
BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING 

September 9, 2013 

Monday - 7:00 PM - Brandermill Woods 

AGENDA 

1. Call to Order 
2. Pledge of Allegiance 
3. Approval of Agenda 
4. Consideration of Minutes for Meetings July 17, 2013 and August 5, 2013 
5. Reports 

A. President 
B. First Vice-President - Committee Appointments 

C. Treasurer 
D. Members of the Board 

E. Community Manager 
F. Committee Chairs 

6. Member Voice (Please limit comments to maximum of 3 minutes) 

7. Presentation - Brandermill Woods 

8. Launch of New Website 

Est Time 

5 min 
10 min 

10 min 

10 min 

5 min 

9. Old Business 
A. Consideration of Guidance Language for Changes to Residential Design Standard Section 

8.5.2 regarding Vegetable Gardens 10 min 
B. Consideration of Proposed Changes to the Residential Design Standards 10 min 

1) Appeal Process 

2) Authority for Application Review 10 min 

10. New Business 
A. Consideration of Proposed Change to Bylaws - Article III Directors 10 min 

Section 1 General Powers - Language regarding Commercial Members 

B. Consideration of Next Step regarding Pools 10 min 
Selection of Which Pool to Upgrade 

C. Consideration of Creation of Association Management Software Task Force 10 min 

II. Announcements 
12. Executive Session: 30 min 

Per Virginia Property Owners Association Act, Section 55-51 O.I.C for purposes of discussing 
Personnel and Legal matters 

l3. Adjourn 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

July 17, 2013 

1. Call Regular Monthly Meeting to Order - The July 17,2013 BCA Board of Directors 
Work Session was called to order by President O'Hanley, 7 PM at Brandennill Woods 
Clubhouse, 14311 Brandermill Woods Trail, Midlothian, VA 23112. Directors Bettin, 
BJom, Davis, Hillman, Leonard, Malek and O'Hanley, Community Manager Bailey, 
Assistant Community Manager Raimo, and Recorder Judy Agee were present. 

2. Member Voice - James Hanifer, Shallowford Landing, stated his concern regarding a 
safety issue involving the 4th of July parade. He noted that children were too close to the 
wheels of the fire trucks of the Old Dominion Historical Fire Society, and he expressed 
concern that parents be watchful of their children to keep a safe distance from the 
equipment. He noted the Fire Society will also submit their observations and suggestions 
to the parade organizers to ensure a safe event in the future. 

Topics for Discussion - Community Manager Bailey thanked the board and residents for 
their patience and consideration during the 4th of July celebration and that he wanted to 
be a part of that community celebration, which was the same time of his father's passing. 
A. Pool InfOlmation - Manager Bailey provided a graph showing the variation of pool 
memberships from 2006 which indicates a drop in memberships in 2011 -2012, and 
noting there is a $30,000 deficit between the current year's budgeted pool income with 
actual income to date. Manager Bailey reported a new multi-use pool day pass will be 
introduced for purchase by residents who are not currently pool members to be used by 
anyone of their choosing to use the pool. He also reported a pool membership rate is 
being considered for end of pool season for August. 
a. Club Source Design Presentation - why a facility condition study - President O'Hanley 
introduced Fred Thompson and Susan Lacey, with Club Source Design, who presented an 
overview of an existing conditions survey of the pools which is necessary to determine if 
the facilities are realistic candidates for continued use and may require renovation, 
replacement, or note if other cost-effective solutions are needed. They noted their 
previous impact study for the BCA pools addressed universal access, which focused on 
the quantity of aquatic amenities as related to maximum usage. 
b. Question and Answers for Club Source Design - Mr. Thompson noted there are stages 
for various studies to be done to help identify and prioritize projects. Members of the 
board indicated that they were not supportive of an additional study by Club Source 
Design; rather, they were looking to pursue a process whereby the Association would 
receive a list of identified projects upon which an RFP could be developed and a project 
budget considered. Mr. Thompson suggested that a design plan and budget range be 
developed for one pool and to continue needed upgrades to the remaining two pools. 
c. Board Discussion - The board indicated they would like to have an RFP developed and 
sent to pool contractor companies for turnkey design build for one pool, including 
mechanical, building, landscaping, etc., which will include an independent peer review of 
tlle company's qualifications. The board discussed their concerns that the BCA needs to 
keep the pools as amenities ofthe community. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

July 17, 2013 

B. 4th of July Activities - Community Manager Bailey reviewed the 2013 July 4th Event 
Report prepared by Jennifer Strader, Director of Community Services, who along with 
the Activities Committee, plans and implements the day's activities, which includes the 
7.4 K run, Parade and Sunday Park Festivities, and Fireworks. Her report also included a 
list of Permits Required, Fire & EMS for Fireworks, Donors, and Expenditures. 
Community Manager Bailey reported the total expenses were within budget at $19,375, 
with $12,500 for fireworks. He noted the 2014 budgeted amount will include additional 
monies for parking and safety concerns addressed by Chesterfield County police, fire and 
rescue services and VDOT to handle additional non-resident traffic in the Sunday Park 
area to view the fueworks. The board expressed their thanks to Jennifer Strader for her 
assistance with this event. 

3. Adjournment - President O'Hanley adjourned the meeting at 8:45 PM. 

Submitted by: 

Jolm S. Bailey 
Community Manager/Secretary 
Brandermill Community Assoc., Inc. 

Joan O'Hanley, President 
Board of Directors 
Brandermill Community Assoc., Inc. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

I. Call Regular Monthly Meeting to Order - The August 5, 2013 BCA Board of Directors 
was called to order by President O'Hanley at 7 PM at Brandermill Woods Clubhouse, 
14311 Brandermill Woods Trail, Midlothian, VA 23112. Directors Blom, Davis, 
Hillman, Leonard, Malek and O'Hanley, Community Manager Bailey, Community 
Manager Bailey, Assistant Community Manager Raimo, and Recorder Judy Agee were 
present. Director Bettin participated in the meeting by teleconference. 

2. Director Blom led the meeting with the Pledge of Allegiance. 

3. Approval of Agenda 
MOTION: Director Davis moved to approve the Agenda. 
MOTION SECONDED: Director Malek 
MOTION CARRIED: Unanimously approved. 

4. Consideration of Minutes for Meetings ofJuly 1,2013 and July 17,2013 
MOTION: Director Malek moved to approve the July 1,2013 meeting minutes. 
MOTION SECONDED: Director Blom 
MOTION CARRlED: Unanimously approved. 

MOTION: Director Malek moved to approve the July 17, 2013 meeting minutes. 
MOTION SECONDED: Director Blom 
MOTION TABLED to September board meeting for revisions. 

5. Reports -
A. President - President O'Hanley reported she, CCC Chair Dianne Cardea, NRC Chair 
Mamie McNeal and Community Manager Bailey participated in "J.B.s Walkabouts" in 
four neighborhoods: Planter's Wood, Heritage Woods, Court Ridge and Thornridge. They 
met with neighbors to discuss several issues and saw firsthand the impact of overhanging 
trees resulting in mold, mildew, moss and very little vegetation. President O'Hanley 
encouraged residents to remove small trees (less than 6" in diameter at 2 feet above 
ground level), which do not require BCA approval, and also to consider removing larger 
trees, which do require BCA approval, to allow more light and air for landscaping. 
President O'Hanley noted the board and staff are trying to develop a more lenient policy 
toward removing larger trees and encouraged residents to let her know if they would like 
to consider a change in the covenants, which would require a 75% approval vote by 
referendum. President O'Hanley commended Maintenance staff who assisted a resident 
after falling on a slippery bridge by staying with her until help arrived, and they also 
assisted with retrieving keys for a family fishing off Sunday Park dock. President 
O'Hanley reported Buddy Whitfield recently announced his resignation as long-time 
chair of the Finance Conm1ittee, and the board thanked Buddy for his years of service and 
leadership and his push to fully fund the BCA reserve fund. 
B. Treasurer - Director Hillman noted the Treasurer's Report Financials as of June 30, 
2013 and the 2nd Quarter 2013 Variance reports are included for review. She reported the 
BCA is in good financial shape and that the reserve account will be fully funded for the 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

2013 budget year. 
C. Members of the Board - Director Hillman noted a 20% increase of ARB applications 
from last year, which indicates more residents are fixing up their properties. 
D. Community Manager - Community Manager Bailey reviewed his written report and 
noted the 2014 budget will be presented to the Finance Committee meeting in September, 
which will be announced in The Village Mill and on the website. He encouraged 
residents to participate in activities for National Night Out on August 6th. Manager 
Bailey announced the "Community Golf Day" on August 20th starting at 1 PM at the 
Brandermill Country Club and noted the $50 participation fee will go towards addressing 
the shared use of golf cart paths and walking trails. He noted the clearing of the 
understory along Millridge Parkway has been completed and has been started along 
Brandermill Parkway. Assistant Community Manager Raimo presented his written report 
and had no further comments. 
E. Committee Chairs -
1. ARB - July 9 and June 25, 20 13 minutes are attached. 
2. BHPC - June 12,2013 minutes are attached. 
3. CCC - June 18,2013 minutes are attached. 
4. NRC - May 23 and January 16,2013 minutes are attached. Chair Mamie McNeal 
encouraged all members to attend the NRC meeting scheduled August 15th, 7 PM at 
Brandermill Woods regarding the new budget process for 2014 presented by Manager 
Bailey. She also invited all residents to participate in the Planter's Wood National Night 
Out event on August 6th. 

6. Member Voice - Warren Ragsdale, Huntsbridge, noted Channel 6 presented information 
regarding the Brandel1l11iJl property cited for covenant violation because of a vegetable 
garden in the front yard, and expressed his concern why Manager Bailey was instructed 
by the board not to speak to the media. He asked members to consider how to fund 
improvements for the pools without raising assessments, and inquired about the 
ownership of the BCA office as a possibility to leverage that equity for funding. 
- Jim Schrecengost, Timber Ridge, stated his support for the strict enforcement of the 
BCA covenants and standards. He noted any compromise will result in decreasing 
prope11y values and could be considered a breach of contract by the BCA with its 
members. 
- Rainey Niklawski, Huntsbridge, noted that potential young homeowners would consider 
purchasing a home in Brandermill if the covenants allowed gardens in areas of the 
property suitable for gardens. 
- Betsy Bolling, Fortune's Ridge, stated the covenants and standards need to be reviewed 
and emphasized that all residents are required to abide by the covenants currently in 
place. 

Community Manager Bailey responded to Mr. Ragsdale's comment that he was 
interviewed off camera by Channel 6 and with a reporter with Chesterfield Observer 
regarding the ARB case, which included a description of the entire ARB process. 
Manager Bailey also reported the BCA owns the staff office bui lding and he will research 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

the value of that building. 

7. Appeal ARB Decision - 4905 Court Ridge Terrace: Vegetable Garden, Front Yard -

MOTION: Director Davis moved to accept the appeal of the ARB Decision - 4905 Court 
Ridge Terrace: Vegetable Garden, Front Yard. 
MOTION SECONDED: Director Malek 
Discussion: Property Owner Chris Gilson gave an overview of the citation of violation he 
received for the vegetable garden in the front yard of his property at 4905 COUl1 Ridge 
Terrace. Mr. Gilson stated the ARB appeals process should have been provided to him 
during tllls application process and urged that it be better communicated to residents. 
Board Discussion: All board members were involved in the discussion of this motion. 

- Director Malek presented a proposed compromise which was offered to and accepted by 
Mr. Gilson and Ms. Collier: 
"Limit vegetable/fruit garden plants in the front yard to an area no closer that one half the 
distance from the house to the curb and one half tlle distance from the house to adjacent 
property lines. Ground cover type plants, including herbs and low growing flowers are 
permitted in the front area from the curb to the midpoint of the front yard. All gardens 
shall be appropriately mulched and weeded throughout the year and cleared at the end of 
the growing season. Mr. Gilson's 2013 garden is 'grandfathered' until December 31 , 2013. 
Fines and other penalties assessed will be rescinded. Failure to adhere to terms of this 
agreement will result in its termination." 
Director Malek noted this proposed compromise is meant to be specific to the Gilson! 
Collier property and in no way applies to other gardens in Brandennill, and that the board 
needs to review the standards regarding all vegetable gardens incorporated into the 
landscape design. 

AMENDED MOTION: Director Davis moved to accept the proposed compromise 
presented for the Gilson/Collier property and ending December 31 , 2013, as outlined by 
Director Malek. 
AMENDED MOTION SECONDED: Director Malek 
Board Discussion: All board members were involved in the discussion ofthis motion. 
- Director Blom noted that he was advised by the BCA attorney to disclose his wife is on 
the ARB and that his vote on this case did not represent a conflict of interest. Manager 
Bailey noted the BCA attorney advised there was no conflict of interest because this 
specific case did not affect Director Blom's family, there were no monetary gains, and it 
did not involve his particular lot. 

AMENDED MOTION CARRIED: Directors Bettin, Davis, Leonard, Malek, and 
O'Hanley approved, and Directors Blom and Hillman opposed, the proposed compromise 
presented for the Gilson/Collier property. 

MOTION CARRIED: Directors Bettin, Davis, Hillman, Leonard, Malek, and O'Hanley 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

approved, and Director Blom abstained, the appeal of the ARB Decision - 4905 Court 
Ridge Terrace: Vegetable Garden, Front Yard. 

8. Old Business 
A. Consideration of Change to Bylaws - President O'Hanley presented the motion 
previously brought by Director Leonard proposing that the BCA ByLaws, Article III 
Directors be amended to read "A director shall be a member in good standing ofthe 
Association and shall reside in Brandermill." Community Manager Bailey reviewed the 
response of the BCA counsel that a residency requirement is legal. 

MOTION: Director Leonard moved to approve the ByLaws as amended: "A BCA board 
member must be a member of the Branderrnill Community Association and reside in 
Brandemlill. " 
MOTION SECONDED: Director Blom 
Board Discussion: All board members were involved in the discussion of this motion. 
Member Discussion: - Cassandra Lacey stated she owned a home and a commercial 
business in Brandermill but did not reside here, that this amendment would exclude her 
from participation as a board member, and that she would like to see the board more 
positively promote the community. 
MOTION CARRIED: Directors Bettin, Blom, Davis, Leonard, and Malek approved, and 
Directors Hillman and O'Hanley opposed. 

B. Consideration of Next Steps Regarding the Pools -
Director Blom noted these motions are recommendations by the Pool Subconunittee. 
MOTION: Director Blom moved that it is the policy of the BCA Board that all 
Brandermill owners and tenants should have options for accessing the Branderrnill pools 
regardless of whether or not they have purchased full season passes. Starting with the 
2014 pool season the Community Manager is directed to make available to all 
Brandermill owners and tenants one day pool passes and such other options that the 
Community Manager deems appropriate. Pricing for the one day passes and such other 
options as may be created should be compatible with full season pool memberships in a 
manner that will present fairly priced options for residents while still encouraging 
maximum purchase of full season pool members. 
MOTION SECONDED: Director Hillman 
Board Discussion: All board members were involved in the discussion of this motion. 
Member Discussion: - Jeanne White, Fortune's Ridge, stated this is a great suggestion. 
MOTION CARRIED: Unanimously approved. 

MOTION: Director Blom moved that the BCA Board adopt the recommendations of the 
PARC Committee that the BCA will continue to operate all three existing pools for the 
foreseeable future. 
MOTION SECONDED: Director Hillman 
Board Discussion: - All board members were involved in the discussion ofthis motion. 
MOTION CARRIED: Directors Bettin, BJorn, Davis, Hillman, Malek, and O'Hanley 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

approved, and Director Leonard opposed. 

MOTION: Director Blom moved that the Board direct the Community Manager to set 
fees for the 2014 pool season that prices a full season family pass at no more than $220 
and no less than $120. The Community Manager is encouraged to determine the exact fee 
within this range that will produce maximum revenue by means of appropriate market 
research. Furthermore, it wi II be within the purview of the Community Manager to 
determine whether season passes should be offered for couples, singles, and/or seniors at 
a discounted rate from the family rate and, if so, at what price. 
MOTION SECONDED: Director Hillman 
Board Discussion: All board members were involved in the discussion of this motion. 
Member Discussion : - Robert Pratt, Timber Ridge, stated his concern about the use of the 
term universal access in this discussion of the pools. 
- Warren Ragsdale, Huntsbridge, asked if the pool memberships were for residents or 
non-residents, it was confirmed that currently residents and non-residents can have pool 
memberships, and the 2014 plans do not reflect a change. 
- Betsy Bolling, Fortune's Ridge, stated her concern that residents have a vote on the 
number of pools and the type and cost of pool memberships. 
- Mel Burton, Shallowford Landing and chair of the P ARC Committee, noted that the 
pool subcommittee stated in their review that Brandermill will run the risk of cutting 
revenues by cutting membership fees so drastically and suggested changing the pool 
season family membership fee to $300 instead of $220 to allow a gradual cut in revenue. 
- George Lawson, Huntsbridge, noted his agreement with lowering the fee structure for 
pool memberships and improving the quality of the pools, and urged that residents should 
have a vote by referendum. 
- Steve Russek, McTyre's Cove, stated the pools are important assets to the community 
and urged that the board move forward with these motions to get a so lution underway. 
- Chris Crews, Court Ridge, asked that the residents have an opportunity to vote on a 
solution to the pools by referendum. 
- Rainey Niklawski, Huntsbridge, asked if we are moving toward universal pool access 
and how it would be funded. The board responded that w1iversal pool access was not 
being considered at this time. 
MOTION CARRIED: Directors Bettin, Blom, Davis, Hillman, Malek, and O'Hanley 
approved, and Director Leonard abstained. 

