
 

Executive Committee Charter 

I. Purpose 
In order to expedite the large number of proposals presented to the board on a week-by-week 
basis, this committee of the board has been formed to provide timely decisions on matters that 
are within policies established by the board. Also, the board will designate special items for this 
committee to process. 
The role of the Executive Committee is to handle the steady demand for decisions on 
managerial items that are in policy so that primary board meetings can be focused on weightier 
decisions. Matters that are not in line with policy include those that are high-dollar real estate 
transactions or loan requests exceeding internally set boundaries for churches. These out-of-
policy items shall be covered at the monthly full board conference calls or face-to-face 
meetings so that decisions can be made with the wisdom and input of the full board. 

II. Composition 
The following shall compose the committee: 

A. President* 
B. Chief Operating Officer/Corporate Secretary* 
C. General Supervisor* 
D. Chief Financial Officer/Treasurer* 
E. Director of Missions* 
F. Not less than three (3) other voting board members, each of whom shall be independent, 

i.e., not an ICFG officer or supervisor 

*Ex Officio 

Note: Members of the committee who are voting members of the board are voting members 
of the committee and nonvoting participants of the board are nonvoting participants of 
the committee. 

All directors will serve on the committee for a three-month rotation as scheduled. An Executive 
Committee rotation schedule will be provided by the corporate secretary’s office. All board 
members are invited to participate at any time, whether they are on the current rotation or 
not. In addition, all district supervisors have a standing invitation to attend a portion of the 
meeting in order to provide input on issues within their respective districts.  

III. Chairing the Executive Committee 
The chairperson shall be appointed in the same manner as those of other committees but 
because of the administrative demands of this position, the chairperson should be one of 
the executive officers. In addition to chairing the committee meetings, this person will do 
the following: 

A. Make the weekly agenda available online to all board members on the day prior to the 
scheduled meeting. 

B. Encourage board members to participate in executive committee meetings via 
conference call and online agenda. 
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C. Organize (as needed) the agenda into “fast track” and “executive track” items for the 
review by the committee. “Fast track” items are those agenda items that entirely fall 
within stated policies. The “executive track” items are those agenda items that may have 
minor details that are out of operational policy and need the board’s detailed review. 

IV. Responsibilities and Authority 
A. In carrying out its responsibilities, the Executive Committee will act in accordance with 

the policies established by the board and all applicable laws and regulations. The board 
reserves the right to revise policies when appropriate. 

B. The committee may submit agenda items of importance to the board at any time 
through the chairperson or a board member on the committee. 

C. Members of the committee with real or perceived conflicts of interests will notify the 
chairperson as these issues become apparent. These conflicts of interest will be recorded 
in the minutes of the meeting. Any member with an actual or perceived conflict of 
interest will absent himself or herself from discussion at the point of decision. 

D. The Executive Committee will handle all property related transactions in accordance with 
the current board approved “Property Policies Manual” (copy attached for reference).  

E. The Executive Committee shall review and act on the following items: 
1. Credentials and ordinations 
2. Ecclesiastical endorsements 
3. Pastoral appointments, missionary appointments, and staff changes 
4. Divisional superintendent appointments and changes 
5. Housing allowances 
6. Ministerial commendations and ministerial benevolent fund awards 
7. Receiving churches 
8. Registered agents 
9. Savings account use 

10. Schools 
11. Dual credentials 
12. Board committee member changes to the annually board approved listing of 

all committees 
13. Any other item as designated by the board1 

V. Meeting and Administration 
A. The Executive Committee will meet weekly, usually each Thursday morning, except when 

accommodating holiday schedules. An email shall be sent from the corporate secretary’s 
office by Tuesday of each week to those who are expected to attend with the telephone 
call in number, access code, time, and location information. An online agenda along with 
all supporting documents will be provided to each committee member. Directors will be 
notified, supplied with the agenda and supporting documents, and invited to participate 
the day before each meeting. 

                                                             
1 On June 25, 2015, the Executive Committee was granted authority to process via the Executive Track contractual agreements 
between food banks and Foursquare churches. 
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B. A quorum for an Executive Committee meeting shall include not less than one (1) of the 
aforementioned voting officers in addition to not less than three (3) members of the 
board, each of whom shall be independent, i.e., not an ICFG officer or employee. 

C. A full written set of minutes for each meeting will be taken and will include a record of all 
decisions made. Copies of all minutes shall be uploaded to the secure board website as 
soon as they are complete for each director’s review. Minutes shall be available at the 
face-to-face board meetings for signature. 

D. An annual in-person report shall be given to the board by the chairperson and/or the 
chairperson’s designee at one of the board’s face-to-face meetings, as scheduled by the 
office of the corporate secretary. 

Adopted on May 10, 2018                    
Updated May 11, 2018 ch 

 


