
BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING 

February 3, 2014 

Monday -7:00 PM - Harbour Pointe Clubhouse 

AGENDA 

Est time 

1 . Call to Order 

2. Pledge of Allegiance 

3. Approval of Agenda 

4. Consideration of Minutes for Meeting of January 6, 2014 5 min 

5. Reports 10 min 
A. President 
B. First Vice-President (Committee Appointments - NRC) 

C. Members of the Board 

D. Community Manager 

E. Committee Chairs 

6. Member Voice (Please limit comments to maximum of3 minutes) 20 min 

7. Consideration of Annual Meeting Date for April 21, 2014 5 min 

8. Consideration ofRFP for Landscape Management Services 15 min 

9. Announcements 

10. Executive Session: 

Per Virginia Property Owners Association Act, Section 55-51 O.I.C for purposes 20 min 

of discussing Contractual, Legal, and Personnel Matters 

Adjourn 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 


January 6, 2014 


1. 	 Call Regular Monthly Meeting to Order - The January 6, 2014 BCA Board of Directors 
Meeting was called to order by President O'Hanley at 6:30 PM at the Harbour Pointe 
Clubhouse, 5710 Promontory Pointe Road, Midlothian, VA 23112. Directors Bettin, 
Blom, Davis, Hillman, Leonard, Malek and O'Hanley, Community Manager Bailey and 
Recorder Judy Agee were present. 

2. 	 Executive Session - Per Virginia Property Owners Association Act, Section 55-510.1.C 
For the purpose of discussing Legal Matters. 

MOTION: Director Davis moved to enter into executive session according to Section 55
510.1.C of the Virginia Property Owners Association Act for the purpose of discussing 

legal matters. 

MOTION SECONDED: Director Malek 

MOTION CARRIED: Unanimously approved. 


Return to Open Session - The Board returned to open session. 

(Director Davis was absent) 


3. 	 Director Hillman led the meeting with the Pledge of Allegiance. 

4. 	 Approval of Agenda 
MOTION: Director Leonard moved to approve the Agenda. 
MOTION SECONDED: Director Hillman 
The board agreed to move Item 7. Member Voice and Item 8. Consideration of Joni 
Roberts (Planter's Wood) Regarding Family Home Care Zoning before Item 5. 
Consideration of Minutes of December 2 and 17,2013. 
MOTION CARRIED: Unanimously approved. 

5. 	 Member Voice - Regina Knapp, Planter's Wood, noted that Roberts' business does not 
have any traffic issues, the family day care business was good for Brandermill, and 
asked the board to support Roberts' zoning amendment. 
- Stephen & Rosemary Hardwich, Planter's Wood, stated they felt the Roberts' business 
was a valuable service for parents, there was no traffic issue, and supported the zoning 
amendment for the Roberts family day care business. 
- Rev. Mark Divens, Planter's Wood, noted the Roberts business offers a nurturing 
environment for children, are an asset to the community, and asked the board to support 
the zoning amendment. 
- Kara Ritter, Court Ridge, stated her three daughters who are cared for at the Roberts' 
day care home that provides faith-based and educational care are growing to be caring 
individuals, and urged the board to support the zoning amendment. 
- Whitney Rogers, Court Ridge, noted her consideration of choosing the Roberts' day 
care for her children was the loving, nurturing and safe environment, and urged the 
board to support the zoning amendment. 
- Stacy Rogers, Court Ridge, stated his concern that after speaking on behalf of the 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 


January 6, 2014 


Roberts' day care home twice he feels the board has already made their decision on this 
issue. He noted that Ii this business is shut down because of any traffic issues that all 
other home-based businesses in Brandermill should also be shut down. He asked that 
the board support the zoning amendment. 
- Roosevelt Ackerson, Planter's Wood, noted he is a counselor for Richmond Juvenile 
Detention Center for youth who were not disciplined and stated the Roberts' day care 
home instills the discipline youth need, and feels the Roberts are a blessing. 
- Howard Roberts, Planter's Wood, husband of Joni Roberts, stated their family loves the 
children who come to their home for day care as their own children, and requests the 
board to support the zoning amendment. 
- Delores Cooke, Planter's Wood, stated she is speaking on behalf of Joni Roberts whose 
business is licensed, and asked for the board's support. 
- Greg Pearson, McTyre's Cove, urged the board to keep the structure of the NRC in its 
present state while considering restructuring the committees. In regard to the Roberts' 
zoning issue, he stated it is a legal issue that the covenants say the properties should be 
used for residential use only, suggested that a committee ask the community what they 
want and to change the covenants Ii necessary, and stated that the BCA board should 
follow the law. 
- Gerald Barnes, Sterling's Bridge, said input from the community should be included 
regarding any revision of the committees. He also encouraged the board to enforce all of 
the covenants, whether it is the day care zoning amendment issue or the deadline of the 
new mailbox standards of December 31, 2013, and to change the covenants if needed. 
- Mark Terry and Patricia Day-Terry, Ridge Creek, stated they were in violation and had 
been unable to make the needed corrections. He said Community Manager Bailey 
indicated that as long as they were working on making correction that no fines would be 
assessed but were recently fined for these violations. 
Community Manager Bailey responded that he had communicated and visited at the 
Terry property and noted steps were being taken to correct the violations and that once 
the violations are completely corrected, the fines would be waived. 
-Mamie McNeal, Planter's Wood, noted her support of her neighbor and the Roberts' 
day care home in their zoning amendment issue, but also stated the board has to enforce 
the covenants. She noted the enforcement of the covenants with all home-based 
businesses would need to be enforced as well. She stated as NRC chair her concern that 
the restructuring of the Brandermill committees should preserve the continuation of 
direct communication between the BCA and the membership by providing meeting 
notes that reflect discussions of board decisions, continuation of having representatives 
from each neighborhood, and providing accountability to the board and staff to enhance 
clear communication regarding community issues. 

