
BRANDERMILL 
A Waterfront Community 

August 15, 2014 

Dear Committee Members & Other Volunteers: 

You are receiving this letter because you have been, are, and hopefully will continue to be a valued 

partner in the success of your community. The Board of Directors has asked for additional community 
input on the issue of BCA committees, as a proposal before the Board revises the general policy on 
committees, restructures the number and names of the committees, and establishes new charters. 
Attached you will find a copy ofthe following DRAFT documents: 

Resolution on General Committee Governance 
Proposed BCA Committee Structure for 20 14 
General Policies for Committee Operations 
Committee Appointment Process 
Application for Committee Membership 
Application for Architectural Review Board 
Committee Charters 

(Note: The NRC charter remains unchanged) 

One should begin with a review of the "Proposed BCA Committee Structure" and the "Application for 

Committee Membership" documents . These two documents will help you identify which Draft Charter is 
most applicable for you. With regard to the committee charters, the Resolution recognizes that the 
charters will remain as a working draft document illltil the respective committees and their new members 
have an opportunity to review them and resubmit them to the Board for final approval. 

The Board and I look forward to your feedback, as the directors want to be able to endorse a full-scale 
recruitment effort to fill the committees. Please provide us your input by submitting emails to: 
manager@brandermill.com andlor attending the upcoming Board of Directors Work Session. The Board 
will conduct a Work Session on the issue of committee restructuring on Wednesday, September 3rd at 
6:30 pm. The session will take place at the Harbour Pointe Clubhouse. 

If you have any questions about the proposal, please contact me at 804-744-1035 and I will gladly share 

and receive additional insights. 

Thanks for all you do! 

flAkS .8~ 
John S. Bailey 
Community Manager 

BRANDERMILL COMMUNITY ASSOCIATION' 3001 EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23112 
(804) 744-1035 O· (804) 744-2839 F 
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BRANDERMILL COMMUNITY ASSOCIATION 

RESOLUTION ON GENERAL COMMITTEE GOVERNANCE 

WHEREAS the By Laws of the Brandermill Community Association (Association) grant to the Board of 
Directors (Board) all of the powers necessary to manage and control the affairs of the Association; and 

WHEREAS the By Laws of the Association state that the Board may establish committees to aid in the 
management of the affairs of the Association by a resolution adopted by a majority of directors, and that 
such committees shall perform duties and have powers as may be provided in the resolution; and 

WHEREAS it is the intent of the Board that these General Policies for Committee Operations, the 
committee member application forms, and the committee charters (Committee Policies) shall be 
applicable to all committees, subcommittees, task forces, panels and councils of the Association until such 
time as these Committee Policies are amended, or rescinded, by the Board of Directors; and 

WHEREAS the Board desires to have the input of committee members regarding their respective 
charters, the Board approve the charters at this time in draft form only; and the committees shall submit 
their charters for final approval no later than December 15,2014; 

THEREFORE BE IT RESOLVED, that the Board hereby adopts this Resolution on General Committee 
Governance. 

President's And Secretary's Certification: the undersigned, respectively being the President and 
Secretary of Brandermill Community Association, a Virginia not for profit corporation, certifY that this 
Resolution was approved and adopted by the Board of Directors of the Association, at a duly called and 
held meeting ofthe Board of Directors of the Association on August 4,2014, and in witness thereof, the 
undersigned have subscribed their names. 

Brandermill Community Association, a Virginia not-for-profit corporation, 

By: __ ~~-=~-=~~ ______ ___ 
Charlie Davis, President 

Attest: 

By: __ ~~~~ __ ~ __________ __ 
John S. Bailey, Secretary 
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PROPOSED BCA COMMITTEE STRUCTURE 

FOR 2014 

INTRODUCTION 

This document proposes revisions to the BCA committee structure beginning in 2014. Under this new 

structure the BCA committees would be more closely aligned with the operating departments of the BCA and 

could more closely and efficiently work with those departments. 

This plan proposes that Brandermill would have ten standing committees operating within five broad 

operating areas, the broad areas being Administration, Community Services, Communications, Property 

Management, and Maintenance. The committees would be arrayed as follows: 

Administration 

Planning Committee 

Finance Committee 

Elections Committee 

Rules 

( Safety and Security Committee 

Community Services 

Community Services Committee 

Communications 

Communications and Marketing Committee 

Neighborhood Residents Council 

Property Management 

Architectural Review Board 

Hearing Panel 

Commercial Property Development Committee 

Maintenance 

l Maintenance and Ecology Committee 
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INTEGRATION OF CURRENT COMMITTEES 

Ofthe twelve proposed committees, four represent no change from current existing committees (Finance, the 

~rchitectural Review Board, the Hearing Panel, and the NRC). Five ofthe committees would constitute 

consolidations or conversions of current committees. These are the Commun ity Services Committee (a 

merger of the current Activities Committee and the Parks, Amenities and Recreation Committee), The 

Communications and Marketing Committee (currently only exists as the Marketing Committee), the 

Maintenance and Ecology Committee (a merger of the current Natural Resources Committee and the 

Community Character Committee), the Planning Committee (a conversion of the Master Plan Oversight 

Committee) and the Safety and Security Committee (a conversion of the current Crime Prevention Committee 

with some expanded responsibilities). Three committees would be new comm ittees with mandates that have 

not been covered by BCA Committees in the past (the Commercial Property Development Committee, the 

Elections Committee, and the Rules Committee). The Planning Committee, would inherit many of the 

functions of the current Master Plan Oversight Committee, but would have a Significantly broader mandate 

and would no longer be comprised of the chairs of other BCA committees. This committee would also be 

unique in that it is proposed that two of the seven members of the committee at any given time would be 

sitting members of the BCA Board of Directors. 

ELIGIBILITY FOR COMMITTEE MEMBERSHIP 

Members of BCA committees must be members in good standing of the BCA. Individuals who are renters in 

the community are eligible to participate on committees as "advisors" but not as voting members. 

POPULATING THE COMMITTEES AND TERMS OF OFFICE 

The standard for Brandermill Committees would be to have a minimum of five and a maximum of seven 

members at any given time. The maximum number of members on a given committee could be expanded at 

any given time by the BCA Board of Directors if the board deemed it in the community's interest to do so. 

Members are eligible to complete two successive three year terms on a given committee. After completing 

two successive three year terms a member must vacate a committee for at least one year before becoming 

eligible for reappointment to that committee. When the committees are reconstituted in 2014, the initial 

committee terms will be constituted as follows: 

Current committee members who are appointed to the same committee on which they are currently serving 

or a committee defined as a consolidation or merger of the committee on which they currently serve, will 

begin serving new three year terms. If the individual has served for less than three years on the current 

committee, the new term will be defined as their first term. If, however, the individual has served three or 

more consecutive years on the existing committee, the new term will be defined as their second three year 

term. 