MOTION: Director Blom moved that the Community Manager be authorized to proceed 
as quickly as possible and without further Board action to implement the maintenance 
and safety upgrades the pool requires that can be completed with funding from the 
reserve fund. 
MOTION SECONDED: Director Hillman 
Board Discussion: All board members were involved in the discussion of this motion. 
Member Discussion: - Sherry Blom, Promontory Pointe, noted from her visits to all three 
pools that they are in disrepair and need continual maintenance. 
MOTION WITHDRAWN 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

August 5, 2013 

9. New Business -
A. Consideration of Proposed Changes to the Residential Design Standards - Assistant 
Community Manager Raimo reviewed the executive summary describing several 
revisions to the Residential Design Standards that add new language to more clearly 
outline the appeals process, note the change to the deadline of application submittals to 
the ARB to give adequate time for review, and delete references to Community Architect 
since he is no longer available full time to the ARB. Community Manager Bailey noted 
these revisions were presented for the board's review before approval. 

MOTION: Director Leonard moved to change the time line for submitting applications to 
the ARB to eight days before the ARB meeting, to become effective September 1, 2013. 
MOTION SECONDED: Director Hillman 
Board Discussion: All board members were involved in the discussion of this motion. 
Member Discussion: - Betsy Bolling, Fortune's Ridge, noted she recently had an ARB 
review for a shed which she said went well, and that she supported the motion. 
MOTION CARRIED: Directors Bettin, Blom, Hillman, Leonard, Malek, and O'Hanley 
approved, and Director Davis abstained. 

10. Executive Session - Per Virginia Property Owners Association Act, Section 55-51 O.I .C -
For the purpose of discussing Personnel and Legal Matters. 
MOTION: Director Hillman moved to enter into executive session according to Section 
55-5IO.I.C of the Virginia Property Owners Association Act for the purpose of 
discussing personnel and legal matters. 
MOTION SECONDED: Director Malek 
MOTION CARRIED: Unanimously approved. 

11. Return to Open Session - The Board returned to open session. 
No action was taken on both the personnel and legal matters. 

12. Adjournment - President O'Hanley adjourned the meeting at 9:50 PM. 

Submitted by: 

John S. Bailey Joan O'HanJey, President 
Board of Directors Community Manager/Secretary 

Brandermill Community Assoc., Inc. Brandermill Community Assoc., Inc. 
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Steve Russek - Application for Committee Membership mailbox:! / /C:/Users/User/ AppData/Roaming/Thunderbird/Prof... 

20f3 

APPLICATION FOR COMMITTEE MEMBERSHIP 

,~, 
~
'A. , ,,\ 
, ' ~ , ~ I ',"" " ! , ~ 

BRANDERMILL 
A \'vI a tc l-front C0111nlu n ity 

NAME: S;,eVe~~S5~ /{ 0 

ADDRESS: 131!O 1'-1c.'Yf2.8S Cov-e Lf'-! PHONE: :Lol-11t, t tAIL: $"BRvssu~e 
WORK EXPERIENCE: (Summarize highlights and any special qualifications that apply to BCA activities) 

VOLUNTEER EXPERIENCE: (At BCA or other localities) _______________ _ 

CvYNHT ;-tjttJl"lbUl Nq ivY>! I ·t?c50"Y(~} ~"""'I1f~e 

Please review the list of BCA Committees and their areas of responsibility and check any on which you would lik 

serve. If you indicate more than one, please Indicate the priority of your preferences. 

Activities 

Community Character 

Finance 

History Project 

Natural Resources 

Parks, Amenities & Recreation 

Architectural Review Board 

Crime Prevention 

~ur d.wc.e) Hearing Panel 

Marketing 

Neighborhood Residents Council 

"'~'" ~ ~ "''' '"""n,' ~/I?) 1 
Forms may be m lied 0: First Vice President, SeA, 3001 East Boundary Terrace, Midlothian, VA 23112 or dropp, 

Administrat!9,.{ /ce. 

"'''' .......... ,.(. ...... ..... ", ••• "' . . . .......... . "'."'., •••• *"'·~*For Administration Use· .. "'···*·····., .• "' ......... "$.'" ••••••• "'**"' .... " ... . 

Date Received: By Administration ______ By First Vice President ________ _ 

Member in Good Standing: Yes/No Initials ___ Notes ____________ _ 

6/18/2013 10:43 AM 



• BRANDERMILL 
A Waterfront Community 

To: John S. Bailey, Community Manager 
C\ n III - <. ,.... 

From: AI Raimo, Assistant Community Manager ~ ,<..~ 

Subject: Monthly Report - August, 2013 

Date: September 3, 2013 

1. Committees 

A. MPOC 

a. August meeting held, June minutes attached (no July meeting). 

2. BCA Departments 

A. Community Standards. 4 Hearing Panel letters were sent out for August. 
ARB received 31 applications in August. One year ago there were 33 applications 
received in August. Consultant Architect Doug Greene was involved in 5 cases in 
August. Total BCA staff time in August, regarding the entire ARB process was 
approximately 33 hours. 

B. Front Desk Operations. Processed 10 Disclosures in August, 15 were processed 
in last month. 

3. Other Activity 
A. Worked with many residents on a range of issues including but not limited to 
roads/vdot, Comcast exposed cables, and various ARB issues. 
B. Prepared for soft launch of new website, by reviewing numerous aspects of the 
site, including directions, pictures and dialogue to be used. 
C. Worked with sign contractor on coordinating install of four (4) new directional 
signs. Also BCA will need to have reinstalled one (1) directional sign near 
Brandermill Woods that was damaged in an accident in late August. 

4. September Goals 

A. Work with Swim Metro and Douglas Aquatics, coordinating closing, and 
renovation and safety upgrades. 
B. Facilitate ARB application and review process for Brandermill Woods renovation 
project. They expect to file the application in time for the ARB to initially review at 
their September 24th meeting. 
C. Work with A Touch of Technology in finalizing new BCA website. 

li Page 
BRANDERMILL COMMUNITY ASSOCIATION · 3001 EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23 11 2 

(804) 744-1035 o· (804) 744-2839 F 



Brandermill Community Association Newspaper' 3001 East Boundary Terrace, Midlothian, Virginia 23112 

AUGUST 2013 COMMUNICATIONS DEPARTMENT UPDATE 

To: J.B. 
From: Wendy 
Re: The Village Mill, Phone Directory, Meetings, Special Projects 

The Village Mill 
Published the August issue of The Village Mill 

Meetings & Events Attended 
August 5 - BCA Board Meeting - Wendy 
August 6 - Touch of Tech Meeting - Wendy 
August 6 - National Night Out - Wendy 
August 9 - Staff Insurance Meeting - Ann, Wendy 
August 13 - Touch of Tech Meeting - Wendy 
August 28 - Touch of Tech Meeting - Wendy 
September 3 - Touch of Tech Webinar - Ann, Tina, Wendy 
September 3 - Doggie Paddle - Wendy 

Web 
BCA Website Updates - Tina, Wendy 
Blast Email - Tina, Wendy 

Special Projects 
VM Archives - Tina, Ann, Wendy 
Website Photos & Copy - Wendy 
Telephone Directory - Ann, Tina, Wendy 
Special Home Improvement Mailing - Tina, Ann 

804-744-1035 (0) • 804-744-5148 (F) • villagemill@brandermill.com • www.brandermill.com 



BRANDERMILL 
A Waterfront Community 

Date: Sept 4, 2013 
To: BCA Board of Directors 
From: Jennifer E. Strader 
Subject: Community Services Department Report 

Activities Committee met August 8'h. 

Department Statistics: . 
- The Pavilion was rented 19 times in August, up from 12 times in August 2012. 
- The Harbour Pointe Clubhouse was rented 2 times in August for private parties. 
- The Branderbelle was rented 38 times in Angust, up from 29 times in July 2012. 
- There were 21 new residents in Brandennill during the month of August. 

Events for August 2013: 
The Green Market: Every Saturday beginning May 4 thru October 26, 9-Noon in Market Square. 
BranderbeUe Morning No-Reservation Cruises: Every Saturday beginning May 4 thru October 26, lO
II :30 a.m., Sunday Park Dock, $5 per person, cash only. 
BranderBelle 
BranderBelle Wine & Cheese Cruise: Tues. , August 13, 6-7:30 p.m., BCA Sailing Center, 
$7 per resident, $10 per guest. 
Basic Stand Up Paddle Boarding: Sun., August II, 5-8 p.m. , $75 per person; BCA Sailing Center. There 
were 3 participants. 

Coming Events for September 2013: 
The Green Market: Every Saturday beginning May 4 thru October 26, 9-Noon in Market Square. 
Branderbelle Morning No-Reservation Cruises: Every Saturday beginning May 4 thru October 26, 
10-11 :30 am., Sunday Park Dock, $5 per person, cash only. 
North Beach Doggie Paddle: Tuesday, September 3, 6-9 p.m., North Beach Pool, free to all residents. 
Brandermill Home & Yard Improvement Seminar: Co-sponsored by the Activities & CC Committeess, 
Tues., Sept. 24, 7-9 p.m. at Brandennill Woods. Free to all residents. 
Beginning Kayaking: Sat., Sept. 28, 8 a.m., meet at The Landing at Commodore Point. Free to residents. 
Must supply own kayak & paddle. 

Department Update: 
As summer activities wind down the Activities Committee begins to plan for fall & winter fun. Another 
Sunday Park campout, Food Truck night, Clean Up Day and much more are in the works. The Sailing Center 
will continue to stay open during September for Saturday & Sunday, 12-6 p.m .. Residents enjoying the paddle 
boards and kayaks requested we continue renting boats to take advantage of the nice weekends ahead. We 
acquired two new single seater kayaks for the Sailing Center inventory. 

Respectfully submitted, k ~ 
Je' .Stra~ 

BRANDERMILL COMMUNITY ASSOC IATION, 3001 EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23112 

(804) 744- 1035 O · (804) 744-2839 F 



BRANDERMILL COMMUNITY ASSOCIATION 

COMMITTEE MINUTESIMEETING REPORT 

MINUTES OF THE MPOC COMMITTEE 

Date: 6/20/13, Time: 4:00 PM, Location: BCA Office 

Committee Members Present: 
ARB - Andy Wyman, Community Character - Dianne Cardea, Finance - Buddy Whitfield, Marketing 
Dennis Peterson, NRC - Mamie McNeal, and Community Manager John Bailey 

Committee Members Absent: Activities - Lisha Lawlor, Crime Prevention -Mike Metzger, History 
Project - Tom Jacobson, Hearing Panel - Jenny Jones, Natural Resources - Jim Schrecengost, P ARC -
Mel Burton 

Ouorum Present? NO 

Others Present: Assistant Community ManagerlMPOC Facilitator AI Raimo, and BCA Board Directors 
Joan O'Hanley and Frances Hillman. 

Member Voice:None 

Approval of previous meeting minntes: Lack of Quorum prevented the committee from taking any 
formal action. 

Agenda Items: 

Community Manager Bailey updated the group on the 2014 Budget process and time lines, and 
summarized the Board of Directors goals as a result of their strategic initiative planning session in early 
June. 

Motions Acted Upon: None. 

Committee Action Items for tbe Next Meeting: None 

Items tbat Need Board Attention/Action: None 
Otber Items: None 

Adjournment: 

Submitted: AI Raimo, Facilitator 
Date: June 24, 2013 



BCA Community Character Committee 
BCA Board of Directors Report 

September 9,2013 

The CCC did not meet in August. Our next meeting will be September 17 at 7 pm in the 
Ivy Room at Brandermill Woods. Our agenda will include a discussion of proposals for 
2015 and 2016 MPOC projects. 

Most Improved Home: The BCA's Most Improved Home will be featured in the next 
issue of The Village Mill. Look for the before and after pictures as well as the very nice 
story of the young couple's connection to Brandermill and how they made their decision 
to move to our community. 

Home Improvement Seminar: The 2013 Home & Yard Improvement Seminar sponsored 
by the BCA's Community Character Committee and Activities Committee will be held 
Tuesday, September 24 at 7p.m. at Brandermill Woods Clubhouse. The flyer listing the 
speakers and their topics as well as other pertinent information is attached with this 
report. 

A complete list of vendors for different types of work will also be available for the 

residents. The new mailbox will be displayed with the vendors' contact information, as 
well as, the approved New Mailbox Information Sheet that is posted on the Brandermill 
website. This document was approved by the BOD on March 7, 2011. 

Brandermill Education Ambassadors (BEA): The BEA was busy in the past month helping 
prepare back to school packets for Clover Hill High School students. Our four local 
schools will have many needs as the new school year begins. If you have not yet joined 
the BEA and wish to volunteer at our schools, please contact Monika Fitzgerald 
f itzgeraldd@comcast.net . 

Respectfully submitted by, 
Dianne Cardea, Chairman 
BCA Community Character Committee 
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80ME& ARB 
IMPROVEMENT SEMINAR 

Brandermill Woods Clubhouse 
September 24 at 7 p.m. 

FREE TO ALL BRANDERMILL RESIDENTS 
RSVP: 744-1035 xl 04 or email services@brandenniILcom 

"Win a $100 VISA Gift Card from Chestetfield Federal Credit Union 

Transform your home 
interior with little or no money! 

DIANA RAGSDALE 
Owner ofTransformations by Diana and Izzies, 
a home decor consignment shop in Midlothian 

Creating the yard of your dreams! 

GRANT MILLER 
Owner of Miller's Lawn & Landscape Service 

Managing your treescape 
responsibly! 

KATE TUTTLE 
Owner of Greater Virginia Urban Forestry Consulting, LLC 

* Must he present to win. 



BRANDERMILL COMMUNITY ASSOCIATION 

COMMITTEE MINUTESIMEETING REPORT 

MINUTES OF THE Natural Resources Committee 

Date: 01123/2013, Time: 7:00 PM, Location: BCA Office 

Committee Members Present: 
Jim Schrecengost, Mary Camp, Chuck Rayfield, Ed Applequist, Steve Russeck 

Committee Members Absent: 

Tom Pakuar 

Ouorum Present? Yes 

Others Present: Francis Hillman 

Member Voice: None 

Avoroval of previous meeting minutes: Upon motion duly made by Ed Applequist and seconded 
by Chuck Rayfield, tbe Committee unanimously approved tbe minutes of November 26,2012. 

Agenda Items: 
I. Applications: None 

II. Green Market Discussion: Mary Camp's proposal for the Natural Resources Committee to 

be present at one Green Market per month from April through October was discussed and 

agreed to. Committee members were asked to send ideas for topics to Mary who will 

spearhead the project. 

III. Shoreline Erosion Project: Discussed and agreed that the Committee needs to come up 

with a plan for monitoring results. Since Theresa is no longer available it was suggested 

that Tom Pakuar, Grant Miller and/or Scott Flanigan be asked to do the monitoring and 

evaluation. 



[v. Brandermill Dock Standards: The Committee in collaboration with the ARB has been 

requested by the BCA BOD to formulate standards for the BOD's consideration. Chuck 

Rayfield will coordinate with the ARB. 

V. Old Business: Committee to continue work on Brandermill Dock Standards along with the 

ARB. 

VI. New Business: Committee to have a presence at one Green Market per month. 

Motions Acted Upon: The Natural Resources Committee will have a presence at one Green 
Market per month for the purpose of exchanging information about specific conservation or 
resource protection topics. 

Committee Action Items for the Next Meeting: Continue work on Brandermill Dock Standards. 

Items that Need Board Attention/Action: None 

Other [terns -

Adjournment: There being no further business to come before the Committee, the meeting was 
adjourned at 8:45 PM. 

