[image: image1.jpg]TRIATHLONIRELAND




Draft Minutes of the 2010 Extraordinary General Meeting

Jury’s Inn, Custom House Quay, Dublin – Saturday 29th May 2010

The meeting opened promptly at 6:00pm with the President, Mark Riseley, offering a welcome address and apologies. These apologies included Liam Heavin, Hugh McAtamney, Drew Millar and Karl Vekins. The president offered thanks to those present who had given their time to attend on a Saturday evening. The President also make reference to the board’s commitment given at the AGM in January relating to the hosting of this EGM in order to bring accounts up to date and make important changes to the company’s governing documents.
Chief Executive, Matt McKerrow then presented an organizational progress update to the membership. This was based upon a slideshow that had been used at the CEO road shows which he had been carrying out around the country over the previous weeks. This was also in line with a commitment given at the previous AGM. Areas covered included the growth of membership, the importance of opportunities for age-group athletes, coach education, technical official training, high performance, talent identification and the TI structure. One area which was highlighted that may restrict future growth of the sport was the limited number of members volunteering to act as race officials.
The Treasurer, Matt Coughlan presented the audited accounts for 2009. These were passed unanimously. Thanks were offered to the company auditor, Mr Noel Flynn from FFA Chartered Accountants, who was in attendance to provide additional detail relating to the accounts.
Matt McKerrow gave a brief overview of the new company documents and outlined the need for their change. Moving the AGM date to no later than the end of April ensures that annual accounts can be finalized, audited and presented to the membership in advance of the meeting. In future, the accounts offered for approval at the AGM will be right up to date. Other changes were made in line with best practice within the sector to ensure that the documents are fit for a modern sports governing body. The new governing documents were approved unanimously.
Members were thanked for their attendance and the meeting concluded at 7:30pm.

