violations resolved -56, last month - 40 
Mailbox transition - (see below). 
Hearing Panel letters sent - 2 
Hearing Panel cases heard- 2 
Total properties with legal counsel- 9, zero court appearances for January. 

C. Other Department Activities 
Disclosure requests received - 15, last month - 15. 
Disclosures compliant- 11 
Disclosures non - compliant- 3 
Tree removal requests received - 3, last month - 2. 

2. Other Activity 
A. There are seven (7) properties that have non complaint mailboxes. Three of the 
seven have provided proof of payment to contractor Minor. Two others have 
claimed to have paid Minor but have not yet provided the documentation. One is in 
the process of selling the property but has not yet installed the new unit. The final 
property has other issues and will be referred to legal counsel in the near future. 
S. Legal counsel reports that both liens have been perfected for the two abandon 
lots that the Board approved such action in December. 
C. Tree management for 2015 began the week of January 12. Brandermill 
Parkway has been completed and they are working on Millridge. Firewood will be 
made available to residents upon conclusion of the tree removal. 

IIPage 
BRANDERMILL COMMUNITY ASSOCIATION· 3001 EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23112 

(804) 744-1035 0 • (804) 744-2839 F 



BRANDERMILL 
A Waterfront Comm.unity 

To: Board of Directors 

From: Jenny Jones, Chairperson Hearing Panel 

Subject: 13611 Winterberry Ridge 

CC: John S. Bailey, Community Manager 

CC: Andy Wyman, Chairperson Architectural Review Board 

Date: February 2, 2015 

The owner of the above property, Mr. Lakshmana Mummanei (owner) is appealing to the Board to 

vacate the December 4, 2014 Hearing Panel Decision. 

The Hearing Panel (HP) recommends up holding its decision based on the facts below. The succeeding 

page has a time line of the significant events surrounding this case. Also attached are copies of relevant 

documents referenced in this response to his appeal. 

The below paragraphs outline the decisions and communications that have taken place with the owner 

and the BCA staff, the Architectural Review Board (ARB) and the HP. 

Mr. Mummanei removed trees on his lot in contravention of the Declaration of Rights, Restrictions 

Affirmative Obligations and Conditions Applicable To All Property in Brandermill (General Covenants). 

Specifically, Part II paragraph 2 "No tree measuring six (6) inches or more in diameter at a point two (2) 

feet above ground level may be removed without the written approval of the Company". 

After the unauthorized tree removal, Mr. Mummanei was notified by BCA staff to submit a landscape 

plan to the ARB, for remediation. Mr. Mummanei did so only after being referred to the HP in the 

summer of 2014 (that referral was held in abeyance based upon his finally applying to the ARB). The 

ARB denied his plan and provided him with specific instructions on what needed to be submitted, (see 

attached), and since that time Mr. Mummanei has failed to submit and updated plan to the ARB, and so 

he was once again referred to the HP in the fall of 2014. That HP decision is now what he is appealing. 

The owner in his appeal (documents attached) ADMITS to removing trees and shrubs that were not 

approved. For this reason alone the Board should uphold the HP decision (and by extension the decision 

of the ARB). Additionally, the owner in his appeal documents presents no evidence of wrong doing or 

failure of the BCA to follow established procedures. Therefore, the HP believes the owner should be 

required to file an appropriate landscape plan to the ARB. This should be accomplished within thirty 

(3D) days of this meeting, failure to do so resulting in the owner being assessed $10.00 per day up to 

ninety (90) days for each day he fails to comply with the direction of this Board, in accordance with the 

HP decision. 

1 
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BRANDERMILL 
A Waterfront Community 

A time line of significant events regarding this matter: 

1. February 4, 2014, tree request for removal of twenty seven (27) trees and all shrubs, is partially 

approved. In total fifteen (15) trees approved. Shrub removal denied until a fully developed 

landscape plan is submitted to ARB and approved. Owner advised while in attendance with two 

BCA staff and one member of ARB, as well as follow up memo in writing, (attached). 

2. Owner ignores written approval and proceeds to take down all shrubs and the twenty seven (27) 

trees initially requested to be removed. 

3. March 4, 2014, first violation notice sent to owner requiring him to submit a landscape plan in 

accordance with the February 4 tree request, and his unauthorized removal of more trees than 

approved, (see attached). Subsequent notices sent over the next few months. 

4. September 18, 2014, landscape application received. 

5. September 23, 2014, ARB denies application, provides specific requirements for re submittal. 

Owner advised in writing of ARB decision, including process and time line for appealing adverse 

ARB decisions, (see attached). Time frame for appealing the decision of the ARB elapsed on 

October 24, 2014. 

6. November 19, 2014, BCA notifies owner of referral to hearing panel for failing to have an 

approved landscape plan following unauthorized removal of trees, (see attached). 

7. December 4,2014, HP meeting. 

8. December 9, 2014 HP results communicated to owner (copy attached). 

9. December 23,2014 owner files appeal of HP decision 

Based on the above, and related attachments, HP and ARB recommend that within thirty (30) days of 

this meeting the owner file the appropriate plan with the ARB, and that failure to do so will result in the 

owner being assessed $10.00 per day up to 90 days for each day he fails to comply with the direction of 

this Board, consistent with the HP decision. 