6. 	 Consideration of Request ononi Roberts (Planter's Wood) Regarding Family Home Care 
Zoning 

- Joni Roberts, Planter's Wood, stated that the zoning request has raised concerns about 
covenant enforcement and precedence setting but she indicated it was important for the 
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January 6, 2014 


board to hear the voice of a child who previously attended the Roberts day care home. 
-Tia Jones spoke of her experience at the Roberts day care home for approximately six 
years and the care she received whose staff takes the time to learn who she is. She then 
had to change to a day care facility where the staff did not take time for each child and 
felt she was only another child to bring money into their facility. Ms. Jones stated her 
experience at the Roberts' day care home inspired her to pursue her college education to 
become a teacher. She encouraged the board to consider the impact on the children 
while making this decision. 

Ms. Roberts stated that past opinions regarding her request for a conditional use permit 
involved increased traffic and precedent setting that would encourage more day care 
centers to open that would generate more traffic. She stated there is no h·affic or parking 
problem with their operation. She noted that she is the only state licensed family day 
care home in Brandermill and noted that each case is handled separately. She noted that 
she has complied with all aspects of operating her business and asked the board to 
support a conditional use permit that is required by the state for her licensing. 

MOTION: Director Blom moved to notify the county that the board will table this 
request W1til such time the BCA board Can survey the community regarding Section 2(a) 
of the covenants and/or set standards for h'affic and other issues related to enforcement 
of Section 2(a). 
MOTION SECONDED: Director Bettin 

Attorney Pia Trigiani, Mercer Trigiani, spoke as representative of the corporate entity, 
Brandermill Community Association, on the subject of ordinance versus covenant. She 
noted a covenant is a promise, a conh'act that Brandermill homeowners are subject to the 
covenants with the promise they would use and live on their property consistent with 
those covenants and restrictions. The Branderrnill covenants that apply to single family 
homes have a restriction on residential use. There is a resh'iction that applies to home 
office use that applies to traffic. Residential use is not defined in the covenants and the 
board can interpret the covenants and look to the ordinances of the county code. The 
COW1ty code defines residential use: by right, a person owning property in Chesterfield 
County can operate a home in which day care services are provided for up to five 
children; and they need to apply for a conditional zoning permit if they are going to 
have more than five children. The conditional zoning permit is a county mandated 
action and has nothing to do with the covenants and restrictions. The board of directors 
has been asked by the county to approve or agree that the county should approve the 
conditional zoning permit. Ms. Trigiani noted that the day care services provided in the 
Roberts home is a business, which is inconsistent to residential use. It was noted that 
since the implementation of the covenants in 1974 it is more common to have home
based businesses. Ms. Trigiani stated the BCA board is trying to handle public sentiment 
for quality child care within the residential use definition by responding to input from 
all homeowners and implementing revisions to the covenants as necessary. Ms. Trigiani 
noted that the covenants and resh'ictions can be more restrictive than what the county 
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allows. 

Community Manager Bailey noted the restrictive covenants cannot be changed by the 

board of directors but require a 75% approval vote of the membership. 


MOTION CARRIED: Directors Bettin, Blom, Leonard and President O'Hanley 

approved. Directors Hillman and Malek opposed. 


President O'Hanley declared a short recess. 


7. Consideration of Minutes for Meetings of December 2 and 17, 2013 

MOTION: Director Malek moved to approve the minutes of the December 2 and 17, 

2013 meetings. 

MOTION SECONDED: Director Leonard 

MOTION CARRIED: Unanimously approved. 


8. Reports 
A. President - President O'Hanley reported a 40th Anniversary Committee has been 
formed to plan and organize activities throughout the year and need more volunteers to 
assist. She encouraged anyone with ideas or willing to provide assistance to contact 
Jennifer Strader, BCA Community Services Director, at: services@brandermill.com. 
B. Members of the Board - There were no reports. 
C. Community Manager - Community Manager Bailey reported the activities of the 
Property Management Deparhnent. He gave an update on the implementation of the 
new mailbox standard and noted 549 residences still need to change to the new mailbox 
and the Property Management staff will be issuing notices of violations this week. He 
noted residents are contacting the office with the contractor they have placed their order 
who will install the new mailbox. The January edition of The Village Mill will provide 
an annual report of 2013 activities, and a new weekly e-newsletter will provide the 
membership with timely information and upcoming events. A future opportunity to 
explore will be to communicate with the membership through videography for board 
meetings and special events as suggested by the Communications Task Force. 
D. Committee Chairs
1. ARB - December 10, 2013 meeting minutes are attached. 
2. CCC - December 10, 2013 meeting minutes and Statement of the Board of Directors 
regarding the Proposed BCA Committee Sh'ucture for 2014 for the Community 
Character Committee are attached. 
3. NRC - November 2 and December 12, 2013 meeting minutes are attached. 

9. Consideration of Authorization of Leaf Pick-Up Proposal from Valley Crest-

MOTION: Director Malek moved to authorize the use of Valley Crest Landscape 
Maintenance for the provision of curbside leaf pick up to those residents who wish to 
conh'act through the BCA for this service. 
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MOTION SECONDED: Director Bettin 
Community Manager Bailey noted that Valley Crest proposed the leaf pick up service at 
$65.00 per property per visit. Residents can sign up and pay for this service in advance 
through the BCA office, which will be communicated immediately. 
MOTION CARRIED: Unanimously approved. 

10. Discussion Topic -	 BCA Committees - Community Manager Bailey reported the current 
committee structure is not supportive of the way the BCA departments are structured, 
which affects communication and budgeting for projects. Also, the committee 
restructuring would get more people involved. The BCA - staft board, or members - or 
all of the above - the committee restructuring will help remove the wall of US versus 
THEM. The question: Who is the BCA - it is all of us who can work together to get 
things done. Richard Ziegler, Regatta Pointe, emphasized the action steps noted in 
Brandermill's Master Plan need to drive the reorganization of the shucture of the 
committees. Mamie McNeat Planter's Wood, noted the committees need to learn more 
from the board's strategic plan to better contribute to achieving the goals and not wait 
for assignments from the board. Manager Bailey noted that this is the first step in this 
ongoing process which needs everyone's involvement. 