New members of committees beginning in 2014 and all appointees confirmed thereafter will be beginning 

L their first three year term. 

Residents whose terms expire on a given committee are not required to adhere to the one year waiting period 

before applying for membership on other BeA committees. Also, the BCA Board of Directors would reserve 



the right to waive the one year waiting period for a given individual should it deem it in the community's best 

interest to do so. 

(- jnless an exception is approved by the BCA Board of Directors no individual may serve on more than one BCA 

standing committee at any given time (a member could serve on a standing committee and an ad hoc 

committee such as the BCA History Committee simultaneously). 

In constituting the committees in 2014, members of the current Brandermill committees will be encouraged to 

apply for membership on the committee of their choice and the applications of current community committee 

members will be processed and acted on by the BCA Board of Directors prior to considering applications from 

other association members. Once the applications of current committee members are processed and acted 

on by the Board other applicants will be invited to attend one meeting of the committee they are applying to 

join before their application is processed. The committee chair will have the option of adVising the BCA First 

Vice President regarding each applicant and the First Vice President and the Board liaison to the respective 

committees will have the option of interviewing each candidate, but both these steps are optional (the 

committee chair can decline to give a recommendation to the First Vice President and/or the First Vice 

President can opt not to interview the candidate). Once a candidate has attended a meeting of the committee 

on which he or she is seeking membership and affirmed his or her interest in joining the committee the 

application is to be voted on by the BCA Board within six weeks. 

A major challenge will be filling the slots on all the committees with qualified individuals as Brandermill 

currently has several vacancies on its existing committees and very few new committee appointments have 

been made. Therefore, in transitioning to this new committee structure the Board needs to be aware of the 

challenge we already face in fully populating our BCA committees and the challenges many committees 

currently face in obtaining quorums for their meetings. Very few new residents have volunteered for 

membership on BCA committees during the past year. Therefore, this transition should transpire in a manner 

that maximizes the number of current BCA committee members that transition to the 2014 committees and 

efforts will need to be stepped up to identify and recruit qualified association members to fulfill the remaining 

committee slots. 

SPECIAL COMPOSITION OF PLANNING COMMITTEE 

Because of its major implications for the future of the community the Planning Committee shall be constituted 

differently than the other BCA Committees. The Planning Committee shall be comprised of seven members, 

two of whom shall be members of the BCA Board of Directors and appOinted (or reappointed) each year by 

the BCA President. The other five members shall be members of the community appointed by the same 

process and subject to the same standards as other BCA committees. 

QUORUMS 

At least 50% of the members of any committee must be present in order to constitute an official meeting. 

l STAFF LIAISONS 

Each BCA Committee will have a staff liaison. While the staff liaison will assist the committee chair with the 

preparation of agendas for committee meetings and with resource materials from time to time it is 



understood that it is not within the authority of committee members or committee chairs to assign work to 

any staff liaison . Any proposed actions by any BCA committee that will or could require additional staff time 

( . to implement must be approved by the Community Manager and such approval is at the Community 

Manager's sole discretion. 

REPORTING RELATIONSHIPS 

It is proposed that five of the committees (Commercial Property Development, Communications and 

Marketing, Community Services, Maintenance and Ecology and Safety and Security) that relate to activities 

delegated to the Community Manager by the Board of Directors would be advisory committees to the 

Community Manager and would report to the BCA Board through the community manager. The seven 

remaining committees (Architectural Review Board, Elections, Finance, Hearing Panel, NRC, Planning, and 

Rules committees) would report directly to the BCA Board. 

COMMITTEE CHARTERS 

The charters for the proposed array of committees are presented on the following pages in alphabetical order. 

APPENDICES 

This document has two appendices: 

Appendix I: Application Form for Committee Membership 

( Appendix II : Proposed Revision of Resolution of General Policies for Committee Operations 

l 
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BRANDERMILL COMMUNITY ASSOCIATION 

GENERAL POLICIES FOR COMMITTEE OPERATIONS 
(Adopted by the Board of Directors on ) 

1. Purpose 

The General Policies for Committee Operations establish procedures and processes for the operation 
of all standing committees, subcommittees, task forces, panels and councils (collectively Committees) 
of the Brandermill Community Association (BCA or Association). 

The Committees of the Association are diverse in their missions and goals. Also, the Association 
promotes and encourages the participation of its members in the planning and decision-making 
processes of the Association. The Committee Policies provide the specific provisions and 
opportunities for members of a wide range of interests, skills and experiences to serve the Association 
in some capacity. 

2. Definitions 

"Board" or "Board of Directors" refers to the Brandermill Community Association Board of 
Directors. 

Standing Committee refers to a group of members ofthe Brandermill Community who are chartered 
by the Board to achieve specific and distinct results, on an on-going basis. The authority, mission, 
goals, processes, functions and activities of the Committee are specifically set forth in the Charter of 
each Committee, and in these Committee Policies. 

Subcommittee refers to a group formed by a Committee from among the members of a Committee to 
address and to report on a specific, ongoing issue within the Committee's purview. A subcommittee 
may exist for as long as the Committee deems it necessary. 

Task Force refers to a group formed by a Committee, or by the collaboration between two or more 
Committees, or by the Board, to address a limited issue. Task Forces shall provide reports, as deemed 
appropriate, to the Committee(s) or to the Board, until the limited issue is resolved, and shall be 
disbanded after action is taken on the issue by the Committee(s) or the Board. 

Consultants refer to members or non-members of the Association who are paid by the Association for 
the services that they render to one or more Committees. Consultants may serve as ex-officios to the 
Committee, and are non-voting members. 

1 
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The Standing Committees of the Association are: 

Architectural Review Board 
Commercial Property Development 
Communications & Marketing 
Community Services 
Elections 
Finance 
Hearing Panel 
Maintenance & Ecology 
Neighborhood Residents Council 
Planning 
Rules 
Safety & Security 

This list may be amended from time to time at the discretion of the Board. 

4. Roles of Committees 

Committee Charters, as approved by the Board, define the mission, goals, organizational structure and 
processes, and expenditures of the Committee. Committees are encouraged to seek balanced 
information from members of the Association. 

5. Authority of Committees 

Committees do not have the authority to expend funds or to commit the Association to any course of 
action, except as specifically delegated by the Board in the specific Committee Charters. 

6. Adherence to Committee Policies 

It is expected that members of Committees comply with these Committee Policies, and with the 
provisions of their Charters. 

7. Size of Committees - Members, Alternates, and Advisory 

Unless otherwise specified in the Committee Charter, each committee shall consist of a minimum of 
five (5) voting members and a maximum of seven (7) voting members, including the Chair of the 
Committee. At its discretion the BCA Board of Directors may change the minimum or maximum 
number of voting members for any BCA committee. 