Thank you for your consideration of this matter. Please let me know if you desire additional information 

of have questions. 
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Brandermill Community Association 
3001 East Boundary Terrace 
Midlothian, VA 23112 
(804) 744-1035 

I "111111"" 1111111111 
Owner 

Mummaneni, S S L K 
13611 Winterberry Ridge 
Midlothian, VA 23112 

R~v~~w 
AR-020379 

Page 1 of 2 

Property Address 

13611 Winterberry Ridge 
Midlothian, VA 23112 

Description 

9/l8/l4-Application received/ Email. Landscaping. 
9/23/14- Thank you for your submittal to the Architectural Review Board. Your application cannot be 
approved for the following reasons. 
The overall plan is insufficient given the number of trees removed without permission (at least 10-12). 
The following needs to be addressed in your re submittal, which needs to occur within 30 days of the 
date of his memorandum- (October 24, 2014). 
1. A scaled drawing showing: 
A.The location (left and right side of the driveway) and type of 10-12 trees with a 2" in caliper and 
8-10 feet high when planted of a mixture of evergreen and deciduous trees. 
B. The foundation plantings (right side of the steps) between the foundation and the walkway, should 
follow the Residential Design Standards Appendix D, Landscape plant "types (the. applicable standards 
will be mailed along with a copy of this memo) . 
2. The rear yard garden must be moved so that it is entirely behind the house structure and not seen 
from the street. In the alternative you may submit a plan to screen the garden with ether appropriate 
fencing, (see copy of Matrix of neighborhoods that indicates the type of fencing allowed in your 
neighborhood), or you may submit, as part of your landscape plan, an appropriate amount of evergreen 
shrubs that will allow for screening of the garden from the street. 
The ARB strongly recommends that you consult a professional landscape designer/architect or nursery 
capable of producing a plan with scaled drawings that can balance the property with appropriate 
plantings throughout the front yard, especially where the unapproved trees were removed. 

Please be aware that you may appeal an adverse ARB decision by notifying the BCA office in writing 
within 30 days of the date of this memorandum that you are requesting a second review of your 
application. 
Your application will be placed on the agenda for the next regularly scheduled ARB meeting. You are 
encouraged to attend that meeting (3:30pm the 2nd and 4th Tuesday at the BCA office) although 
attendance is not required . A final appeal may be presented to the Association Board of Directors 
following the decision of the second ARB meeting. Your appeal to the Board of Directors should be in 
writing and delivered to the Community Manager within 30 days of the date of the 2nd ARB determination. 
Your appeal will be placed on the Board agenda at the next regularly scheduled meeting, usually the 
first Monday of the month at 7 PM at Brandermill Church. While your attendance is not required at this 
time, it is highly encouraged . 



Brandermill Community Association 
3001 East Boundary Terrace 
Midlothian, VA 23112 
(804) 744-1035 

R®\fk~w 
AR-020379 

Page 2 of 2 

Detail Detail Status 

Landscape Plan - Garden frear/side 5'XIO' /azalea's-compacts 
hollies-pumpkins and watermelons 

Not Approved 



Brandermill Community Association 
3001 East Boundary Terrace 
Midlothian, VA 23112 
(804) 744-1035 

111111111111 
Owner 

Mummaneni, S S L K 
13611 Winterberry Ridge 
Midlothian, VA 23112 

1rw~~ R~q]lUJ~~t 
T019447 
Page 1 of 1 

Property Address 

Description 

13611 Winterberry Ridge 
Midlothian, VA23112 

27 trees and all shrubs in front yard have been requested to be removed. Originally submitted as an 
Architectural Review Board (ARB) landscaping request . Homeowner is withdrawing the request and will 
follow the instructions below. 
Homeowner was present as was ARB member Nanette Parsons, and BCA staff members, Raimo & Johnson. 
1. The two (2) trees in the rear yard are approved for removal, one (1) being within 10 feet of the 
house. 
2. All trees measuring six (6) inches in diameter at two (2) feet from the ground are approved to be 
removed-
on the right side of the driveway (looking from the street) there are five (5), which are three (3) 
hollies, and two (2) others within five (5) feet of the street, 
on the left side of the driveway there are four (4) trees less than six (6) inches in diameter. 
3. Additionally, on the right side of the driveway the tree with the off shoot from the big poplar is 
approved, but not the Poplar tree itself, and the small oak @ 10 feet from the driveway- see picture 
attached. 
On the left side three (3) other trees are approved, the pine very close to the driveway, and the two 
(2) smaller oak trees that are in the mulched area- see picture enclosed. 
In all a total of fifteen (15) trees plus the stem of another tree have been approved for removal. 
4. Finally, the removal of all shrubs, including those at the foundation level of the house, will 
require a landscape plan to be submitted to the ARB outlining exactly where the shrubs are located 
which ones are being removed and what they will be replaced with. Please resubmit plan on the plat of 
the property outlining the specific changes . 