11. 	Adjournment - President O'Hanley recessed the meeting at 9:12 PM. 

Submitted by: 

Joan O'Hanley, President John S. Bailey 

Board of Directors Community Manager/Secretary 

Brandermill Community Assoc., Inc. Brandermill Community Assoc., Inc. 
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MEMORANDUM 

January 30, 2014 

To: 	 BCA Board of Directors 

From: 	 John S. Bailey 

Community Manager 


Topic: February 3rd Board Meeting ATHARBOUR POINTE CLUBHOUSE 

There are several action items on the agenda for this meeting. 

The first is consideration of appointments and affirmation of the newly elected officers for the NRC. A 
page with their names and profiles is included in the Board packet. 

The second action item is to set the date of the Annual Meeting. This year the third Monday of April 
falls on April 21 Sl. As of Noon on Thursday, January 301

\ two nomination packages have been picked 
up. The announcement of the Board election was included in last week's digital newsletter and will be 
in it again this Friday as well as in the printed Village Mill to be distributed Monday-Wednesday of next 

week. 

The third action item is consideration of the issuance of a Request for Proposals for Landscape 
Management Services. The RFP incorporates the mowing and landscaping of our major common areas. 

This past year, this work was done by two different companies. The intent is to get a better product and 
service, hopefully at a better price, by rolling the work all into one company. However, one must 
remember that our previous contracts did not include many of the things included in the RFP. For 

example, there has historically been no turf horticultural application, as well as no aeration, seeding, or 

lime applications. Leaf removal as an individual lot "fee-for-service" program is also included in the 
RFP. If approved, the RFP will be sent to several companies that have already expressed an interest in 
submitting a proposal. It will also be available on the web, and notice sent by email blast as well as the 
next digital newsletter. Deadline for responses is proposed for Noon, Friday, February 21 SI. The Board 

may also wish to consider and ask for two or three volunteers to assist with the review of the RFP 
responses. The review will begin the 21 sl and include interviews with up to 2 of the respondents the 
week of February 24th. The intent would be to provide a recommendation to the Board for consideration 
at the March 3 rd meeting. 



 
 

 

NRC 2014 Officers 
Elected at NRC Annual Meeting 

January 27, 2014 

 

Joe Herbst, Chair Joe is a retired Procter & Gamble senior sales executive who would like to apply his 

business and leadership skills and experience to serve the Brandermill community. He 

brings a conservative, data-based approach to accomplishing the NRC's goals as stated in 

its charter. Joe most recently served as First Vice Chair of the NRC (2013), and his 

primary focus as NRC Chair will be to increase resident participation in Brandermill 

governance. He is also the Neighborhood Rep for Harbourwood and Chair of the Harbour 

Pointe Association. 

Richard Ziegler, 

First Vice Chair 

Richard moved to Brandermill in the first half of 2012 from northern Virginia.  He has 

extensive experience as a management consultant and has participated in numerous civic 

organizations, including the Prince William Chamber of Commerce, Rising Stars, Rotary 

International, American Red Cross, and Brandermill's own Marketing Committee. 

Richard also serves as Neighborhood Rep for Regatta Pointe. 

Kathy Cantrell, 

Second Vice Chair 

Kathy has been a resident of Brandermill for 28 years, having moved here from Colorado 

in 1984. Retiring in 2007 from The Veterans Administration as a Radiation Therapist, 

she now is a CPR instructor for the American Heart Association, a Senior Ambassador for 

Chesterfield County and a certified CERT member. She raised her son in Brandermill 

and enjoys all the amenities our community provides. Kathy believes that the NRC is an 

effective communication tool for our community and that we need to provide residents a 

means to openly and efficiently share their opinions, ideas, complaints and questions with 

the BCA Board.  She has served on the NRC for the past three years as Second Vice Chair 

(2013), Membership Chair (2012) and Neighborhood Rep for Huntsbridge (2011-2014). 

Carla Branes, 

Secretary 

Carla is a 1988 graduate of Roanoke College. Carla lives with her father, Jerry who is a 

long-time resident of Brandermill, a member of the Community Character Committee 

and, along with his late wife, Christine, a Neighborhood Rep for Sterling's Bridge. Her 

parent's involvement in the community sparked Carla's interest to get involved. Carla 

has an extensive professional background in business management and is currently a 

store manager for Dressbarn, Inc. Carla has served as NRC Secretary since 2013 and is a 

Neighborhood Rep for Sterling's Bridge. 

George Lawson, 

Treasurer 

A native Virginian, George has lived in Brandermill for 27 years. He retired from the 

Hillman Group in 2006 where he served as the Virginia Regional Manager. He is actively 

involved in the Virginia Citizen Defense League (VCDL) and the NRA, and has served as 

a Republican delegate in past state conventions. George has been married to his wife, 

Kay, for 36 years, and they have two sons, Tripp and Kirt (who attended CCPS schools) 

and one grandson. He enjoys working in the yard, traveling and the beach. He looks 

forward to working with Brandermill residents to make the community a better place. 

George has served as NRC Treasurer since 2013 and is a Neighborhood Rep for 

Huntsbridge. 

