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Scrum is simple but very, very hard!

K.Schwaber

The South African Scrum Gathering now offers more than double what it did last year! Two
days of conference with a full day of intimate workshops, allow delegates to gain a deeper
understanding of the challenges they face and to explore potential solutions.

SPEAKERS: HENRIK KNIBERG, BORIS GLOGER, MIKE VIZDOS, ASLAM
KHAN, MARTINE DEVOS, ALAN CYMENT & MORE...

Best of the best - International and local
Certified Scrum Trainers and Coaches will
present over the two days of the Gathering,
offering a wealth of experience gained working
in some of the largest agile environments.

Bigger than before - The South African
Scrum Gathering is now two days and offers
more than double the content of last year, with
multiple tracks and many more speakers

Covering the important subjects - We cover
the topics that matter most to today’s agile
practitioners (ScrumMaster, Product Owners,
Agile managers, developers, testers and
analysts) including release management,
retrospectives, estimation and more

Additional learning opportunities - As well as ten
tracks of great content there will be an extensive
program of pre-Gathering courses as well as our
“Scrum Clinic” sessions where you can book time
with experts to answer your difficult questions

Intimate workshops - Full day workshops offer
delegates an opportunity to delve deep and we’ve
capped numbers to 40 or less, allowing more face
time with the speaker in an intimate setting

Networking opportunities - With over 150+ like

minded agilistas descending on Cape Town from all
over the globe for the event, it’s a great opportunity
to meet new friends and forge professional contacts

Open Space Technology - a highly effective way to organise conferences so that every participant
can maximise the value she gets from attending. The topics are proposed dynamically and interested
people gather to discuss them. Around 100 topic sessions will be available during the course of day
2. Open Space is one of the most valuable ways your employees can spend their time at a
conference. For more information watch this 2-minute video on Open Space at the Orlando Scrum

Gathering 2010.

Never before have South African Scrum and Agile practitioners had local access to such a variety and
depth of expertise in one place. And all this at below cost, thanks to our generous sponsors including
VersionOne. If you want to unlock the benefits of Scrum and Agile, this conference is for you.

TOPICS: RELEASE MANAGEMENT, COLLABORATIVE MODELING,
KANBAN & SCRUM, ADVANCED ESTIMATION AND PLANNING,
RETROSPECTIVE FACILITATION, INCENTIVISING AGILE TEAMS & MORE

http://scrum.org.za/gathering
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