TREE APPROVALS ARE VALID FOR 6 MONTHS 
TREE DEBRIS MUST BE REMOVED FROM PROPERTY -- DEBRIS MAY NOT BE DUMPED IN OPEN SPACE 

Approved with conditions 
Request received 

Detail Detail Status 

Pending 
Pending 



Request for Appeal: Landscape Plan for 13611 Winterberry Ridge 

To, ' . S v '/4: 1fJ} ..fo /]JJ» 
The BeA Board of Directors pJ ll>fo..J 1('1 

Dear BeA Board of Directors, 
I purchased the property at 13611 Winterberry Ridge, Midlothian, VA, 23112 in early 
2013. I put in a request for the ARB to approve my request to remoVe the trees 
obstructing the view of the property from the Winterberry Ridge. However that request 
was denied. 

In early 2014 I went ahead and had the trees removed for 2 rea'sons. 

1) I have a daughter born in 2013 and I wanted to have plenty of yard space so she can 
play in. . 
2) The trees were obstructing the view of the house from the road and. to make my 
property look more open and clearer. 

During the first phase I could spend only enough to remove the trees and I further 
wanted to plan grass and make the yard look more like a garden and less like a forest. 

I have been receiving letters from the BeA for months now and very recently I've also 
had a conversation and walkthrough of the property with AI Ramio and Lloyd Johnson 
regarding the landscape plan. After this conversation, I've .submitted the attached 
landscape plan. 

My plan refers to 
1) Vegetable garden on the side of my house (which I will need to keep at the same 

location since considering the deck behind, I don't have much space behind the 
house to hide them). I will be planting 3 azalea encores (3ft by 3ft full grown) in 
the front of the vegetable boxes. In addition to that I colored a" the boxes the 
same color of the house. The boxes stand 1.5 feet from the ground. 

a. I don't understand why I'm being asked to move these boxes behind the 
house. If people aren't allowed to have autonomy over what happens in 
their backyard, I feel that is unfair. 

b. Originally the boxes were white and understanding the aesthetical 
concerns I colored them the same color as the house. 

c. The ARB is telling me that I'd have to move the boxes completely behind 
the house 

2) I proposed putting compacta hollies (4 X 4) in front of the front porch. 
a. This is to ensure the brick part of the house is not visible (just like any 

other property. 
b. Apparently that was rejected too and not sure What the problem is here 

either. 
c. 

3) I proposed putting in Loriapes (1 ft to 1.5 ft spacing) on both sides of the ' 
driveway and the walkway to the house (total of 15). The ARB's counter is for me 
to plant 10-12 trees with a 2 inch caliper and 8 to 10 feet high. 

a. I did remove trees in the yard but still left a lot of trees on the perimeter of 
the property untouched. 



b. I had valid reasons for doing so (mentioned at the beginning of this letter) 
c. Why is the ARB asking me to replant a 10-12 trees(which basically 

defeats the purpose of me removing the trees in the first place)? 
d. If the proposal from the ARB is to plant trees around the perimeter, ther(3 

are already enough trees around there. If the pr~posal is to replant in the 
same area where I took down the trees, I'll be losing the yard. 

e. As a homeowner I would like to have a yard without tree blockage and I'd 
really wish that the ARB would take that into consid~ration. . 

f. My neighbor pretty mUch had the sa~e idea to clear out his yard and 
make the house look really good from what the orig!nal shape was with all 
the trees blocking the view. I've asked this questjod'previously with AL 
and I was told that was a discussion between the BCA and my neighbor. I 
do not see additional 8-10 feet trees planted in that yard to replace the 
trees that were removed. Itbegs the question why other properties are 
being treated differently than mine. Kind of concerns me greatly and leads 
me to believe if I am being discriminated against? 

g. The ARB "strongly recommends that I consult with a profeSSional 
landscape designer! architect capable of providing plans with scaled 
drawings etc .. ". Once again I am confused as to why the ARB is 
constantly pushing for scaled drawing and plans from professionals. I am 
a working professional and I'm not prepared to keep investing additional 
money and time constantly just so that the ARB can have a professional 
plan to review. I've provided the plan with a drawing of the house and 
where the intended plants will be going. 

4) A seasonal vegetable patch (again in the back right side of the house and NOT in 
the front yard). 

a. This has .been rejected too. Not sure why. 

I am not looking to make my property look bad in any shape or form and if the ARB is 
really looking for some finger pointing I'd love to drive them around my neighborhood 
and show some examples of un kept properties. BUT that's NOT why I bought the 
property at Brandermill. Now, if there is a genuine reason for something that needs to .be 
taken care of, I will jump on it immediately and take care of it. 

All I'm saying is that I have a more vested interest in making my property look good than 
the BCA ARB. I would greatly appreciate your assistance in the matter and to approve 
the attached plan. 

Once again Thank you for your time and consideration! 

If you have any additional questions, please feel free to reach me at my email or my cell 
number listed below. 

Lakshmana Mummaneni 
3125237799 



ATTN: BRANDERMILL BOARD OF DIRECTORS AND LLOYD JOHNSON 
LANDSCAPE PLAN FOR 13611 WINTERBERRY RIDGE 

Please refer to the numbers and associated description in reference to the landscape 
plan. 

