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Voluntary Redundancy – A Beginner’s Guide
Contrary to popular opinion, the decision to volunteer for redundancy is most often one not made with any glee.  Occasionally it is something that is timely and allows someone to pursue new options, to retire, and so forth.  For many other people the decision is fraught with mixed emotions, and is made with a view to ‘saving someone else’ or ‘falling on the sword’, or going a bit sooner than anticipated as part of life’s plan.

This is a practical guide to volunteering…..

1. Only volunteer if it absolutely the right thing for you;
2. Volunteering is not a race – once decisions on proposals are made, or within proposal documents, there will be a deadline for applying for voluntary redundancy;

3. Only apply to volunteer once you are certain – putting in a request to volunteer means you want to go, and is more than an expression of interest;

4. The employer reserves the right to turn down an application.  If they do, there needs to be a justification for doing so, as they cannot make someone else redundant (especially compulsorily) if a volunteer would have achieved the ‘necessary’ change to staffing.  The usual two reasons for being turned down are (i) there are too many volunteers, in which case they must go through a transparent selection exercise to determine which of the volunteers go(es), and (ii) your skills are specific or specialised, which would mean that if you went, they would need to re-employ someone to do the work you have been doing.  In this case, your position is not surplus, so you can’t be made redundant;  
5. If (ii) occurs it might pay to contact your union – we have had examples in the past of staff being turned down because they had specialist skills, but we have been able to configure a staffing plan to challenge that decision;

6. In any event, you can’t be turned down as a volunteer for being too young, too old, or better at your job than your colleague – volunteering assists with managing a ‘surplus’ and has nothing to with things such as age or performance;

7. You can volunteer to reduce your hours, which is called a partial redundancy.  In that event, all the points above apply, plus an employer may turn it down because it doesn’t fit the FTE jigsaw they are trying to create.  Please note that if you reduce your hours, any redundancy compensation is calculated on the proportion of reduced hours that you are ‘forfeiting’;

8. Tell your union if you are volunteering and request that we are involved in the negotiation of your departure.  It is not your employer’s right to arbitrarily determine a departure date without negotiation with you;

9. If you are considering volunteering, you have probably done an estimate of your redundancy compensation.  Please remember that any redundancy payments cop a huge tax whack – allow for 39% of your redundancy payment going on tax (note that some of this may be recouped through submitting a tax return in the following year).
10. To calculate an estimate of your redundancy entitlement:

· Your gross earnings over the last 12 months x16% (this is subject to an agreed finishing date) +

· Your gross earnings over the last 12 months x 12% for your last 12 months’ service +

· Your gross earnings over the last 12 months x 4% for each other year of service (to a maximum of 19 years) +

· Your gross earnings over the last 12 months x 0.333% for each other month of service (under 19 years)

· Gross earnings includes market allowances, PL allowances, etc.

As an example, someone who has earned $65,000 over the last 12 months and has 9 years 6 months service would calculate their compensation as $65,000 x 16%, + $65,000 x 12%, +($65,000 x 4%) x 8, + ($65,000 x 0.333%) x 6.

Check out your collective agreement to see how service is defined, and contact your union rep if your service is complicated, especially where you have had fixed term service.
11. Only volunteer if it is absolutely the right thing for you.
