Alexandria Covenant Student Ministries

2008-2009 School Year

Pastor of Student Ministries: Tim Schmoyer
A Focused Vision

[image: image1.png]Prophet Teacher Coach

Motivative Mentor Mobilize Go
Wide
Go into all the worlg
and make disciples
of every nation.

Prophet
Apply

Teacher

Define

Coach
Refine

Grow Q'4°
Deep

Teaching them to
obey everything |
have commanded.



This year was the first year we were fully intentional about executing our vision to go Deep and Wide: take teenagers deep into God’s Word so they become spiritually passionate believers who take the gospel wide to the lost people around them.

The Execution of the Vision

Our vision to go Deep and Wide was carried out through everything we do, including the following:

· Sr. High Impact took teens through 30 core questions of Christianity, summarizing 30 key areas of systematic theology. 

· Sr. High Impact also took teens through a seminary-level overview of “How to study the Bible,” covering the basics of Bible study methods.

· Sr. High Impact also took teens through the GOSPEL Journey: Maui and explored different belief systems and why we believe what we believe about God, scripture, after-life, and more.

· End-of-the-year evaluations for Sr. High Impact indicated that they were not having the spiritually transforming “impact” that we desired to see. Through feedback from teens and adult leaders, we will be changing the meeting times a bit to try to improve that for this upcoming year.
· End-of-the-year evaluations indicated that C-Groups continued to be a place where high school students could build relationships with other believers in a small group setting and be challenged to “go deep and wide.” Student indicated they are spiritually transforming.
· Jr. High went through an in-depth study of the entire Old Testament in The Journey small groups. This year they will go through the entire New Testament.

· Although I could not personally attend CHIC due to my wife’s pregnancy and the impending birth of our child, a solid team of adult leaders took 47 high school students to the Knoxville of Tennessee campus to meet with thousands of other Covenant high school groups. The fundraising leading up to the trip allowed most of the teens to go at a substantially low price.

· M.U.U.U.C.E. served as a good kick-start for getting into the Word this school year and introducing new 7th graders to each other as they got ready to go through the Old Testament together in The Journey.
· Wake ‘n Ski was re-evaluated and switched to once a month and the cost was reduced to free, relying on the youth budget to cover expenses. Thankfully, the value of Wake ‘n Ski went up dramatically since last year with these changes. Teens were given a great opportunity to connect with each other and new attenders, have fun together, build relationships, try new things, and hear a bit of God’s Word.

· 30 Hour Famine was again organized and let by high school student, Sara Wadi. She did an outstanding job of coordinating the event to raise funds for providing food, education, clothing, medical attention, and the gospel message to starving children in other countries. The money we raised literally “went wide.”

· M.O.V.E. 2009 was a great opportunity to serve the community of Minneapolis by cleaning a church in the inner-city. We removed a lot of debris, washed bathrooms, raked leaves, and more.

· Planet Wisdom was an outstanding weekend student conference for students to be challenged in their walk with the Lord.

· At Sr. High Impact I started challenging teens to share stories of an opportunity they had to share Christ with someone that week. I backed off after a couple months because it felt like I was pushing them a bit too hard, when in actuality students told me later that it was exactly what they needed and that it was just starting to have an affect on their thinking throughout the week when I stopped doing it. So, I will be asking them that question most weeks at Sr. High Impact again this year.

· The Online Missions Trip outreach campaign started here with our youth group, but the idea spread to youth groups all over the world. By the time the missions trip took place during the first two weeks of February arrived, there were approximately 3,000 teenagers from every continent except Antarctica intentionally using social media to bring God up in conversations with friends.

An Overview of the Vision

Our goal is to become more Christlike, as scripture commands (Rom. 8:29; 12:2; etc.). This does not mean that we only strive to become more perfect with less sin, as many Christians think. It actually means that our heart for lost people must continually grow because, ultimately, that’s the very reason why Christ came to earth in the first place – out of a love and burden for lost people. To become more like Christ means that our hearts share His desire to see sinners come to faith in Him. This evangelism aspect of discipleship should be a part of the spiritual journey every believer takes. We want to see teenagers become more Christlike, in both spiritual maturity (Luke 2:52) and in a heart for lost people (Matthew 28:18-20).

We also believe that evangelism and discipleship are not intended to be separate. Traditionally, small groups and Bible studies are seen as discipleship opportunities and evangelism is usually reduced to a special event or a project where students outsource the gospel message to someone on a stage. Matthew 28 says to “Go and make disciples.” Evangelism is a vital part of discipleship and personal spiritual growth.

· Again this next year I will intentionally to share the gospel clearly at every youth meeting so our kids hear it, know it and share it. And also for any unbelievers who might be present because nothing else we talk about in youth group means a thing if someone present doesn’t know Christ.

· The next year I will again take teenagers deep into the Word by teaching theology and push them to be obedient in going wide with the gospel message. That means internalizing these principles myself first and then modeling it for them.
Training
Seven youth ministry team members spent a weekend at the National Youth Ministry Conference in Columbus, Ohio, where they were encouraged, trained, and resourced as youth workers.

This upcoming year we will start to have bi-monthly youth leader meetings for the entire youth ministry team, not just individual meetings of leaders who serve in different areas of the ministry. The meetings will be right after the final service on a Sunday morning and include encouragement, stories, training, reflection, and vision casting, as well as lunch!

Student Leadership Team
The Student Leadership Team started by taking on an “informal role” in our ministry this past year. We started using high school students as assistant leaders in Journey groups and found that jr. highers often respect and admire their older peers more than they do adults. So, we’re becoming more intentional about capitalizing on that by placing spiritually and socially mature high school students into the jr. high groups as peer role models.

A couple students also started leading worship for our ministry. Jon Evink led a jr. high band and a sr. high band. Both led worship once a month.
Parents

Since parents are the #1 influence in a student’s life, it’s important that the youth ministry partners with them to reach their teens for Christ. The ParentLink Newsletter served it’s time and was laid to rest due to a lack of interest as determined by the youth leadership Executive Team. 

We held two open-house parent dinners at our house just to build relationships with parents and talk about how the youth ministry can support what they’re doing at home.

Admittedly, this area of ministry was not as intentional as it should’ve been. Thanks to feedback from parents at the dinners we hosted out our house, we plan to see this change in the upcoming year with bi-monthly seminars to train and equip parents.

Communication
Communication is a strong point of our ministry, given our use of technology to put information where people are most likely to see it.

However, our communication went to a new level this year as we started leveraging social media more, mostly Facebook and YouTube. We discovered that, although teens will mostly ignore announcements if I stand up in front of the group and say them, if I say the exact same thing on a screen, everyone is glued to it. So, I started doing announcements via video instead. What I found was that the viewer count went much higher than the number of students we have actively involved in our ministry. Although people will not take 2 minutes to read an email or listen to live announcements, they’ll take 10 minutes to watch a video. Furthermore, when I tag teens in the videos on Facebook, many of their friends are then notified about the video and watch it, as well, spreading news and information about our ministry much wider than just our church body.

Allies
Allies, the local network of youth workers, continued to meet every week for Bible study, encouragement, and mutual training. We decided not to do the Allies Conference this year due to schedules and other responsibilities in our churches.