1 - Refers to Azalea (Encore) - Fully grown size spec is 3 ft X 3 ft. 3 of them in front of 
the vegetable boxes (as discussed with AI Ramio and Lloyd Johnson during the property 
walkthrough) 

2 - Refers to Compacta Hollies - Full grown size 4 ft X 4 ft - Left side of the front porch 
(looking at Winterberry Ridge from the house) 

3 - Refers to Loraipes (12 -18 inches) - Total 15 (Both sides of the driveway at regular 
spaced intervals, and on the walkway to the house as depicted in the picture) 

4 - Annual - Seasonal - Pumpkin and Watermelon Patch. We would be planting a 
pumpkin and Watermelon patch in thespace marked as "4" in the back of the house. 
Total Sq Footage exceed 60 Sq Ft considering the vines spreading out. 

These were the details discussed during the walkthrough of the property with AI Ramio 
and Lloyd Johnson. 

Thank You 
Lakshmana Mummaneni 
(312) 523 7799 (cell) 
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December 9 , 2014 BRANDERMILL 
A Waterfront Community 

Mr. and Mrs. Lakshmana Mummanei 
13611 Winterberry Ridge 
Midlothian, VA 23112 

REGULAR & CERTIFIED MAIL/RETURN RECEIPT REQUESTED 
RE: 13611 Winterberry Ridge 

Dear Homeowner: 

Pursuant to the notice sent on November 19, 2014, the BCA Hearing Panel met on 
December 4, 2014, at the BCA office. 

The panel examined the circumstances regarding the allegation of covenant violations 0 

your property, specifically, the unauthorized removal of an excessive number of trees 
from your yard and failure to provide an Architectural Review Board approvable plan fOI 
re-Iandscaping. 

The panel finds this situation constitutes a violation of the covenants and has imposed a 
deadline of January 5, 2015 to submit an approvable plan to the Architectural Review 
Board (copies of the ARB Review and instructions for submittal of an approvable plan 
are enclosed). After the expiration of the grace period and in the event of an approvable 
plan not being submitted or not being complete, the panel shall impose a charge of 
$10.00 per day for each day the violations continues. These charges are in accordance 
with state law and will accrue retroactively from December 4, 2014, and will be treated 
as assessments for the purposes of collection. 

The decision of the Hearing Panel is final unless appealed in writing to the Board of 
Directors of the Association within two (2) weeks of the date of this notice. 

No other notice will be sent prior to assessing charges. 

on 
agement Specialist 

cc: Al Raimo, Assistant Community Manager 

BRANDER1vlILL COMMUNITY ASSOCIATION · COMMUNITY STANDARDS • WWW,BRANDERM LLCOM 
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Brandermill Community Association Property Management 

eeA Hearing Panel Referral 

Date December 4.2014 

Neighborhood: Winterberry Ridge 
Name: Mr. and Mrs. Lakshmana Mummanei 
Address: 13611 Winterberry Ridge 

RE: Unauthorized removal of trees; failure to provide approvable plan for 
remediation 

Advise Date and Comment: April2S, 2014; May 27,2014; July 17,2014; 
August 8, 2014 

C)'2 ,. (j~. !.f Date 

HEARING PANEL DECISION: Compliance date J/.ttJVfA.L '( ~. 201J/ . If 
violation/s is not resolved by said date, $10.00 per day charges assessed retroactive to 
December 4, 2014. 

After a grace period of 15 days, a per day charge fine of $10.00 will be assessed retroactive to 
the Hearing Panel meeting date of December 3, 2014 