Each committee may also have up to two alternates and two advisory members. Voting rights only 
extend to alternate members and only when alternates are called upon to meet quorum. The order of 
Board appointment for the alternates shall determine the order of sitting as a voting member for 
purposes of meeting quorum. 

2 
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Annually, the BCA Board may assign, as it deems advisable, Directors to serve as liaisons to selected 
Committees. The role of the Board Liaison is to facilitate cooperation and communication between the 
Committee and the Board. Other Board members may attend and participate in committee meetings. 
With the exception of the Planning Committee, a member of the Board may not serve as a voting 
member of a Committee, unless otherwise specified by the Board. 

The Charter of the Planning Committee specifies that two of the seven voting members of that 
committee shall be sitting members of the BCA Board of Directors. 

9. Staff Support to Committees 

Staff support shall be afforded to Committees in order to provide advice, assistance in the preparation 
of documents, and the performance of other tasks required by their Charters. Requests for staff 
support shall be made to the Community Manager, who shall determine, with the guidance of the 
Board when needed, what tasks are to be undertaken by staff. Any Committee information or 
materials to be mailed or copied shall be done at the expense of the Association, after approval by the 
Conununity Manager. 

10. Committee Chair 

The Chair of a Committee shall be the primary contact person for the Board Liaison, the Board, and 
the Staff, regarding the work of the Committee, and shall communicate directly with them on 
recommendations ofthe Committee. The Chair, with the guidance of the members of the Committee, 
shall schedule each meeting of the Committee, review and approve the agenda for each meeting and 
any changes to the meeting schedule or agenda, lead committee meetings, and, create and appoint sub
committees and task forces. The Chair, with the guidance of the members of the Committee, shall be 
responsible for the development and implementation of an Annual Work Plan of the Committee. 

1 L Meeting Schedule 

Committees shall meet on schedules specified in their Charter, and not less frequently than quarterly. 
Committees should establish regular meeting times and the Chair shall forward the meeting schedule 
to the Community Manager. Members of the Association may attend meeting of the Board or 
Committees. 

12. Operations 

Committees shall generally conduct meetings consistent with Roberts' Rules of Order, and shall 
observe the following standards and procedures: 

Compliance: All committees shall comply with the Charter of their Committee, these Committee 
Policies, and the By Laws and other applicable governing documents of the Association. 

3 



,___ If at any time the atmosphere at a Committee meeting becomes too disruptive for the Committee to 
conduct business, the Chair, at hislher discretion, may ask the offending attendee(s) to leave, or 
adjourn and reconvene the meeting at a date and time to be announced. 

Quorum: A quorum shall be fifty percent (50%) of the voting members of a Committee. The Chair 
may decide not to call to order a meeting which does not have a quorum. The Chair may call a 
meeting to order without a quorum present in order to review reports and obtain the comments of 
those present, but no action requiring a vote of the Committee may be taken without a quorum. 

Minutes and Meeting Materials: Following each meeting, Committees shall provide to the Community 
Manager written Minutes of all meetings, prepared by a member of the Committee, or by staff. 
Minutes of committee meetings are available to members of the Association and may be published in 
the BCA Newsletter or on the BCA web site when deemed advisable and appropriate by the 
Committee, or by the Board. Copies, both electronic and/or hard copies, of Minutes, findings, general 
correspondence, and all other material relevant to the operation of the Committee, shall be furnished 
to the Community Manager for record keeping purposes. 

Proposals for action recommended by Committees shall be forwarded in writing, in a document 
separate from the committee minutes, to the Community Manager for staff comment prior to 
submission to the Board for consideration. The Chair or the Chair's designee should attend BCA 
Board of Directors meetings whenever actions proposed by the committee are being considered by the 
Board or whenever other actions of the committee need to be brought to the attention of the Board. 

Annual Work Plan: Each year, Committees shall develop with the assistance of the staff, and with the 
guidance of the Finance Committee and the Community Manager, an Annual Work Plan (Work Plan). 
The Work Plan is intended to document specific actions and milestones for the Committee to 
accomplish that are consistent with the goals set forth in the Committee Charter. The Work Plan shall 
include an evaluation of the performance of the Committee in achieving the objectives of the prior 
year's Work Plan, and contain whatever recommendations of goals, specific objectives, strategies, and 
anticipated expenses for the coming fiscal year that the Committee considers important to optimally 
fulfill its mission. 

Confidentiality: Committee members who deal with confidential matters, such as covenant and 
standards violations, shall keep such information learned through their participation in the Committee 
confidential. This obligation of confidentiality shall not apply to any information which: (i) is in the 
public domain, or comes into the public domain by no action of the Committee member; (ii) is 
disclosed by a third party having full right to do so; or (iii) is required to be disclosed by law or order 
of court of competent jurisdiction. 

13. Eligibility 

In order to be eligible for appointment to a committee, an individual must be a member in good 
standing of the Brandermill Community Association and should: 

a. have the desire to contribute to the Association by serving on a Committee; 

4 
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b. understand the responsibilities of members of the Committee, and be able to attend regularly 
scheduled meetings; 

c. be infonned about the relevant policies of the Association; 

d. when indicated, have experience and/or expertise in the areas that fall within the purview of the 
Committee; and 

e. be able to establish and maintain a positive working relationship with other members of the 
Committee, Board, Staff, and members of the Community. 

Residents of Brandennill who are not members of the Community Association (Tenants) may serve 
on committees only as an Advisor, not as a voting member. 

14. Terms of Service 

The Tenn of a Committee member shall be three (3) years. Committee members may be appointed to 
the same Committee for no more than two (2) consecutive Tenns, except if deemed advisable by the 
Board, with guidance from the Chair. Following completion of two three (3) year tenns, a member 
must remain off a committee for at least one (I) year before being eligible for reappointment to that 
committee. However, said member may continue to serve as an Advisory member of the committee if 
so appointed. 

The official roster of all committees and dates of membership will be maintained at the BCA Offices. 

15. Appointment of Committee Members 

When vacancies occur in committees the members of the committee shall seek to find replacement 
members within the community. Members ofthe Association may also self-identify themselves from 
time to time to express their interest in serving on a particular committee. 

Unless an exception is approved by the BCA Board of Directors no individual may serve on more 
than one BCA standing committee at any given time. 

Members interested in serving on a committee are required to fill out the "Application for Committee 
Membership". The fonn is available from the office or the website. The fonn shall be submitted to 
the First Vice-President of the Board of Directors, who will then review the application and encourage 
said applicant to attend one of the meetings of the committee to which they wish to be appointed. 
Furthermore, the First Vice-President, along with the Board member liaison to the respective 
committee for which the person has applied, may conduct an interview of the prospective committee 
member. 

