SPACES OF UNFINISHED MODERNISATIONS
EXHIBITION SYNOPSIS

The objective of the exhibition Spaces of Unfinished Modernisations is to throw light on the spaces produced by the socialist modernisation of Yugoslavia and what happened with these spaces after the collapse of the common state and the disappearance of socialism. The focus of the exhibition is on the physical space; on the production of cities, one of the fundamental means of socialist modernisation; and on the role that architecture and town planning had in this production. But we are also interested in other spaces in which this production unfolded and that had a fundamental part in determining it, spaces that were geopolitical, economic, ideological and so forth. The exhibition thus tracks the different scales of the production of built space, such as the global geopolitical scale and the scale of the Yugoslav political union, on which various forms of cultural and technological and economic exchange took place. The exhibition will draw on the collective knowledge of those taking part in the Unfinished Modernisations project, the aim being to identify and map out the modernisation processes in the whole region, which have been insufficiently explored, to identify the interruptions in and continuities of the process, as against the current transformations of the built environment.

Modernisation processes inherited from the socialist period in Yugoslavia are particularly evident in the built space. Town planning was at that time one of the main tools for the transformation of a pre-modern to a modern society, which is equated ideologically with the construction of self-managing socialism.  The processes of modern planning had been started before, and had achieved various levels in different settings in Yugoslavia; however, after World War II they speeded up drastically, compressing those processes that in the “centres of modernisation” had unfolded over a much longer time into short periods or “waves”.  But these processes were often unfinished and incompletely articulated. This incompleteness culminated in the breakup of the state itself in the nineties. The conditions for the production and use of the built environment were changed radically, which included, of course, architectural culture and its products. 
The exhibition Spaces of Unfinished Modernisations aims to throw light on some of the characteristic phenomena of the socialist modernisation of the Yugoslav space, and establish just how this inheritance is being transformed and used within a new socio-political context: most of the key functions of the city are even today being performed by the modernist architecture and planning of the socialist period, while new interventions often step precisely into the voids created by the phenomenon of incompletion.
The socialist urbanisation of Yugoslavia was guided in the main by local know-how based in turn on the heritage of international modernism. For modernism arrived in Yugoslavia before World War II, from widely-spaced sources – Vienna, Berlin, Paris and Prague, for instance – while in its implementation it passed through a process of adaptation to the very diverse cultural and economic conditions of the local settings. The architecture and town planning of the socialist period were thus reliant on a modernism that had already taken local roots. The break with the Soviet Union in 1948 officially legitimised it as the aesthetic of socialist modernisation. Relatively diverse architectural schools and approaches were cultivated in Yugoslavia, contributing to the cultural heterogeneity. The active resonance with international trends was kept up through links with the centres of architectural culture, including Scandinavia, Holland, France, the United States and Japan. In parallel, what is more, from the end of the fifties, Yugoslavia was busily engaged, thanks to its involvement in the non-aligned movement, in exporting its architectural design and town planning skills to the Third World and some Warsaw Pact countries. And so it would be possible to speak of the architecture in socialist Yugoslavia through the prism of its mediation and production of architectural culture among differing international contexts, with its grounding on the idea of modern emancipation and of post- and anti-colonialism.