~h'( 
Signature/Date 

ivuJA !l))+ -Sign-ature-/Dat-e ---

~~~~~~~r~~ ____ _ " r V I SignaturelDate 

[! )lUi£ / Oil If~tf 
( / Signature/Date 



Property Management Department - Satellite Antennas 

Residential Design Standards 10.6 

The Federal Telecommunications Act of 1996 contains provisions that void certain Brandermill Covenant 
prohibitions regarding antennas. However, residents must submit an application to the ARB providing 
information that demonstrates compliance with the conditions that follow. Applicants should indicate: 
A. Size and color of proposed antenna. 
B. Proposed location of antenna (statement from vendor/installer if antenna is to be further forward of the 
front plane of the home, indicating that due to reception this is the only option in order to provide the 
necessary coverage). 
C. If location is front of property on the ground, a natural screening plan shall be submitted. 

Certain types of antennas are permitted in all neighborhoods: 

a. An antenna that is designed to receive direct broadcast satellite service, including direct-to
home satellite services, that is one meter (39") or less in diameter. 

b. An antenna that is designed to receive video programming services via multi point distribution 
services, including multichannel, multi pOint distribution services, instructional television fixed 
services, and local multi point distribution services, and that is one meter (39") or less in 
diameter or diagonal measurement. 

c. An antenna that is designed to receive television broadcast signals. 

To the extent feasible, antennas should not be visible from street. The following priorities shall be 
observed in determining antenna locations: 

a. Mounted directly on the rear of the house, on a roof plane facing the rear, or on the back side 
of a chimney. 

b. Mounted on the ground in the rear yard. 

c. Mounted on a pole, an existing other structure, or a tree in the rear yard. 

d. If no clear signal may be obtained in any of the above locations, mounted on the ground or, if 
necessary, on a pole, in the front yard, or on the front plane of the house. 

Insofar as possible, the visibility of antennas should be minimized using one or both of the following 
methods: 

a. Screen the antenna from view from the street with natural plantings, trees and shrubs, to the 
extent they do not comprise the signal reception. 

b. Use antennas with a dark or muted color, or paint the antenna, and mounting structure a 
muted color to blend with the background surface or with the surrounding landscape. 

Antennas that meet the requirements of this section, may not be further regulated by the Association as 
to type or placement. Residents are encouraged to use care in the selection and placement of antennas 
to preserve the appearance standards and natural character of Brandermill. 



BRANDERMILL COMMUNITY ASSOCIATION 
FINANCIAL POLICY 

COLLECTION OF DELINQUENT ACCOUNTS, NOTICES & LIENS 

(1) Assessments, Violation and Miscellaneous Charges 

Assessments are billed on the first day of each quarter (January, April July and October). 
Assessments are due in full by the 25th day of the first month of each quarter. Assessment 
accounts not paid in full by the last day of the billing month are considered as delinquent 
accounts. Late charges and interest will be included as part of the total delinquent assessment 
amount. Statements are sent monthly to all past due accounts. 

(2) Delinquent Assessment Notices and Liens: 

Second Statement - 2nd month of quarter 

A past due statement for all delinquent assessment accounts (annual and special assessments) 
will be billed on the first day of the month immediately following the account becoming 
delinquent. Both a late fee and finance charge are applied. 

Assessment accounts that remain delinquent more than 60 days after the first of the quarter will 
receive a third notice of delinquency (past due statement) and another fmance charge applied. 

A letter is sent stating that the account is going to be sent to the collection attorney with the third 
statement of the quarter. 

Part of the attorney's collection process will include placement of a judgment/lien against the 
delinquent property. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
FINANCIAL POLICY 

USE AND SALE OF BCA ASSETS 

A. Personal Use Statement of Scope 
The BCA assets and related expenditures are for the improvement and maintenance of the 
Brandermill Community. Personal use of the BCA assets by employees, directors, 
officers, committee members, and members of the Association is prohibited. 
Prohibited actions include charging personal expenses to the BCA, use ofBCA assets 
(vehicles, lawn equipment, office equipment) for personal activities, use ofBCA 
employees on non-BCA projects (IE, personal home/lawn care) and loans to BCA 
employees, directors, officers, committee members, and members of the Association. 

B. Exclusions 
Incidental personal use of the BCA computer assets (e-mail, internet), local telephone and 
fax machine use is allowed. This personal use must create a negligible cost to the BCA 
and not interfere with the BCA employee's work duties. 

C. Disposal ofBCA Assets 

If the community manager decides to sell a BCA asset, the following process will apply: 
The sale of any BCA asset valued over $500 must be advertised on the BCA website, 
included in two weekly newsletters and in one issue of the Village Mill for at least two 
weeks prior to completing the sale. Written offers will be received at the BCA office 
through the closing date. This sale transaction will be awarded to the highest bidder and 
must be paid in full at the time of the sale. No notes andlor loans are allowed to fund 
these purchases. 

D. Monitoring Compliance with Policies 
Compliance with this policy will be monitored by BCA Officers with oversight from the 
BCA Finance Committee assisted by the external audit firm. 



Brandermill Community Association 

Financial Policy 

Check Signing Authority 

No check signer can sign a check payable to that signee. 

All nonrecurring expenses over $10,000 require two signatures. 

The following BCA directors and officers are authorized to sign checks in the following order: 

1) Community manager 
2) Treasurer 
3) President 
4) 1st Vice President 

