
Risk Management Committee Charter 

I. Purpose 
The Risk Management Committee was established to ensure that Foursquare risk exposures are 
identified and effectively managed. The existence of a Risk Management Committee cannot 
eliminate Foursquare risks. However, its existence is intended to assist the board to contribute 
to strategic risk mitigation across The Foursquare Church. 

II. Composition 
A. President* 
B. General Supervisor* 
C. Chief Financial Officer (CFO)* 
D. General Counsel* 
E. Insurance Manager* 
F. A District Supervisor 
G. Pastors and/or members of Foursquare churches with a demonstrated working 

knowledge of, and heart for, The Foursquare Church 
H. Up to two members appointed by the board who are board members 

The composition of the committee will reflect a broad experience and knowledge base consistent 
with Foursquare activities, with members having appropriate skills and experience to discharge 
their activities. The skill base of the committee should cover expertise in governance, financial 
reporting, and risk management. 

The board will appoint the chairperson of the committee on recommendation of the president. 

*Ex Officio 

III. Responsibilities and Authority 
In particular, the Risk Management Committee shall: 

A. Incorporate guidelines outlined for all board committees in section 4 of the Board 
Handbook unless otherwise clearly specified in this charter. 

B. Submit agenda items of importance to the board at any time through the chairperson or 
a board member on the committee. 

C. Work with the board, the president, and the general supervisor to establish, implement 
and maintain the Foursquare Risk Management Plan. 

D. Advise the board, the president, and the general supervisor of significant issues of risk or 
non-compliance with the risk management plan. 

E. Regularly report to the board on the effective operation of the risk management plan. 
F. Request any information it requires from any employee, agency, department or church of 

The Foursquare Church and discuss any matters with the external auditors. The committee 
is authorized to take any independent professional advice it considers necessary. 

IV. Meeting and Administration 
A. Meeting and Voting 

1. Meetings will take place at least two times per year. Committee members may also be 
asked to participate in subcommittees or working parties to pursue specific topics. 
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2. A vote of members of the committee may be taken by email, facsimile transmission, 
electronic mail, telephone or other means of communication. A resolution from such a 
vote is agreed by the committee if a majority of members vote in favor of the 
resolution. The secretary of the meeting must record the vote of each member. 

B. Quorum 
A quorum will comprise the chairperson, the CFO or general counsel, the insurance 
manager, and two other members of the committee. 

C. Secretary 
The chairperson shall appoint a secretary of the committee. 

D. Agenda and Supporting Papers 
A formal agenda will be developed for each meeting and be endorsed by the chairperson. 
Committee working papers will be circulated at least one week prior to the meeting to 
allow members to review the information before the meeting where practicable. 

E. Committee Minutes 
Minutes of the Risk Management Committee meetings will be taken and will include a 
record of all decisions taken. Minutes of the Risk Management Committee will be 
circulated to the members of the committee. 

F. Implementation of Recommendations 
The chairperson will be responsible for ensuring that recommendations and actions are 
reported to the board. 

G. Reporting 
1. An annual in-person report shall be given to the board by the chairperson and/or the 

chairperson’s designee at one of the board’s face-to-face meetings, as scheduled by 
the office of the corporate secretary. 

2. The CFO and general counsel will also report immediately to the president any matter 
either of them deems of sufficient importance. 

 
Adopted May 10, 2018 

Updated July 16, 2018 ch 
 
 