 

http://www.brandermillnrc.com/files/2/content_entry/95/NRC-Charter-20120206.pdf
http://www.brandermillnrc.com/files/2/content_entry/95/NRC-Charter-20120206.pdf


~t 
,~ 

BRANDERMILL 
A W a te rfro nt C o mmunity 

As NRC Chair, I would like to have Mary Gregory approved to be an NRC Rep for 
Riverbirch. Below is her bio. 
I am married to Bob Gregory and have been a resident of Brandermill since 1982. We first lived 
in Quail Hill and moved to Riverbirch Trace in September of2003. Both my husband and I are 
retired, so there is time for more community involvement. Prior to my retirement, I was the 
accounting manager at Prudential Slater James River, Realtors, for 21 years. Before that 
employment, I worked in operations management for a local medical supply company. I also 
worked briefly at Courtside at Brandermill, where [ met many, many Brandermill residents and 
made lifelong friends. 

My skills, I believe, are in communications, financial management and [ am fairly computer 
literate. I have pride in our community and want it to be the best possible in property values and 
its commitment to the residents. 
The 2014 NRC Annual Meeting is approaching just one day after this Board meeting, and unless 
Mary is confirmed by the Board she will not be able to vote at this meeting. In addition, her 
approval by the Board would help towards the NRC achieving quorum at this meeting. 

BRANDERMILL COMMUNITY ASSOCIATION · 3001 EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 2311 2 
(804) 744- 1035 0 • (804) 744-2839 F 



Brandermill Community Association Board of Director's Meeting 

Treasurer's Report 


Financials as of December 31, 2013 


Budget Summary YTD (December 31, 2013) 

• 	 Year to date Income - $2,239,166 is less than budget by $10,334 
• 	 Year to date Operating Expenses - $2,220,797 is less than budget by $28,703 
• 	 Year to date Net Variance - $18,369 is better than budget 

Cash Balances: 

• 	 At the end of December, cash on hand was - $(8,888) 

• 	 The Total Reserve fund of $1,446,300 is comprised of the following 
1. 	 The Capital Reserve is - $1,307,911 
2. 	 Capital Improvement is - $125,846 
3. 	 Sunday Park is - $12,543 

Significant Variances vs Budget: 
• 	 There were two Income accounts significantly less than budgeted 

1. 	 Pool Membership - $21,555. J.B. seems to feel the new membership fees will 
bring more members in 2014. 

2. 	 Advertising Sales - Village Mill- $12,866 

• 	 There were five Income accounts significantly more than budgeted 
1. 	 Violations Charges - $8,472 
2. 	 Sailing Center - $3,297, Better year for sailing 
3. 	 Miscellaneous Income - $4,844, logs from trees, refund from 2012 expenses 

• 	 Total Operating Expenses were less than budget: 

Operating accounts which were significantly more than budget: 
1. 	 Equipment Purchases - $8,919 Equipment damaged in electrical storm 
2. 	 Day Laborer - $7,750 cleaned out understory along parkways 
3. 	 General Repairs & Maintenance - $9,686, Pontoon roof repair, remove mold in 

admin bldg. 
4. 	 General Repair -$6,842 Chipper repair 
5. 	 Insurance (Lib'/D&O/Admin) - $3,447 price increase in Oct 
6. 	 Miscellaneous - $7,278 Temporary staff at beginning of year 
7. 	 Website Maintenance - $15,425 Not planned 

Operating Expenses which are significantly under budget: 
1. 	 Employee costs - $59,862 Full time position changed to part-time along with full 

time employee reduction 
2. 	 Bad Debts - $17,952 fewer bankruptcies, payments from accounts written off 



3. Drainage Work - $4,963 
4. Tree Removal - $6,975 not as many trees needed to be removed 
5. Self Help - $7,500 Money not needed for cleaning up properties 

Other Comments/Actions 
• We ended the year making a $18,369 contribution to the Reserve fund 

• We are currently in good financial shape. 

Respectfully submitted, 
Frances Hi"man 
Treasurer 





Brandermill History Project 

Work Program January 2014 


Task 
1. 	 Prepare Village Mill outreach story and request for 

historic materials 

2. 	 Acquire historic material storage cabinets and 
documenting/scanning software 

3. 	 Prepare legal document accepting historic materials 

4. 	 Receive historic materials 

5. 	 Brandermill design presentation 

6. 	 Brandermill history timeline 

7. 	 Assistance to Activities Committee on 2014 events 

8. 	 Oral interviews of developer, first residents, Harry 
Frampton 

9. 	 Interview question prepared 

10. Outreach - speeches to clubs, residents 
Lion's Club - Jan 23 
Men's Club - March 6 
Women's Club - not available until fall 
[irishizl@verizon.net] 
NRC 
Rotary 
BCA Board - email to Bailey 

Brandermill Church - Bill Harp 
Brandermill Woods 

11. Display on Brandermill History 

12. Book on Brandermill History 

Status 
Completed 

Completed, need large 
fire-proof cabinet 

Completed 

Initiated 

Completed 

Scheduled completion 
April 2014 
Donna Pletcher 

Leader 
recording equipment 
needed 
Completed 

2014 - Tom Jacobson, 
Mickey Blalock 

display stand needed 
- Bailey leader? 
2015 

mailto:irishizl@verizon.net


BRANDERMILL COMMUNITY ASSOCIATION 

NOTES 


BRANDERMILL HISTORY PROJECT COMMITTEE 

Date: January 15, 2014 
Time: 7:00 PM 
Location: Harbour Pointe Club House 

Committee Member Present: 

Mickey Blalock, Dick Guthrie, Tom Jacobson, Hank Meyer 


Others Present: 

Joan O'Hanley, Lisa Payne, J.B. Bailey 


Minutes were reviewed and no changes made. Approval recommended when a 

quorum is present. 


Archival Materials - Mickey Blalock will continue to work with Fritz Sergeant to 

acquire his early Brandermill materials. 


40 th Anniversary Sub Committee - Lisa Payne reported that four major events are 

planned 


1. Garden tour 
2. July 5 th Homecoming - Historic Project Committee requested to assemble a 

time capsule for burying. A historic display should be planned. 

