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2017 FINANCIAL REPORT 
FOR THE YEAR ENDED DECEMBER 31, 2016 

 

Presented by:  Ron Thigpenn 

Chief Financial Officer/Treasurer 

Phone: 213-989-4431 

Email: rthigpenn@foursquare.org 

 

Overview 
 

The 2016 consolidated financial statements of The Foursquare Church reflect the financial 

strength of the movement, showing an increase of $26.7 million in net assets for the year 

compared to an increase of $30.4 million in net assets in 2015. For the second year in a row over 

$6 million of extension tithe was returned to local churches and districts to be used for missional 

purposes in expanding the kingdom as we continue to Reimagine Foursquare. 

 

Our next benchmark is to return 80% of the extension tithe to local churches (50%) and districts 

(30%) by 2020. We continue to work towards reducing the Central Office reliance on the 

extension tithe to 20% through a combination of reducing expenses and increasing Aligned 

Business income. 

 

Aligned Businesses (primarily the corporate investment portfolio, International Foursquare Loan 

Fund [IFLF] and Insurance Department) generated net income of $6.5M in 2016, which was 

$5.5M better than the 2016 Plan, due to a number of favorable factors, the most significant of 

which were: 

 $2.1M of market gains on the corporate investment portfolio 

 $1.2M non-cash release of loan loss reserves, reflecting the turnaround in the level of 

collectability of IFLF loans 

 $1.0M of insurance expense below Plan due to favorable claims experience 

 

These positive results, when combined with the 2015 one-time gain on the sale of non-strategic 

Echo Park properties, has allowed us to bolster our corporate reserves, which will generate more 

sustainable income to help cover Central Office costs. For future planning purposes, we are 

looking to a more normalized annual net income of approximately $2.2M from Aligned 

Businesses. 

 

The components of the $26.7M change in net assets are explained in the Consolidated Statement 

of Activities section below. Member church contributions, representing combined tithe and 

missions giving, remained strong, increasing by $142K to $40.6M in 2016 compared to $40.5M 

in 2015. 

 

The Foursquare Church’s balance sheet shows approximately $1.25 billion in total assets. The 

most significant assets are land, buildings and equipment, primarily local member church 

properties, ($861M), the Foursquare Foundation ($184M) and Foursquare Church ($49M) 

investment portfolios and loans to member churches ($126M). [NOTE: The total Foursquare 

Foundation investment corpus includes the investment in the Parkview Senior Living which is 

included in Land, Buildings and Equipment ($14.2M) and Notes Receivable ($9.5M) on the 

balance sheet).] 
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Total liabilities of $309M consist primarily of outside bank debt secured by local church 

properties ($182M), local church and district deposit accounts ($45M), loan fund certificates 

payable ($39M) and a credit line secured by the investment portfolio ($22M) , leaving total net 

assets of $943M.  

 

The attached PowerPoint presentation shows the detailed financial reports: 

 

 Consolidated Statement of Activities (pages 2-3) 

 Consolidated Statement of Financial Condition (pages 4-5) 

 ICFG Statement of Activities by department (pages 6-7) 

 ICFG 2017 Annual Operating Plan (pages 8-9) 

 ICFG Pie Charts and Graphs 

o 2017 Annual Operating Plan Tithe Allocation (page 10) 

o 2016 Actual Tithe Allocation (page 11) 

o 2017 AOP Tithe Allocation vs 2016 Actual Tithe Allocation (page 12) 

o Core/Aligned Net Income (Deficit) (page 13) 

o Core Ministry Expenses (page 14) 

o Corporate Reserves (page 15) 

 Foursquare Foundation financial statements (pages 16-22) 

 Foursquare Financial Solutions/FFS Loan Fund financial statements (pages 23-33) 

 

 

Consolidated Statement of Activities  
 

Total revenues and support decreased by $10.9M (from $147.8M to $136.9M), while total 

expenses decreased by $7.2M (from $117.5M to $110.3M) resulting in net income $26.7M for 

2016. 

 

 Member church contributions increased by $142K compared to the prior year. Extension 

tithe revenue of $32.1M included in this line item increased by $259K (.8%) over the 

prior year. (See page 6 statement of activities by department). 

 

 Member church contributions for loan payments represents principal and interest 

payments from member churches on loans with outside banks primarily secured by 

church properties. These revenues are applied to cover outside loan interest expense and 

reduce the balances of outside loans reflected in notes payable on the balance sheet. The 

$16.1M decrease in this line item from the prior year reflects a more normalized number 

after a significant number of outside loans were off or refinanced internally in 2015. 

 
 Member church contributions of properties represent the net cash contributed by member 

churches toward the purchase or construction of local church properties. The $3.8M 

decrease in 2016 reflects decreased property acquisition and construction activity. 

 

 Investment income of $11.8M represents an increase of $9.5M from $2.3M in 2015, 

reflecting the recovery of global financial markets in 2016. 
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 Net gains of $20.2M on sales of property of and equipment in 2016 includes a net gain of 

$10.7M recognized by the Foursquare Foundation on the sale of The Linden apartment 

building in Portland. The net proceeds from the sale of this property were reinvested in 

the Foursquare Foundation investment portfolio. The 2015 net gain included an $11.8M 

gain on the sale of non-strategic properties in the Echo Park area. These sales proceeds 

were reinvested in the corporate investment portfolio in order to generate greater long-

term income to facilitate the return of extension tithe funds to local churches. The 

remaining net gains in both years relate primarily to local church properties sold during 

the year. These gains are part of the net proceeds returned to local churches which are 

recorded as property services expenses. 