The treasure must verbally approve all check signatures by the President and Vice President. 
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COMMITTEE ON ABANDONED AND RENTAL PROPERTIES 2014 

A. INTRODUCTION: 

The Committee met seven times from August, 2014 to January 2015. The Committee included 
Chair Greg Pearson, Board of Directors member Jack Bettin and residents Tommy Baer and 
Tom Jacobson. Baer is an attorney and Jacobson is a VCU professor after serving as Planning 
Director and Revitalization Director for Chesterfield County. Community Manager John Bailey, 
Property Management Director Al Raimo, and BCA attorney Vijay Mago provided important 
assistance. 

In reissuing its report, the Committee took into account the input from members at the January 
Board meeting, many of whom managed or owned rental property. No meaningful changes were 
made to the section on abandoned properties. 

Regarding rental property, the Committee eliminated a recommended rental fee and requiring 
property owners to provide contact information for their tenants. It continues to endorse a cap of 
15% on the percentage of residential properties that can be rental unless they met BCA-approved 
exceptions and require that those owners notify the BCA their homes are rental. 

The Committee believes the solution for properties not being properly maintained is to strictly 
enforce BCA standards, including proper notification of violations, assessing charges for 
violations and the Hearing Panel process followed by legal action, if necessary. A second option 
is using the Self-Help Program with the BCA potentially being reimbursed by the homeowner 
for the cost of that program. 

B. CHARGE: 

BCA President Charlie Davis appointed the committee members. The Brandermill 
Board asked the Committee to review BCA procedures regarding abandoned and rental 
properties currently in use by BCA staff and make recommendations for any changes to the 
Board at its January 5 meeting. Following the Committee's report to the Board in January, the 
Committee met on January 14 to reconsider its recommendations and reissue the report to the 
Board at its February 2 meeting. The Committee's focus was on its concern about the negative 
impact that abandoned and poorly maintained rental housing have on adjacent properties and the 
overall quality of life and property values of Brandermill homes. 

C. COMMUNICATION TO THE MEMBERS: 

The Committee has sought maximum communication with the membership. All of its meetings 
have been open to members and minutes of those meetings are available to members from the 
BCA office. Member Voice has been conducted during each meeting. 

The Committee has requested the Neighborhood Representatives Council and the 
Communications Department to report on its deliberations. The Committee chair has attended 
the two recent meetings of the BCA Finance Committee and reported on its progress. After 
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approval by its members, this revised report will be made available to the NRC and Finance 
Committee for any recommendations and/or endorsements. It is requested that the 
Communications Department post the revised report on the BCA website as soon as possible in 
advance of the February 2 Board meeting. 

At its January meeting the Board formally accepted the Committee's report without taking any 
other further action. BCA President Charlie Davis has scheduled the Board to again discuss the 
reissued Committee report on February 2. 

At the Board's February 2 meeting, it is anticipated there will be an additional Member Voice 
prior to the reissued Committee report being discussed further and any vote on its 
recommendations. Should the Board decide to recommend a change in the Covenants, that vote 
would authorize those changes to be on this spring's ballot. Any changes to the Covenants would 
require a minimum of20% of the total membership voting with a minimum of75% of them 
necessary for approval. 

D. OVERVIEW OF ABANDONED PROPERTIES: 

Abandoned properties are residences that are vacant without the property owner or tenant 
residing there and which owe back assessments and/or have additional charges against them for 
violations ofBCA standards. As of the Committee's November 18 meeting, there were 10 homes 
considered to be abandoned, including the residences on Winterberry Ridge and Fortune's Ridge 
upon which the BCA Board has already authorized its attorney to place a lien. Those two homes 
also owe back property taxes to the county, but the other eight do not. 

With about 80 neighborhoods in Brandermill, there is no neighborhood with more than one 
abandoned home. 

There are another five properties that the BCA considers to be vacant and another property that is 
either abandoned or vacant. Two of those homes do not owe assessments and have no violations. 
None of the six owe property taxes to the county or have been turned over for collection. 

According to BCA legal counsel, no action may be taken against an abandoned property unless 
there is an outstanding assessment or violation charge against it. Though a property owner may 
abandon his home and still continue to pay assessments, if the property is not properly 
maintained, it would create a violation. 

E. RECOMMENDATIONS FOR ABANDONED PROPERTIES: 
Establish firm deadlines to remedy the properties. 

1. Have as a part of the BCA Financial Policy that those properties be turned over 
to the BCA attorney for a 60 day notification of placing a lien on the property 
when assessments and/or violations persist for 90 days or more. 

Reasons: 
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a) Collecting back assessments and/or for violations for declining properties takes too 
long. Staff says the process for turning a member over to the BCA attorney for 
collection can take up to ten months in a "best case scenario." Some abandoned 
homes have been in that status for over five years, putting stress on their 
neighborhoods and declining their property values. 

b) If the abandoned property has been remedied or partially remedied through the BCA 
Self-Help Program on its upkeep performed by an outside contractor and paid for by 
the BCA, that cost is also recoverable. 