In a morphological sense, socialist urbanisation in Yugoslavia followed modernist standards, equivalents for which could be found in both East and West. The political system claimed constantly to re-examine harmonisation of the collective good and individual liberty, which had positive effect on the production of the built environment. Still, the built environment of socialist Yugoslavia was developed within spatial concepts analogous to international movements. A relatively high standard of architectural design was achieved; a design ethic founded on public and collective interests was established; construction technology was considerably advanced. Nevertheless, it is unclear whether these achievements, looked at as a whole, provided an innovative spatial framework that was equally as progressive as the ideals of the social and political programme. Perhaps precisely in the built environment it is possible to see at the same time the optimistic endeavours and the infeasibility of truly achieving or putting into practice the progressive objectives. As a result of the favourable ratio between the cultural autonomy of architecture and the need for modernisation, a chance was opened up for research through construction that, right up to the period of economic stagnation, spurred a dynamic relation between architectural studio and building site. Visionary or radical approaches that might have responded more explicitly to the utopian horizon of the society appeared but sporadically however. Although exceptionally original ideas did show up, that intermittent parallel or other line had a restricted influence on practice and was more experimental than critical. Informed by pragmatic motives, architecture was dominantly oriented to production, although in this pragmatism it was optimistic and did take account of the public good. Still, only the occasional achievement in research into typology, technology or poetics stood out from the sound but nevertheless run-of-the-mill production. Around these breakthroughs architectural micro-cultures formed, which in a short time led to certain accelerated advances, for example, in the development of prefabrication technology or in the design of housing estates, tourist complexes and memorials. Built architecture in Yugoslavia was thus a fairly truthful reflection of the creative capacities of the local architectural community and its ability to act. Although some progressive designs were put aside, unbuilt and incomplete, the built environment in Yugoslavia faithfully images the relation between ambitions and capacities. 
However, racked between the desire to modernise at great speed and the restricted material and human resources, the socialist society was often incapable of responding consistently to its own ambitions. The pressure to meet pragmatic requirements led to the undermining of any consistent and thoroughgoing application of even conventional design solutions. Some of the key undertakings of socialist urbanisation – even the most symbolic – remained incomplete, while others were drastically changed during implementation, the basic concept being fatally compromised. The tempo of socially regulated urbanisation was often unable to keep up with the rhythm of industrialisation, thus leading to the creation of very large unplanned settlements that inhabited spaces outside the desirable image of society tolerated by the system though they were. The rapid changes in civilisation and culture that modernisation had inaugurated, indeed forcefully pushed as the new paradigm, led to a certain lack of understanding and even of refusal to accept, which contributed to the effect of a development laden with problems and contradictions. In time, however, socialist urbanisation was accepted and the opinions of it were changed, for the constitution of the built environment in the socialist period, particularly with respect to the affirmation of public space, the soundness of housing and the provision of the basic utility standards was often superior to that of today. 
The frequently adduced position of Yugoslavia “’twixt east and west”, mid-way between capitalism and the command economy, of a certainty represented a specific context that still needs properly evaluating. Our view is that the social-political context of Yugoslavia had an essential effect on the constitution of the built environment, but the relation between these two fields has to be interpreted complexly, critically and through a kind of parallelism that in both cases in practice meant a process of ongoing change, adjustment and compromise-making pragmatism in the road to the utopia of the future. But the egalitarian urban policies, sound level and volume of post-colonial urbanisation were such that, up to the crisis of the system, it could indicate, illustrate or propagate the possibilities of our own utopia and accordingly build an identity capable of being described as that of “our own modernisation”. This ownness was thus less of an isolated space-between, and much more of a system that, once again from pragmatic reasons, was open to collaboration and to projection of its own experience into the global context. Reciprocally, international influences and practices were easily assimilated into the “Yugoslav system” onto which external cultures were easily grafted, particularly because of the internal cultural heterogeneity of the society itself.
The built environment used today by citizens of the former Yugoslavia is almost all a hangover from socialist urbanisation. Indeed, most of its most useful and usable functions are the inheritance of this far-reaching but incomplete action. If there is something exceptional in the spaces of Yugoslavia, it is that vitality and adaptability of the modern inheritance and its still  successful performativeness. This urban stratum, depending on the contexts, is transformed in various ways, whether it is endorsed or not, but its capacity to take upon itself both new needs and new ideologies in a cultural, social and even political sense in the spaces of what was Yugoslavia is an important value. This value is reflected in the properties of modernity that we recognise as progressive in the wider social sense: rationality, egalitarianism, optimism. And then, current events open up questions vis-à-vis these resources, on the possibilities of a creative continuation of an unfinished project. For a deeper understanding of the properties of modern urbanisation it has to be looked at comparatively, both synchronically and diachronically: it needs to be held in the time of both its origin and of the present day.
THE STRUCTURE OF THE EXHIBITION

Space of an alternative globalisation:

Socialist Yugoslavia as space of international cultural and technological exchange, as a conduit for know-how, the remodelling and adjustment of the models. Current globalisation: physical footprints of neo-liberalism in the built environment. 

Themes:  Arrival of modernism in the region. The migrations of architects within and without Yugoslavia. Energoprojekt and other firms in the countries of the second and third worlds. Yugoslav Trade fairs. The planning of Skopje. Contemporary corporate architecture in the region.

The Yugoslav architectural space:

Heterogeneity of architectural cultures and their evolution. The evaluation of the architecture. Resonances with regionalism. Contemporary architectural contributions – from advanced  architecture to new forms of architectural operation.

Themes: the Borba Architecture Prize. The “taste for structure” in Slovenian architecture. Construction technology and prefabrication systems. Neidhardt and regionalism. Winners of the Mies van der Rohe prize.

Politics of urban space:

Analysis and criticism of planning processes and methodologies. Mapping urbanisation. The right to the city movement.
Themes: Comparative analysis of planning technology in New Zagreb and New Belgrade and their status today. The new towns in Slovenia. Mapping new towns and conglomerations in the region. Regional planning of the coastline. The informal growth of the built environment. The neoliberal transformation of the city. Activist practices and resistance
Design of spatial practices:

Everyday life and its spatial framework

Themes: Housing. The idea of social standard. Consumerism in socialism. Public space and its transformations. Tourist landscapes and the tourist industry

Spaces of representation
Architecture and ideology

Themes: Architecture of state administration, articulation of symbolic central spaces. Memorial architecture. Yugoslavia at Expos and other international exhibitions. 
Additional material especially produced for the exhibition will be used as an integral part of the exhibition: maps, diagrams, documents. Film and video will also be used. 