Golf tournament? - discuss with Jimmy Nixon 

3. October 25 th - Octoberfest at Market Square - historic display to be 
included. 

4. December - holiday trolley tour 

They also plan to publish a monthly timeline of events that happened in 1974 

Display & exhibit equipment - JB Bailey will work to acquire necessary equipment. 

Will contact BrandermiII Church to see if cost/use sharing possible. 


Presentations Review - see Work Program. 


Work Program discussed and see attached. 


Notice asking for volunteers for needed committee work - should be published in 

electronic newsletter. 



Brandermill Architectural Revie Board 

Minutes 


December 17, 2013 

MEMBERS: Andy Wyman, Sherry Blorn, Miguel Chueca, Graham Henderson, Nanette Parsons, 


. Chuck Rayfield, Carol Russek 


BCA Board of Directors Liaison - Tom Leonard 

Staff: AI Raimo, Bobbi Glenn 

MEMBERS ABSENT: Miguel Chueca and Graham Henderson 

APPROVAL OF MINUTES: Motion made by Chuck Rayfield to approve as submitted the 

December 10, 2013 minutes, second Nanette Parsons and unanimously approved. 


MEMBER VOICE: None 


-

AGENDA ITEMS: 

COMMERCIAL AGENDA: 

Item #1 

Sherwin Williams 

13204 Hull Street Road 


- Wmdow Graphics (back of building warehouse windows) AAS 

Motion made by A~dy Wyman to approve as submitted the window graphics, second Sherry 

Blom and unanimously approved. 


RESIDENTIALAGENDA 

Item #1 

Poplar Grove/33C 

Eric Breeden . 

13406 Poplar Grove P~ace 


. - Fence (6' privacy) - ALC 
Motion made by Nanette Parsons to approve the privacy fence with the following conditions: the 
fence may not be located any farther forward than the rear corners of the house and the finished 
side of the fence must face outward toward neighboring properties and the street, second Carol 
Russek and unanimously approved. 

Item #2 
Poplar Grove/34C 
Jeffrey Bragdon 
13404 Poplar Grove Place 

- Fence (4' split rail with wire backing) - AAS 
Motion made by Chuck Rayfield to approve as SUbmitted the split rail and wire backed fence, 
second Nanette Parsons and unanimously approved. 

1 



Item #3 
Whispering Oaks/18 
Alexander McGrath 
2607 Whispering Oaks Terrace 

- Addition (re-submittal from 11/13/13) Preliminary (not released for construction) 
The ARB reviewed the re-submitted plans and was in favor of the changes regarding the doors, 
windows and the landscaping with the new shrubs matching the existing plants in the front of the 
house. In accordance with the Residential Design Standards, neighboring property owners will 
be notified and provided an opportunity to comment in writing regarding the addition. A fmal 
review of the plans will be ~onsidered at the January 14, 2014 meeting. 
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Brandermill Architectural Review Board 

Minutes 


January 14, 2014 


MEl\ffiERS: Andy Wyman, Sherry Blom, Miguel Chueca, Chuck Rayfield, and Nanette 
Parsons, Carol Russek, Graham Henderson 

BCA Board of Directors Liaison - Tom Leonard 

Staff: Al Raimo, Bobbi Glenn, Lloyd Johnson 

MEMBERS ABSENT: 

MEMBER VOICE: President O'Hanley stated that additional revisions to the "garden 
language" were proposed by Director Malek. O'Hanley directed Community Manager 
Bailey to merge the language proposed by the ARB and Malek's, and then share the new 
document with both the ARB and the Board. Bailey indicated the changes will be provided 
to both groups in the next few days. O'Hanley asked for a joint meeting to occur after the 
next regularly scheduled meeting of the ARB (Tuesday 1128/14) at the Harbour Pointe 
Clubhouse. ARB staff liaison Raimo will check the availability of the clubhouse to have 
both the ARB meeting and the subsequent joint meeting at that facility. 

APPROVAL OF MINUTES: Motion by Nanette Parsons to approve as submitted the 
December 17, 2013 minutes as submitted, second Carol Russek, 5 in favor 2 abstained (due 
to absence at meeting). 

AGENDA ITEMS: 

COMMERCIAL AGENDA: 

Item #1 
Market Square 
Dr. George 1. Martin - to be in attendance 
4826 Market Square Lane 

- Store Front Signage - Deferred for 60 days 
Motion by Graham Henderson to defer signage proposal for 60 days in order to review 
adjacent signage in Market Square and to revise existing Commercial Design Standards if 
necessary, submitting such revisions to the Board of Directors for approval, second Miguel 
Chueca and unanimously approved. 

Item #2 
Memory Center -:- Representative PresentIDoug Greene Staff Architect Present 
2101 Brandermill Parkway 

- New Construction - PRELIMINARY (not released for construction) 
Memory Center presented site plans and rendering of proposed facility. ARB looks 
favorably on the project. BCA architect consultant Doug Greene will work with the 



Memory Center representatives to provide the ARB will all the plans and documents they 
need to render a final decision at the next meeting. 

Item #3 

Carytown Coffee (Isabellas Java, LLC) 

2425 Colony Crossing Place 


- Temporary Banner - AAS 
Motion by Andy Wyman to approve the temporary banner for 90 days in existing location, 
second Nanette and unanimously approved. 
The ARB asked staff to provide the business owner with a copy of the relevant aspects of 
the Commercial Design Standards that regulate "temporary signs" and inform the owner 
that going forward signs will only be approved that comply with those standards. 
Additionally staff was ash:ed to update the Temporary Sign Application so that the 
information presented was consistent with the Design Standards. 

Item #4 

KinderCare 

2900 Fox Chase Lane 


- Temporary Sign (Enroll Now) DEFER 

Motion by Graham Henderson to defer request due to lack of information (location, 

wording, and color of the sign) second Andy Wyman and unanimously approved. 

The ARB also asked staff to provide the business owner with the same information 

mentioned in item # 3 above (see Carytown Coffee). 