c) Staff said the reason for inaction on abandoned properties was previous boards had 
not prioritized it. 

d) The Hearing Panel shall consider any violations against an abandoned property not 
later than 75 days after the BCA has issued a violation notice. Recommendation by 
Hearing Panel in favor of turning the property over to the BCA attorney for collection 
and lien is required for the process to proceed. 

e) The Committee believes that when an abandoned property is still unoccupied and 
now 3 months in arrears on assessments and/or violations, it unlikely the property 
owner will meet BCA standards. 

f) Because of its appearance, the property would have already begun to impact the 
neighborhood's property values. 

g) The deterioration of the property may invite rodents and other pests or the county 
may end up declaring the property uninhabitable and posting a sign on the property. 

h) Such properties may be vandalized or invite unauthorized use. 

i) The community manager said his experience has shown that when homeowner 
associations consider placing liens, those owners are more likely to bring their homes 
into compliance. 

j) BCA staff will have the flexibility to work with property owners it believes are 
earnest in correcting their deficiencies. 

2. Sixty (60) days after the lien has been filed, have the BCA attorney file for a 
non-judicial foreclosure to sell the property. 

Reasons: 

a) State law requires a minimum 60-days lien before a foreclosure action. However, said 
action must occur within 12 months of the lien being filed. 
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b) BCA Covenants permit the collection of assessments and violations, late fees, 
attorney fees, court costs, interest, etc. in a foreclosure. 

c) In addition to a foreclosure, a lien can be collected by wage garnishment or bank 
account levies. 

d) If the property still has a mortgage on it, it is likely that the bank will purchase it, and 
move to sell the property. The new owner would be responsible to correct any 
violations. Given the property owner's noncompliance, the BCA would be better off 
dealing with the bank. 

e) In the unlikely event that the BCA would end up owning the property at the end of 
the foreclosure process, the BCA would move to put the property on the market for 
purchase by any potential buyers including "flippers." 

3. Time Line Summary: 

a) Day 1: Abandoned property becomes delinquent in assessments or incurs a violation. 

b) . Day 2-30: Property owner of abandoned property with violations is notified by BCA 
staff of a Hearing Panel date. 

c) Day 31-75: Hearing Panel meets to determine its recommendation on the abandoned 
property. 

d) Day 90: Abandoned property is turned over to the BCA attorney for collection and 
notification of a lien to be filed against the property if sufficient improvement (as 
determined by BCA staff) hasn't been met. 

e) Day 150: BCA attorney files a non- judicial foreclosure for the abandoned property to 
be sold. 

F. OVERVIEW OF RENTAL PROPERTIES: 

Because there is no requirement in our documents to register a property as a rental, the BCA 
doesn't know how many rentals there are in Brandermill. The Committee views not knowing for 
sure which properties are rental as a problem area. 

However, the BCA mails its quarterly assessments to about 450 addresses other than the actual 
property address, so staff and the Committee assumed those properties are rental. That would 
make 12% ofthe homes in Brandermill rental. However, a true and accurate accounting of the 
number of rental properties is elusive because there is no requirement to register properties as 
rentals. 

Committee member Tommy Baer, an attorney, said BCA documents place the legal 
responsibility for meeting community standards on the property owner and not the renter since 
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the owner signed Brandermill's documents at the time of purchase. Rental agreements typically 
require the renter to maintain the property, but few renters have copies of BCA documents and 
are frequently surprised when they are notified by a copy (the original goes to the owner) of a 
violation. 

At the Committee's request at its second meeting, staff reported that it had 323 non-compliant 
properties for keeping their properties maintained. Of that total, 259 were owner-occupied or 
vacant, which represented 7.8% of the owner-occupied properties. Of the 448 assumed rental 
properties at that time, 64 or 14.3% of the rentals were noncompliant or almost double the 
percentage of owner-occupied homes. 

Committee member Tom Jacobson, a former county planning director, said that "in general, 
numerous national and Chesterfield County studies document that rental single-family properties 
in older neighborhoods were in worse physical condition than owner-occupied properties. The 
County Planning Department focused concern on neighborhoods that exhibited a trend of 
increasing rental single-family homes rising over 20% of all homes." 

About 12 years ago, Jacobson said the county attempted to pass an ordinance requiring rental 
properties to be inspected annually inside and out paid for by an inspection fee levied against the 
property owner. That Chesterfield proposal failed by one vote. 

G. RECOMMENDATIONS FOR RENTAL PROPERTIES: 

1. Require homeowners with rental properties to report those homes to the BCA. The 
BCA attorney will determine if this requirement necessitates a change to BCA 
Covenants. Regardless of whether a Covenant change is required or can be simply 
incorporated as a requirement of BCA standards, not reporting a rental property to the 
BCA would be considered a violation of BCA standards. 

Reasons: 

a) Knowing which properties are rental would provide additional data to support the 
premise that rental properties are more likely to have violations of standards than owner
occupied homes. 

b) Ifa cap on rental homes is to be implemented (see recommendation #2), the BCA 
would need to know which homes are rental. 

2. The percentage of residential properties that are allowed to be rentals be capped 
at 15% of the total number of residential lots unless approved with an exemption 
from the cap on a case-by-case basis according to BCA policy. If the amount of 