The application for committee appointment will then be forwarded to the full Board of Directors. The 
applicant's request for appointment to a committee may then be considered at the next regularly 
scheduled, monthly Board of Directors meeting. 

5 
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From time to time the BCA Board may detennine that it is in the best interest of the community to 
approve a candidate for a committee even though the appointment will expand the committee to more 
than its nonnal complement of seven voting members. 

16. Removal of Committee Chairs and Members 

The Chair, or other members of a Committee, may be removed by the Board by a majority vote for 
failure to comply with the By Laws of the Association, the Charter of the Committee, the Committee 
Policies, the designated duties of the position, and other documented policies of the Association. 
Committee members may also be removed for failure to attend meetings of the Committee on a 
reasonably regular basis. Prior to the removal of any member of a Committee, the individual shall be 
given the opportunity to be heard, and their position considered, by the Board. 

17. Indemnification of Committee Members 

The Association shall indemnify duly appointed committee and Task Force members against all 
damages and expenses for actions or omissions performed within the scope of their duties as 
Committee members, except for situations involving willful, wanton, or grossly negligent conduct. 

18. Additional Policies 

From time to time, the Board may adopt additional policies that apply to Committees and their 
membership. 

6 
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Brandermill Community Association 
Committee Appointment Process 

~DRAFT 

Members interested in serving on a BCA committee are required to fill out the Committee 
Interest Application Form (attached). The form is available from the office or the website. If 
one has any questions, please contact the BCA Administration at 804-744-1035 or by email at 
bca@brandermill.com. 

The form shall be submitted to the First Vice-President of the Board of Directors by returning it 
to the BCA office located at 3001 E. Boundary Terrace, Midlothian, V A 23112, by email to 
bca@brandermill.com, or by fax to 804-744-2839. 

The First Vice-President shall review the application and encourage said applicant to attend one 
of the meetings of the committee to which they wish to be appointed. Furthermore, the First 
Vice-President, along with the Board member liaison to the respective committee for which the 
person has applied, may conduct an interview of the prospective committee member. 

The application for committee appointment will then be forwarded to the full Board of Directors. 
The applicant's request may .then be considered for nomination for appointment to a committee 
at the next regularly scheduled, monthly Board of Directors meeting. 
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~DRAFT • BRANDERMILL 
A Waterfront Community 

APPLICATION FOR COMMITIEE MEMBERSHIP 

NAME: ____________________________ __ NEIGHBORHOOD:, ______ __ 

ADDRESS: _______________ PHONE: _______ ,EMAIL: ______ _ 

Please review the attached list of BCA Committees and their areas of responsibility and circie any on which you would like to 
serve and indicate the priority of your preferences. 

Architectural Review Board' 
Exists 

Commercial Property Development 
NEW 

Communications & Marketing 
Exists only as "Marketing" 

Community Services 
Exists as IIActivities" & "PARe" 

Elections 
NEW 

Finance 
Exists 

Hearing Panel 
Exists 

Maintenance & Ecology 
Exists as "Natural Resources" & "cec" 

Neighborhood Residents Council 
Exists 

Planning 
Exists as "MPOC" 

Rules 
NEW 

Safety & Security 
Exists as "Crime Prevention" 

Type of membership preferred: Voting: _ _ ~Alternate: __ ~. Advisor: ___ ~. (Tenants may only be advisors) 

WORK EXPERIENCE: (Summarize highlights and any special qualifications that apply to BCA activities; bios may be attached) 
'ARB interest requires an addit ional application 

VOLUNTEER EXPERIENCE: (At BCA or other organizations) ____ _____ ___________ _ __ 

Signature _ ____________ Date Submitted ______ ________ _ 

Forms may be mailed to: First Vice President, BCA,3001 East Boundary Terrace, Midlothian, VA 23112 or dropped off at the 

Administration Office. 

·•············•······••····•··•·•···· .. ········For Administration Use············································ 
Date Received: By Administration ________ By First Vice President ________ _ _ _ 

Member in Good Standing: Yes/No Initials ____ Notes _ _ _ ____ _______ _ 

Discussed with Applicant: Date ___ Notes ____ _______ _ ______ __ 

Board Aetion ___ ___ _ _ Date ____ _ Term of Appointment ___ _____ ___ __ 

BRANDERMILL COMMUNITY ASSOCIATION' 300 I EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23112 
(804) 744- 1035 O· (804) 744-2839 r· WWW.I3RANDERMILL.COM 
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~DRAFT 
BRANDERMILL COMMUNITY ASSOCIATION 

APPLICATION: ARCHITECTURAL REVIEW BOARD 

NAME: ____________________________________ ___ 

ADDRESS: 

TELEPHONE :(H) _____________ (W or C) __________ _ 

EMAIL: 

EXPERIENCE: EMPLOYMENT AND VOLUNTEER (bios can be attached) 

AVAILABILTY FOR INTERIEW: 
EVENING: __ WEEKEND: ANYTIME: __ -:-:-__ -=-
As part of the process, the BCA will interview each applicant. The BCA will ask 
questions of the applicant to evaluate their philosophy and goals for the Association and the 
ARB. Some of the questions are listed below and may be completed by the applicant along with 
this application. 

1. What do you consider your reasons for applying to serve on the Architectural Review Board? 

2. Are you familiar with the BCA Governing Documents? YES_ NO_ 

3. To what extent are you familiar with the responsibilities of the Committee as specified in the 
Restrictive Covenants? 
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4. What is your understanding of committee member involvement in the normal schedule of 
meetings, inspections and special projects? 

5. To what extent are you familiar with the Chesterfield County Zoning Ordinance and the 
Virginia Unified State Building Code? 

6. Do you have any physical or vision impairments which would prohibit you from 
accomplishing all tasks associated with the ARB? (Examples: Ability to cross unimproved lots 
during inspections, ability to walk through property under construction, ability to distinguish 
colors of building materials, etc.) 

7. Ifnominated would you serve as an officer for the Committee? YES: _ _ NO: __ _ 
For which position do you feel best suited? 
Chairman _ Vice Chairman _ Secretary _ 

8. What specific experience, working with volunteers, would you consider the most relevant to 
working with the BCA Architectural Review Board? 

9. In your opinion, how do you view the future ofthe Brandennill community? 
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10. How would you describe the role of the Architectural Review Board in the operation of 
the Branderrnill Community Association? 

II. Describe any previous personal experience in working with the Architectural Review Board, 
its members and staff. 

12. What, in your opinion, are the most pressing concerns, related to the responsibilities of the 
Architectural Review Board, currently in our community and which require attention? 

