Your Coaching Matters / ReTechulous Co-Sponsored Workshop
Monday -March 5th,  Tuesday – March 6th, and Wednesday - March 7th, 2012
Note: Wednesday is for YCM/ReTechulous Coaching clients only


THE LEAN MEAN REAL ESTATE MACHINE WORKSHOP! 

[image: Macintosh HD:Users:donnastott:Desktop:Screen shot 2012-01-18 at 11.52.13 PM.png]     [image: Macintosh HD:Users:donnastott:Desktop:Screen shot 2012-01-18 at 11.52.58 PM.png]    [image: Macintosh HD:Users:donnastott:Desktop:Screen shot 2012-01-18 at 11.56.22 PM.png]

At the BEAUTIFUL ARTMORE HOTEL in Midtown Atlanta
Event Room rate from $119 per night - 404-876-6100
(Compare to average $137-162/night) 
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LINK TO ARTMORE HOTEL INFORMATION CLICK HERE

Expected Investment to Attend: 

• Transportation to Hotel – Workshop is IN the Hotel. MARTA train runs from airport dropping across the street at ARTS CENTER stop – you do not NEED a rental car. Train $4.
• Hotel accommodations $119/night includes breakfast – use Promo Code COACHING - 1302 W. Peachtree Street Midtown Atlanta, GA 30309  404-876-6100
• Dinner on your own each day (can walk or trolly nearby)
• Cost to attend ( A $597 VALUE) including snacks and lunches:

· FREE for FULL TIME FULL PAID Coaching Clients

· $97 for all YCM and/or Retechulous Other Full time clients

· $197 for part time or group Coaching Clients; assistants; partners, etc.

· ONLY $297 for all non-clients until FEBRUARY 25th 2012


Meeting Agenda

Sunday March 4th – 6-8pm 
Registration is open Sunday evening from 6 – 8pm and begins again at 8:30am Monday morning. PLEASE REGISTER at least 20 minutes before the event begins!

Monday March 5th – 9am – 5pm
Buyers & the Lean Mean Real Estate Machine (Part 1)…
- How to close 2-4 buyer sides a month without listings or a website!!!
- Lean Mean Qualifying Buyer Leads to STOP WASTING TIME – conversion case studies of what’s working NOW!
- Lean Mean Buyer Showing and Closing Skills to MAKE MORE MONEY.
- Lean THINKING, SCHEDULE and SYSTEMS = MORE $$/working hour!
Tuesday March 6th – 9am – 5pm
Listings & the Lean Mean Real Estate Machine (Part 2)…
- Lean Mean FSBO System to get at LEAST 1 listing a week! ZERO resistance!
- Lean Mean Objection Handling that GETS you the APPOINTMENT and SIGNATURE EVERY TIME!
- Lean Mean COACHING Machine – Coaching Clients explain WHAT Coaching does for them
- Wicked “Smaht” Competition – this alone will be worth your entire trip!
- Mike’s Famous (or maybe infamous) real estate predictions
Wednesday March 7th – 9am – 3pm
Coaching Client INNOVATION MASTERMIND
- Learn what’s working now for each coaching client PLUS get help with what your struggling with LIVE
- The Power of Knowledge Shared
- Day 3 is for coaching clients online (if you’re not a coaching client you can get more information prior to 







Hints to have a great 3 days:

1. Bring LOTS of business cards so you are sure every person at the Event has your card before you leave.

2. Have the most POSITIVE mental attitude you can bring with you.  STOP yourself from self-talk like “I can’t do that… that looks too hard… that’s beyond me, etc.”  OPEN yourself with the little engine that could… I think I can, I think I can, I think I can!


3. Set up an intention before you arrive.  How many people will you meet? What one thing do you want to learn/understand before you leave? What burning question do you have for a Coach or from ReTechulous?

4. Dress professionally but comfortably too. Layers are recommended. Remember, you’re interviewing for referrals here… Look like someone other agents WANT to refer a client to.


5. Have a plan for checking phone and email that is NOT in the class. Take care of your business before you go and hire someone to take care of the rest while you’re gone. Other than early/late each day, FOCUS only on what you’re there to learn and don’t spend breaks “handling a deal”. You’ll lose much more than you’ll gain by missing out talking to the other participants.

6. Don’t sit with someone you know… sit with someone you can LEARN MORE from.


7. Write down all your great ideas during the event.  On the way home (waiting for planes, sitting on the plane, train, etc) go through your notes and highlight the best 4-5 ideas.  When you get back narrow to 1-3 ideas and prioritize those. Don’t try to “do it all”.
[bookmark: _GoBack]
8. Don’t over-eat/drink during the event and get plenty of rest. You are here to learn and grow, not to get sick and hungover.  Walk, stretch or exercise each morning and look your best when you arrive 30 minutes before start time. The people you meet THEN are the ones you want to know anyway… the early birds… PS – the Early Birds get the best seats too…
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