RESIDENTIAL AGENDA: 

Item #1 
Promontory Pointel18 - Doug Greene, Staff Architec to be present 
Don & Sharon Blom 
5602 Promontory Pointe Road 

- Screened Porch, Skylights, Pergola over Garage, Bump Outs in Kitchen - ALe 
Motion by Nanette Parsons approving the application with the condition that the roofwill 
be copper or membrane, second Miguel Chueca 5 in favor, 2 abstained (Henderson, who is 
involved as a contractor for the project and Blom as the homeowner). 

Item #2 
Shallowford Landing/4B 
Todd Borawski 
14106 Shallowford Landing Road 

- Existing Awning - NOT APPROVED 
Motion by Carol Russek denying the existing awning based on 4.6.2 of the Residential 
Design Standards, second Graham Henderson and unanimously approved. 



Item # 3 

Stepple Chase 

Robert J. Fledderman 

2913 Fox Chase Drive 


- Existing awning (back deck)- Approved as Submitted 
Motion by Sherry Blom to approve the awning as submitted, second by Carol Russek, 
unanimous. 

Item #4 
Whispering Oaks 
2607 Whispering Oaks Terrace 

-Addition - Approved as Submitted 
Motion by Carol Russek to approve as submitted the plans for the addition, second by 
Nanette Parsons, unanimous. 

CONSENT AGENDA 

Item #1 
Shadow Ridge/38 
Samuel & Lois Rodgers 
13907 Shadow Ridge Lane 

- resubmittal Colors ofVertical members on 3-seasoned porch 

Motion by Chuck Rayfield to approve as submitted the consent agenda item, second 
Nanette Parsons and unanimously approved. 



Date: January 24, 2014 

To: BCA Board of Directors 

I am retiring as Chairman of the SCA Community Character Committee as of 
January 31, 2014. My committee members have requested that I add their 
names to this letter as they also wish to retire. Most of these members 
answered my call when I was asked to organize the BCA Covenant Task 
Force; others joined us when we became the BCA Community Character 
Committee. 

Jerry Barnes Monika Fitzgerald Judy Malek 
Joe Covolo Glenn Hinton JillianMarchant 
Rubie Gatlin, Advisor Julane Johndrow Diana Ragsdale 

Dick Johndrow Dave Wilson 

We would all like to thank Dr. Joyce Rowe, who started us on the journey 
that has spanned over four years since she requested the organization of 
the BCA Covenant Task Force. 

We thank the 800-plus community members who were instrumental in 
writing the Master Plan. This Plan has provided the vision and direction for 
many of us as we organized our projects and began the much-needed work 

to renew Brandermill. 

We especially thank Dr. Robert Friedel, who was instrumental in crafting all 
the charters that have provided direction for the committees. Taking well 
over a year to write, he continually consulted with residents and the other 
Directors, Dr. Joyce Rowe, Dick Guthrie, John McLenagan, Keith McGinniss 
and Jason Livingston. The goal of Dr. Friedel and his fellow Directors was to 

convince residents to take ownership of their community and to create a 
process by which the committee members worked to renew Brandermill. 

We also thank Joan Q'Hanley, who has served as our liaison for several 
years. She has been a welcome addition to our table and has become a 
friend to us all. We thank you, Joan, for your work on our behalf and for 
the community. 



How do we ever thank the BCA Staff? AI Raimo worked tirelessly to help us 
prepare our projects and ready the information to go to MPOC and then 

onto the Board for approval. AI became a good friend to me and to the CCC 
and was our "go to person" for any issues we felt needed attention. Wendy 

Parker tweaked so many of our articles to The Village Mill that she made 
me look like I was the one with the Master's degree in writing. Jennifer 

Strader is so full of creative ideas and helped us make our very first Home 
Improvement Seminar a huge success. We thank the entire office staff for 
their help. They are all very special friends. 

Our projects would never have come to fruition without the dedication and 

hard work of our Maintenance Team who always answered every duty with 
a smile. We thank both Theresa Biagioli who designed the landscape 
projects for us and supervised the work with the men, and Kate Tuttle
Sniecinski who guided the outside tree services and our men through the 
phases of our tree management projects. 

We also acknowledge the efforts of all the board members who have 
volunteered their time over the past four years. 

We are so proud to have been given the opportunity to work for our 
beautiful community. We thank the NRC for organizing community 
meetings that allowed us to discuss covenant issues and present our 
projects to the residents. We also thank the Chairs and members of other 
chartered committees who have generously offered their advice and 

support to the Ccc. 

Most importantly, we thank the residents who have invited us into their 

homes or met with us on the property to discuss our plans. They have 
accepted our projects, and many are now taking those same projects onto 

their own properties. We have encountered so many talented and 
supportive residents in the last four years. We hope these residents will 
continue to work to renew our community and that the Board will support 

their efforts. 



We want to alleviate any concerns about the Brandermill Education 
Ambassadors (Branderbassadors) that the CCC started in the Brandermill 
community. This program operates under the direction of Dianne Smith, 

Chairman, of the Chesterfield County School Board and the representative 
for our Clover Hill district. Monika Fitzgerald, our coordinator, and I will 
continue to work with the program to be sure it continues to operate at the 
highest level in all five of our local schools. 

Sincerely, 
Dianne C. Cardea 
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BRANDERMILL 
A Waterfront Community 

February 4, 2014 


Brandermil/ Community Association 


3001 E. Boundary Terrace 


Midlothian, VA 23112 


Mr. John S. Bailey, Community Manager 


REQUEST FOR PROPOSALS 


For 


LANDSCAPE MANAGEMENT SERVICES 


Please provide a proposal to furnish aI/labor, equipment and materials and perform all work necessary for the work 

described herein. It is recommended that each bidder visit and inspect the sites prior to submitting a bid. To 

arrange a site inspection, contact the Community Manager, John S. Bailey, at 804-744-1035 ext. 102 or by email at 

rna nager@branderrnill.com. 