13. Do you, or any member of your family, participate in a business that may present a conflict 
of interest with your responsibilities as a member of the ARB? 
YES _ NO _ (If YES, explain) 

RETURN IN A SEALED ENVELOPE TO: 
First Vice President, BCA Board of Directors 
3001 East Boundary Terrace 

Midlothian, Virginia 23112 
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DRAFT 

COMMITTEE CHARTERS 

2014 
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BCA ORGANIZATION & COMMITIEE CHARTER 

TITLE: ARCHITECTURAL REVIEW BOARD (ARB) 

COMMITTEE TYPE: COVENANT MANDATED STANDING COMMITTEE 

MISSION: 

To maintain and/or improve the quality and value of residential and commercial property in Brandermill by 

evaluating compliance with both the Residential and Commercial Design Standards and related Covenants of 

the Brandermill Community Association (BCA) and to present those evaluations to the BCA Board of Directors. 

GOALS: 

1. Regularly review, update and enforce design standards including specific design and character 

gUidelines for residential and commercial development. 

2. Review all proposals for new construction within Brandermill, including BCA projects, according to the 

following Scope of Reviews: 

SCOPE OF REVIEWS: 

1. New construction. 

2. Exterior modifications, alterations, and additions to a house or bUilding. 

3. Any other free standing structures or accessory buildings. 

4. Exterior signs. 

5. Exterior lighting. 

6. Exterior mechanical, electrical and communications equipment. 

7. landscaping. 

8. Fences, walls or screening enclosures. 

9. Pavements. 

10. Play and sports equipment, and other miscellaneous yard or building additions. 

It is understood that the Residential/Commercial Architectural Review Board (ARB) shall limit the scope of its 

reviews to those clearly specified in the BCA Covenants, the Residential and Commercial Design Standards of 

the Association, and its charter, and that the interpretation of these standards by the ARB shall be reasonable 

and applied consistently. 

L ORGANIZATIONAL STRUCTURE AND PROCESSES: 

This committee shall have seven members at full strength. The ARB reports to the BeA Board of Directors and 

operates according to the provisions of th is Charter, the bylaws of the Association, the BeA General Policies 



for Committee Operations, and any other regulations that may be promulgated by the Board from time to 

time. 
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Decisions ofthe Architectural Review Board may be appealed in accordance with procedures set for the in the 

Residential Design Standards. In the case of appeals that reach the BCA Board the ARB's position will be 

represented to the Board by the ARB Chair or the Chair's designee. 

ARB POLICIES: 

Minutes will be submitted to the BCA Board following each meeting of the committee. Whenever an action of 

this committee requires action by the BCA Board of Directors the committee should prepare a document 

sepa rate from the minutes and provide this document to the BCA President and the Committee Chair or the 

Chair's designee should attend the BCA Board meeting and report in person to the Board whenever the 

committee seeks action by the Board and/or whenever other activities of the ARB merit such reporting or 

require Board action. 

Members of the ARB shall have professional or personal experience in one or more of the following or related 

fields: real estate sales, building design, architecture, landscape architecture, engineering, drafting, interior 

and/or graphics design, commercial or residential contracting or construction, property management, 

planning or urban design, or property management. The membership list of the Communications Committee 

will be updated as required and kept on file in the BCA Office. 

STAFF LIAISON 

The Assistant Community Manager will serve as Staff liaison to this committee. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ --,,2014 and 

supersedes all previous charters approved prior to this date. 
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BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: COMMERCIAL PROPERTY DEVELOPMENT COMMITTEE (CPDq 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by serving 

as the link between the BCA Board and the BCA commercial members. The committee will have as its primary 

mission outreach to the commercial members to learn their needs and concerns, making certain marketing 

support is provided for commercial property or land that is available for sale or lease, and suggesting services 

that can be provided to commercial members. 

GOALS 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

To assure regular contact between BCA and the community's commercial members; 

To coordinate with Chesterfield County to make certain that all commercial property available for sale 

or lease is included in the county's inventory; 

To explore the possibility of organizing Brandermill's commercial properties into a merchant's 

association; 

To encourage and participate as appropriate in efforts to develop commercial property in the 

community in such a manner that will result in more "high end" commercial development; 

To encourage Brandermill's commercial members to participate actively in the life ofthe Brandermill 

community; 

To develop a plan that would enable Brandermill's commercial members to offer discounts to 

Brandermill residents; 

To encourage commercial members to support those activities that will improve Brandermill's future 

success. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

This committee shall have seven members at full strength, at least three of whom shall be commercial 

property members of the association. The Commercial Property Development Committee reports to the 

Community Manager and through the Community Manager to the BCA Board of Directors and operates 

according to the provisions of this Charter, the bylaws of the Association, the BCA General Policies for 

Committee Operations, and any other regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 
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COMMITTEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

REVIEW 

This Charter will reviewed annually by the Board of Directors 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ ..J' 2014 and 

supersedes all previous charters approved prior to this date. 
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BCA ORGANIZATION & COMMITTEE CHARTER 

TITlE: COMMUNICATIONS AND MARKETING COMMITTEE 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

enhancing the marketing and branding of Brandermill . Increasing the recognition and reputation of the 

community. It will also be the mission of this committee to identify and determine through research and 

other appropriate methods the most effective ways to assure communications to all Brandermill residential 

and commercial members. Recommend improvements in the BCA's communications with the Brandermill 

membership. In both these areas the committee should make recommendations to the Board of Directors. 

GOALS: 

1. Implement procedures and activities to enhance the marketing and branding of the Brandermill 

Community, with special emphasis on those items identified in the Master Plan. These would include 

but not be limited to: 

a. Assuring maximum utilization of BrandermiWs logo and slogan; 

b. Reinforcing Brandermill's identity as a "G reen" community with a natural focus; 

c. Monitoring the continued development of Brandermill's website and making certain it is effectively 

used as a marketing tool; 

d. Work with realtors (both in Brandermill and in the larger metropolitan area), to jointly market 

Brandermill; and 

e. Prepare and distribute branded paraphernalia such as apparel and other items 

3. Determine the most appropriate vehicles to communicate with Brandermill residential and commercial 

members and assure that effective communications are maintained. 

4. Monitor Brandermill members' satisfaction with BCA communications and work to eliminate any 

perceived gaps. 

5. Actively engage residents, commercial members and other BCA Committees, local organizations, 

businesses, and governmental agencies in discussions about proposed 

strategies to enhance the branding and marketing of the community. 

6. Develop strategies to enhance advertising and public relations activities to improve relationships with 

members of the local media. 

7. Oversee the creation of materials for use by area realtors to encourage prospective homebuyers to 

consider Brandermill first. 