Submitted: JimSchrecengost, Chairman 

Date: July 17, 2013 



BRANDERMILL COMMUNITY ASSOCIATION 

COMMITTEE MINUTES/MEETING REPORT 

MINUTES OF THE Natural Resources Committee 

Date: 07117/2013, Time: 5:00 PM, Location: BCA Office 

Committee Members Present: 
Jim Schrecengost, Mary Camp, Chuck Rayfield, Ed Applequist, Tom Pakuar 

Committee Members Absent: 

None 

Ouorum Present? Yes 

Others Present: Jack Bettin, BOD Liason 

Member Voice: None 

Approval of previous meeting minutes: Upon motion duly made by Chuck Rayfield and 
seconded by Mary Camp, the Committee unanimously approved the nllnutes of January 23, 2013 
as corrected by changing AARB to ARB in paragraphs IV and V 

Agenda Items: 
I. Applications: None. The observation was made that there have not been any applications 

since the dismissal of Theresa Biagioli. This is attributed to the lack of observation and 

monitoring of the Swift Creek Reservoir shoreline. Work is being done without 

approvals. 

II. Green Market Discussion: A copy of the report on the Natural Resources Green Market 

project presented by Mary Camp is attached. The project is going well and will be 

continued on August 3-Wildflowers and native plants, September 7-Storm water runoff 

and October 5-Fall feeding and fertilizing. The committee thanked Mary for taking the 

initiative and spearheading this project. 



III. Shoreline Erosion Project: Theresa Biagioli's report on the project was reviewed by the 

committee. Discussion followed during which it was suggested the County be asked to 

help monitor the results of the test sections installed. Jack Bettin volunteered to try to set 

up a meeting with Scott Smedley, Chesterfield County Director of Environmental 

Engineering, to discuss our Shoreline Erosion Project Future action will be to evaluate 

results and develop budgets to continue the Shoreline Erosion Project in coming years. 

IV. Brandermill Dock Standards: Chuck Rayfield updated the committee on formulating 

standards for the BOD's consideration. Chuck presented the Woodlake "Erosion 

Prevention Device to the County in January but to date has not received any response 

back from the County. Discussion followed on the need for a standard and how to 

address existing docks when drafting the standard. 

V. Old Business: Committee to continue work on Brandermill Dock Standards along with the 

ARB. 

VI. New Business: The review ofthe Natural Resources Committee (RESC) Charter was 

unanimously tabled until the next meeting. 

Motions Acted Upon: Review of the The Natural Resources Committee Charter tabled until the 
next meeting. 

Committee Action Items for the Next Meeting; Continue work on Brandermill Dock Standards. 
Review of The Natural Resources Committee Charter. 

Items that Need Board Attention! Action: None 

Other Items -



Adjournment: There being no further business to come before the Committee, the meeting was 
adjourned at 7:00 P.M. 

Submitted: Jim Schrecengost, Chairman 

Date: August 3, 2013 



7/17/2013 

MEMORANDUM 

TO: BCA Natural Resources Committee 

FROM: Mary Camp, Committee Member 

The BCA Natural Resources Committee agreed in January 2013 to 
develop a strategy to provide natural resources information to Green 
Market participants on a monthly basis. The Committee chose topics for 
presentation on the first Saturday of the month - May through October. 

Status: 
• Three presentations completed: 

./ May - Don't Feed the Lake - minimize runoff 

./ June - Natural yard and wildlife protection 

./ July - Fight the Bite - Tiger Mosquito bite prevention 
• Three presentations remaining: 

• August 3 - Wildflowers and native plants 
• September 7 - Storm water runoff 
• October 5 - Fall feeding & fertilizing 

Response: 
The level of interest has been moderate for each of the topics. Visuals 
attract people as they pass; many stop ... giving an opportunity for 
conversation about the display and other topics of the day. Best 
responses to date have been to: 

• A photograph of a cat with a bird in its mouth and the caption 
"Keep Kitty Inside". and 

• A saucer of water containing mosquito larvae or "wigglers". 

Evaluation: 
The main value ofthe displays is to engage neighbors in conversation to 
promote best practices about the topic or related natural resources 
topics. In that sense the effort is successful. The modest goal of 
providing information is being accomplished. The more profound goal 
of modifying behavior .... no way to determine. 



NRC 
Neighhorhood Residents 
Council of BRANOERl\ULl 

Minutes of NRC Meeting 

August 15, 2013 
Brandermill Woods 

The meeting was called to order by Chair Mamie McNeal at 7:00 p.m. 

Meeting attendees were: 

Doug & Mary Camp, Barne's Spring 
Joe Herbst, Harbourwood 
Frances Hillman, Huntgate Woods 
George Lawson, Huntsbridge 
Kit Kavanagh, Huntsbridge 
Julane Johndrow, Long Shadow 
Rubie Gatlin, Long Shadow 
Dan Baker, North Point 

MEMBER VOICE 

Mamie McNeal, Planter's Wood 
Jerry Barnes, Sterling's Bridge 
Walter Lang, Thornridge 
Sandy Schrecengost, Timber Ridge 
Chris Glaze, Woodbridge Crossing 
Dennis Lacey, Timber Ridge 
Maria Slowe, Crosstimbers 
John S. Bailey, Community Manager 

• Jerry Barnes (NRC Rep for Sterling's Bridge and member of Community Character 
Committee) expressed concern about the BCA Board's support for pools in the absence of a 
business plan. Prior to voting, the Board needs to have a plan that shows how the pools will be 
financed and how we can recoup the money being spent on them. Additionally, a canvass of the 
community needs to be done to gauge community support and sentiment about this lssue. 
Without such a plan, any action by the Board would be a poor choice. 

Barnes asked about whether or not we are continuing with welcome packs for those new to the 
Community. Chair McNeal indicated that NRC Reps are continuing to deliver welcome totes to 
new neighbors in their neighborhoods. She requested that anyone needing welcome totes to 
contact her (NRCinfo@BrandermillNRC.com) and that she will forward requests to the BCA 
office. 

• WaIt Lang (NRC Rep for Thornridge) expressed thanks to Manager Bailey for solving a 
long-standing issue in his neighborhood. 

CHAIR'S REPORT 

Chair McNeal indicated that the walkabout activity with Manager Bailey, BCA Board President 
Joan O'Hanley and CCC Chair Dianne Cardea is proving helpful in identifying differences in the 
community, especially in the common areas. These differences include identifying with issues with 
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trees, drainage and damage to roads due to excessive moisture. The next neighborhood walkabout 
is scheduled for Tuesday, August 20, 2013 for Northwich and Winterberry Ridge. Chair McNeal 
expressed thanks to the NRC reps for their assistance with delivering flyers in their 
neighborhoods. She will notify Reps when their neighborhood walkabouts are scheduled and 
encourages their participation in this effort, as the Reps know their neighborhoods better than the 
4-member walking entourage and can help identify resident issues and concerns. 

Chair McNeal reported that the BCA has asked that the NRC help to deliver welcome totes. As 
many NRC Reps are currently on vacation, Chair McNeal asked for volunteers to deliver welcome 
totes to new residents outside of their neighbOl'hoods and thanked Kit Kavanagh for already 
having volunteered. 

Chair McNeal indicated that there were Residential Design Standards changes that was included 
in the August 5, 2013 BCA Board Information packet (see pages 39-59). Reprints were made 
available at the meeting. These proposed changes have been submitted to the BCA Board for their 
discussion and voting at the upcoming September meeting. She stated that the Board had already 
approved the deadline change on which ARB applications will be acted upon. She encouraged 
residents to take the time to be aware of the proposed changes and to provide feedback, as the 
Board will be making decisions which will be enforced by the Standards Department, ARB, and 
Hearing Panel. 

Chair McNeal indicated that there will be two primary areas of discussion and action: 

1. Appellate process for residents denied in the ARB process. 
2. As there is no longer be a community architect on contract with the community, those 

responsibilities must be split between the ARB and BCA staff. 

Residents need to be comfortable with the changes in the above; as once passed by the Board, 
these are the Standards to which we'll be expected to adhere. Chair McNeal urged residents to 
give their comments to the BCA Board. 

COMMUNICATIONS CHAIR'S REPORT 

Communications Chair Glaze reported that on average 40%-45% of those on the e-mail list seem to 
be opening and reading e-mails. The Poplar Grove walkabout email had a 57% open rate. 

Chair McNeal stated that she was working with Manager Bailey on getting the NRC blog started. 
The big issue is figuring out how to keep the blog private and exclusive to Brandermill residents by 
establishing identifiers to determine same. 

MAILBOX VOLUME DISCOUNT PROGRAM 

Chair McNeal asked that all NRC Reps remind neighbors of the approaching December 31, 2013 
deadline for new mailbox installation. Sakrete, one of the materials used in the installation 
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process, sets better in mild weather. She stated there are currently four BCA-approved mailbox 
vendors (shown on the agenda) . 

Mailboxes ordered individually are currently priced at $150. If a neighborhood orders at least five 
mailboxes, the price is $145/mailbox; and for 6-10 mailboxes. the price is $140/mailbox. Currently 
GSL Builders is offering $135/mailbox if a neighborhood orders 15 or more mailboxes. 

Chair McNeal stated that she was able to do this for her neighborhood, Planter's Wood. She 
described her plan as getting one-half of the mailbox cost (deposit) from each neighbor as a sign of 
commitment, had the check made payable to the vendor, paid the vendor (GSL Builders, in this 
case), and when the neigbhbor was happy with the mailbox installation, the neighbor paid the 
balance directly to the vendor. She found this particular vendor very easy to work with. 

Joe Herbst (NRC Rep, HarbourwoodlNRC First Vice Chair) commented that the above 
pricing was very fair, as he and one other neighbor made their own mailboxes about a year ago. 
After buying all the materials and working for two days, he was only able to save $40. 

Rubie Gatlin (NRC, Long Shadow) asked how the cluster mailboxes were priced. Chair 
McNeal was not aware of any discount program for the cluster mailboxes as cluster mailbox 
owners are each required to pay their portion before the entire cluster is replaced. Chair McNeal 
believes that the CCC reported last year that only half of Brandermill had the new mailboxes 
installed, leaving an estimated 1,500 mailboxes yet to be installed. She continued by saying that 
the mainstay of the four BCA-approved vendors are not our mailboxes, so she is concerned about a 
possible delay later in the year. 

Doug Camp (NRC Rep, Barne's Spring) asked what the penalty would be if residents were 
non-compliant. Chair McNeal stated that it would be a covenant violation, but she was unaware of 
the exact penalty to implemented. Meeting attendees asked that she follow up with Manager 
Bailey on this. Camp suggested that this penalty be publicized when determined. 

Jerry Barnes (NRC Rep, Sterling's Bridge) asked about the requirement for Brandermill 
businesses to get the new mailbox. Chair McNeal said that she did not think it was a requirement 
for the businesses nor was it a requirement for the subassociations. Barnes expressed his concern 
that Brandermill would have mix-matched mailboxes. 

Chris Glaze (NRC Rep, Woodbridge CrossinglNRC Communications Committee Chair) 
reported that his subassociation replaced all their mailboxes, and the new ones look great. 

THE NEW BCA BUDGET PROCESS -
PRESENTATION BY COMMUNITY MANAGER JOHN BAILEY 

Chair McNeal introduced Community Manager John Bailey to speak to the NRC about the new 
BCA budget process. Manager Bailey reviewed his professional background for administering 
budgets, both in the public (e.g., Cumberland County, Town of Urbana) and private (e.g., Lake of 
the Woods HOA) sectors. Manager Bailey provided copies of the 2014 Budget Guidelines and 



Minutes of the NRC Meeting 
August 15, 2013 
Page 4 

Schedule which was adopted by the BCA Board at their July 2013 meeting, and proceeded to 
discuss each of the listed items. 

Plan to exceed 2013 service levels in the areas of landscaping and beautification, tree management, 
leaf management, pools, and communications. Manager Bailey indicated that the BCA Board also 
approved a strategic plan to exceed 2013 service levels in the following areas: 

• Landscaping: beautification, tree and leaf management in open spaces 
• Pool management 
• Communications 

Support Master Plan priorities, especially those of highest priority to the community and the Board 
of Directors. Manager Bailey indicated the above cited Board priorities supported the master plan. 
Other initiatives are included long-range planning, and the upcoming 2014 budget will support the 
Board's adopted guidelines and strategic initiatives. 

Incorporate a distinct New Capital Budget that reflects support fors ome new capital projects. 
Manager Bailey explained the three distinct BCA budgets (New Capital, Reserve and Operating) 
and their funding sources as part of the budget. The New Capital Fund includes interest and 
capital fees generated by new homeowners while the Reserve Fund is funded by assessments and 
is earmarked for community repair, maintenance and replacement of capital assets. The 
Operating Fund is funded strictly through community assessments. 

For the items, Fully fund the Replacement Capital Reserve for the coming fiscal year using the 
Cash Flow Method with total funding equaling the amount set by the Reseve Study at $276,305," 
Manager Bailey referred to our Reserve Study and indicated that a reserve study is required by all 
homeowner associations within the Commonwealth of Virginia, but continued to say that he had 
issues with some of the results shown in the Reserve Study. As a basic explanation of the Reserve 
Study, Manager Bailey explained that the study lists all of Brandermill's capital assets and their 
estimated life usage . For illustration, Manager Bailey cited the purchase of a new truck for 
$10,000. You expect the truck to have an estimated life of 10 years, so you set aside $1,000 each 
year plus the interest that money earns to replace the truck in the 11th year. Unfortunately, he 
continued, that arithmetic doesn't work, as it will probably cost more than $10,000 plus interest on 
that money to replace the truck in the 11th year. 

Reading from the Reserve Study, Manager Bailey indicates that there should be $144,000 spent 
from the Reserve fund this year and includes such expenditures as $44,000 on asphalt paths, 
$19,000 on community signs, $8,000 on T-racks, $11,500 on the tunnel retention wall at Harbour 
Pointe, $2,400 on the Sunday Park water deck, $1,000 on deck surface, $2,700 on playground 
structures, $6,500 on mower, etc. There are another 11 items in 2013 Reserve Study designated 
for the pools. Manager Bailey emphasized the need to consider the items in the Reserve Study as 
an integral part of every year's budget and commented that they are not reflected in our 2013 
budget. He also commented that not every item needed to be replaced in the timeline indicated in 
the Reserve Study but that those items needed to be evaluated for replacement every year. He 
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also noted that the opposite could be true: an asset might need to be replaced earlier than 
specified in the Reserve Study. 

First Vice Chair Joe Herbst asked if, in the case of an item not being replaced as designated in the 
Reserve Study, would maintenance cost be higher and is the cost of maintenance subtracted from 
the Operating Fund rather than the Reserve Fund. Manager Bailey replied with maintenance cost 
could be higher, depending on the item, but the cost of maintaining that item would come from the 
Operating Fund. Herbst asked if pool replacement items were not done but were specified in the 
Reserve Study, would maintenance of the pools also come from the Operating Fund. Manager 
Bailey stated that the baseline dollar amount for such expenditures has not yet been determined 
by the BCA Board, and the answer to that question would depend on the specific item itself. 

Chair McNeal asked Manager Bailey to explain the use of New Capital and Reserve funds. 
Manager Bailey used the example of replacing pool asphalt as use of Reserve funds, whereas 
installing a splash pad in the pool as use of New capital funds (since the splash pad doesn't 
presently exist) . Another example he cited was the replacement of an existing truck being funded 
from Reserve funds, whereas adding a new truck would be funded from the New Capital funds. 

Continuing with the items listed in the 2014 Budget Guidelines, Manager Bailey noted that 
"Incorporate a distinct Replacement Capital Budget that reflects the replacement capital needs 
identified by the Reserve Study and plan to aggressively utilize the Replacement Capital Reserve to 
accomplish such projects" does not mean to immediately spend all the Reserve monies but rather 
to expend the funds if replacement is needed. 

He indicated that "Anticipate and mitigate signficant risks" to mean such things as monitoring 
what happens with the Brandermill Inn and its impact on the marina and possible clean-up 
expenses should a hurricane should hit our community. 

Manager Bailey also spoke to the item, "Consider the full range of the benefit package when 
making proposals that impact the employees." As an example of this item, he presented the case 
where employee health insurance might be changed to increase employee contribution to their 
healthcare costs while the salaries may also be decreased. This particular item suggests that we 
take a holistic view of how manage our employee issues. 

One of the things that we need to consider to "Apply the principals of cost/benefit analysis in the 
creation of the budget" is whether to perform tasks using in-house staff or to outsource the work. If 
the work is to be outsourced, should the work be divided among several vendors? 

First Vice Chair Joe Herbst asked which budget is used to fund the cleaning of the open space 
understory. Manager Bailey replied that tree management was an actual line item in the 
Operating budget. 

