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International Church of the Foursquare Gospel 

Consolidated Statement of Activities (Income) 
  

  
              For the year ended (000s) 
               12/31/15             12/31/14 
Member Church Contributions           $  40,502   $  38,320 
Member Church Contributions for Loan Pmts              47,944     23,705 
Member Church Contributions of Properties              15,170     17,856 
Contributions and Bequests                    408          273 
Investment Income                  1,818       7,229 
Rental Income                  6,477       5,943 
Fees for Services                  1,135       1,056 
Loan Interest                  4,568       5,095 
Insurance Premiums                  7,684       8,026 
Gain on Sale of Property and Equipment              21,002       5,354 
Other                      367          577 
 Total Revenues and Support           $147,075 $113,434 
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International Church of the Foursquare Gospel 

Consolidated Statement of Activities (Expense) 
  

 
               For the year ended (000s) 
                12/31/15             12/31/14 
Program Services 
 District and Church Services            $  19,994 $  18,841 
 Grants                  11,813       9,163 
 Insurance Services                  6,019       5,637 
 Financial Services                   4,220       4,310 
 Media Ministries                   1,125       1,284 
 Missions                   7,164       6,907 
 Senior Living                   2,638       2,355 
 Loan and Deposit Interest Expense               11,214     11,961 
 Property Services                 38,359     34,976 
Total Program Services              102,546    95,434 
General and Administrative                13,117     12,352 
   Total Expenses             115,663   107,786   

  Change in Net Assets            $ 31,412 $   5,648 
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International Church of the Foursquare Gospel 
Consolidated Statements of Financial Condition 

Assets 
 

   
            For the years ended (000s)   
                              12/31/15           12/31/14    
   ASSETS 
Cash and Cash Equivalents                      $       4,149  $        3,401 
Accounts Receivable                  1,862           1,451 
Notes Receivable              122,395       105,775 
Inventories                      245             272             
Investments              181,607       166,769 
Managed Investments                  4,573           5,070 
Investment Assets Restricted - Split Interest                6,790           5,318 
Equity Investment in Stewardship                 4,876           4,875    
Land, Bldg and Equipment, Net                     895,086       902,690 
Assets Held for Sale                12,466         20,587 
Other Assets Restricted - Split Interest                1,205           2,207          
Other Assets                       1,975                       2,234 
  Total Assets       $ 1,237,229    $ 1,220,649 
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International Church of the Foursquare Gospel 
Consolidated Statements of Financial Condition 

Liabilities and Net Assets 

            For the years ended (000s)   
                              12/31/15           12/31/14    
LIABILITIES 
A/P and Accrued Expenses        $       3,763 $      3,512 
Deferred Revenue                       1,198         1,218 
Notes Payable                                 227,558     244,769                       
Deposits Payable                              45,447       45,652         
Loan Fund Certificates Payable               30,380       26,409 
Grants Payable                     473         2,231 
Liability for Managed Investments                 4,573         5,070 
Liability -  Split Interest Agreements                6,438                 5,800 
  Total Liabilities               319,830            334,661        
 
NET ASSETS 
Unrestricted                        913,123        882,251 
Temporarily Restricted                               4,129                   3,590 
Permanently Restricted                                      147                      147  
  Total Net Assets                      917,399                   885,988 
Total Liabilities and Net Assets           $ 1,237,229 $ 1,220,649 
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International Church of the Foursquare Gospel 
Statement of Activities (by Department) 

 
          For the years ended (000s)   
              12/31/15                  12/31/14  
Revenues          
 Tithe        $ 31,807     $ 31,328              
 Less tithe on tithe to FMI               -                     (  3,133) 
 National Church             1,528                           426                   
 Foursquare Missions          5,476       5,665 
 Administration         20,528*                       8,351 
      Total Core Revenue              59,339                      42,637 
Expenses 
 Districts         12,379     11,157 
 Retirement Contribution             2,542       2,542 
 20% Extension tithe returned          5,763 
 70% Church plant tithe returned          700           472 
 National Church                      2,491         4,214 
 Foursquare Missions          5,645                        5,643                   
 Administration          18,945                      19,446              
    Total Core Expenses             48,465                      43,474                
Aligned Business, Net                  291                        4,430                  
Core/Aligned Net Income       $  11,165                  $    3,593  
 

* Includes $11.8 million net book gain on sale of corporate properties 
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International Church of the Foursquare Gospel 
Statement of Activities (by Department) 

 