8. Sponsor community meetings as appropriate to inform the community about various community 

L issues (proposals for new community features, etc.) and to obtain community feedback. 

9. Enhance participation of members in the governance of the community by encouraging participation 

on the BCA Board and BeA committees and other community organizations. 

10. Sponsor candidates night each year prior to the BCA Board elections. 



11. Assist in gathering material for the Brandermill newsletter and website. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Marketing and Communications Committee reports to the BCA Board of Directors and operates according 

to the provisions ofthis Charter, the bylaws ofthe Association, the BCA General Policies for Committee 

Operations, and any other regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 

COMMITTEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action . The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

( STAFF LIAISON 

l 

The Communications Director will serve as staff liaison to this committee. 

FINANCIAL RESPONSIBILITY 

This committee will have responsibility for making recommendations for the areas of its responsibility during 

the budget development process and for monitoring the financial progress of those areas throughout the year. 

REVIEW 

This Charter will reviewed annually by the Board . 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ --', 2014 and 

supersedes all previous charters approved prior to this date. 
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SCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: COMMUNITY SERVICES COMMITTEE (CSC) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

organizing and conducting recreational, social, cultural and educational activities and programs and by making 

recommendations in these areas to the BCA Board of Directors and other committees of the Brandermill 

Community Association. 

GOALS: 

1. Develop recreational, social, cultural, and educational activities and programs, including but not limited 

to youth and family events, the annual Brandermill 4th of July celebration. 

2. Coordinate activities with other BCA committees and with local organizations and agencies to improve 

the quality and availability of these activities for all age groups within the community. 

3. Inform BCA members of these activities by publishing articles in the community newsletter on the 

Brandermill website with fliers to the community, and by other appropriate means. 

4. Actively seek the advice of residents about methods to enhance the activities offered in the 

Community. 

5. Make recommendations to the BCA Board of Directors for future community events. 

6. Oversight for all operations and maintenance of the Brandermill pools. 

7. Planning and oversight of Brandermill trails and parks. 

8. Oversight of policies for rental of the Harbour Pointe Clubhouse and operations of the Branderbell. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

This committee shall have seven members at full strength. The Community Services Committee reports to the 

Community Manager and through the Community Manager to the BCA Board of Directors and operates 

according to the provisions of this Charter, the bylaws of the Association, the BCA General Policies for 

Committee Operations, and any other regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

l Committee Operations. 



COMMITIEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

The membership list of the Communications Committee will be updated as required and kept on file in the 

BCA Office. 

STAFF LIAISON 

The Director of Community Services will serve as the staff liaison for this committee. 

FINANCIAL RESPONSIBILITY 

This committee will have responsibility for making recommendations for the areas of its responsibility during 

the budget development process and for monitoring the financial progress of those areas throughout the year. 

REVIEW OF CHARTER 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ -,,2014 and 

supersedes all previous charters approved prior to this date. 
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BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: ELECTIONS COMMllTEE {Ee} 

COMMllTEE TYPE: STANDING COMMllTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

coordinating all regular and special community elections and referendums. 

GOALS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

To prepare the ballots for the annual BCA elections in compliance with the standards set in 

Brandermill's governing documents and to arrange for their distribution and collection; 

To prepare ballots for any special elections ordered by the BeA Board of Directors and to arrange for 

their distribution and collection; 

To arrange for the counting of ballots for all Brandermill elections in a manner that assures the 

community integrity ofthe process and assures independence from the BeA Board and Staff. 

To make certain Brandermill elections are conducted in a manner that is cost effective yet maintains 

the highest standard of integrity. 

This committee would also be responsible for any recall elections that might occur within the 

community or any challenges to special assessments that might be made by residents. 

This committee might, from time to time, be called upon to assist with tabulation of community 

surveys requested by the Board or the Community Manager. 

Involvement, as appropriate and requested, with any other changes to Brandermill governing 

documents. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Elections Committee reports to the BCA Board of Directors and operates according to the provisions of 

this Charter, the bylaws of the Association, the BCA General Policies for Committee Operations, and any other 

regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BeA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 
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COMMITTEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

REVIEW 

This Charter will be reviewed annually by the Board 

STAFF LIAISON 

The Community Manager will serve as staff liaison to this committee. 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held _ _ -,,2014 and 

supersedes all previous charters approved prior to this date. 
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TITLE: FINANCE COMMITTEE (Fe) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by the 

development and implementation of sound fiscal procedures that will assure the BCA's financial viability. 

GOALS: 

1. Review the BCA financial policies annually and make recommendations to the BCA Treasurer and the 

BCA Board of Directors as needed for changes to the policies. 

2. Develop and recommend to the BCA Board of Directors each year a budget schedule, an annual 

budget, and member assessment rates for the association. Each of these items will be submitted to 

the BCA Board of Directors for final approval. 

3. Provide assistance to other BeA committees as needed in budgeting operating and capital 

improvement funds. 

4. Investigate available options for funding items submitted by other BCA committees. 

5. Work with the BCA Board and Staff to budget BCA projects. 

6. Review the BCA's quarterly financial statements and variance reports and other reports as required, 

and assist the Treasurer in preparing to report to the Board on these reports. 

7. Alert the Treasurer and BCA Board as promptly as possible to any unanticipated, unusual, or 

un budgeted expenses. 

8. Meet with the auditor, conducting the BCA annual audit, along with the Treasurer and BCA financial 

staff, to review and comment on the audit prior to its presentation to the BCA Board. 

9. Review annually, or more frequently if required, along with the Treasurer and Community Manager, 

the BCA financial policies, including investment policy and performance. 

10. Review annually the BCA insurance coverage and make recommendations as appropriate. 

11. Provide the Treasurer and the BCA Board guidance on the se lection of an auditor. 

12. Meet with the auditor to review and comment on the BCA's annual tax return and report to the BCA 

Board any actions required as a result of tax law changes prior to presentation to the BCA Board by 

the Treasurer. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

l The Finance Committee reports to the BCA Board of Directors and operates according to the provisions of this 

Charter, the bylaws of the Association, the BCA General Policies for Committee Operations, and any other 

regulations that may be promulgated by the Board from time to time. 



At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards forthe operation of this and other BCA Committees are 

( ~tated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 

l 

COMMITTEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities ofthe committee 

merit such reporting. 

STAFF LIAISON 

The BCA Controller will serve as staff liaison to this committee. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

rhis Charter was approved by the BCA Board of Directors at the Board Meeting held _~, 2014 and 

supersedes all previous charters approved prior to this date. 



BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: HEARING PANEL (HP) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

providing an independent body to hear appeals regarding violations of the Covenants of the Brandermill 

Community Association, and by making decisions on those appeals on behalf of the BCA Board of Directors 

and the Brandermill Community Association. 