Proposals are due by 12 Noon, February 21, 2014 and shall be submitted to 3001 E. Boundary Terrace, Midlothian, 

Virginia 23112. Please provide seven (7) copies ofthe proposal. 

BRANDERMILL COMMUNITY ASSOCIATION· 300 I EAST BOUNDARY TERRACE, tvTlDLOTHIAN, VTRGlNfA 23112 

mailto:nager@branderrnill.com


BRANDERMILL COMMUNITY ASSOCIATION, INC 

REQUEST FOR PROPOSALS FOR LANDSCAPE MANAGEMENT SERVICES 

I. Provisions for providing work 

Contractor shall furnish all horticultural supervision, labor, material, equipment and transportation 
required to maintain the landscape throughout the contract period, as specified herein . 

Unless otherwise specified herein, the areas to be maintained under this agreement applies to general 
common areas only, dictated by the maps provided. 

Minimum Insurance requirements are as follows: 

General Liability: $ I ,000,000.00 
Automobile Liability: $2,000,000.00 
Worker's Comp: $ I ,000,000.00 

Contractor will maintain the highest level of OSHA safety standards at all times. This includes but is not 
exclusive to such items as safety vests, roadway signs, and cones. 

Employees are to be uniformed at all times for identification. 

Within the Scope of work provided the Contractor must have available resources including Arborists, 
Horticulturalists, and Design experts for recommendations and use by Brandermill HOA. 

During the Bidding process any site visits must be coordinated through the Brandermill HOA management. 
Do not approach any employees on site with questions. All questions milst go through the Brandermill 
Association management. 

Common Grounds Maintenance Services: Refer To Attachment 1: 

Common Grounds Map #lB, #2B, #3B, and #4B. 

Refer to the maps and the corresponding pages for a detailed explanation of the areas to be serviced. 

II. Lawn Care: 

A. Mowing and Edging: 

All accessible turf areas (As designated by Attachment I) shall be mowed from Mid March through 
December to a height of 3-4 inches every 7- I 0 days or as weather conditions dictate during the 
growing season. During extended rainy or dry periods mowing will take place as conditions dictate. 
For uniformity of bids, estimate using a 28 day mowing occurrence frequency. 

BrandermiII HOA requests the use of mulching mowers. 

Any excessive clippings will be removed ITom turf areas. Excessive grass clippings that have been 
blown into mulch beds will also be removed after each mowing. 

Mower size will be matched to fit the appropriate turf areas to minimize scalping and tire marks. 



Grass adjacent to obstacles within turf areas will be trimmed as needed to a height consistent with the 
mowed turf. 

After each mowing, all hard surfaces such as roadways, and walking paths will be blown of 
clippings. 

III. 	 Crack weed/Hardscape control: 

A non selective weed control will be applied to appropriate hard surfaces such as sidewalks, driveways and 
parking lots to control weed growth. 

IV. 	 Ornamental Shrub, Ground Cover, and Annual Beds: 

A. 	 Pruning: 
Shrubs shall be pruned as necessary up to three (3) times to maintain the natural form of the 
plant, to maintain growth within space limitations, and to eliminate damage or diseased wood. 
This excludes pruning necessitated by storm damage, disease, neglected overgrowth or 
winterkill. Ground cover plants shall be pruned to keep within bounds and away from 
obstacles. Pruning of Shrubs above 12' would be performed at additional cost. 

B. 	 Weed Control: 
Keep beds reasonably free of broad leaf or grassy weeds, preferably with pre-emergent and/or selective 
post-emergent/contact herbicides. Hand weeding will be performed as necessary. 

C. 	 Dead head flowers throughout the season. 

D. 	 Include one weekly watering for ALL annual beds throughout the growing season. Additional 
watering above the 1 x weekly, would be at an additional cost to the Association. 

V. 	 Tree Care: 
Ornamental trees will be pruned once in the winter months as necessary. Height limitation for tree pruning 
covered in this contract specification is 12 feet. Pruning for large trees will be available under a separate 
agreement. Evergreen trees shall . be allowed to grow naturally and shall only be pruned to remove 
encroaching, dead or diseased branches. Main roadways throughout the community will be monitored for 
low hanging branches. Any branches under the high restrictions and a4" caliper that are a hazard will be 
removed under this agreement. Larger limbs or hazards will be.removed under a separate agreement. 

VI. 	 Leaf Clean Up: 
Fallen leaves shall be disposed of from maintained areas three times per contract season (Oct-Dec). Weather 
conditions may shorten or lengthen the process. Leaves shall be managed using all means available 
including blowing, raking, vacuuming, and mowing/mulching to maintain a neat appearance. Where 
applicable, natural areas can be utilized for recycling leaves to provide a natural woodland floor. No leaves 
will be blown onto private property at any time and any leaves distributed in natural areas must be 
distributed evenly and with prior approval from management. 

Common Grounds Maintenance Annual Pricing: $_______ 



Optional Services: 

VII. 	 Mulching Plant Beds: Refer to Common Grounds Map #lB, #2B, #3B, and #4B for locations: 
All previously mulched bed areas will be mulched once each year (March-April) with dyed shredded 
hardwood mulch. All beds will be edged to clearly define the bed from surrounding turf or hardscape areas 
with a goal of a minimum 2" depth on the edge. New mulch will be applied so that the root systems ofthe 
plants are covered by up to 2" of total organic material. Care will be taken to avoid excessive mulch build 
up and placement of mulch against the crowns of plants. Mulching is excluded from wooded buffer zones, 
naturalized areas, and established evergreens. At the time of mulching a pre-emergent weed control will be 
applied to all areas to help control weeds throughout the season. Also, provide a cost per yard if additional 
mulch is necessary. 