rental properties as of the date of the covenant change is determined to exceed 15%, 
existing rental properties would be grandfathered from the limit until such time as 
the property has a change in ownership. 

Reasons: 
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a) The Committee has concerns about Brandermill having too many rental properties or 
the perception of having too many rental properties. 

b) The Committee believes having too many rental properties negatively impacts 
property values. 

c) The Committees believes that rental properties are more likely to be in violation of 
BCA standards for upkeep on their properties, and so as the number of rental properties 
increases, there will be more violations of standards in Brandermill. 

3. The committee recommends that the budget for the Self-Help Program be 
increased when budgeting permits. 

Reasons: 

a) It offers the quickest means of remedying the substandard appearance of an 
abandoned or rental property. 

b) When the Self-Help improvements are completed by an outside contractor, the cost of 
those improvements can be passed along to the property owner. 

H. CONCLUSION: 

This revised report on Abandoned and Rental Properties is agreed to unanimously by the 
Committee members. 
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BCA - Hearing Panel 

Neighborhood 

Heritage Woods 

Northwich 

January 2015 Minutes 

Violation 

Dispose of piled and open trash, 

Dispose of old appliances 

Remove/store all construction materials and equipment 

Remove/store tools and equipment 

Dispose of open trash and debris 

Remove and store utility trailer 

Paint peeliing front door, remove moss and stains from roof 

Clean cobwebs from windows, repair foundation stucco 

Provide foundation plantings, right front 

General yard clean up and maintenance 

Compliance Date 

February 5, 2015 

April 22, 2015 



Brandermill Architectural Review Board 
Minutes 

December 23, 2014 

MEMBERS: Andy Wyman, Sherry Blom, Miguel Chueca, Graham Henderson, 
Nanette Parsons, Chuck Rayfield, Carol Russek 

BCA Board of Directors Liaison - Tom Leonard 

Staff: Al Raimo, Tom Quish 

MEMBERS ABSENT: Miguel Chueca, Graham Henderson 

MEMBER VOICE: 

APPROVAL OF MINUTES: Motion by Carol Russek to approve December 9,2014 
minutes, seconded by Andy Wyman, unanimously approved. 

AGENDA ITEMS: 

I. COMMERCIAL AGENDA: 

Item #1 
Designs by Janice Florist 
Market Square 
4908 Millridge Pkwy. 
Janice Davis 
Temporary signage 

AAS- Motion by Andy Wyman to approve as submitted, 
seconded by Carol Russek, unanimously approved. 

II. RESIDENTIAL AGENDA: 

III. CONSENT AGENDA 

Item# 1 AAS -Motion by Carol Russek to approve as submitted, 
Tanglebrook/9 seconded by Andy Wyman, unanimously approved. 
Premiere Asset Management 
Wells Fargo Bank NA 
2517 Tanglebrook Rd 
Roof 
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Item#2 
North Pointl8 
13904 North Point Rd 
Terry Earnest 
Fence 

IV. ADMINISTRATIVE 

Item#l 

ALC- Maximum spacing is 2" between pickets. 
Finish to be left natural. 

On site reviews for January 13 th meeting is - Chuck Rayfield 
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Brandermill Architectural Review Board 
Minutes 

January 13,2015 

MEMBERS: Andy Wyman, Sherry Blom, Miguel Chueca, Graham Henderson, 
Nanette Parsons, Chuck Rayfield, Carol Russek 

BCA Board of Directors Liaison - Tom Leonard 

Staff: AI Raimo, Tom Quish 

MEMBERS ABSENT: 

MEMBER VOICE: 

APPROVAL OF MINUTES: Motion by Chuck Rayfield to approve December 23rd minutes, 
seconded by Carol Russek, approved with two abstentions, 
Miguel Chueca, Graham Henderson. 

AGENDA ITEMS: 

Ie COMMERCIAL AGENDA: 

lle RESIDENTIAL AGENDA: 

Item#l 
Long Shadow/1A1 
5101 Long Shadow Ct 
Brian Brown 
Window replacement 

AAS- Motion by Nanette Parsons to approve as submitted, 
seconded by Chuck Rayfield unanimously approved. 

Enclose portion of front porch 
Exterior color 

Item#2 
Fortunes Ridge/25 
3218 Fortunes Ridge Rd. 
Linda Devine 
Replace Gutters 

AAS- Motion by Sherry Blom to approve as submitted, 
seconded by Andy Wyman unanimously approved. 
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Item#3 
Oak Springs/19 
14316 Huntgate Woods Rd. 
Erin Collins 
Deck 

Item#4 
NorthwicbJ40 
13605 Northwich Terrace 
James Edwards 
Preliminary review 
New construction Garage 

III. CONSENT AGENDA 

Item#1 
Shadow Ridge Rd./l01BKA 
13911 Shadow Ridge Rd. 
Dale Kohler 
Vinyl siding 

Item#2 
Harbour Pointl04 
5710 Harbour Ridge Rd 
Kenneth & Zachary Corallo 
Exterior color 

Item#3 
Whispering Oakes/54 
2604 Whispering Oaks Court 
Davis & Jane Staley 
Replacement Windows 

Preliminary review- Not released for construction: 
The ARB will need the following submitted in order 
to make a final decision: A plat drawn to scale showing 
the location of the house and the proposed new deck, a 
drawing with rear and side elevations of the new deck 
showing where the house is in relation to the new deck, 
a sample picture or cut sheet of the railing showing exact 
color, design and material to be used and, a statement 
regarding the color of the deck- staining. If so what color? 

Preliminary review- Not released for construction: 
Limit the height of the garage proposal to 1 Y2 stories 
high. Be sure that the garage elements match those of the 
existing house (materials & color), roof, windows, siding. 
Particular concern regarding the proposed pitch coming as 
close to the existing house roof pitch, provide plans on a 
plat drawn to scale, the BCA architect consultant will 
need to review the scaled drawings, and once the drawings 
have been received and reviewed by the ARB, neighboring 
and adjacent properties in the line of sight of the proposed 
garage will be notified and given an opportunity to review 
and comment on the plans. 

AAS- Motion by Andy Wyman to approve as submitted, 
seconded by Carol Russek unanimously approved. 

2 



Item#4 
Muirlfield Greenl4 
3601 Muirlfield GreenTer. 
Donovan Phillips 
Resubmitted 
Fence 

IV. ADMINISTRATIVE 

Item#l 
On site reviews for January 27'h is Carol Russek 

Item#2 
Satellite Antennas - Suggested changes to Residential Design Standards 10.6 

Preliminary language reviewed. 
Final version to be considered at the next ARB meeting. 
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