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i. INTRODUCTION

The object of this book is to help you with vour job of leading your
Patrol.

It is frequently said that a team is only as good as its leader and it
1s true that a Patrol is only as good as its Patrol Leader, just as a
Troop is only as good as its Adult Leaders. When vou think about it,
this imposes quite a responsibility on those who are given a position of
leadership.

You can never really tell what your influence and example as a Lead-
er will mean to the other Scouts in your Patrol, but there is an effect,
either for good or bad, and that effect lasts long after you have departed
from the Troop. So, among many other things, you have at least two long-
term jobs to do; firstly, to do your job in such a way that the Scouts of
vour Patrol remember the period of your leadership as a time that was
challenging, worthwhile and a lot of fun, and, secondly, to leave them
keen and eager to carry on their Scouting with your successor.

Your job is one of the best, the most responsible, the most challeng-
ing and the most demanding of all the jobs you can take on in Scouting.
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2. THE SCOUT
LAW AND PROMISE

Before we look any further, let’s start with a few words about the
Scout Law and Promise. It is probably true that far too many Scouts for-
get about the Promise they made when they were invested and far too
many make no real effort to keep the Scout Law.

Scouting is based on the LLaw and Promise. If you think about them for
a moment or two, you will realise there are two very important features.

Firstly, the responsibility for keeping the Promise rests entirely with
each Scout, and this makes Scouting different to most other organisations.
In sport there are rules, and umpires or referees to make sure you keep
them. In other walks of life, teachers, policemen, parents and others en-
sure rules are kept, but in Scouting we use self-discipline and if formal
discipline has to be used, it is brought in only as a last resort. You are
trusted and you abuse this trust if you do not take the Law and Promise
seriously, or fail to ensure that the other Scouts of your Patrol do like-
wise.

Secondly, the Scout Law is very positive in what it says; it does not
tell you what not to do and there are no ‘ ifs ’ or ‘ buts ’; it is a very
clear statement of the Scout code, and this is what you should do your
best to live up to. '

It is not always easy to observe all the seven parts of the Law, but
the Law was not intended to be easy to keep. You are expected to make
a real effort to keep the Law and by now you may perhaps realise that
anything worth trying for, or making an effort to achieve, is worth much
more when you do eventually reach that goal.

Do think regularly of the Promise you made and do try to make the
Scout Law something that you will keep always in your mind, not only
when you are in Scout uniform, but with you at all times. Try to make
the Scouts in your Patrol more aware of the meaning, the implications
and the worth of the Promise and Law. You will all enjoy life all the
more for it.



3. THE PATROL
AND YOU

SCOUTING AND YOU

By now, you will probably have been in the Scout Movement long
enough to realise that there is an infinite variety of boys, Patrols,
Patrol Leaders, Scout Leaders and Troops, as well as Scouting activities

Some Troops, for instance, appear to have a really active time whilst
others just drift along.

Some Patrols are lively, independent units with a mind and programme
of their own and others are just a collection of Scouts with little Patrol
spirit and existing in name only.

While you, as a Patrol Leader cannot always put things right if they
are not going as well as they should be, you do have a very considerable
influence on the success of the Patrol and also the Troop. Before blam-
ing others, make sure that some of the troubles are not of your own mak-
ing or within your power to rectify.

Troops can only be good if they have good Leaders who are prepared
to put in a fair amount of time to organise both Patrol and Troop so that
everyone is active, happy, keen and able to have a reasonable say in the
type of activities being undertaken.

While you cannot always have the final say as to who you would like
in your Patrol (for Patrols should be reasonably evenly balancéd in num
bers, age and experience) this does not mean that you can’t have a good
Patrol. If the Patrol is given the opportunity to exist as a Patrol, to work
together, camp together, enjoy activities together, and to meet separately
from the Troop fairly regularly, and if it has both a good Patrol Leader
and Assistant Patrol Leader, then it cannot help but become a good
Patrol