      For the years ended (000s)   
            12/31/15                  12/31/14  
Core/Aligned Net Income                 $  11,165                 $   3,593 
Other Income (Expense)  
 Earmarked/Special Projects/US Relief           678                  (      650) 
 Foursquare Missions Press            220                (      105)         
 Property Transactions, Net        21,853                 (   4,322)   

 Total Other Inc (Exp)          22,751                 (   5,077)     
  Net Income (Loss)       $  33,916                 ($ 1,484)      
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International Church of the Foursquare Gospel 
2016 Annual Operating Plan vs 2015 Actual 

                For the years ended (000s)   
             Plan               Actual    
         12/31/16         12/31/15        Change 
 Revenues     
      Tithe      $  30,000          $31,807       ($ 1,807) 
      National Church              1,020               1,528       (      508) 
      Foursquare Missions           5,414               5,476       (        62) 
      Administration            8,506             20,528*      ( 12,022) 
     Total Core Revenues        44,940            59,339       (  14,399) 
 Expenses 
      Districts          11,607            12,379              914 
      Retirement Contribution           2,568              2,542                26 
      20% Extension Tithe Returned          5,350               5,763       (      413) 
      70% Church Plant Tithe Returned             732                  700                32 
      National Church                2,418              2,491       (        73) 
      Foursquare Missions           5,487               5,645       (      158) 
      Administration          18,641             18,945       (      278) 
   Total Core Expenses        46,803             48,465       (   1,662) 
 Aligned Business, Net            2,138                  291       (   1,847) 
  Core/Aligned Net Income     $       275        $ 11,165        ($10,890) 
 
* Includes $11.8 million net book gain on sale of corporate properties 
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 International Church of the Foursquare Gospel 
2016 Annual Operating Plan 

                For the years ended (000s)   
             Plan               Actual 
       12/31/16         12/31/15        Change 
  Core/Aligned Net Income    $      275      $  11,165      ($ 10,890) 
 Other Income (Expense)  
      Earmarked/Special Projects/US Relief     (            3)               678      (        681) 
      Foursquare Missions Press               14                 220      (        206) 
      Property Transactions, Net          9,038           21,853     (   12,815)   
       Total Other Inc (Exp)          9,049           22,751     (   13,702)          
  Net Income  (Expense)   $     9,324        $ 33,916     ($ 24,592) 
 Adust to cash basis 
      Non-cash depreciation         18,501 
      Non-cash outside loan net income  (    11,870) 
      Non-cash property contributions  (    15,000) 
      Capital expenditures   (         400) 
  Net Cash Provided (Used)  ($       555) 
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International Church of the Foursquare Gospel 
Tithe Allocation - 2016 Annual Operating Plan 
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International Church of the Foursquare Gospel 
Tithe Allocation - 2015 Actual 
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International Church of the Foursquare Gospel 
Tithe Allocation - 2016 AOP vs 2015 Actual 

NOTE: In 2015 tithe returned to local churches/districts is shown net of $845K contributed from the 
Foursquare Foundation. Total tithe returned to local churches/districts was $6.5M for total of 20.4% 
of total extension tithe. 
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International Church of the Foursquare Gospel 
 

 Core operations consist of the National Church (including Districts), Foursquare Missions International 
(FMI) and Administration. Aligned Businesses consist primarily of the Loan and Insurance Departments. 
In 2015 core includes an $11.8M net book gain on sale of non-strategic corporate properties and $6.5M of 
extension tithe funds returned to local churches and districts. The 2016 Plan includes $6.1M of extension 
tithe funds to be returned to local churches and districts. 
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International Church of the Foursquare Gospel 
 

Core Ministry Expenses include $6.5M of extension tithe funds returned to local churches and districts in 
2015 and $6.1M of extension tithe funds to be returned to local churches and districts in the 2016 Plan. 
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International Church of the Foursquare Gospel 
 

A portion of the of corporate reserves ($5M) was temporarily applied to pay down the 
balance on the corporate credit line as of 12/31/13. These funds were reinvested in 
corporate reserves in February 2014 bringing the corporate reserve balance up to 
approximately $27M. Similarly, $4.1M of corporate reserves were temporarily applied to pay 
down the corporate credit line in April 2014 through the end of 2015. These funds will be 
reinvested in the portfolio in 2016. The increase in 2015 reflects the investment of 
approximately $17.5M of net proceeds from the sale of non-strategic corporate properties. 
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Financial Report  
for the year ended  

December 31, 2015 



 

• Investment Revenue and Interest Income of $2.6M is $416K  better than Plan for 
the year ended December 31, 2015. (page 3) 

 