For the guideline, ''Develop and propose a new fee structure for the pools that will ensure more use 
of the pools by a greater cross-section of the residents," Manager Bailey noted that the BCA Board 
addressed part of that guideline at its August 5, 2013 Board meeting. He also stated BCA policy 
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would be changed to reflect preferential treatment of Brandermill residents versus non-residents 
and that the BCA would consider a more "volume discount" approach, i.e., lower the cost of pool 
membership to raise the number of memberships, to support the pools. 

"Give constant consideration to the potential impact of the budget on the general assessment" was 
addressed by Manager Bailey in his saying that budget cuts would be considered rather than 
simply increasing assessments to achieve new projects. 

Manager Bailey next spoke to how residents could participate in the upcoming budget formulation. 
He noted that he would be presented his Pl'oposed 2014 budget to the Finance Committee in a 
series of meeting held from September 9-20, 2013, covering various sections of the budget at each 
meeting, and invited all interested residents to attend those meetings. Any differences between 
the Finance Committee's and the Community Manager's proposed budgets will be presented to the 
BCA Board of Directors. 

A recommended budget will be published and sent to all members during the week of September 
30. The Finance Committee and Community Manager will hold a community meeting on the 
recommended proposed budget on October 19, 2013. Based on resident feedback from that 
meeting, the Finance Committee and Community Manager may amended the proposed budget 
prior to its presentation to the BCA Board of Directors on November 4,2013. Residents will again 
have the opportunity to speak to the proposed budget at the November BCA Board of Directors 
meeting. 

On November 18, 2013, the BCA Board will propose and vote on budget amendments and adopt a 
finalized 2014 budget. 

Chair McNeal indicated that drafts of the budget will be circulated to garner resident input, 
emphasizing that it is crucial to review the budget and to be involved throughout the process, as 
opposed to at the end of the budget cycle. 

Questions-and-Answers Session 

Dennis Lacey (Timber Ridge) asked about the trees damaging road ways. Mr. Bailey affirmed 
that after the leaves fall, speedy removal is inlportant for road maintenance. Outdated drainage 
design also inlpacts pooling, causing asphalt cracking. Manager Bailey indicated that VDOT will 
be working more on road repairs, as the transportation budget for the Commonwealth now has 
more money designated for road maintenance and repair. Lacey complimented the Manager 
Bailey for the clearing of the underbrush. 

Maria Slowe (Crosstimbers) asked if she understood correctly that $144,000 has been spent on 
the pool maintenance this year. Manager Bailey replied in the negative and said that according to 
the Reserve Study, $68,000 should have been spent on the pools in 2011 and was not. In 2012, 
$25,000 should have been spent on the pools and was not; in 2013, approxinlately $30,400 should 
have been spent; and in 2014, the Reserve Study indicates $118,000 to be spent on the pools. So 
for the years 2011 through 2014, the Reserve Study indicates that we should have spent $242,000 
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on the pools. Manager Bailey noted that some monies have been spent on the pools but nowhere 
near the $242,000. 

Manager Bailey continued with noting that two studies have been done on all three pools in the 
last two years. The BCA Board of Directors has now moved to get actual cost figures to do pool 
repairs and maintenance. Manager Bailey noted that he has met twice with Douglas Aquatics and 
toured the pool facilities. He is now working with Douglas Aquatics to develop a menu of 
necessary repairs/improvements. Currently, the Reserve Study indicates an expenditure of 
$41,722 in next year's budget to perform plaster work for the Northbeach pool, however all the 
pools need this plastering. 

Mary Camp (Barne's Spring) expressed her thanks to Manager Bailey for his budget 
presentation and explanation. She asked that other areas of concern, including tree management, 
roadway damage, and storm drain clogging be revisited before settling on removal oftree canopies, 
as the canopies offer benefits the community as well. Further, Camp, urged a broader approach to 
the pool question currently facing the community, specifically related to offering varying packages 
for pool membership, as opposed to an "all or nothing" approach. 

Chair McNeal asked Manager Bailey if past unspent Reserve monies could be spent for the 
current needed pool repairs. Manager Bailey indicated that those funds should be in the Reserve 
Fund for this use. Chair McNeal asked if there was a list showing what has been executed as 
repairs to the pools. Manager Bailey indicated that he was not aware of any current list; however, 
going forward, this list will be created and managed as part of the Reserve Study. 

Walter Lang (Thornbridge) expressed concern for the lack of anti-littering signs in the County 
and specifically around Brandermill. The one sign that he saw in the past has been removed. He 
asked whether or not this was a State matter. Manager Bailey encouraged the Lang to contact 
Chesterfield County to ask what they do with monies from their litter recycling and prevention 
fund that they receive every year. Manager Bailey noted that he formerly served as the Executive 
Director of the Keep Virginia Beautiful initiative and that the lobbying efforts for the products 
noted by Lang impacted this project in such a way as to limit the fund to only a million dollars 
every year. Lang also asked for the appropriate entity to contact for "dead end" road signs. 
Manager Bailey affirmed that it would be VDOT. 

Jerry Barnes (Sterlings Bridge) asked what the BCA is doing to enforce the requirement for 
vehicle hang tags, as some sort of resident identification is required for vehicles parked in common 
areas. Barnes further suggested the use of stickers as a replacement to the hang tags, as the tags 
could be forgotten and that resident vehicles be registered with the BCA. Manager Bailey 
indicated three factors surrounding this area of concern. 

1. In the short term, the BCA has contracted with two Chesterfield County officers to patrol the 
neighborhoods during their off-duty hours. These officers have been focusing their patrols 
during the evening/early morning hours (10 p.m. to 3 a.m.) due to the recent shooting and a 
number of incidents of firecrackers going off. 
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2. At the beginning of the season (May), the officers focused their patrols on The Landing during 
the mornings, afternoons, Saturdays, and other times of increased activity. 

3. In the long term, the issue of security becomes a budgeting question. Does the community wish 
to have more security for the boat landing and Sunday Park areas? Further, the question of 
vehicle decals is also a long-term question: is it volunteer or mandatory? Since we are not a 
gated community, enforcement may become a problem, especially as there are businesses 
located within Brandermill whose staffs utilize The Landing and Sunday Park. Preventing 
their use could be damaging to the community's l·eputation. Manager Bailey pointed out that 
this issue needs to be part of a larger discussion for the community to determine what level of 
security and enforcement of standards they want to have. 

Chair McNeal noted that many residents feel that Sunday Park, as with the 4th of July 
celebrations, creates good publicity and goodwill for Brandermill. So, a balance does need to be 
realized within the community. Barnes pointed out that such events could bring serious 
liability issues for the community as well. 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 8:25 p.m. 

Respectfully submitted, 

Carla J. Barnes, Secl'etary Mamie McNeal, Chair 



Brandermill Architectural Review 
Minutes 

July 23, 2013 

MEMBERS: Andy Wyman, Sherry Blom, Miguel Chueca, Nanette Parsons, Chuck Rayfield, 

MEMBERS ABSENT: Graham Henderson and Carol Russek 

BCA Board of Directors Liaison - Tom Leonard 

Staff: Al Raimo and Jennifer Berryman 

APPROVAL OF MINUTES: Motion made by Chuck Rayfield to approve the minutes from July 
9, 2013, second Nannette Parsons, and unanimously approved. 

COMMERCIAL AGENDA 

Item #1 
Harbour Pointe Village (GRIC, LLC) - Ed Peters to present proposal 
Martin's Food & Drug Store 
13700 Hull Street Road 

- Expansion of Space for Martin's (some facade changes) - AAS - Motion by Sherry Blom 
to approve as submitted the expansion noting that any future signage must be pre
approved prior to installation. Second Andy Wyman and unanimously approved. 

Item #2 
Long & Foster Real Estate - Amy Enoch to present request 
5000 West Village Green Drive 

Item #3 

- Shed - Preliminary Review - Resubmit with elevations, dimensions and drawing to 
scale on plat. Provide materials of shed. Materials must match existing 
building/dumpster stall. 

Colony Crossing 
Carytown Coffee 
2425 Colony Crossing Place 

Item #4 
Waterford 
YHB, LLC 

Free Standing Banner - Preliminary Review - Members to view banner from street. 

13561 Waterford Place Drive 
- Revised elevation/add three windows to rear of the building/one window at the front & 

New Awning color - AAS -Motion by Andy Wyman to approve as submitted the change 
in elevation and additional three windows. Black and cream awnings with end unit 
awnings to be solid back. Second Sherry Blom and unanimously approved. 



Item #5 
Union First Market Bank 
6030 Harbour Park Drive 

- Temporary Sign - ALC - Motion by Chuck Rayfield to approve the application with the 
following limiting conditions - must be removed by 8/13/13 and all future temporary 
signs must be approved prior to installation. Second Andy Wyman with five (5) 
members in favor and one (1) opposed. 

Item#6 
LaPetite Academy 
3100 Old Hundred Road 

- Temporary Sign - ALC - Motion by Andy Wyman to approve the application with the 
following limiting conditions - remove by 9/15/13 and per Standard 5.3.3 sign can be 
no larger than 2' x 3' and must be placed within 20' of the building. Second Miguel 
Chueca and unanimously approved. 

RESIDENTIAL AGENDA 

Item #1 
Harbour Ridge 
Doug and Paulette Markham 
5703 Harbour Ridge 

• 

- Screened Porch Addition - Deferred - more information required. Submit drawing to 
scale, confirm materials of porch will match materials on house as closely as possible. 
Confirm setbacks with Chesterfield County. 

Item # 2 
McTyre's Cove/21A 
John Hardy 
13812 McTyre's Cove Place 

- Replacement Windows - ALC - Motion by Chuck Rayfield to approve the application 
with the following limiting conditions - windows should be similar color to current 
brown trimmed windows. Second Nanette Parsons and unanimously approved. 

Item # 3 
McTyre's Covel lA 
Milton Robbins & Beverly Gordon 
4009 McTyre's Cove Road 

- Driveway Extension - Preliminary Review - Resubmit with drawing to scale on plat and 
provide a new landscaping plan showing area of new driveway marked with area of 
proposed landscape installation. 

Item #4 
Oak Springs/24 
Richard and Sallie Kirchhoff 
14326 Huntgate Woods Road 

Hard Scape Stone Side Yard - AAS - Motion by Andy Wyman to approve stone yard as 
submitted. Second Miguel Chueca and unanimously approved. 



Item #5 
Oak Springs/49 
Frances Mayhew 
14301 Huntgate Woods Road 

Item #6 

Fence - ALC- Motion by Sherry Blom to approve with the following limiting 
condition - any trees that must come down for the fence installation, larger than 6" 
in diameter and 2' in height, must be approved by the BCA prior to removal. Second 
Chuck Rayfield and unanimously approved. 

Quail Hill /17B 
Gene & Cathy White 
3501 Quail Hill Court 

Item #7 

Vinyl Siding - AAS - Motion by Sherry Blom to approve siding as submitted. Second 
Andy Wyman and unanimously approved. 

Riverbirch Trace Courtl22 
Robert and Edith Wyatt 
3605 Ri verbirch Trace Court 

Item #8 

Exterior Color Change (Siding, Trim, Window and Door Trim, Shutters, Front Door) ALC
Motion by Andy Wyman to approve the original submitted color application (Sherwin 
Williams "Orchard" SW3036 (siding), "Palmetto" SW3038 (soffit, rake and corner 
board), and "Egg white" (trim). Subsequent application with "custom" siding color 
not approved at this time. Sample of "custom color" for siding needs to be put on the 
house with all other proposed colors for site review. Second Sherry Blom and 
unanimously approved. 

Seven Oaks/24 
Jane and Tom Lively 
3405 Seven Oaks Road 

ltem# 9 

Exterior Color Change (Siding and all trim) - Not approved - Motion by Nanette Parsons 
to not approve. Lighter hue or a more muted color that would be consistent with the 
color scheme of the neighborhood should be submitted for approval. 

Steeple Chase/43 
Jeff and Jackie Vick 
3008 Fox Chase Drive 

Item # 10 

Addition to the Garage - AAS - Motion by Andy Wyman to approved as submitted. 
Second Miguel Chueca and unanimously approved. 

Walker's Ferry12 1 
Gary & Sarah Wright 
3508 Walker's Ferry Court 

- New Design Porch Railing - ALC - Motion by Miguel Chueca to approve the 
application with the following limiting conditions - rail should be painted to match 



trim. Second Sherry Blom and unanimously approved. 

APPROVAL OF CONSENT ITEMS: Motion made by Andy Wyman to approve the following 
consent items, second Nannette Parsons, and unanimously approved. 

Consent Items 
Item # I 
Heritage Woods!25 
Tom Lewis 
4402 E. Heritage Woods Court 

- Fence 

Item # 2 
Huntsbridgel7 
Carolyn & Brian Conlon 
3104 Quail Hill Drive 

- Roof Shingles 

Item # 3 
Long ShadowllL 

Eric Vlk 
4938 Long Shadow Drive 

- Roof Shingles 

Item # 4 
Regatta Pointe!37 
Richard Ziegler 
3213 Regatta Pointe Court 

- Driveway Expansion 

Item # 5 
The Oaks!9 
Terry Jenkins 
14112 Liberty Oaks Circle 

- Exterior Color (Front Door) 

Item # 6 
Three Bridges!27 
Cheryl Adams 
3007 Three Bridges Road 

Exterior Color Change (Siding, Trim, Window and Door Trim) 

Item # 7 
Three Bridges!3 
Michael and Lauren Bollinger 
3114 Three Bridges Road 

Exterior Color Change (Front Door) 



Brandermill Architectural Review Board 
Minutes 

August 13, 2013 
MEMBERS: Andy Wyman, Sherry Blom, Miguel Chueca, Graham Henderson, Nanette Parsons, 
Chuck Rayfield, Carol Russek 

BCA Board of Directors Liaison - Tom Leonard 

Staff: Al Raimo, Bobbi Glenn 

APPROVAL OF MINUTES: Motion made by Andy Wyman to approve the minutes from the 
July 23, 2013, as written, second Sherry BJorn, one abstention and six approvals. 

MEMBER VOICE: None 

AGENDA ITEMS: 

COMMERCIAL AGENDA 
Item #1 
Trident Holdings, LLC 
Carytown Coffee 
2425 Colony Crossing Place 

- Free Standing Banner (deferred July 23, 2013) ALC 
Motion made by Andy Wyman to approve the submittal with the following condition - the 
banner may remain through October 4,2013 designating the initial 90 day approval period per 
the Temporary Sign Policy stated on the application, second Carol Russek, two opposed and five 
approvals, motion carried. 

Item #2 
Wells Fargo 
13200 Hull Street Road 

- Additional walk-up ATM - Doug Greene, Staff Architect in attendance - AAS 
Motion made by Miguel Chueca to approve the walk-up ATM as submitted, second Chuck 
Rayfield and unanimously approved. 

RESIDENTIAL AGENDA 
Item #1 
Barne's Springl9 - Staff Architect, Doug Greene and Michael Ivory, resident in attendance 
Joan Beck 
13904 Barne's Spring Road 

- Addition 
- Deck 

Preliminary Review (not released for construction) Plan submitted for addition does not meet the 
definition of a sunroom and therefore requires a continuous masonry foundation to match the 
existing house foundation. Homeowner advised on criteria for meeting sun room definition. Plans 
to be resubmitted once homeowner has determined what type of room addition they want. 



Item #2 
Bame's Spring/32 
Carl and Lynda Schnute - Staff Architect Doug Greene in attendance 
3206 Bame's Spring Terrace 

- Convert deck into Sumoom - ALC 
Motion made by Chuck Rayfield to approve the submittal with the conditions that lattice be 
installed between the brick piers and all materials used match the existing materials on the 
house, second Andy Wyman and unanimously approved. 

Item #3 
Cove Ridge/21 Phase I - Staff Architect,Doug Greene and Kyle McLaughlin property owner-contractor 
in attendance 
McLaughlin Homes, LLC 

- New Home Construction - Preliminary Review (not released for construction) The ARB is 
requesting an electronic submission of right, left and rear elevations. Upon receipt and final 
approval, adjacent property owners will be notified that plans are available at the BCA office for 
review and comment. 

Item #4 
Sandy Brookl8 - Doug Greene Staff Architect and Eric Tusing, property owner in attendance 
Eric Tusing 
2450 Sandy Brook Lane 

- Sumoom - AAS 
- Patio -ALC 

Motion made by Nanette Parsons to approve the sunroom as submitted including a conditional 
approval of the patio - condition that the stamped concrete color is submitted to BCA prior to 
installation, second Chuck Rayfield and unanimously approved. 

Item #5 
Harbour Ridgell I 
Ramesh and Gaurin Chaudry 
5707 Harbour Ridge Road 

- Appeal Denial of Driveway - Defer to August 27, 2013 - The ARB requests a list of all 
materials to be used for the pathway ( to be no wider than 4 feet), steps and retaining wall to 

access the side entry to the garage and the basement. 