Price for __ yards: 

Price per yard additional: ______ 

VIII. 	 Seasonal Color: Refer to Attachment 2: "Flowers Map #lA, #2A, #3A, and #4A for 105 locations: 

There will be 4,000 (6") Summer annuals installed in Spring. All beds will be cultivated, and 

annuals will be fertilized and watered. There will be 4,000 (6") ,Fall pansies installed in the Fall. 

All beds will be cultivated and annuals will be fertilized and watered at installation. Color's and 

specific types ofannuals will be discussed and agreed upon with management prior to installation. 


Price per rotation: 

Total annual Price: 

IX. Turf Horticultural Applications: 

Provide a per occurrence pricing for the following Turf Horticultural Applications. Provided are recommended 
products 'and application times. A total of 3 to 3 Yz pounds of actual nitrogen per 1000 tr2 will be applied per year to 
maintained turfareas . . 

A soil analysis will be conducted once each year to determine if specific nutrient or pH issues need to be addressed. 
Due to the size of Brandermill HOA, A minimum of 4 soil samples must be provided. Any pH corrections or 
adjustment in fertilization will be addressed from the results of the soil samples and may need to be proposed and 
billed under a separate agreement. Certain weed species, such as Nutsedge, are not part of the weed control 
program. If these weeds are a problem they will be brought to Brandermill HOA's attention and can be addressed 
under a separate agreement. Provide the pricing based off of the specifications below. If you have other 
recommendations they will be discussed ifyou are awarded the contract. . 

Early Spring Pre-emergent weed control (Stonewall) combined with a 14-0-7 fertilization. 

(March) $_____ 


Late Spring Pre-emergent crabgrass control (Dimension) combined with a 13-0-5 fertilization. 

(April-May)' $ _ _ ___ 


Post-emergent Broadleaf weed control applications (Momentum) 

(Early Spring and Late Summer/Early Fall) 
 $_---

Early Fall granular fertilization 24-0-11 

(Sept-Mid Oct) 
 $_---

Late Fall Granular Fertilization 28-0-3 

(Mid Oct-Nov) 
 $_---



X. Gravel Lot vegetation control 

Brandermill HOA will be grading and graveling the gravel lots located at the pool areas and the boat landing. 
Provide a price for a per application of vegetation control (Round-up) for these areas. 

Cost per application: $______ 

XI. Aeration, Seeding, and Lime Applications 

Provide a per acre price for the fo[]owing services. Contractor will evaluate turf areas annually and in conjunction 
with the soil tests provide recommendations using the per acre pricing provided. 

Application of2Slb/1000sqft of Dolomitic Limestone for adjustment of pH. 
(Fall) $_--

Aeration of Turf Grass: 
(Fall) $_---

Overseeding of turf grass at a rate of 4lbs/1 OOOsqft 
(Fall) $_---

XII. Community Leaf Removal 

The Brandermill Association would like to partner with the Grounds Maintenance contractor by providing leaf 
removal services throughout the single family home communities. Provide pricing based off of the following: 

Homeowners will be responsible to sign up by December I sl for leaf/pine needle removal services. It will be their 
responsibility to bring their leaves to the street curb in orderly piles to be removed by the Grounds Maintenance 
contractor. Homeowners will be instructed that these are to be leaves and pine needles only. Branches, trash, or 
other obstacles will not be picked up. Prior to November the Grounds Maintenance Contractor will provide an 
estimated weekly planned street route for these removals. The Brandermill Association will be billed at the 
completion of each weeks leaf removal services for the homes completed. The Brandermill Association will be 
responsible fo~ the collection of these fees from homeowners. 

Cost per home for curbside vacuum leaf removal service less than 800 homes: $_--

Cost per home for curbside vacuum leaf removal service more than 800 homes: $_---



Attachment 1 


Brandermill is a large community with many areas spread out over miles of roadway. The following Maps and 
Details are provided to assist with the RFP process. 

Common Grounds Map #lB Details. 


All Islands and left and right side of roadway along Harbor Point Parkway and Harbor Point Road. The Islands 

begin at Hull street while the Left and Right roadway mowing begin across from the entrance to the Wells Fargo 

bank on Harbor Pointe Parkway. 


Entrance Islands and common grounds to all communities. 


Islands along Harbor Hill and Promontory Point Rd. 


All areas in and around the Harbor Pointe Clubhouse and Pool. 


Common Grounds Map #2B Details. 


All Islands and left and right sides from Hull street along Old Hundred Rd to the second entrance of Market Square. 

Continuing on the left side of the road only, to Heritage Farms area. Include turf around the Heritage Farms area but 

no services to the garden areas. 


Along Hull Street from the Market Square sign to the Corner of Hull Street and Old Hundred Rd. 


The open field behind building 4902 in Market Square. 


Both entrances to Market Square on Old Hundred Rd. 


Entrance islands and common grounds to all communities. 


Islands, left and right sides of Brandermilf Parkway and Millridge Parkway. 


Anywhere the walking path is less than an estimated 30' from the roadway remove all trash weekly. Major debris 

and understory growth is to cut back a minimum of2x per year. Any large downed trees can be removed at an 

additional fee. 


Boat landing area: In and around the boat storage racks, where accessible, keep the grassy areas maintained using 
weed eaters and push mowers. 

Common Grounds Map #3B Details. 

Entrance islands and common grounds to all communities. 

Islands, left and right sides of BrandermiII Parkway and Sandyridge Parkway. 

Common elements along North Beach Rd and Huntgate Woods Rd. 

From the Traffic Circle on Old Hundred Rd to around 100' North along the left side only. 

3001 East Boundary Terrace. Brandermill Community Association Offices. 

All areas in and around the St Ledgers Pool. 



Common Grounds Map #4B Details. 


Entrance islands and common grounds to all communities. 


Area around the Brandermill Sign by the bridge along Genito Rd. 


All areas in and around the North Beach Pool. 


Common elements along North Beach Rd. 





















