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A Fundamental Predilection Gap

100% Reliability 100% Validity

Intuitive ThinkingAnalytical Thinking



Analytical Thinking

  Purpose
  Proof through induction and deduction

  Approach
  Exploitation of current knowledge
  Focus on data from the past
  Administration of what is
  Suppression of judgment

  Goal
  Reliability: the production of consistent replicable outcomes



Intuitive Thinking

  Purpose
  Knowing without reasoning

  Approach
  Exploration of new knowledge
  Focus on what might be
  Invention of the future
  Suppression of analysis

  Goal
  Validity: the production of outcomes that meet objectives



Bridging the Fundamental Predilection Gap

100% Reliability 100% Validity

Design Thinking

50/50 Mix



A Starting Point for Integrative ThinkingDesign Thinking

  Purpose
  Balance through generative reasoning

  Approach
  Respect for exploitation & exploration
  Integration of future with past
  Design of what should be
  Integration of analysis & judgment

  Goal
  Requisite reliability & validity to maintain  
  competitive advantage



Designing in Hostile Territory

five productive steps5