Item #6 
Crosstimbers/6D 
Fay Ragle 
240 I Crosstimbers Place 

- Exterior Color (Shutters and Front Door) AAS 
Motion made by Sherry B10m to approve as submitted the paint color for the shutters and front 
door, second Andy Wyman and Unanimously approved. 
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Item #7 
Oak Springs/36 
William and Carol Grubbs 
14418 Huntgate Woods Road 

- Landscape Plan - AAS 
Motion made by Nanette Parsons to approve the landscape plan as submitted, second Carol 
Russek and unanimously approved. 

Item #8 
McTyre's Cove138P - Roger Bergman, contractor, and property owner Ira Basinger in attendance 
Ira & Rosemarie Basinger 
3915 McTyre's Cove Court 

- Sunroom - Roger Bergman, contractor and property owner Ira Basinger in attendance. 
Motion made by Carol Russek to approve the application as submitted with all materials used to 
match the existing house, second Sherry Blom and unanimously approved. 

Item #9 
Tanglebrookll6 
Dan and Kristin Coffey - Dan Coffey in attendance 
2506 Tanglebrook Road 

- Exterior Paint Color - AAS 
The homeowner was in attendance and removed from consideration the initial request, submitting a 
subsequent color (sequoia). 
Motion made by Nanette Parsons to approve color change as submitted, second Andy Wyman 
and unanimously approved. 

CONSENT ITEMS 
Item #1 
Eastbluff122 
Anne & James Golden 
5903 Eastbluff Court 

- Roof Shingles - AAS 

Item #2 
Garrison Place/31 
David Healey 
2308 Garrison Place Road 

Roof Shingles - AAS 

Item #3 
Garrison Place/ I 8 
Larry Sippy & Jill Diefenbach (Jill Diefenbach in attendance) 
13806 Garrison Place Drive 

- Vinyl Siding - AAS 
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Item #4 
Huntgate Woods/4A 
Matt and Jackie Sackett 
14207 Long Gate Road 

- Exterior Paint Color - AAS 

Item #5 
Huntsbridge/56 
lain and Jennifer Byers 
3104 Quail Hunt Court 

- Exterior Paint Color - AAS 

Item #6 
Long Shadow/5H 
Sue S. Hubbell 
4819 Long Shadow Drive 

- Exterior Paint Color - AAS 

Item #7 
N uttree Woods/83 
Lynette Whitaker 
350 I Nuttree Woods Drive 

- Replacement Windows - AAS 

Item #8 
Planter's Wood/ I 0 
Chris Walker 
460 I Painted Post Lane 

- Fence - AAS 

Item #9 
Ridge Creek/3 
Julie Apple 
14104 Ridge Creek Road 

- Fence - AAS 

Item #10 
Sagewoodl17 
Lance and Kristine Tadlock 
3001 Sagegrove Road 

- Vinyl Windows - AAS 
- Exterior Paint Color - AAS 
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Item #11 
Sagewood/10 
Flagship Capital, LLC 
2804 Sagecreek Court 

- Exterior Paint Color - AAS 
- Roof Shingles - AAS 

Item #12 
Shady Pointe/6 
Christopher & Nicole Carter 
14030 Shady Pointe Court 

- Fence - AAS 

Item #13 
Winterberry Ridge/22B 
Andy & Eileen Mac Leary 
420 Hickory Nut Court 

- 2 Garage Doors - AAS 

Motion made by Graham Henderson to approve as submitted the consent items, second Chuck 
Rayfield and unanimously approved. 
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8.5.2 

h. 

In principle, vegetable and or fruit gardens shall be limited to the back 
yards of homes. If there are space or growing condition limitations, side 
yards are the next preferred option before front yards may be utilized. 

Side yard gardens may not be located more than 1/2 the distance from the 
house to the adjoining property line or easement. 

The location of front yard vegetable/fruit garden shall be an area as close 
to the front of the house as possible and is restricted to ??? Square feet or 
no more than 1/2 the size of the front yard, which ever is smaller. 

Vegetable and or fruit plants shall be limited to normal home garden types 
such as tomato, strawberries, squash and other similar type plants. No 
large plants such as corn, sunflowers and other similar type plants. The 
height limit for mature plants shall be ??? 

Low growing ground cover plants including herbs may also be used. 

All gardens shall be appropriately mulched and weeded through out the 
year and cleared at the end of the growing season. 

Application for the establishment of side or front yard vegetable/fruit 
gardens including the type of plants to be used shall be made to 
appropriate SeA staff. 



Executive Summary 

Changes to Residential Design Standards 

All changes suggested to the Residential Design Standards are attached for your review, and hopeful 

approval. 

There are two substantive changes to the standards, (included in the attachments) and they are 

summarized below: 

1. Section 3.8 Appeals. The new language more clearly specifies the appeal process, (2,d ARB 

review and Board review) and most importantly, adds a time line in which the appeal must be 

perfected after the decision of the ARB, otherwise the decision of the ARB is final. 

2. All references to the authority of the Community Architect to administratively approve certain 

applications', will be removed, and are changed to indicate that BCA staff with at least one 

member of the ARB will conduct th is review. If staff and ARB member agree that the proposed 

change is consistent with the guidelines, or the color is consistent with the rest of the 

neighborhood, approval can be granted. If either staff or ARB member have reservations the 

entire ARB will review the application and make a determination. 

Attached are the changes proposed, with the existing language also included. 

1 Includes fence, Accessory Buildings, and Color and Roof Changes 

August S, 2013 
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1.0 INTRODUCTION 

I ARCHITECTURAL REVIEW IN BRANDERMILL I 

The residential community of Brandermill includes more than 80 neighborhoods, each with 
unique environmental characteristics, varying architectural styles, densities, sizes, price ranges 
and amenities. There are common threads, however, resulting from the developer's initial 
design concept that provide the basic qualities and amenities that characterize Brandermill 
today. The Brandermill Company, in its original zoning application, sought permission from 
Chesterfield County to develop higher densities within the neighborhoods in return for providing 
significant amounts of open space to be enjoyed by the community as common property. The 
combination of these provided a basis for accommodating suburbanization while maintaining 
one of Chestertield County's richest assets, its natural wooded environment. 

Over the years, the protection of this natural environmental fabric has been a prime concern for 
the Association and the Architectural Review Board (ARB). The key to the success of this 
concept lay in restricting the amount of clearing permitted on individual lots. Maintaining the 
natural forestation was seen as a necessary buffer, providing privacy on small lots, and also 
providing continuity to the total community environment. 

Brandermill has come a long way in the 40 JG years since its original development. The original 
concept was to design houses that were tailored to the landscape taking advantage of the 
topography and vegetation to form a rustic, woodsy look. However, as the housing market 
progressed from the original rustic look to a strong colonial flavor, and again to a traditional 
Virginia style. Brandermill progressed as well. cr.~ay. IAa Aa"siA@ maFi<al ~8maA~s a 
tFaAsitiaAal style; tl=lat is , a elsA9iAQ af tt;ae trasitiaRal VirgiRia style, '1iGteriaR asseAts, aREI 
seRtemf39Fary teatblrs6. leday's housing market has expanded to a variety of styles from 
different periods, including more contemporary designs. In addition, homeowners are looking at 
more creative uses of their yards for landscaping, outdoor living and recreation. Once again, 
Brandennill has met that need. As a result, 8randermill's neighborhoods are diverse and 
unique. Some neighborhoods have been developed closely along the original guidelines, 
others are significantly more traditional in character, and many neighborhoods are transitional 
in style. The ARB respects these differences as it seeks to maintain these standards of design 
and development throughout the community. 

The Residential Design Standards have been written to establish rules that guide design and 
construction, to define and establish the basis and reasoning for those rules, and to assist the 
builder and homeowner in understanding the rules by providing illustrations and explanations of 
requirements where helpful. Overall , these Standards are tools for homeowners and builders to 
use in making design decisions that will benefit the aesthetics and the value of homes and 
property and therefore, the whole community. 
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2.0 LEGAL RESTRICTIONS ON PROPERTY IMPROVEMENTS 

2.1 COMPLIANCE REQUIRED 

2.1.1 Property Owner Responsible: Any permanent or semi-permanent building, deck, patio, driveway, 
or other constructed site improvement in Brandermill is affected by certain legal restrictions of the state, 
county, and the Brandermill Community. Each property owner who is making an improvement to their 
property is responsible for compliance with these requirements. These requirements are summarized 
below. 

2.2 UNIFORM BUILDING CODE - COMMONWEALTH OF VIRGINIA 

2.2.1 Regulation of all Buildings: All structures for human use or occupancy are subject to regulations 
of the State Uniform Building Code for safety. This includes all houses, garages, sheds, additions, 
porches decks, retaining walls, swimming pools and also commercial structures. Interpretation, 
enforcement and review of structures occurs at the local government level - Chesterfield County Building 
Inspection Department. 

2.2.2 Interpretation by Chesterlield County Building Inspection Department: The Community 
Architect tonsultant or the SCA staff can answer general questions aboul building code requirements , 
but is not qualified to make legal interpretations of the code. Property owners are responsible for 
compliance with this code. It is recommended the building inspection department be contacted directly 
with specific questions. 

2.3 ZONING CODE - CHESTERFIELD COUNTY 

2.3.1 Regulation of all Property Improvements: All improvements to property in Chesterfield County 
must conform to the zoning code with respect to their intended use, building setback requirements, floor 
area and building height. These requirements vary by zoning district. Srandermill , which is a mixed use 
development, also has some special zoning exceptions granted by the County. All applications for 
building permits are referred to the planning department for zoning review prior to issuance of a building 
permit. 

2.3.2 Interpretation by Chesterlield County Planning Department: While the SCA staff,can assist 
with ~fteR aRs"'er questions about the zoning requirements in various neighborhoods, they are not 
legally responsible for interpretation or enforcement of the zoning laws. Specific zoning questions should 
be addressed directly to the Chesterfield County Planning Department. 

2.4 DECLARATION OF COVENANTS AND RESTRICTIONS - BRANDERMILL 

2.4.1 Legal Agreement Between Property Owners: This document, which will be referred to as "the 
Covenants," is a legal agreement between all property owners in Brandermill which provides for a 
Community Association and gives the Association certain powers. It also, by agreement, establishes 
restrictions on the use and development of all property of Brandermill to protect the character and 
environmental quality of the community for the benefit of the members. 

2.4.2 Provides for Architectural Control: One essential component of this agreement is the 
establishment of Architectural Control. This provision is made and described in Part I of the General 
Covenants, which is reprinted here: 
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3.0 BRANDERMILL'S DESIGN REVIEW POLICIES 

3.1 DESIGN REVIEW REQUIRED 

3.1.1 New Construction: No building, fence, garage, swimming pool , other structure, or pennanently 
constructed improvement shall be erected, placed, or altered, until a complete set of plans or other 
submittals as required by these Standards have been reviewed and approved in writing by the 
Brandermill Residential Architectural Review Board (ARB). 

3.1.2 Modifications: No exterior addition, change, or alteration shall be made on any existing structure 
or on any lot, until the plans and specifications therefore showing the nature, kind , shape, color, height. 
materials and location of the same shall have been submitted to and approved in writing by the ARB 
(unless otherwise exempted in these Standards) . By way of example, exterior additions, changes or 
alterations shall include the commencement, construction , alteration or replacement of any building, 
shed, garage, roof, wan, fence, deck, patio, swimming pool , pavement, lamp post, landscaping, painting 
schemes or other improvements. 

3.2 RESPONSIBILITY FOR OBTAINING APPROVALS 

3.2,1 Property Owner is Responsible: Each property owner within Brandermilt is responsible for his or 
her property's compliance with these Standards. Any proposed improvements to be made to the property 
may affect that compliance , therefore the Covenants require that the ONner obtain approvals from the 
Association prio~ to making the improvements. This is true regardless of whether or not the work is 
being performed by the Owner directly, by a Tenant, or by a Contractor. 

3.2.2 Sub-Associations within Brandermill: Owners of lots in Gleneagles, Muirfield Green, Spinnaker 
Cove, The Townhomes at Harbour Pointe, Woodbridge Crossing and The Greens at Woodbridge 
Crossing must first obtain approval from their sub-association before submitting to the Brandermill ARB. 
Contact your sub-association for additional restrictions or requirements. 

3.2.3 BeA Not Responsible for Other Regulations: In addition to approvals from the Association, 
other approvals and permits may be required by the County such as a building permit. It is not the 
responsibility of the Association or the Brandermifl Architectural Review Board to obtain any other 
permits for you, nor to provide any guarantees or waive any legal requirements for compliance with any 
state or county law, with the Declaration or with these Standards, (see Article 2.0) . 

3.2.4 BeA Review Process: The Association's approval process for various types of projects and 
improvements is summarized in Figure 3.2.4. 

3.3 APPLICATIONS 

3.3.1 Forms Available at BeA Office: The following application forms are available from the SeA office 
and at www.brandermill.com. When making an application, please fill in all information requested and 
include drawings as specified on the form. Home owner signature is required and can be found on the 
back side/page 2 of the form. DO NOT SIGN THE FRONT PAGE OF THE FORM, as Ihe signature 
space is for the use of the reviewer. 

a. NEW HOMES: 

1. NEW HOME APPLICATION : (Ret a"ailable SR t!::le "'ebsite) for plan review of 
construction of a new house on an unimproved lot. 
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2. STAKEOUT APPROVAL: upon approval of a new home application, and PRIOR to 
clearing the lot, the proposed location of the house shall be staked out for 
review by a representative of the ARB. 

3. CERTIFICATE OF COMPLIANCE: upon completion of construction, request this 
certificate to insure that construction is in compliance with the Covenants, 
Standards, and approvals. 

b. EXISTING HOMES: 

1. HOME IMPROVEMENT APPLICATIONS: for plan review of additions and exterior 
alterations, accessory buildings and structures, and other lot improvements. 

2. FENCE LANDSCAPING AND LIGHTING APPLICATION: for review of Ihe design and 
location of a fence in accordance with fence standards. 

3. EXTERIOR COLOR AND ROOF APPLICATION: for review of exterior colors and 
finishes of structures. Required for new houses and changes in color and 
roofing of existing houses. Not required when repainting the same color. 
or replacing the roof with the same materialls) and product and 
color. 

4. VINYL APPLICATION: for review of vinyl siding as replacement siding over existing 
approved products 

3.4 SUBMITTALS TO THE ARB 

3.4.1 Purpose of Submittal: Submittals, as described below, are required to allow the ARB to see and 
visually understand the exact nature and extent of the proposed work. Design review is intended to 
regulate size, location, appearance, and materials of proposed improvements. To accomplish this , the 
ARB may require submittals that exceed County submittal requirements for building permits. Submittal 
requirements may also exceed the level of information that a builder or manufacturer may normally 
provide to the applicant. The applicant should advise the builder or manufacturer of Brandermill's 
requirements so that they may provide necessary information in a timely manner. 

3.4.2 Completeness and Accuracy Required: Submittals prepared for consideration by the Brandermill 
Architectural Review Board need to be complete and accurate. Submittals for design review must 
include drawings prepared as described in each section of these standards. Site plans shall be drawn to 
scale (min. 1"= 30'-O"). Drawings of structures, houses, or other improvements sha1l be drawn to scale 
(recommended 1/4"= 1'-0''). Color chips must accompany color applications. Manufacturer's literature 
may be required for Changes in exterior materials or products. All requested information on the 
application forms AeeGs--tG must be furnished. The ARB S9aro may, at it's discretion, reject applications 
that are incomplete or inaccurate. ,Incomplete-applications will be NOT be sent to the ARB for review. 
BCA staff will contact the homeowner to obtain the required information. 

3.4.3 Design and Drawing Assistance: Buildings and additions require accurate construction drawings 
for design review and approval. Owners who cannot draw adequate plans or cannot obtain them from 
their contractor should obtain design andlor drawing assistance from professionals. This includes 
architects, home designers and draftspersons. These service providers can be found via an internet 
search and are listed iA tt:1B Yellew Pages tele~t:19Re 8iFeGt9F)' under their respective headings. 

3.4.4 Submittals Not Returned: All drawings, site plans, etc. submitted become the property of the 
BrandermiU Community Association and will not be returned . Submittals are kept on file for a record of 
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approved designs. Therefore, submitted drawings should be copies of originals , not the originals 
themselves. 

3.4.5 Construction Changes: All construction must be completed in accordance with the application 
and the plans as approved. Exterior changes to the subject property must receive prior written approval 
by the ARB. Applicants requesting design change approvals should consult with the ARB to determine if 
additional plans and specifications are required . 