 
 District and church services includes funding for districts, national church office 

expenses and International Foursquare Loan Fund (IFLF) administrative costs and loan 

losses.  

 

 Grants and allocations consists of Foursquare Foundation grants and allocations 

(including FMI, NCO Global City Strategy, Foursquare Global Council, Bible College 

support and funding returned to local churches for missional purposes) and earmarked 

missions expenditures. 

 
 Insurance Services represents the cost of insurance coverage, including the payment of 

any deductibles, along with the administrative cost of running the Insurance department.  
 Media ministries represent the cost of the central office media and communications 

departments.  

 
 Missions expense showed a small decrease of $344K, from $7.2M in 2015 to $6.8M in 

2016 

 
 Loan and deposit interest expense of $8.97M decreased by $2.2M from 2015, reflecting 

lower borrowing costs and consists of three components: 
o Interest on outside bank notes payable  

o Interest on the corporate credit line  

o Interest paid on deposits payable  

 

 Property services expense consists of depreciation on member church properties and 

proceeds from sales of member church properties that are returned to member churches 

or held to be reinvested in future property purchases.  

 
 General and administrative expenses consist of central office personnel costs (excluding 

national church and missions), facilities costs and other support functions such as 

information technology, accounting and human resources. This expense decreased by 

$710K (5.4%) in 2016 compared to 2015. 
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Consolidated Statement of Financial Condition  
 

 We ended 2016 with $45.4M of cash. 

 

 Notes receivable, which consists primarily of internal (IFLF) loans made to member 

churches net of loan loss reserves, increased by a net amount of $3.6M. 

 

 Total investments showed a net increase of $45.1M, from $182M to $227.1M. 

 

 Land, Buildings and Equipment consist primarily of member church properties held by 

Foursquare. There was a net decrease of $32.2M in properties during 2016. 

 

 Assets held for sale decreased by $2.2M, primarily due to the disposition of assets held 

for sale at 12/31/15 during 2016. 

 

 Assets restricted for split interest agreements represent charitable remainder trusts for 

which The Foursquare Church is the trustee. There is an offsetting liability representing 

the distributions to be made to the designated beneficiary or beneficiaries over the term of 

the trust. 

 

 Notes payable include outside bank loans secured primarily by member church properties 

($182M) and a bank credit line ($22M) used to fund internal (IFLF) loans in excess of 

our deposit base. 

 

 Deposits payable, represents funds held for districts and member churches utilized as one 

of the funding sources for our IFLF loan portfolio. 

 

 Loan Fund Certificates Payable represents funds held in time certificates issued by the 

FFS Loan Fund utilized to fund loans to Foursquare churches. 

  

 Grants payable represents Foundation grants or ministry allocations approved but not 

disbursed as of year-end. 

 

 

Outlook for 2017: 
 

 The Foursquare board of directors approved the 2017 Annual Operating Plan (AOP) in 

January. The 2017 AOP continues to reflect the intentional shift towards using Aligned 

Business income to fund Central Office operations in order to reduce the reliance on the 

extension tithe. 

 

 In 2017, we will return over $6M of extension tithe funds to local churches and districts 

for the third straight year. We continue to make changes that will move us towards our 

goal of doubling this amount by 2020.  
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 Although we continue to have risk exposure related to loans, the Lord has greatly blessed 

our efforts in addressing troubled loans, through partnering with districts to assist local 

churches in developing both short-term and long-term strategic plans to resolve their loan 

issues. This included meeting with church councils and providing assistance to local 

churches in reconfiguring their budgets.  

 

 Although, the level of internal (IFLF) loan delinquencies showed an increase from $873K 

(.93%) at the end of 2015 to $2.6M (2.8%) at the end of 2016, this increase primarily 

reflected a delay in renewing/refinancing of some of the loan workouts at year end. By 

the end of February, IFLF loan delinquencies were back down to $1.4M (1.6%). The 

success in converting many of the previously non-performing loans into performing loan 

workouts resulted in our being able to release $1.2M of loan loss reserves for potential 

uncollectible loans during 2016. 

 

 The principal balance of delinquent outside loans (for which Foursquare has subsidized 

payments on behalf of local churches) decreased by $673K (14.8%) from $4.6M (1.96% 

of the portfolio) in 2015 to $3.8M (1.8% of the portfolio) in 2016.  

 

 The net amount of funds advanced to outside lenders on behalf of local churches that 

were unable to make their payments on a timely basis decreased to approximately $58K 

compared to a high of $2.1M in 2011. These payments were covered out of the profits 

generated from Aligned Businesses. 

 

 We made a decision to budget based on projected tithe revenue of $31.5M for 2017 rather 

than use the actual 2016 revenue of $32M. This reflects our continued commitment to 

reduce expenses and also provides some cushion in case of financial fluctuations. 

Because we have used a conservative number as the basis for planning our expenses, the 

amount of extension tithe income returned to local churches and districts will increase 

proportionately if tithe revenue comes in above Plan. 

 

 We are continuing to balance the multiple tensions of maintaining a balanced budget, 

returning more money to the field for ministry, addressing the resolution of delinquent 

and workout loans and rebuilding corporate reserves in 2017 and beyond as we 

Reimagine Foursquare towards our goal of returning 80% of the extension tithe to local 

churches and districts by 2020. 