GOALS 

1. Review and determine the nature and extent of violations of the published Covenants and restrictions 

(the Covenants) of the Brandermill Community Association. 

2. In accordance with the Virginia Property Owners Association Act, notify members of their right to 

appeal reported violations, and the date, time, and place ofthe hearing. 

( 3. Hear appeals of residential and commercial members of the BCA concerning violations ofthe 

Covenants, and make decisions based on the facts of each case. 

4. When indicated, determine the appropriate levies and fines for violations of the Covenants. 

5. Notify residents promptly of the decisions of the Hearing Panel indicating that the Hearing Panel's 

decisions are final unless appealed to the BCA Board of Directors within two weeks. 

6. Clearly document the decisions of the Panel, with their rationale when not self evident, and promptly 

report them to the BCA Board of Directors. 

7. Inform members of the BCA of suggestions and changes in the strategies of the Hearing Panel to 

enhance compliance with the Covenants, by requesting that staff prepare and publish articles in the 

Village Mill, and on the BCA website, and by other appropriate means. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Hearing Panel reports to the BCA Board of Directors and operates according to the provisions of this 

Charter, the bylaws of the Association, the BCA General Policies for Committee Operations, and any other 

regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

L liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 



COMMITTEE POLICIES: 

,_ Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. , , 

( 

Nhenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

STAFF LIAISON 

The Director of Property Management will serve as staff liaison to this committee. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ -,,2014 and 

supersedes all previous charters approved prior to this date. 
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BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: MAINTENANCE AND ECOLOGY COMMITIEE (ME) 

COMMITIEE TYPE: STANDING COMMITIEE 

MISSION: 

To improve the lives and property values ofthe residential and commercial members of the Brandermill 

Community Association by enhancing the character and culture of Brandermill, and by making the community 

more aesthetically appealing and functionally convenient. 

GOALS: 

1. Develop and implement procedures and activities to protect and improve the natural resources of the 

Brandermill Community, with special emphasis on those items identified in the Master Plan, such as: 

a. The Swift Creek Reservoir Watershed; 

b. The utilization of low impact development (LID) strategies 

c. Shoreline erosion and sedimentation' 

d. Wildlife; 

e. Scenic landscapes; 

f. Woodlands; and 

g. Miscellaneous green initiatives 

2. Actively engage residents, commercial members, other BCA committees, local organizations, 

businesses, and governmental agencies in discussions about proposed strategies to enhance the 

natural resources of the Community. 

3. Develop strategies to maintain and improve the natural resources of the Community for review and 

approval by the Board of Directors. 

4. Coordinate approved activities with other BCA committees. 

5. Develop, in conjunction with the Communications Committee, strategies to communicate with and 

inform members and others of these activities by publishing articles in community newsletter, on the 

Brandermill website, and by other appropriate means. 

6. Suggest improvements to Brandermill's open space landscaping, sign age, tree management, 

mailboxes, and all other elements that will result in a more attractive community. 

7. Seek innovative solutions to assist residents to maintain their personal property and the community 

property in their area in the most attractive possible fashion. 

8. Assist the Maintenance Superintendent with planning for the year's activities and assist in budget 

development. 

9. Review the BCA's capital assets each year in relation to the reserve study. 

10. Prepare and conduct research projects for improved maintenance activities and appropriate use of 

funds. 
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ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Maintenance and Ecology Committee reports to the Community Manager and through the Community 

Manager to the BCA Board of Directors and operates according to the provisions of this Charter, the bylaws of 

the Association, the BCA General Policies for Committee Operations, and any other regulations that may be 

promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

Committee Operations. 

COMMITTEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

STAFF LIAISON 

The Maintenance Superintendent will serve as staff liaison to this committee. 

FINANCIAL RESPONSIBILITY 

This committee will have responsibility for making recommendations for the areas of its responsibility during 

the budget development process and for monitoring the financial progress of those areas throughout the year. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held _------', 2014 and 

supersedes all previous charters approved prior to this date. 



BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: NEIGHBORHOOD RESIDENTS COUNCIL (NRC) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the community lives of the residential members ofBrandermill by providing an 
organizational structure to serve as the advocate for all neighborhoods to the BCA Board of Directors 
(Board), to determine and convey matters of neighborhood and community importance to and from the 
Board, and to enhance participation in the activities and involvement in the governance processes of the 
Community. 

GOALS: 

1. Provide a forum for all members of Brandermill to learn of the activities of the Brandermill 
Community (Community) and the Brandermill Community Association (Association), and to 
express their views, concerns and recommendations on community activities and issues relevant 
to the quality of life and the property values in the Community. 

2. Develop and implement strategies to communicate efficiently and readily with the Brandermill 
Community. 

3. Establish a volunteer recruitment program to ensure that all neighborhoods have an assigned 
representative. 

4. Gather information, exchange ideas and inform the members of the Community. 
5. Provide a structure for reporting information and suggestions from the members to the Board and 

other Committees for appropriate action. 
6. Promote participation of members in the activities of the Community. 
7. Enhance the participation of members in the governance of the Community by encouraging 

service on the Board and Committees, and other Community organizations. 
8. Encourage increased voting of members in annual elections and referenda. 

ORGANIZATIONAL STRUCTURE and PROCESSES: 

The Neighborhood Residential Council (NRC) reports to the Board of Directors ofthe BCA (the Board), 
and operates according to the provisions ofthis Charter, the By Laws of the NRC and the By Laws of the 
Association, the BCA General Policies for Committee Operations (Committee Policies), and any other 
regulations that may be promulgated by the Board from time to time. 

The NRC shall meet at least quarterly, or more frequently if deemed necessary by the Chair. 

COMMITTEE POLICIES: 

The Chair, and each member of the Executive Committee of the NRC, will attempt to attend one BCA 
Board Meeting each year in order to be familiar with the activities of the Association, and to inform the 

.....--.., NRC of recent developments. Written reports to the Board will be submitted when indicated. All website, 
\..- email and other proposed informational material to be distributed by the NRC shall be submitted by the 



cbair oftbe NRC Executive Committee to tbe Community Manager for review. The Membership List of 
the NRC will be updated as indicated, and a file kept at the BCA Office. 

It is the responsibility of the Chair of the NRC to ensure the smooth integration and a minimum overlap 
of its activities with those of other Committees of the Association. 

EXPENDITURES 

The NRC, with guidance from the Finance Committee or Staff, will develop an estimate ofthe anticipated 
annual expenditures of the NRC, and submit this estimate as a component of the NRC Annual Work Plan. 

REVIEW 

This Charter will be reviewed annually by the Board. 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held on February 6, 
2012, and supersedes all previous charters approved prior to this date. 



BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: PLANNING COMMITTEE (PC) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

developing and overseeing the implementation of a long range plan for the community. The Brandermill 

Master Plan should be one source document for this committee but the committee's considerations should 

not be limited by the Master Plan. The committee, working in conjunction with the Board of Directors and the 

Finance Committee, should develop and annually update a five year plan for improvements to the community 

along with an estimate of the costs for those improvem ents. 

GOALS 

1. To develop a rolling five year plan for improvements to the amenities and services added to the 

community by the BCA; 

2. To specifically review each proposed new amenity in the Brandermill Master Plan with the goal of 

determining which items should be added to the community and to set a timetable and budget for 

adding those amenities and propose that schedule to the Board of Directors for adoption; 

3. To conduct appropriate research among the Brandermill residents to determine their interest in 

various amenities and willingness to bear the costs for them; 

4. To recommend, in conjunction with the Finance Committee, the best way to finance future amenities 

and services; 

5. To work with other relevant BCA Committees to provide a coordinated plan to the BCA Board. 

6. To coordinate with Chesterfield County as appropriate regarding future activities impacting the 

Brandermill community; 

7. To determine if and when the community should undertake additional planning studies similar to the 

Master Plan to guide future development of the community. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Planning Committee reports to the BCA Board of Directors and operates according to the provisions of this 

Charter, the bylaws of the Association, the BCA General Policies for Committee Operations, and any other 

regulations that may be promulgated by the Board from time to time. 

This committee shall have seven members. Two members of this committee shall be sitting members ofthe 

l .. BCA Board of Directors. The BCA board members appointments will be made annually by the BCA President 

who is encouraged to allow for some continuity in these appointments from year to year. The other four 

members of the Planning Committee will be from the community at large and will be appointed according to 



( 

the process for all BCA committees. Community planning experience and/or skills and/or a thorough working 

knowledge of the community shou ld be emphasized in making appointments to this committee. 

rhe rules governing membership terms, BCA Board liaisons and BCA staff liaisons and other standards for the 

operation of this and other BCA Committees are stated in the BCA Board approved document titled 

Brandermill Community Association General Policies for Committee Operations. 

COMMITIEE POLICIES: 

Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action . The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

STAFF LIAISON 

The community manager will serve as staff liaison to this committee. 

FINANCIAL RESPONSIBILITY 

This committee will have responsibility for making recommendations for the areas of its responsibility during 

the budget development process and for monitoring the financial progress of those areas throughout the year. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held _--" 2014 and 

supersedes all previous charters approved prior to this date. 
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BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: RULES COMMITTEE IRe) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of 

Brandermill by assisting the Board of Directors in researching proposed changes in the BCA 

Articles of Incorporation and Bylaws and other governing documents and putting them in a final 

form for action by the Board of Directors and/or community. 

GOALS 

1. To research proposed changes in Brandermill's governing documents at the request of 

the BCA Board of Directors; 

2. To seek legal advice as required working under the guidance and authorization ofthe 

Community Manager; 

3. To prepare proposed changes to community governing documents in a final form that 

can be acted on by the community and/or Board of Directors. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

The Rules Committee reports to the Board of Directors of BCA and operates according to the 

provisions of this Charter, the bylaws of the Association, the BCA General Policies for 

Committee Operations, and any other regulations that may be promulgated by the Board from 

time to time. 

This committee shall have three voting members. The rules governing membership terms, BCA 

Board liaisons and BCA staff liaisons are stated in section 4.3 ofthe BCA Board approved 

document titled Brandermill Community Association Organizational Structure. 

COMMITTEE POLICIES: 

This committee will act solely upon requests submitted to it by the BCA Board or the 

Brandermill Community Manager. 

The members of this committee should ideally have a background in law or a related field. 



'" ( EXPENDITURES 

The primary expense of the Rules Committee will normally be for legal consultation that is 

within the existing BCA budget. 

REVIEW 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ ~ 

2014 and supersedes all previous charters approved prior to this date. 



BCA ORGANIZATION & COMMITTEE CHARTER 

TITLE: SAFETY AND SECURITY COMMITTEE (SSe) 

COMMITTEE TYPE: STANDING COMMITTEE 

MISSION: 

To improve the lives and property values of the residential and commercial members of Brandermill by 

developing and implementing procedures and activities in the Community that will prevent crime and 

promote safety. 

GOALS: 

1. Provide a forum for all members of Brandermill to express their views, concerns and recommendations 

on community issues relevant to the prevention of crime and the enhancement of personal property 

and safety in the community. 

2. Provide a structure for reporting information and suggestions from the members on matters of crime 

prevention and safety in the community and for appropriate action. 

3. Develop and implement procedures and activities that will prevent crime and promote the safety of 

members of the community and of their property. 

4. Develop and implement strategies to communicate efficiently and readily with all households and 

businesses in the community about crime prevention and safety. 

5. Promote participation of members in those procedures and activities in the community that are 

designed to prevent crime and to promote safety. 

6. Make recommendations to the Community Manager regarding to the need for and extent of off duty 

police support or other professional security presence within the community. 

ORGANIZATIONAL STRUCTURE AND PROCESSES: 

This committee shall have seven members at full strength. The Safety and Security Committee reports to the 

Community Manager and through the Community Manager to the BCA Board of Directors and operates 

according to the provisions of this Charter, the bylaws of the Association, the BCA General Policies for 

Committee Operations, and any other regulations that may be promulgated by the Board from time to time. 

At full strength this committee shall have seven members. The rules governing membership terms, BCA Board 

liaisons and BCA staff liaisons and other standards for the operation of this and other BCA Committees are 

stated in the BCA Board approved document titled Brandermill Community Association General Policies for 

l Committee Operations. 

COMMITTEE POLICIES: 
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Written minutes will be submitted to the BCA Board of Directors following each meeting of the committee. 

Whenever an action taken by this committee requires action by the BCA Board of Directors the committee 

chair should prepare a document separate from the minutes and provide this document to the BCA President 

describing the action. The Chair or the Chair's designee should attend the BCA Board meeting and report in 

person to the Board whenever Board Action is sought by the committee or when activities of the committee 

merit such reporting. 

The membership list of the Safety and Security Committee will be updated as required and kept on file in the 

BCA Office. 

STAFF LIAISON 

The Community Manager will serve as the staff Liaison for this committee. 

FINANCIAL RESPONSIBILITY 

This committee will have responsibility for making recommendations for the areas of its responsibility during 

the budget development process and for monitoring the financial progress of those areas throughout the year. 

REVIEW OF CHARTER 

This Charter will reviewed annually by the Board 

APPROVAL 

This Charter was approved by the BCA Board of Directors at the Board Meeting held __ --', 2014 and 

supersedes all previous charters approved prior to this date. 