3.5 ARB REVIEW PROCESS 

3.5,1 Review Meetings: The meetings are held the second and fourth Tuesday of each month at 
3:30pm at the BeA offices, 3001 E. Boundary Terrace, Midlothian, Virginia . At that time the ARB reviews 
all requests submitted on the appropriate application forms, together with their supporting drawings and 
information. Application forms are available at the BeA office and online at www.brandermill.com 
under "Documents & Forms." To be included on the agenda, applications must be submitted no later 
than 4:30 PM the Monday !one week before the meeting (8 days in advance of the meeting date). The 
design review process for each type of improvement is explained in the applicable section of the-se 
standards. Allow up to ten (10) days after the review for a response from the ARB. If approval of such 
plans and specifications is neither granted nor denied within thirty (30) days following receipt by the ARB 
of'8 completed Written request for approval , the party making submission for approval shall deliver 
wriHen notice to the ARB of its failure to act, and, if approval is nol granted or denied within fifteen (15) 
days thereafter, the plans and specifications shall be deemed to be approved. 

~. 5. 2 Administrative Review: TRe oRB Ras delegateEl S9FRS revie'" as1iuities t9 1Re C9FRFRI::lRit)' 
An;l=titest. TRese fe'lie' .... s are s9Rdl::lGteg easR TbiesElay aRe all aJ:l~lisati9Rs FRIoISt be sl::lbFRittee RQ later 
tRaR 4:JQ PM tRe ~4eReay befQre tl=le Fe\.'iew . . J\II applications are reviewed administratively by BGA staff 
to assure completeness of the application, and therefore help to assure that the ARB can make a 
decision on the case at their first available meeting date. Only applications that are complete with all 
necessary information and drawings, attachments etc ... will be forwarded to the ARB for consideration. 
Incomplete applications will require homeowner notificaUon with a request to provide the necessary 
informaUon. Incomplete applications will most likely delay the review and approval time. F9r revie'\' af 
S919FS, (eRses, SI=lS9S, site stakeel::lt, aREI J:lrejest sSfRj3lstisR, l-To obtain the appropriate application form 
contact the BGA office or proceed to the SeA web site home page ~ at www.brandermill.com. 
Allow up to ten (10) days after the review to obtain a wriHen response from the ARB. You should submit 
for approval at least two to three weeks prior to your anticipated need for approval (to start work, dose 
on property, etc.), in order to provide time for re-submittal in case your request is denied, or if additional 
information is required. 

3.6 REVIEW BASIS 

3.6.1 Criteria Used For Review: In reviewing applications, the ARB shall consider such things as 
aesthetic appearance. harmony with surrounding improvements, compliance with the Declaration, and 
any additional criteria approved by the BeA Board of Directors as part of the Brandermill Residential 
Design Standards including purely aesthetic conSiderations, which at the discretion of the ARB shall be 
determined to be sufficient. 

3.6.2 ARB Reliance on Submitted Information: The ARB bases its review of each application on the 
graphic and wriHen information presented. Due to time constraints, ARB review of aU most applications 
occurs ~thout personal presentations by the applicants. Therefore it is incumbent upon the applicant to 
provide sufficient and accurate information to the ARB for proper consideration. If, in the applicant's 
opinion, extenuating circumstances exist which would justify a variance from stated guidelines, this 
information should be presented with the application. 
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3.6.3 Review of Construction Already Completed: Construction completed without approval of the 
ARB is still subject to review at any time that the Association becomes aware of the improvement. The 
ARB reviews all submittals on the basis of its interpretation of the Covenants and Design Standards only. 
Approvals are based on the merits of the submittal as it relates to these Standards, and is not affected 
by the status of construction. 

3.7 ACTIONS OF THE ARCHITECTURAL REVIEW BOARD 

3.7.1 Definitions: An application is approved when notice is given to the applicant in writing by the ARB 
or its designated representative . No verbal approvals are given. The ARB may issue any of the following 
four decisions: 

"Approved": means approved as submitted . 

"Approved with limiting Conditions": means approved only if stated conditions in the 
approval letter are met. 

"Not Approved": means not approved for construction. Reasons for disapproval will be given in 
writing . The ARB may also provide suggestions for revisions but does not provide design 
solutions. A disapproval action requires a re·submittal by the applicant for review before any 
approvals can be given. 

"Preliminary Review"; means a review of early design drawings to give the applicant direction 
as to what the concerns of the ARB are likely to be regarding that design. Comments are given 
to the Applicant but no approval to proceed is granted without ARB review of a complete 
submittal in accordance with the above requirements. 

3.8 APPEALS - CURRENT LANGUAGE - SEE BELOW FOR SUGGESTED CHANGES 

3.8.1 Appeals to the ARB: St:.lsl:Jla aR a~I31iGatiaR l3e seRies aA tt:.le l3asis af tRe CsveRaRts ar 
StaAsams, aRs tt:.le ap~liGaRt faBls tRat tt:.le sl:ll3miUal was misiAteFpFetaEi ar tt:.lat tRSFe are extsAl:latiA!1j 
GirGl:JmstaAGeS WRiGA SR91:Jla ~~alitJ l!:lem far aA el(GaptiaA fram tt:.lese re~l:liremeRts , tRey ma.,. GaRtaGt 
tRe Cemml:lRity ArGt:.litest at tRB Be A Ie sissl:lss it. If IRe 3fSRiteGt agrees t!:lat a SeGaRS Fa\'iaw is iA eraer, 
t!:le appliGatiaA ... ill ~e J:llaGe9 SA tRe ageR9a klr the Rext meetiA!1j. 

3.8.2 Appeals to the Board of Directors: If aA appliG3At feals tAat t:.le ar st:.le Ras ~aeR YRfairly aeAiea 
appra"al by tt:.le ARB, SR ap~eal may 138 filaEi 'NitA tha Beam af QiFaGtaF6l3y G8AtastiR9 IRS CSFRFRI:JRily 
MaRagar. TRe al'l13e31 will se t:learEll3y a GaFRmittae ar t:leaRRg paAel desigAatea By tt:.le QearG-ef 
QireGteF6. aAg in aGGeFgaRGB 'NitA GI:JFffint BeaR:i pgliGY at the time gf tt:le appeal. 
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REWRITE OF 3.8.1 & 3.8.2 APPEALS 

3.8.1 Appeals to the ARB: 

Within 30 days of the initial decision of the ARB, the applicant must submit his written 
appeal to the BCA offices, stating the reasons for the appeal. 
Upon receipt of an ARB appeal, and in accordance with the time frame established above, 
the application will be placed on the agenda of the next regularly scheduled ARB meeting 
and will be considered at that time. The applicant is encouraged to be in attendance but it 
is not mandatory, and the ARB may proceed whether or not the member is in attendance. 
The ARB shall provide its decision in writing to the applicant within 10 days of the 
meeting. Initial ARB decisions not appealed within 30 days are considered to be the final 
decision of the ARB and the Association and no further appeal will be considered. 

3.8. 2 Appeals to the Board of Directors: 
If after appealing to the ARB the applicant is still dissatisfied with the result an appeal to 
the Board of Directors must be made in writing within 30 days of the date of the 
second/final ARB action, stating the reason for the appeal. The applicant should address 
and submit the written appeal to the Community Manager at the Association's office 
headquarters. The Community Manager will place the matter on the Board of Directors 
agenda for their next regularly scheduled meeting. The Board may choose to hear the 
appeal directly at that meeting or at another meeting of the Board, soon thereafter. In the 
alternative the Board can instruct the Community Manager to convene a special panel of 
at least 3 disinterested parties. No matter the method the Board chooses, a representative 
of the ARB should bo heard at the appeal and provide the rationale for their decision. The 
panel shall convene as soon as practable, and after due consideration provide the Board 
with their recommendation on how the matter should be resolved. The Community 
Manager shall be a non-voting member of the panel and is there to provide administrative 
guidance and assistance to both the panel and the applicant. Regardless of the method 
chosen by the Board on proceeding (Special Panel, or direct Board hearing) the Board of 
Directors is the final arbiter of the appeal. There shall be no further appeals within the 
Association once the Board has rendered its final determination. 

3.9 COMPLETION OF CONSTRUCTION 

3.9.1 New Construction - One Year Construction Period: All structures to be constructed upon any 
Lot must be completed within one (1) year after construction has commenced, unless such completion is 
impossible or highly impractical due to strikes, fires, national emergencies, natural calamities or other 
acts of force majeure. Commencement of construction shall be deemed to have occurred upon the 
excavation of a foundation . Residences may not be temporarily or pennanently occupied until 
completed. A residence shall be deemed to be completed upon the issuance of an occupancy permit 
therefore (without conditions, except for those relating to completion of landscaping) by the County of 
Chesterfield , Virginia . 

3.9.2 Residential Modifications· Six Month Completion Deadline: All residential modifications 
including painting, fences, sheds, decks, additions and modifications must be completed within six (6) 
months of the date of ARB approval. If the project is not started within 6 months of the approval, the 
approval will expire and the application must be resubmiHed for approval . 

3.9.3 Final Inspections: Upon completion of the project. a final inspection will be made 10 determine 
that all requirements of the initial approval and these Standards have been met. Residents are required 
to notify the BeA office when projects are completed. An inspection will be accomplished to verify that 
the project has been built as approved. Based on a satisfactory final inspection, a Certificate of 
Compliance will be issued. Final Inspections and Certificates of Compliance are required for all new 
construction, and house additions. All requests for additions, modifications, paint and roofing changes, 
fences, sheds, play equipment, or other residential requests shall be accompanied by a completion date. 

3.9.4 Workmanship: All approved construction regulated by these Standards is subject to the quality of 
the completed workmanship being consistent (at a minimum) with the quality of workmanship found 
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4.0 HOUSES I 
4.1 SUBMITTAL REQUIREMENTS 

4.1.1 New Home Application: Applications are available at the SeA office or you may go on line at 
www.brandermill.com oofY. The fonn must be completed indicating neighborhood, lot number, property 
owner, street address, home and business phone numbers, and all other requested information. Leave 
blank the signature section for the ARB review. 

4.1.2 Required Attachments: 

a. Site Plan - showing house location, distances to property lines, clearing limits, and driveway 
location. Show decks or patios. 

b. Foundation or Basement Plan - indicating foundation material. 

c. Floor plan(s) 

d. All Exterior Elevations (Show actual ground level. Indicate finish materials.) 

e. Exterior Color Selection (can be submitted later) 

4.2 REVIEW PROCESS 

4.2.1 New Home Review Process: This process consists of'seveA eight 'steps beginning with an initial 
review by the ARB and ending with a final comp liance inspection. Two reviews by the ARB and a 
Stakeout review are required prior to beginning construction. Each step in the process is explained 
below: 

r. Administrative Review: Upon receipt of a properly complete application together with all required 

attachments, SeA staff will refer the application to the Community Architect who will provide the ARB 

with his written comments/recommendations prior to the ARB regularly scheduled meeting. I 
Alternatively the Community Architect will attend the ARB meeting and provide appropriate guidance 

and recommendations. II 

2. ARB First Review: At the first meeting the ARB provides comments on the application. If major 

defects are noted, the applicant can revise the submittal for the second meeting. 

3. Notification of Neighboring Property Owners: After the first meeting, and if there are no major 

defects noted, the BGA notifies the owners of (1) adjacent lots, (2) lots directly and diagonally behind, 
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5.0 EXTERIOR MATERIALS AND COLORS 
5.1 SUBMITTAL REQUIREMENTS 

5.1.1 C%r Review: 

a. Color applications are available at the SeA office. The form must be completed indicating 
neighborhood, lot number, property owner, street address, home and business phone numbers, 
the painUstain color name, number and manufacturer. 

b. Attach color chips, charts, or samples. 

5.1.2 New Roofing, Siding, or Other Materials: 

a. For new construction , indicate materials on the New Home Application . 

b. For changes in exterior materials on existing homes, use the color application, available at the 
BeA office. The form must be completed indicating neighborhood, lot number, property owner, 
street address, home and business phone numbers, the color name, number and manufacturer. 

c. Attach product literature including manufacturer specifications, material sample , and color 
sample. 

5.2 REVIEW PROCESS 

5.2.1 Colors: Siding, trim and shutter color are reviewed administratively by the SCA staff. Cemml.lAity 
AfGAiteGt eR a weekly l3asis The BCA staff, in conducting the administrative review, may will request 
assistance from a member of the ARB in order to approve the change without requiring approval from 
the entire ARB. Questionable submissions will be presented to the entire ARB for final decision. Color is 
defined as painting and staining only. 

1. Administrative Review: All applications must be in the BGA office no later than 4:30 PM the I 
Monday a week before (8 days) the Tuesday meeting. Normal response time is 7~ 10 days after the I 
ARB meeting. Do not make plans for painting/staining unUi you receive an approval of your application I 
in writing. I 

2. Review of Completed Painting: The SeA Community Standards staff will review completed 

painting or staining to verify that it complies with all submittals and approvals. 

5.2.2 Roofing, Siding, or Other Materials: Roofing , Siding and Other Materials are reviewed 
administratively by tl=le Cemm\olRity Al=Gl=litest SR a '''eekly ~asis, SCA staff. The BGA staff, in conducting 
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the administrative review, may will request assistance from a member of the ARB in order to approve the 
change without requiring approval from the entire ARB. Questionable submissions will be presented to 
the entire ARB for final decision. "'Riess tl=ley AlpreseRt a Re' .... pr9S"'Gt Ret ",ses pAwie",sly iR a 
Reigl=lbemees. New products are reviewed by the complete Architectural Review Board at its meetings. 
Refer to the NEIGHBORHOOD MATRIX for the approved materials for your neighborhood. New types of 
materials that have not been used previously in any Branderrnill neighborhood must be reviewed by the 
eGA Board of Directors in addition to the ARB. 

11. Administrative Review (Materials Approved for your Neighborhood): All applications must be in I 
the BCA office by 4:30 PM the Monday a week before (8 days) the review 9A Tuesday. Normal I 
response time is eRe ... eek 7·10 days from the review date. Do not make plans for doing this work until I 
you receive an approval of your application in writingJ I 

2. ARB Meeting Review (Materials not previously used in your Neighborhood): SCA Staff +he I 
C9R=1R=1l:JAit'l Arsl=litest will refer these applications to the ARB for review at the next regularly scheduled I 
meeting. Allow up to 30 days for review of materials not previously used in your neighborhood. I 

3. Board of Directors Review (Materials not previously used in Brandermill): If the ARB has not I 
approved this material in Brandermill previously, they will referlhis application 10 the BGA Board for J 

review, with their recommendation. This applies to new types of materials only, not to new I 
manufacturers of materials approved previously. The SeA Board meets once each month. Allow up to I 
60 days for actions on new materials that have not been previously used in Brandennill. J 
4. Review of Completed Installation The SGA Community Standards staff will review the competed 

installation, rith Community Architect or ARB assistance when needed , to verify that it complies with 

all submittals and approvals. I 

5.3 APPROVED MATERIALS 

5.3.1 Neighborhood Matrix: The use of certain exterior materials is regulated by the NEIGHBORHOOD 
MATRIX in "Appendix A." This includes foundations, rOOfing and siding. In reviewing the standards that 
follow for specific materials, it is necessary to also review the MATRIX to determine that the desired 
material is approved for your neighborhood. 
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6.0 ADDITIONS AND MODIFICATIONS 
6.1 SUBMITTAL REQUIREMENTS 

6.1.1 Home Improvement Application: Applications are available at the BeA office. The form must be 
completed indicating neighbomood, lot number, property owner, street address, home and business 
phone numbers, and the type of improvement requested. Leave the space blank that is available for the 
signature of the reviewer when the application is approved. 

6.1.2 Required Attachments (See also Paragraph 3.4.3); 

a. Site plan drawn in accordance with para. 3.4.2 - showing addition location, distances to 
property lines and tree(s) . jf any, to be removed. Show any changes in landscaping. 

b. Floor plan(s) of addition drawn in accordance with para. 3.4.2. 

C. All exterior elevations of addition or modification including existing house drawn in accordance 
with para. 3.4 .2. (Show finish materials.) 

6.2 REVIEW PROCESS 

6.2.1 Additions and Modifications Review Process: This chapter regulates the construction of 
physical additions to houses or modifications which change the design of the facade(s). Major additions 
or modifications inctuding additions, garages, large enclosed porches, etc. that will be visible from the 
street require a four-step review process (see below) inCluding notification to property owners 
immediately adjacent at the ARB's discretion. The ARB, at its discretion, may eliminate steps 2 and 3 for 
minor additions. Modifications involving only a change of material or color will be reviewed in accordance 
with Articte 5.0. 

