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ABOUT THIS BOOK

An airport is much more than just arrivals and departures. It
is a complex system that is made up of many different steps,
ideas, plans, coordinates, parameters, com-ponents, decisions,
modifications … and above all adjustments. From the car
parks to every take-off and landing, countless process steps
must be synchronised – and as smoothly as possible. Where
time is lost, money is lost, and where baggage is lost,
the reputation follows. Success means responsibility, and 
responsibility means taking a broader view.

This book will give you a detailed look at the key elements
of this branch using Vienna International Airport as an
example, and is recommended reading for both beginners
and experts.

A practical handbook for everyday use

HOW 
TO RUN AN 

AIRPORT
EVERYTHING YOU NEED TO KNOW 

TO SUCCESSFULLY RUN AN AIRPORT!

ABOUT THE PUBLISHER

Flughafen Wien AG is one of the few listed airport
operators in Europe. As the developer, builder and
operator of Vienna International Airport, it provides
a full range of related services. Supported by an ex-
cellent geographical location in the heart of Europe,
Vienna International Airport has positioned itself as
one of the most important hubs for connections to the
rapidly developing regions of Central and Eastern
Europe. The company’s growth strategy is also based
on the positive development of demand for flights 
to the Far East and Near East as well as the above-
average growth of the low-cost carriers. In 2006 
16.9 million passengers started or ended their trip at
Vienna International Airport, which represents an in-
crease of 6.3% over the previous year.
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