• Full year net realized Investment gains are $1.7M. These are partially offset by the 
$715K of Investment Management Fees, resulting in a net positive variance of 
$1.3M for the year. Net unrealized losses are $2.6M as of December, reflecting the 
impact of the recent market volatility. (page 5) 

 

• Full year rental income from FSL Echo Park was $34K (3.1%) above Plan. FSL Echo 
Park is showing full year net cash income of $82K after the provision of $38K of 
cash for maintenance reserves. (page 6)  

 

• Full year rental income for FSL Portland was $87K (3.7%) above Plan. FSL Portland 
is showing full year net cash income of $266K after the provision of $72K of cash 
for maintenance reserves. (page 7) 
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Executive Summary 
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Consolidating Statement of Activities  
for the twelve months ended December 31, 2015 



 

 
 

19 

Management Fee Detail  
for the twelve months ended December 31, 2015 
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Foundation Statement of Activities  
for the twelve months ended December 31, 2015 
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SL Echo Park Statement of Activities  
for the twelve months ended December 31, 2015 
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SL Portland Statement of Activities  
for the twelve months ended December 31, 2015 
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Consolidating Balance Sheet 
as of December 31,2015 



Financial Report 
for the year ended 
December 31, 2015 



Executive Summary 

2 

 
• FFS reported net operating income of $49K for the year ended December 31, 2015, which is $49K better than 

Plan. (pages 4-5). The primary components of the full year variance are Compensation expense below Plan 
($206K), reflecting the Foundation downsizing and the April retirement of the FFSLF Loan Manager, Meetings 
expense below Plan ($37K), Convention expense below Plan ($18K) and Advertising, Publicity and Promotion 
below Plan ($17K) offset by Management Fee Income below Plan ($149K), the write off of Foundation 8th 
floor remodel costs ($60K) and Insurance expense above Plan ($29K).  
 

• Page 6 shows the Statement of Activities by department for the year ended December 31, 2015. 
 
• Total assets under management as of December 31, 2015 are $17.2M. (page 7). There are currently 

approximately $1M of irrevocable planned gifts for which FFS or ICFG are the beneficiary. 
 



Executive Summary (continued) 
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• FFSLF’s net income for the year ended December 31, 2015 was $62K, which is $85K worse than Plan. (page 8) Loan 
interest ($253K) and fees for services ($53K) below Plan reflect lower than anticipated loan volume during the first half of the 
year. This is offset by reduced provision for loan losses ($55K) and management fees ($57K) and interest expense below Plan 
($43K). The $66K of unplanned investment revenue and interest represents interest earned on excess cash held in an IFLF 
savings account.  
 

• The net interest margin (interest income less interest expense) for the year ended December 31, 2015 was approximately $769K 
($835K including interest earned on excess cash funds). The weighted average loan rate as of December 31 was 5.26% and the 
weighted average rate on investment certificates was 2.86%. Loan rates are 4.5% (1 year), 5.0% (3 year) and 5.5% (5 year). 
Investment certificate rates range from 2% for a 1 year certificate to 3% for a 5 year certificate (3.75% for IRAs) with premium 
rates available for investments over $250K. 
 

• As of December 31, 2015 we had $5.7M in cash available to fund loans and $40.2M of loans outstanding. Total investment 
certificates outstanding are $43M. (page 9) 
 

• Full year loan fundings for 2015 were $9.6M. The net balance of investment certificates increased by $4M. The amount of capital 
available for funding loans and to fulfill capital and liquidity requirements continues to be closely monitored. As of year end, the 
Loan Fund met all required liquidity and capital ratios as follows: 

         Requirement               Actual 
  Net assets (>= 5% of total assets)    $2,285,375  $2,724,397 (5.96%) 
  Liquidity (>=8% of investment certificates)  $3,438,546  $6,606,520 (15.37%) 
   

• The loan Pipeline (including committed to fund, loans in underwriting and applications expected) as of year end was 
approximately $9.4M. It is anticipated that some of these loans in the pipeline will not ultimately end up being funded either 
because they don’t qualify or may choose to go with another lender, however, we are starting 2016 with a very strong pipeline. 



Statement of Activities 
for the year ended December 31, 2015 
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Statement of Activities 
for the year ended December 31, 2015 (con’t) 
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Statement of Activities by department 
for the year ended December 31, 2015 
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Statement of Financial Position 
As of December 31, 2015 
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FFS Loan Fund Statement of Activities 
for the year ended December 31, 2015 
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FFS Loan Fund Statement of Financial Position  
as of December 31, 2015 
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