1. ARB Review: Upon receipt of a property complete application together with all required 1 

attachments, the application will be referred to the Community Architect who will provide the ARB with I 
his written comments/recommendations prior to the ARB regularly scheduled meetin~. f temativelY I 
the Community Architect will attend the ARB and provide recommendations at the time of the meetingl. 1 

The ARB will review the request and the application will be held over pending neighbor notification. 1 

2. Notification of Neighboring Property Owners: After the first meeting, and if there are no major 

defects noted. Ihe SeA notifies the owner of (1) adjacent lots. (2) lots directly and diagonally behind. 

32 

( Comment [AR3l], Add 

( Comment [AR32): AOO 

( Comment [U33}: Add 



and (3) lots directly and diagonally across the street. They are notified that plans are on file for review I 
and approval by the ARB and that they may come into the BeA office to view these plans and I 
comment in writing to the ARB. I 

3. ARB Second Review: At the second meeting, the ARB will act on the request. Any comments 

received from residents will be considered as they relate to the intent and goals of the design I 
standards. I 

4. Review of Completed Construction: The SGA Community Standards staff, lith assistance from I 
the ARB, or the Community Architect when necessary, will review the completed construction to verify I 
that it is in compliance with all submitted documents and aU ARB approvals. I 

6.3 CLEARING. GRADING AND TRASH REMOVAL 

6.3.1 General Policy: Approval for clearing and alteration of existing lots shall be made only for 
approved structures, site improvements, landscaping, and access, and may not be performed in a 
manner that will result in erosion of soils , excessive water runoff, discharge of wastes into the soils or 
waters, stagnation or standing water, or substantial removal of indigenous vegetation. 

6.3.2 Specific Des;gn Criteria: The standards for clearing, grading and trash removal for additions and 
modifications to existing houses, are the same as for new home construction. See paragraph 4.3 of 
Article 4.0 HOUSES. 

6.4 LOT DEVELOPMENT FOR ADDITIONS AND MODIFICATIONS 

6.4.1 General Policy: Each structure or site improvement shall be sited to create a proper setting within 
each lot, consistent with the density and setbacks of the community, so as not to unduly restrict the view, 
light, or breeze to or from neighboring properties, and so as not to compromise the privacy of any other 
lot below the general level enjoyed by other members of the community. 

6.4.2 Siting Requirements: The ARB will judge the acceptability of proposed siting of additions, on the 
criteria listed below. 

a. No addition shall extend beyond the setback limits established for the house. 

b. In general the siting of additions shall not create a breech of privacy between neighboring 
houses. Where this is unavoidable, the ARB may require screening of the view by the Applicant. 

c. New windows or access created by the addition or modification shall not create a breach of 
privacy between neighboring houses. The ARB reserves the right to reject certain openings or 
require screening by the applicant in situations where, in the opinion of the ARB, it is required. 
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[ 7.0 ACCESSORY BUILDINGS 
7.1 SUBMITIAl REQUIREMENTS 

7.1.1 Home Improvement Application: Applications are available at the SeA office. The form must be 
completed indicating neighborhood, lot number, property owner, street address, home and business 
phone numbers, and the type of improvement requested. Leave the space blank that is available for the 
signature of the reviewer when the application is approved. 

7.1.2 Required Attachments: 

a. Site Plan - showing location of new structure and existing house, with distances between 
each, distances to property lines, and tree(s) if any to be removed . 

b. Floor plan(s) . 

C. All Exterior Elevations (show finish materials) . 

d . Manufacturer's catalog pictures are permitted for pre-assembled sheds in lieu of (b) and (c) 
above. 

7.2 REVIEW PROCESS 

7.2.1 Accessory Building Review Process: tR9 applisatiaR GaR be revie"'e!;i ar;illliRistrati"ely ~y tt:le 
SeA staff. b~ tt:le Cemmlo.IAity ksttitest SA BAy Tloieselay. The SeA staff, in conducting the administrative 
review, may-will request assistance from a member of the ARB in order to approve the application, 
without requiring approval from the entire ARB, for sheds and similar simple structures which meet the 
standards specified in this section,. Questionable submissions will be submitted to the entire ARB for 
review and decision making. Larger structures or structures that do not meet all standards specified in 
this section will be referred to the ARB for review at it's next regular meeting. 

1. Administrative Review: All applications must be in the SGA office no later than 4:30 PM the I 
Monday a week before (8 days) the next regularly scheduled ARB meeting on the following Tuesday_ .1 

rs"is'" TlJssday. Normal response time is QA9 week 7-10 days from the review date. Do not make 1 

plans for dOing this work until you receive an approval of your application in writing. I 

2. ARB Meeting Review (Applications that do not meet all criteria listed in this Section): +Re 1 

C9mRnIRi~' /' FSRitest BeA Staff will refer these applications to the ARB for review at the next regularly I 
scheduled meeting. Allow up to 30 days for review. I 
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3. Review of Completed Construction: The BCA Community Standards, staff land or an ARB I 
member, or the Community Architect, when necessary, will review the completed construction to verify I 
that it is in compliance with all submitted documents and all ARB approvals. I 

7.3 CLEARING. GRADING AND TRASH REMOVAL 

1.3.1 General Policy: Approval for clearing and alteration of existing lots shall be made only for 
approved structures, site improvements, landscaping, and access, and may not be performed in a 
manner that will result in erosion of soils, excessive water runoff, discharge of wastes into the soils or 
waters, stagnation or standing water, or substantial removal of indigenous vegetation. 

1.3.2 Specific Design Criteria: The standards for clearing , grading and trash removal for accessory 
buildings are the same as for new home construction. See paragraph 4.3 of Article 4.0 HOUSES. 

7.4 LOT DEVELOPMENT FOR ACCESSORY BUILDINGS 

7.4.1 General Policy: Each structure or site improvement shall be sited to create a proper setting within 
each lot, consistent with the density and setbacks of the community, so as not to unduly restrict the view, 
light , or breeze to or from neighboring properties, and so as not to compromise the privacy of any other 
lot below the general level enjoyed by other members of the community. 

1.4.2 Siting Requirements: The ARB will judge the acceptability of proposed siting of accessory 
buildings on the basis of the criteria listed below. 

a. No accessory building may be constructed farther forward on the site than the rear plane of 
the house. 

b. Accessory buildings shall be located within the minimum setbacks for such structures 
established by the County. 

c. In general the siting of accessory buildings shall not create a breech of privacy between 
neighboring houses, nor shall it create a visual nuisance to neighboring houses. Where this is 
unavoidable, the ARB may require relocation of the proposed structure, or screening of the view 
of the structure by the applicant. See Figure 7.4.2 in Appendix B for suggestions on locating 
accessory buildings. 

d. New windows or access created by the accessory building shall not create a breech of privacy 
between neighboring houses. The ARB reserves the right to reject certain openings or require 
screening by the applicant in situations where , in the opinion of the ARB, it is required . 

e. Except as defined in (f) below, no structure of a temporary character shall be placed upon any 
property within the Brandennill community at any time. The foregoing prohibition shall not apply 
to temporary structures used by a contractor during the construction of improvements provided 
such structures are not at any time used as residences and remain only in an inconspicuous 
place as is practical as designated by the ARB. 

f. Mobile storage boxes (ex. PODs) or party tents may be approved by the SCA. A Temporary 
Use Permit must be obtained from the SCA office. 
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8.0 OTHER PROPERTY IMPROVEMENTS 

8.1 SUBMITTAL REQUIREMENTS 

8.1.1 Home Improvement Application: Applications are available at the SeA office. The form must be 
completed indicating neighborhood, lot number, property owner, street address, home and business 
phone numbers, and the type of improvement requested. DO NOT SIGN THE FRONT OF THE FORM. 
This space is available for the signature of the reviewer when the application is approved. ,Homeowner 
signature is provided for on the 2nd (back) page. 

8.1.2 Required Attachments: 

a. Site Plan - showing location of improvement, existing structures, distances to property tines , 
tree(s) if any to be removed. Drawn to scale. See Section 3.4.2. 

b. Plan of Improvement (ex: deck, patio, swimming pool, etc). Drawn to scale. See Section 3.4.2. 

c. All Exterior Elevations of structures (Indicate finish materials). Drawn to scale. See Section 
3.4.2. 

8.2 REVIEW PROCESS 

8.2.1 Property Improvement Review Process: All property improvements not specified in other 
sections of these Standards are reviewed under the criteria in this section. Review by the ARB at a 
regularly scheduled meeting is required . A simple two-step process is used for review of these structures 
and improvements. 

1. ARB Review: All applications must be in the BeA office no later than 4:30 PM the Monday r week 

before (8 days) the next regularly scheduled ARB meeting on the following Tuesday . .A.llapplisatieAS 

FRblst be FElseived AS later tRaA ~:3g ~~4 t!=le MSAday berere tAe meetiAg SR TlJ8Sday. The ARB will at 

that time review and act on the request at a regularly scheduled meeting. I 

2. Review of Completed Construction: The BCA Community Standards staff or an ARB Member I 
land or the Community Architect, when necessary. will review the completed construction to verify that I 
it is in compliance with all submiHed documents and an ARB approvals. 1 

8.3 CLEARING. GRADING AND TRASH REMOVAL 
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wooded lots shall be on placement of street trees directly along street frontage. On heavily 
wooded lots where adequate trees exist, emphasis should be placed on accent trees located to 
highlight building entry zones or architectural elements of the house. All trees shall be 
adequately planted and staked. (See Harbour Ridge in the NEIGHBORHOOD MATRIX.) 

f. No new landscaping shall commence until all trash, stones, gravel, branches, weeds, and 
construction debris have been removed from the lot. 

g. Formal landscape designs including flower or vegetable garden plots must be approved by 
the ARB. 

h. Artificial vegetation is prohibited. 

L Any earthwork creating changes in topography, site drainage. or creation of ponds, pools, or 
other water features must be approved by the ARB. Exterior fountains and ponds are not 
permitted in front yards unless approved by the ARB. 

8.6 LANDSCAPE ACCESSORIES 

8.6.1 General Requirements: Landscape accessories including firewood sheds, arbors, trellises, 
benches, fountains, flagpoles, permanent barbecues, rain barrels, decorative objects, etc. must be 
approved by the ARB as to design and location. 

8.6.2 Mailboxes: Mailboxes must be installed utilizing the standard Brandermill post design. and the 
approved mailbox size and color (green posts, black mailbox, black cap) as of December 31,2013. 
Mailboxes must also meet federal postal regulations. To order, contact mailbox vendors directly as noted 
on the SCA website homepage at www.brandermill.com. Contact the SCA office to obtain specs for 
individual construction. 

8.6.3 Rain Barrels: Rain barrels shall meet the design, placement and screening criteria below. For 
approval, submittals shall include a plan showing the location of each barrel relative to the house 
footprint, an illustration of the proposed barrel design, size and color, and any platform. Show the 
proposed method of screening (plant types and sizes andlor fence design). 

a. Design: Rain barrels may be a maximum of 55-gallon capacity and a maximum 48" in height, 
set level on the ground. Concrete pavers, brick or tile may be used to level the ground. If 
elevated, submit the proposed platform for approval with the barrel. The exterior finish shall be a 
dark or neutral color such as black, charcoal or dark green. The barrel shall be closed with a lid, 
including an insect or debris screen. The overflow port shall include either a connector to a 
second rain barrel or a garden hose that is capped or screened to prevent access by insects. 

b. Location: Rain barrels may be located at downspouts along the rear facade or up to 3' forward 
of the rear house corners on side facades. The barrel should be positioned at a maximum of 12" 
from the house wall. The number of permitted rain barrels will be judged on a case-by-case 
basis depending on relative visibility. 

c. Screening: Rain barrels may be required to be screened from view with evergreen 
landscaping (preferred) or an approved fence that complies with para. 4.6.16 "Screening of 
Equipment.~ In sensitive locations, the ARB may require both a fence and evergreen 
landscaping. 
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be adversely affected or for other extenuating circumstances which in the sole opinion of the ARB 
warrant such an approval as an exception. 

8.8 TREE REMOVAL AND MAINTENANCE · EXISTING IMPROVED LOTS 

8.8.1 Approval Required for Removal: Trees with a diameter 6" or greater, measured at 2' from the 
ground, may not be removed without prior approval of the Association. Contact the Community 
Standards department at the BCA office. Criteria used for approval includes: 

a. Individual trees - trees that are closer than 15' to a house or other structure, trees that are leaning 
toward a house, dead or diseased trees, and individual trees within a group where removal will 
not substantially impact the appearance of the yard, will generally be approved for removal. 

b. Multiple trees - removal of multiple trees either in groups or generally throughout the yard will be 
considered on the same basis as individual trees and also for the purpose of installing a 
new landscape plan. Where proposed tree removal will significantly reduce the number 
of trees on the property andlor substantially change the property appearance, the SCA 
may limit the number of trees which may be removed, or require a landscape plan for 
new landscaping. The BGA may require new (replacement) trees be included in the 
landscape plan. When a landscape plan is required to be submitted, it shall be reviewed 
by Ihe ARB. 

8.8.2 Tree Limbing: Mature trees may be limbed from the bottom (removal of limbs and branches) in 
order to improve view, light and breeze onto lots. Approval is not required for limbing. Limbing should not 
reduce the total area of leaves on a tree by more than 25% in order to protect the health of the tree. 

8.8.3 Trees on Common Areas: Common areas are community property. Individual/at owners may not 
remove or damage trees on common areas. Dead trees on common areas which may pose a threat to 
an individual home should be brought to the attention of the BeA. Limbing of trees on common area for 
view or air movement is not permitted unless prior approval is granted by the SCA. Contact the BCA 
office. 

8.9 SWIMMING POOLS 

8.9.1 Location: No swimming pool shall be located nearer to any street line than the rear building line of 
the dwelling and the side yard building line in the case of a side street on a corner lot. 

8.9.2 Fencing: Swimming pools , spas, hot tubs, or other bathing structures shall be enclosed in a 
fenced area in accordance with the standards in Artide g.O - "Fences and Screening Enclosures." Pool 
fences shall also meet the requirements of the Virginia State Building Code. Where reqUirements of the 
building code conflict with Brandermill Design Standards, the building code shall prevail. 

8.9.3 Above Ground Pools and Spas: Above ground pools sha ll be located in a portion of the rear yard 
that is screened from view of the street, or additional landscape screening will be required by the ARB. 
The vertical sides of the pool shall be a neutral earthtone color or shall be enclosed in an approved 
screening enclosure. 

:8.10 EXTERIOR LIGHTING AND FIXTURES 

8.10.1 General Limitations: No extemallighting shall be installed or utilized on any property within 
Brandermill which is of such character, intensity or location as to interfere with the use, enjoyment, and 
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privacy of any lot or owner in the near vicinity. No neon or flashing lights shall be permitted. All external 
lighting shall be approved by the Architectural Review Board, as appropriate, as to size, location, color 
and intensity. 

8.10.2 Pennitted Fixtures: Exterior light fixtures shall be limited to incandescent lights at entrances and 
garage doors, one exterior front post lamp, low intensity landscape or driveway lights, and eave mounted 
floodlights directed completely within the applicant's lot area. Ultra-violet bug lights may be used in rear 
yards only. High intensity house or pole mounted area or security lights are prohibited. Light fixtures shall 
be compatible in style with the style of the house. 

8.11 SIGNSI FLAGS 

8.11.1 Permitted Signs: No sign may be erected upon any property within Brandermill except one "FOR 
SALE" sign, not exceeding two (2) feet by two (2) feet in size to be placed upon a lot for sale. During 
construction on a lot the builder may have one sign of equal size to the "FOR SALE" sign. 

8.11.2 Flags: Generally one flag or banner may be displayed on a projecting (angled) 6' flag pole 
on the front of a home over a porch, door or other appropriate location at or below the roof eave line. 
One additional flag or banner may be displayed in a similar fashion on the rear facade of the home. 
Request for additional flags will be considered on a case by case basis. The maximum permitted flag or 
banner size is 3' x 5'. Free standing flag poles are not permitted On residential lots. 
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19.0 FENCES AND SCREENING ENCLOSURES 
9.1 SUBMITTAL REQUIREMENTS 

9.1.1 Fence Application: Applications are available at the SGA office. The form must be completed 
indicating neighborhood, lot number, property owner, street address, home and business phone 
numbers, and the type of fence requested. beaus '!:Ie spase blaRk fGr the M~B Ie SiQR eft SR tl=l8 
application. 00 NOT SIGN THE FRONT OF THE FORM. This space is available for the s~nature of the 
reviewer when the application is approved. Homeowner signature is provided for on the 2 (back) page.1 

9.1.2 Required Attachments: 

a. Site Plan - showing location, extent of fence, and tree(s) if any to be removed. Drawn to scale 
per Section 3.4.2. 

b. Drawing of fence with heights, materials and sizes identified. 

