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Open Space Notes 
  



 

10:00 to 11:00 
  



10:00 to 11:00: Group A ï  

  
  



10:00 to 11:00: Group B ï Trust in Teams 

 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



10:00 to 11:00: Group C ï Changing from Waterfall to Scrum 

 
  



 
  



 
  



 
  



10:00 to 11:00: Group D ï External Public Transparency 

 
  



 
  



10:00 to 11:00: Group E ï Building a team common goal/vision 

 
  



10:00 to 11:00: Group F ïIndividual Responsibility / Conflict 

 
  



 
  



10:00 to 11:00: Group G ï Team Psychology  

 
  



10:00 to 11:00: Group H ï 

 
  



10:00 to 11:00: Group I ï 

 
  



10:00 to 11:00: Group J ï Reducing your Backlog 

 
  



 

10:00 to 11:00: Group K ï Automating Testing 

 
  



 
  



 
  



 
  



10:00 to 11:00: Group L ï Customers hate us 

 
  



 
  



10:00 to 11:00: Group M ï 

 
  



10:00 to 11:00: Group N ï 

 
  



10:00 to 11:00: Group O ï 

 
  



10:00 to 11:00: Group P ï 

 
  



11:00 to 12:00 
  



11:00 to 12:00: Group A ï 

  



11:00 to 12:00: Group B ï Overcoming Fear 

 
  



 
  



 
  



 
  



11:00 to 12:00: Group C ï Being Objective & Supportive 

 
  



11:00 to 12:00: Group D ï Plan for the Unplanned 

 
  



 
  



11:00 to 12:00: Group E ï Swarming / Self-organizing 

 
  



 
  



 
  



11:00 to 12:00: Group F ï Distributed Teams 

 
  