9.2 REVIEW PROCESS 

9.2.1 Fence Review Process: For fences and screening enclosures which meet the standards specified 
in this section, the BeA staff, in conducting the administrative review, will request assistance from a 
member of the ARB in order to approve the application without requiring the approval of the entire ARB, 
tt:le al'll'liiGati9F! GaA be reviewed by tRe CsmmYAity Ar:st:liteGt SF! aRY +yesday QC A staff. Fences and 
screening enclosures that do not meet all standards specified in this section will be referred to the ARB 
for review at it's next regular meeting. 

1. Administrative Review: f ' applications must be in the BeA office by 4:30 PM Monday a week I 
before (8 days) the next regularty scheduled ARB meeting on the following Tuesday. iR eFEler fer tt::le I 
applisatisR'9 be re1,lie"'ed 9A +l::Iesday. Nonnal response time is 7-10 days 9Re week from the review 

date. Do not make plans for doing this work until you receive an approval of your application in writing. 

2. ARB Meeting Review (Applications that do not meet all criteria listed in this Section): The ! 
Community Architect will refer these applications to the ARB for review at the next regularly scheduled I 
meeling. Allow up to 30 days for review. I 
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3. Review of Completed Construction: ~he BCA Community Standards staff or an ARB member I 
and or the Community Architect, when necessary, will review the completed construction to verify that I 
it is in compliance with all submitted documents and all ARB approvals. If 

9.3 FENCES 

9.3.1 Brandermill Fence Policy: Fences can serve many purposes - to define property lines, contain 
pets, protect children, create privacy and to enhance a property's appearance. Fences also have a 
significant impact on the appearance ofthe community. They are most often located on property lines, 
therefore the style, color, height and location of a fence on one lot directly affects adjacent lots. 
Brandermill supports the use of fences but recognizes that their unrestricted use can adversely affect the 
appearance of the community. Brandermill neighborhoods were developed to a relatively high density, 
relying on the existing forest and community open space to maintain buffers and preserve a quality 
natural environment that is somewhat unique in suburban neighborhoods. Therefore, fences are 
generally restricted to rear yards in most neighborhoods (see definition below) and their visibility from the 
street is restricted by using natural materials and colors, and using added landscaping in some cases. 

9.3.2 Permitted (and Prohibited) Fences Defined: General styles of fences permitted in Brandermill 
are defined in (a) through (d) below: 

a. Landscape fences: These are lower fences of an open design allowing visibility through them. 
They are relatively unobtrusive in appearance, utilizing natural, unfinished wood and designed to 
run along distances with the contours of the land. Common examples include wood split rail 
fences (approved in specific neighborhoods only; refer to the NEIGHBORHOOD MATRIX), 
board rail fences, picket and convex picket fences. Picket style fences made of iron, powder
coated aluminum and vinyl will be considered in accordance with para. 9.3.7 below. The pickets 
may be spaced no more than 2" apart. See illustration 9.3.2a in "Appendix 8" for illustrations of 
permitted styles. 

b. Privacy fences: These are generally higher fences of a closed design limiting or preventing 
visibility through them. They are typically made of natural unfinished wood, but finished wood 
and vinyl fences will be considered in accordance with para 9.3.7 below. Designs include solid 
board fences, board-an-board fences and lattice fences. See illustration 9.3.2b in "Appendix B" 
for illustrations of permitted fences. 

c. Patio (Garden) Walls: These are actually house wall extensions constructed as a free 
standing wall with siding on each side to match the house and trimmed with a cap, base and 
solid end. See illustration 9.3.2b in "Appendix B." 

d. Multiple fence styles: Using more than one style of fence in the same yard is generally not 
permitted. Exceptions may be considered by the ARB for special circumstances defined in 9.3.5 
below. 

e. Prohibited fence types: The following fences are not permitted in any Brandermil1 
neighborhood: chain link. barbed wire, utility wire fences with metal posts, and stockade fences 
(pointed wood picket privacy fence made from split untreated pine or other soft wood). 
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9.6 LANDSCAPING USED AS SCREENING 

9.6.1 Where Required: The ARB may require screening shrubbery or trees for the following purposes: 

a. On the outside of any fence noticeably visible (in the opinion of the ARB) from the street. 

b. Along the outside of any screening enclosure or dog pen if noticeably visible (in the opinion of 
the ARB) from any street or neighboring yard . 

c. In any yard area as required (in the opinion of the ARB) to screen new construction and 
preserve the privacy of adjacent houses, as specified in other Articles of these Standards. 

9.6.2 Minimum Height: If screening of a structure is required by the ARB, the standard requirement for 
screening will be to provide densely shaped evergreen shrubs or trees of a height when planted of at 
least 213 the height of the structure and so placed as to provide a continuous screen on the stipulated 
side. For screening of new construction , the standard requirement for screening will be to provide 
densely shaped evergreen shrubs or trees at least S' in height when planted. 

9.6.3 Arrangement: Planting can be in a continuous row or staggered. A variety of shrubs/trees may be 
used in addition to single species solutions. 

8,j; 9.7 LANDSCAPING 

&.$,4 9.7.1 General Landscaping: Landscaping of individual lots is required as defined in this section. 
The ARB does not review normal minor landscaping decisions of the homeowner, such as adding plants, 
planting grass, ground cover or gardens, or pruning and grubbing of existing plant material. Major 
landscaping decisions that affect the character of the lot and thus the community, however, must be 
approved by the ARB. These indude: 

a. General dearing of vegetation for structures, driveways, yards, decks and patios, or any other 
larger use. Clearing of existing trees shall be regulated by paragraph 4.3.3. 

b. Construction of landscape structures such as fences , walls, trellises, arbors, gazebos, wood 
sheds, etc. 

c. Implementation of any formal landscape plan requiring replacement of existing vegetation with 
new varieties, clearing of lawns, play areas, gardens or other major landscape features. 

d. Any earthwork creating changes in topography, site drainage or creation of ponds, pools or 
other water features . 

8-.S..Z 9.7.2 Minimum Landscape Specifications: The following specifications apply to all improved lots 
in Brandermm: 

a. All cleared areas shall be mulched, seeded or sodded, or planted with an approved ground 
cover. 
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b. Foundation planting is required along street facing facades of houses (at a minimum) per 
"Appendix 0 ." 

c. All foundation planting beds and all other planting beds shall be mulched. 

d. Any landscaping required to restore a buffer improperly cleared, or to provide a buffer in 
cases where privacy between lots would otherwise be severely compromised, will be in addition 
to the minimum allowance required . 

e. Where nursery trees are required as part of landscape requirements they shall be correct in 
form for their species, have normal growth habit, have well developed branches, densely 
foliated, and be planted with the proper space to allow growth to maturity. Emphasis on scarcely 
wooded lots shall be on placement of street trees directly along street frontage. On heavily 
wooded lots where adequate trees exist , emphasis should be placed on accent trees located to 
highlight building entry zones or architectural elements of the house. All trees shall be 
adequately planted and staked. (See Harbour Ridge in the NEIGHBORHOOD MATRIX.) 

f. No new landscaping shall commence until all trash, stones, gravel, branches, weeds, and 
construction debris have been removed from the lot. 

g . Formal landscape designs including flower or vegetable garden plots must be approved by 
the ARB. 

h. Artificial vegetation is prohibited. 

L Any earthwork creating changes in topography, site drainage, or creation of ponds, pools , or 
other water features must be approved by the ARB. Exterior fountains and ponds are not 
permitted in front yards unless approved by the ARB. 

,&6 9.B LANDSCAPE ACCESSORtES 

~ 9.8.1 General Requirements: Landscape accessories including firewood sheds, arbors, trellises, 
benches, fountains, flagpoles, permanent barbecues, rain barrels, decorative objects, etc. must be 
approved by the ARB as to design and location. 

&6.2 9.8.2 Mailboxes: Mailboxes must be installed utilizing the standard Srandermill post design , and 
the approved mailbox size and color (green posts, black mailbox, black cap) as of December 31 , 2013. 
Mailboxes must also meet federal postal regulations. To order, contact mailbox vendors directly as noted 
on the SCA website homepage at www.brandermill.com. Contact the BCA office to obtain specs for 
individual construction. 

8-.$..3 9.8.2 Rain Barrels: Rain barrels shall meet the design, placement and screening criteria below. 
For approval, submittals shall include a plan showing the location of each barrel relative to the house 
footprint, an illustration of the proposed barrel design, size and color, and any platform. Show the 
proposed method of screening (plant types and sizes and/or fence design). 

a . Design: Rain barrels may be a maximum of 55-gallon capacity and a maximum 48" in height, 
set level on the ground. Concrete pavers, brick or tile may be used to level the ground. If 
elevated, submit the proposed platform for approval with the barrel. The exterior finish shalt be a 
dark or neutral color such as black, charcoal or dark green. The barrel shall be closed with a lid, 
including an insect or debris screen. The overflow port shall include either a connector to a 
second rain barrel or a garden hose that is capped or screened to prevent access by insects. 
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b. Location: Rain barrels may be located at downspouts along the rear facade or up to 3' forward 
of the rear house comers on side facades. The barrel should be positioned at a maximum of 12" 
from the house wall. The number of permitted rain barrels will be judged on a case·by-case 
basis depending on relative visibility. 

c. Screening: Rain barrels may be required to be screened from view with evergreen 
landscaping (preferred) or an approved fence that complies with para. 4 .6 .16 "Screening of 
Equipment." In sensitive locations, the ARB may require both a fence and evergreen 
landscaping. 

:8.-1119.9 EXTERIOR LIGHTING AND FIXTURES 

~8,-1.0,4 9.9.1 General Limitations: No external lighting shall be installed or utilized on any property within 
Brandermill which is of such character, intensity or location as to interfere with the use, enjoyment, and 
privacy of any lot or owner in the near vicinity. No neon or flashing tights shall be permitted. All external 
lighting shall be approved by the Architectural Review Board, as appropriate, as to size, location. color 
and intensity. 

8:4D.2 9.9.2 Permitted Fixtures: Exterior light fixtures shall be limited to incandescent lights at 
entrances and garage doors, one exterior front post lamp, low intensity landscape or driveway lights, and 
eave mounted floodlights directed completely within the applicant's tot area. Ultra-violet bug lights may 
be used in rear yards only. High intensity house or pole mounted area or security lights are prohibited. 
Light fixtures shall be compatible in style with the style of the house. 
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10.0 PLAY AND SPORTS EQUIPMENT, PLAYHOUSES, 

I YARD FURNISHINGS, AND ANTENNAS I 
10.1 SUBMITIAL REQUIREMENTS 

10.1.1 Submittals Not Required: See statement below. 

10.2 REVIEW PROCESS 

10.2.1 Review Not Required: Except as noted below, It is the policy of the Architectural Review Board 
not to require review and approval of play structures as defined by this Article. However, play structures 
which are brought to the attention of the eGA by a resident as being a nuisance will be observed by the 
SGA staff and may be referred to the Architectural Review Board for review as unSightly or nuisance 
objects. The ARB may require :removal" relocation and/or screening of the object from view. 

10.3 GENERAL REQUIREMENTS 

10.3.1 General Policy: Each structure or site improvement shall be located in a proper setting within 
each lot, consistent with the density and setbacks of the community, so as not to unduly restrict the view, 
light, or breeze to or from neighboring properties, and so as not to by the nature of the improvement, 
compromise the privacy of any other lot below the general level enjoyed by other members of the 
community. Characteristics of the improvement which may impact the privacy of surrounding properties 
includes visual design and size, noise, or any odor produced by the equipment or its use. 

10.3.2 Standards Set for Equipment: Play structures and equipment are not buildings, fences or 
landscape elements; consequently they do not fall under a typical set of architectural control 
requirements. They are often highly visible , however, and depending on their design and application, 
they may defeat many of the aesthetic and environmental goals that the community has sought to 
achieve. Therefore, this article has been developed to provide minimum standards for controlling the 
size, appearance, nature, and placement of such equipment in order to minimize the impact on 
neighboring properties. 

10.4 PLAY EQUIPMENT STANDARDS 

10.4.1 Play Equipment Defined: For the purposes of this article, play structures and equipment which 
do not require ARB approval prior to installation are limited to those defined below and further by size 
limitations defined later in this Article . 

SWING SETS BASKETBALL GOALS 

SLIDING BOARDS PORTABLE BASKETBALL GOALS 

JUNGLE GYMS - CLIMBING STRUCTURES DOG HOUSES 

FORTS TRAMPOLINES 

TREE HOUSES SATELLITE ANTENNAS 
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PLAY HOUSES 

10.4.2 Size Limitations: 

a. Open Play Structures: Open structures such as swing sets, sliding boards, climbing 
structures, and trampolines that exceed 12' in length or width , or that exceed 8' in height must be 
reviewed by the ARB as to design, materials, color and location. Structures that are excessively 
large for the yard will not be approved. 

b. Endosed Play Structures: Forts, treehouses, playhouses, doghouses or other enclosed play 
buildings with an interior height of 6'-0" or less floor-ta-ceiling and with a total floor area of less 
than 36 square feet shall be considered to be Play Structures. Buildings exceeding either of 
theses limits shall be considered to be Accessory Buildings regulated under Article 7.0 of these 
Standards. 

10.4.3 Play Equipment Guidelines: 

a. Play equipment shall be located in rear yards only. 

b. Play equipment should be finished in muted colors or in natural materials (galvanized steel, 
treated wood, etc.). 

c. Play equipment should be located away from property lines adjacent to other houses or 
streets and away from neighbors direct view where possible. 

d. All home-built play equipment including playhouses, forts and dog houses shall be of 
workmanlike quality and construction, neat and orderly in appearance and finish. 

e. Homeowners should exercise care and common courtesy in using play equipment that create 
noise (I.e.: basketball goals). 

1. Play equipment which has fallen into disrepair or has been outgrown by children should be 
removed from the property. 

g. If a play structure is referred to the Brandennill Architectural Review Board as an unsightly 
object, the Board may require ~emoval, relocation or screening of the structure. If screening is 
required, the standard requirement for screening will be to provide densely shaped evergreen 
shrubs or trees of a height when planted of at least 2/3 the height of the structure and so placed 
as to provide a continuous screen on the stipulated side. Planting can be in a continuous row or 
staggered. A variety of shrubs/trees may be used in addition to single species solutions. 

h. When plantings are required , it shall be the responsibility of the homeowner to submit to the 
Board a plan and proposed plant types for review. Pnvacy fences may also be proposed by the 
homeowner for conslruction as screening. 

10.5 BASKETBALL GOALS 

10.5.1 Permanent Goals: Permanent basketball goals are defined as a backboard and goal mounted on 
a pole set permanently in concrete in the ground. Permanent goals are permitted utilizing clear, white, 
grey or black backboards mounted on a black pole. Avoid using bright colors. Goals may be mounted 
adjacent to the driveway, located so as to be half the distance from the house to the street or less. Other 
locations require ARB approval. See Figure 10.5.1 in Appendix B. 
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MEMORANDUM 

September 4, 2013 

To : BCA Board of Directors 

From: John S. Bailey r;;6 
Community Manager 

Topic: Proposed Change to the Bylaws 

Director Leonard will be proposing the following change to the Bylaws. 

Suggested Revised Bylaws Amendment: 

A director shall be a member of the Association and shall reside in "Brandermill", as defIned in 
Article r(b) of the Third Restatement of Declaration of Covenants and Restrictions of the 
Brandermill Community Association; OR shall be a commercial property owner. 



MEMORANDUM 

September 4, 2013 

To: BCA Board of Directors 

From: John S. Bailey~ 
Community ~a~~r 

Topic: Association Management Software Review Task Force 

The current management software that the Association uses is ForwardPass. It is the intent of 
this endeavor to review the existing software (what functions are strong/weak, etc.) and review 
possible alternatives to it (is there association management software that can provide a better 
end-product for the staff and/or improve services to the membership?) If so, what are those 
deliverables and what is the expense of a new system? 

The Task Force would conduct the research and develop a report, including recommendations, to 
be presented to the Board that either indicates that we should continue using ForwardPass or 
make a change in software. The Board of Directors will then have the opportunity to take up the 
issue. If a change is proposed, and such a change wi II cost more than what is current! y budgeted, 
then said change will have to wait until the next budget year or the Board could decide to 
proceed based upon the desire to improve financial and/or service needs. 

Issues to be considered include hut are not limited to: data management, covenant enforcement 
tracking/support, budgeting, enhanced methods of payment including accepting on-line 
payments, security, on-line voting, weh interface, and incorporation of a "Members Only" area 
of the website. 

Treasurer Hillman and the Community Manager recommend the following be appointed to serve 
on the Task Force: Bob Strickland, Brian Regrut, Conway Dooley, Treasurer Hillman, John 

Bailey, and Margaret Covington. 

If endorsed by the Board, the Task Force shall commence t!leir work in September and provide a 
report with recommendations to the Board of Directors by the end of December, 2013. 


